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Executive Summary
The study is based on Amana traveling business that is based in England and they face huge losses because of Covid-19 situations.  Amana Limited estimated that they will make a sale of $100000 during 2020 but the actual result is different but they actually do only $80000. There is a shortage of labour force faced by Amana firm because of Covid therefore, the labour cost also like in this situation. The Estimated labour cost of the firm shadows $400000 and the actual labour cost of the firm are $440000, which is $40000 higher than the estimation. Amana limited has decided to start their business online for that they have two marketing strategies one is there on the website and the other one is Amazon’s website. Business through Amazon will be beneficial for the Aman firm because it is lesser in cost.
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[bookmark: _Toc70946781]Introduction 
Management accounting is the key tool for the management team of a firm for their decision-making process. It provides ideas to the managers about the statistical and financial information of the organization so the managers can make effective decisions for the business. Management accounting also takes part in motivating employees, direct them, and do their performance evaluations for better growth of the firm. It ensures that the firm fulfills all its business goals and objectives without running out of cash.  In this study, an original budget, a flexed budget, and a monthly variance control report have been presented regarding Amana firm performance. Some recommendations and performance analyses have been done in this report. Amana ltd has taken a decision to sell on the Amazon website, the advantage of this decision has been explained here.
[bookmark: _Toc70946782]Part A: Estimation of original, flexed, and variance control report of Amana Limited
[bookmark: _Toc70946783]I. Different budget forecasting 
Original budget:
A budget helps to set a spending plan for Amana limited for that it can effectively use its resources and generate cash in its business. Therefore, the firm can maintain long-term profitability and increase its service quality (Di Vaio and Varriale, 2018, p.783). A budget is an important tool for the Amana firm because with the help of it they can make adequate planning for their future expense. It ensures that the firm has enough money in its hand for paying its debts on time and is capable of paying all expenses. 
Flexed budget 
The flexed budget is also known as the flexible budget that reflects that the expenditure of the Amana firm is appropriate to various levels of output. It reflects more accurately the financial condition of the firm and it helps the firm to track where they can adjust their spending of cash (Woźniak et al. 2048, p.180). It estimates the actual amount of cash the firm needs to achieve its set goals and output specified by them. 
Variance 
Variance analysis is an important tool for measuring the difference between the actual budget and the estimated budget. This analysis helps the Amana firm to control the expenses and reduce unnecessary spendings. It helps the managers to prepare the budget more accurate and smarter way. Therefore, it makes control in every department about their spending limits and takes the firm towards success. The variance between the actual and estimated budget can help in adjusting business objectives and goals. It helps to determine the present cost of the firm so they can estimate their probable future expenses of the business.  (Saunois et al. 2020, p.1562). There are two types of variance that come after subtracting the actual cost from the estimated cost, one is positive variance and another one is negative variance. The positive variance reflects that the firm is successful in effectively maintain its expense and the negative figure reflects the firm is unsuccessful to maintain its expense in the business. 
Computation and Analysis 
[image: ]
Table 1: original, fixed, and variable budget analysis
(Source: Self-created)
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Table 2: Flexible budget analysis
(Source: Self-created)
The above table reflects the variance change in the original budget and the actual budget of the Amana limited due to the Covid-19 issue. The budget will help the managers to determine the actual difference between their estimated budget and actual budget so they can take further necessary steps for stabilized their current financial position (Rustamov, 2019, p.75). The above table shows that the actual cost of the firm gets much higher than the expected one. 
Amana Limited estimated that they will make a sale of $100000 during 2020 but the actual result is different. The actual sales made by the firm are $80000 that is $20000 less than the estimated sales. As this is a tourism business and corona restrict on the traveling, therefore, it impacts the sales figure of the business. The actual variable expenses of the firm are much higher than the estimated by the managers. Because of the traveling restriction, the suppliers paid more in shifting of raw materials so it increases the price of the raw material. The estimated material price was $250000 but the actual figure shows $280000, therefore, it is 30000 higher than the estimated budget. There is a shortage of labour force faced by Amana firm because of Covid therefore, the labour cost also like in this situation. The Estimated labour cost of the firm shadows 400000 and the actual labour cost of the firm is 440000, which is 40000 higher than the estimation (Morlidge, 2017, p.56). Amana Limited estimated that the overhead expense of the firm will be 150000 but the actual overhead expense paid by the firm is 120000, which is 30000 lower than expected. It reflects that the firm is successful in keeping its overhead expense in control. 
The firm also paid so fixed expenses during its business-like warehouse rent, insurance and salary paid to the supervisor. The firm is successful in reducing its fixed expenses in the business during this period (Kwilinski et al. 2019, p.5). They have estimated that for warehouse rent they need to pay 200000 but the actual amount paid by them is 170000, which is 30000 less than the estimated ones. The estimated insurance expense was 100000 and the actual insurance expense paid by the firm is also 100000, therefore, this time the firm is successful incorrect estimation. Covid-19 makes a big impact on the performance of the Amana firm because of that the firm face huge losses.  The firm is unable to pay the previous structure of salaries to their staff (Henttu-Aho, 2018, p.330). The estimated salary of the supervisor was 50000 but because of covid, it reduces to 350000. Therefore, there is a difference of 15000 in the salary amount of the supervisor.
The estimated profit of the firm was 1.350,000 but the actual profit earned by the firm is455000, so there is a difference of $ 895000 in their profit level. 
[bookmark: _Toc70946784]II. Performance analysis of Amana limited 
The covid-19 plays a huge impact on the tourism industries because it restricts traveling and closes the international borders. As Amana is a tourism business so it faces huge losses in this covid situation the budget of the firm shows the profit deficiency of the firm and shows the difference between the actual profit and estimated profit earned by them (Gstaettner et al. 2017, p.10).  The net profit of the firm shows a deficit of $895000 and the variable expenses of the firm are also very higher than expected. 
Amana Limited estimated that they will do a business of $250000 but they actually do only $160000, therefore, the sales volume of the firm get a decrease in 2020 much higher than expected. The managers of the firm need to consider the covid situation before estimating their budget it will help them to stay more realistic towards the business (Erlina. and Muda, 2017, p.310). It helps them to fight in their situation and helps in achieving their targeted goals. 
The variable expense of the firm shows a drastic increase in the Covid situation because of lack of transport and labour shortage.  The estimated material price was $250000 but the actual figure shows $280000, therefore, it is 30000 higher than the estimated budget (Di Vaio and Varriale, 2018, p.783). The labour cost of the firm is 40000 higher than the estimated ones. Therefore, the managers need to set a limit for these expenses and need to control them more efficiently. 
The only variable expense that Amana limited is successful to keep in control is their overhead expense. The firm is also successfully controlled its fixed expense and it reduces by $45000 in this covid situation so it will help them to regain its profitability in its business. 
[bookmark: _Toc70946785]III. Recommendation to improve the business performance 
The budget will be an effective tool for the Amana firm in controlling their upcoming obstacles in the business. It will help them to set a spending limit for the firm and they can invest more accurately in their business activities. It will keep the focus on the business and helps in controlling their organizational expenses more effectively. 
The Covid-19 impact on the variable cost of the Amana limited and because of that the raw material expense of the firm gets increase. Therefore, the firm needs to focus on making good relations with their material supplier in that they can get a discount on the materials. There is labour shortage faced by the firm because of Covid and it increases the labour price. Therefore, the firm needs to implement technologies in the organization. It increases the efficiency level at work and also provides error-free work. It reduces the labour cost therefore, the firm can invest those amounts in other business activities. 
The Ceo of Amana firm needs to increase the use of technologies and some management tools like budgeting, that will help them from overcoming from this financial condition. The technology used also helps the firm to maintain covid protocols like social distancing. Budget will help them to keep control its expenses and helps to increase the efficiency level of the firm. The technology used will give more error-free work and provides accuracy at the workplace. There are some positive things also like the firm is successful in effectively controlling overhead expenses and fixed expenses in the business. 
[bookmark: _Toc70946786]Part B Online marketing
[bookmark: _Toc70946787]I. E-Commerce 
This is also known as internet commerce or electronic commerce and used for selling and buying goods online. It also helps to transfer money online on different platforms. All these activities take place on online platforms and provide huge facilities to the users. It reduces the effort level of the users and makes daily life more simple.  (Dai et al. 2021, p.1108). All the transaction that is made in the e-commerce platforms are recorded in their online portal, so there are fewer chances of data missing. Amana limited wants to start its business in the e-commerce industry so it can grow its market capitalization. 
[bookmark: _Toc70946788]II. Evaluating the decision of E-commerce 
The online market is the fastest-growing market all over the world and because of the Covid-19 issue all the organizations want to start their business on this platform. It helps to increase the market reach of the organizations and they can sell their product all over the globe (Chohan, 2019. p.57). The Amana limited faced huge losses in 2020 for the covid-19, therefore, they made two marketing strategies for increasing the performance of the firm. 
The first marketing strategy of them is to start selling through online websites and the second strategy is selling through Amazon. In the first option, the firm can easily increase their brand popularity because they are launching their own website. On the other hand, selling through Amazon required less expense (amazon.in, 2021). The total cost of selling through its own online website is $235000 and the cost of selling through Amazon is only $50000. 
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Table 3: cost of sales through own website 
(Source: self-created)
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Table 4: cost of sales through Amazon 
(Source: self-created)
There is two option shown on the above table that shows the cost of sales through own website and Amazon website. There are certain costs that Amana needs to pay for the website like for the delivery network they need to pay 150000. The updating cost of the current website is 50000 and they need to hire an IT professional for doing the updation part for that they need to provide 35000 respectively. Therefore, the total cost of sales through our own website is 235000. On the other hand, there is only fulfillment cost that needs to provide to Amazon for selling through their website and that is $50000 (Chang et al. 2020, p.56). Therefore, it is much more beneficial for Amana Limited that they choose Amazon over their own websites. 
Staring online business is a good decision for the Amana firm because today's customers prefer online marketing than going to purchase from stores and because of covid-19 the stores are closed also. Therefore, it is best suitable for the customers that they purchase products online and take maximum benefits from them.  The managers are recommended to do business online because it lower in cost and the firm can use that money on the other well-being of the firm. Amazon has one of the largest customer bases online so it will help Amana limited to increase their customers reach (Bergmann et al. 32020, p.25). If the firm chooses its own website over Amazon then it will create an extra burden on them and the overall revenue of the firm get decrease. 
[bookmark: _Toc70946789]III. Evaluation the decision of the firm under the risk situation
Risk management plays also a positive part in the growth of a business like it helps to achieve the target of the firm and helps in utilizing opportunities in the business more efficiently.  The risk management will be helpful for the Amana business to fight the negative issues in the organization (Bergmann et al. 32020, p.25). The covid-19 makes its impact in every industry and the tourism industry is one of the parts of it. The Amana firm is heavily affected by the effects of covid-19 because it restricts all kinds of travel. 
Risk management will be helpful to correct the social, environmental, political, and economic factors. The external factors that are affecting the internal factors of the organization can be determined with risk management (Alsharari and Al-Shboul, 2019, p.54). The Amana firm can improve their performance if they effectively manage their risk in the organization and it will help them to be prepared for any bad situations. The firm has decided to do business online therefore, they need to do some investment for it. These investments will be helpful for the firm to increase their business in this Covid situation.
Some steps that need to be considered in the Amana business:
The firm needs to identify its cost of business and its nature of business. The risk management will help them to determine that and creates a positive impact on the business. It also helps them to be prepared for every situation and recover from this financial crisis. 
Determine the means and cost that impacted different types of business activities within the organization. When the firm identifies and analyzes the risk then they can make an effective solution to overcome the firm’s risk. This process improves the teamwork of the firm and also generates motivation for the owners and investors of the firm. 
[bookmark: _Toc70946790]Conclusion 
The study can be concluded that the Covid-19 plays a huge impact on the Amana business and for that; they face huge losses in 2020. This situation creates huge differences between the actual budget and the estimated budget of the firm.  The actual sales made by the firm are $80000 that is $20000 less than the estimated sales. Because of the traveling restriction, the suppliers paid more in shifting of raw materials so it increases the price of the raw material. The estimated material price was $250000 but the actual figure shows $280000, therefore, it is 30000 higher than the estimated budget. The Amana limited faced huge losses in 2020 for the covid-19, therefore, they made two marketing strategies for increasing the performance of the firm. The first marketing strategy of them is to start selling through online websites and the second strategy is selling through Amazon. The cost of selling products through Amazon is much beneficial for the Amana firm because it needs fewer expenses.
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