[image: A close-up of black text

Description automatically generated]


                   Intercultural Competence 
                                   Report



Student Name: Antonela Costiuc
Student ID: 2117337
Module Title: Foreign Languages and Cultural Awareness
Module Code: BMIH5003
Lecturer: Lisa Bassler 



[bookmark: _Toc159313847][bookmark: _Toc159316442]Executive summary
In regard to this report, England and Italy will be compared in regard to hospitality industry in order to mainly showcase the employees of the hotel the importance, problems and solution of intercultural aspect. Therefore, it will help to highlight the comparison among England and Italy’s culture.  In assertiveness, England shows a predisposition for indirect communication and avoiding confrontation, as seen by lower assertiveness scores. Italy gets higher marks, indicating a communication style that is more expressive and direct. In lack of clarity avoidance, England has a higher score, indicating a propensity for structure, regulations, and risk avoidance and Italy has lower scores. Through recognition and proactive resolution of these issues, the hotel management team can effectively bridge the cultural divide between Italy and England, promoting a more prosperous and inclusive workplace for all.
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1   Introduction
This report will discuss about visiting the chosen country’s hotel branch to learn about the hotel chain’s operations, brand standards and etc. hence, it will highlight in regard to two countries. For this report, Italy as another country is chosen. 


















[bookmark: _Toc159313849][bookmark: _Toc159316443]2   Differences between England and Italy 
In regard to two countries, England and Italy is chosen. Therefore, England tends to be more individualistic, whereas Italy prioritizes community and family. English people tend to communicate more directly, but Italians frequently employ nuance and nonverbal clues. Whereas Italy places more value on social events and free time, England has a more robust work ethic. Italians retain a more relaxed and impromptu attitude to social relations, whereas English people tend to be more formal (Salomone and Salomone, 2022). English people usually shake hands, whereas Italians kiss each other twice on the cheek. Typically, supper is the main course in England and is consumed early in the evening. Lunch is the main event in Italy; it is eaten later and is meant to be unhurried. Italian fashion is renowned for its elegance and flare, whilst English dress is more utilitarian and subtle. Hugs and other physical contact in public are more common among Italians. England still values timekeeping more than Italy does, despite the fact that both societies have grown more lenient (Lazzarini, 2019). Italy has a Mediterranean climate with hot, dry summers and moderate winters, whereas England has a temperate climate with warmer winters. While Italy is renowned for its breathtaking coastline, Rocky Mountains, and medieval towns, England is famed for its rolling hills and lush meadows. Italian and English are two separate languages with different origins and levels of complexity (Hawthorne, 2020; Rizzuti, 2022).








[bookmark: _Toc159313850][bookmark: _Toc159316444][bookmark: _Hlk159314252]3   Comparison of the two countries using the GLOBE Project’s culture and leadership study
In regard to Globe Project, is a study that provides solutions for international management. It was created to guarantee that managers could create, appraise, and determine the efficacy of leadership theories within companies. In assertiveness, England shows a predisposition for indirect communication and avoiding confrontation, as seen by lower assertiveness scores. 
Italy gets higher marks, indicating a communication style that is more expressive and direct. 
In being future-focused, England has a higher score, demonstrating an emphasis on long-term planning and accomplishing objectives (Overell, 2018). Italy has lower scores indicate a more focused on the here and now and less emphasis on long-term planning. In egalitarianism of gender, England as a better score, suggesting that men and women have more equal standing in society and in positions of leadership. Italy’s lower scores indicate a gender hierarchy that is more conventional and less egalitarian in positions of leadership (Zander, 2020). 
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Figure 1: England Culture of Globe Project
Source: Globe Project, 2024
 In lack of clarity avoidance, England has a higher score, indicating a propensity for structure, regulations, and risk avoidance and Italy has lower scores. Collective In-Group Thought show that England has lower scores, emphasizing individualism and self-actualization above collective objectives. Italy has a better score because it prioritizes group loyalty, family, and community over personal goals. Distance of power in England has a lower score suggest a less focus on hierarchical systems and a more equitable society with Italy, a higher score, which is indicative of a culture that is more hierarchical and respectful of authoritative people. A focus on performance: in which England has a higher score indicates a strong emphasis on competitiveness, outcomes, and accomplishment. Italy has a lower score and a more humanistic philosophy that prioritizes relationships and quality of life above excellence. Humane perspective shows that England has lower scores indicate a less emphasis on emotions and a more formal, guarded communication style. Italy has a higher score, indicating a friendlier, more expressive communication style and increased emotional transparency. Institutional Collectivism shows that England scores lower and Italy scores higher, reflecting a stronger national identity and acceptance of collective decisions and government regulations (Globe Project, 2024; Globe Project, 2024a).
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Figure 2: Globe Project of Italy
Source: Globe Project, 2024a
4 [bookmark: _Toc159313851][bookmark: _Toc159316445][bookmark: _Hlk159314299]Challenges of intercultural leadership in the hospitality industry
The hospitality sector welcomes clients and staff from a wide range of ethnic backgrounds, and it thrives on diversity. However, this variety creates special difficulties for leaders who must negotiate disparate standards, beliefs, and communication philosophies. Employee motivation and visitor satisfaction may be negatively impacted by misinterpretations of messages caused by subtle variances in non-verbal signals, humour, and directness. Accents, vocabulary, idioms, and the common language of English can all cause communication gaps that impede collaboration and the exchange of information (Cohen, 2019). To prevent offending anybody, leaders must be aware of culturally particular sensitivities around issues like religion, dress code, and personal space. In order to align their leadership style with varying cultural norms, effective leaders must adapt. Certain cultures can react better to authoritarian methods, while others may prefer democratic ones (Khan, 2019).














5 [bookmark: _Toc159313852][bookmark: _Toc159316446]Recommendations 
The main recommendations for this are as follows:
· To provide training sessions and materials to staff members who are Italian and English so they may recognize shared cultural differences and grow in understanding of one another's beliefs and communication preferences.
· To plan occasions and exercises that inspire staff members from different origins to become acquainted and develop a relationship with one another's cultures.
· To celebrate and acknowledge the national and cultural festivals and customs of both nations to promote tolerance and mutual understanding.



















6 [bookmark: _Toc159313853][bookmark: _Toc159316447]Conclusion 
Through recognition and proactive resolution of these issues, the hotel management team can effectively bridge the cultural divide between Italy and England, promoting a more prosperous and inclusive workplace for all. Hence, developing cultural awareness is an ongoing process, and that success in the varied hospitality sector depends on ongoing learning and adaptation.
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Culture Visualization

Cultural Practices and Values in England
1 W Country Practice Score
| Range: Practices
W Country Value Score
| Range: Values
| Average GLOBE Score

Performance orientation -
Assertiveness 4

Future orientation 4
Humane orientation
Institutional collectivism -
In-group collectivism 4
Gender egalitarianism -
Power Distance 4

Uncertainty avoidance 4
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Cultural Practices and Values in Italy
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