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   Introduction
  This essay will represent the traits and styles of the former CEO of Disney, Bob Chapek, by highlighting this Leader's positive and negative points impacting their organisation using leadership theories and models. Then, later, change models will be analysed to understand the nature of change that affected Disney during the Covid-19 pandemic. The final section will discuss the impact of leadership on the organisational change of Disney.
  Bob Chapek is respected around the world of entertainment as a chief executive officer of the World Disney Company. In February 2020, he was offered the position of CEO at Disney after three decades of working in this organisation and being part of it through its transformation and growth (Bob Chapek, Chief Executive Officer, 2023). 
  Bob Chapek's leadership style was different from that of other leaders of Disney. He is known for focusing on achieving results to drive growth based on data, financial performance, and efficiency. He is known for making strategic decisions, which are bold with clear goals and expectations. During his leadership time, Disney went through a challenging global pandemic, and he handled this change by improving the company's performance.
  This essay has accessed various research resources, such as journals, articles, online resources, and books.











   Background on the Leader Bob Chapek
  Bob Chapek is known as the 7th CEO of Walt Disney. He previously served as the Disney consumer products head, which was a period of significant transformation for this organisation (Bob Chapek, chief executive officer, 2023). However, he is known for managing the film content distribution strategy as president of Walt Disney Studio Home Entertainment. All these qualifications have led him to the path to the leadership position. Bob Chapek assumed the CEO role in February and guided the company through the COVID-19 pandemic and the ongoing recovery.
Background on the Disney organisation
  The Walt Disney Company, known as Disney, has become one of the world's largest media and entertainment corporations over the past century. Founded in 1923 by brothers Walt and Roy Disney as a small animation studio, it has grown into a diversified multinational conglomerate operating theme parks and resorts, film studios, television networks, and various consumer products (Walt Disney Company 2021). Disney's structure comprises these parts: Media Network, Park experience and products, Studio Entertainment, Direct -to-Consumers and international (DTCI). The organisation has its headquarters in California, USA.
   During the COVID-19 pandemic, Disney Company and its subsidiaries were significantly impacted as most businesses were interested in mass gatherings. Change was inevitable. External and internal organisational factors forced the change. External factors include new regulations, enlarged competition, and modern technologies, whereas internal factors include management policies and the use of new technologies.






  Using leadership theorists and models to understand traits and styles demonstrated by Bob Chapek.
  Leadership is guiding, inspiring, and motivating others toward achieving common goals (Northouse,2021). There are different types of leadership approaches.
   The trait approach is known for leaders who focus on a leader's personal qualities, such as judgment, vision, knowledge, commitment, communication, and willpower (Cao and Le, 2022). Similarly, Kirkpatrick and Locke (1991) assert that influential leaders are distinct people with personality traits such as self-confidence, motivation, and ambition. 
   Bob Chapek is known for being data-driven, self-confident, and making strategic decisions. He always made bold decisions which might surprise others and tried to work towards the growth of the business. However, there are concerns he lacks sufficient charisma and interpersonal skills. He has been criticised for poor communication and relations with employees.
    The style approach focuses on what leaders do and how they interact with their followers (Northouse,2007). This approach comprises task-orientated and relationship-oriented behaviours (McCaffery,2018). These behaviours include strong communication skills, emotional intelligence, integrity, and the ability to motivate others (Avolio et al., 2009). 
  Similarly, Yukl (2013) contends that task-oriented leadership reflects behaviour that promotes efficient and effective task accomplishment. This approach encourages team members to work together in a shared effort to achieve a common goal. 
  House (1971) also claims that task-oriented leaders can build effective relationships by providing structure, offering recognition, and giving followers autonomy over tasks.
  Bob Chapek tends toward a directive, task-oriented style. He sets goals and expects employees to achieve them, with less emphasis on relationship-building. The style approach identifies different types of leaders, such as autocratic, laissez-faire, and democratic leaders. As per understanding of these leadership styles, Bob Chapek follows the authoritarian leadership style. He is known for taking bold deficiencies based on facts without consultation with other managers (George,2022).
   The contingency approach is about choosing the leadership approach based on the situation or circumstances. The contingency approach benefits organisations because they can learn from specific situations and use these lessons for the same or similar situations. Bob Chapek is known for making bold decisions, and the rest of the team follows these decisions. Therefore, this organisation's contingency leadership approach is booming during the COVID-19 pandemic. The positive side of this approach is identifying the difficulties of using the leadership decisions. This allows the team to solve the problem together (Iger, 2019). The negative side of this approach is that it does not have to discuss the decisions before applying them to the organisation's operations.
  The situational leadership model makes leadership decisions based on the situation. This leadership model is known for motivating, communicating, and decision-making (Ignatieva and Babina, 2019). 
  Hersey and Blanchard (1969) also claim that situational leaders recognise that different contexts call for different approaches and adjust their style accordingly. 
  The negative impact of this leadership approach is the misinterpretation or complexity of using this theory. Bob Chapek could use this leadership style based on the changes in the organisation. During the time of Covid-19, there was a sudden change in Disney's business environment. Therefore, using a situational leadership model will be appropriate in that situation. This will connect the employees with the Leader's decision and work under his guidance by participating in the idea.
  Action-centred leadership is known for managing individuals, achieving tasks, and overseeing the team members. This leadership is known for helping the organisation improve productivity and morale by strengthening its results. 
   Using this leadership theory in the organisation will provide long-term growth and development. Covid-19 impacted the organisation's operations and created difficulty for the employees and leaders (Liotopoulos, 2023). Action-centred leadership at that time helped the organisations recover from the situation. Bob Chapek brought about change in organisational culture with his strong leadership values.

  

Using change models and theorists to understand the nature of change and its impact on Disney's organisation. 
 The change models must be used to understand the nature of change during the COVID-19 pandemic and their impact on Disney. Kurt Lewin's model of change successfully describes any change process of an organisation. This consists of three different stages: unfreeze, change, and refreeze. This change management model identifies the process of change that an individual or an organisation can adopt. This is a simple version of understanding and embracing the nature of change. On the other hand, Kubler-Ross is known for developing the change curve model. This change model talks about five natural emotional responses that lead towards change.
 Unfreeze
 This stage of the change management process is compared with melting the ice. Businesses conduct stakeholder and situation analyses to understand why change is necessary. Identifying the issue and developing future vision and strategy to overcome that issue is part of this stage. Because of the global pandemic, Disney decided that most of its businesses and subsidiaries had to be postponed for an unknown time. The organisation was suffering from a lack of operations and customers. This situation has identified the issue and tries to come up with possible solutions to overcome the situation (Northouse,2021).
Change
 In the change stage, the business tries to resolve the uncertainty and start believing in acting in a new direction. In this stage, the primary transformation happens, which takes time as it involves the employees to understand the situation and work towards the path of the new direction. Disney suffered mass gathering restrictions, so the organisation included rules and regulation measurements for the different subsidiaries (Oreg and Berson,2019). This includes uniform police officers as part of their resort's parks. These police officers have been specially trained to detect hazards, bad checks, and security screening technology.



 Refreeze
  This significant stage is known for regaining permanent shape for the future. In this stage, the organisation returns to a stable situation where the change becomes constant.
 After conducting these changes, Disney has included these rules and regulations as continuous changes in Disney parks and resorts (Sürücü and Sağbaş, 2021). Although the number of trained police officers has decreased after the lockdown and the COVID-19 situation was lifted, there are still rules and regulations that need to be followed by the guests. 
   Kubler-Ross is known for developing the change curve model. This five-step model is known for personal use but extends to the corporate world later. This change model talks about five natural emotional responses that lead towards change.
  Denial
  This step speaks about the decline in the employee's productivity. During the COVID-19 pandemic, many of the organisation's operations have been cancelled because of safety measures (Uslu,2019). Disney has identified a steep decline in the productivity of this organisation.
 Anger
  In this change step are realities and fear or anger among the team members. The potential for change spirals out on the stage. After the government declared the lockdown and ruled out any more gatherings, the Leader and employees of Disney identified fear for the upcoming future, and the Leader, Bob Chapek, started making future decisions.
Bargaining
  In this stage, the change curve shows that the leaders and employees attempt to salvage the situation. They can also try negotiating for a compromising condition (West et al.,2020).
Depression
  The employees and leaders of Disney felt depressed in this step, where demotivation among them is very prominent.

Acceptance
  In this final stage, the implemented changes are accepted by Disney employees. The employees follow the newly implemented rules and regulations in this step. These rules and regulations have become their new regular, and the organisational culture has experienced change (George, 2022).
   The impact of leadership on the change within Disney organisation.
   During this challenging COVID-19 pandemic, no new movies were released in theatres, and Disney's theme parks were closed. During this time, Bob Chapek implemented employee layoff cost cuts and froze the hiring process across the organisation. He is known for making decisions based on data-driven by organisational performance and finances. The global pandemic impacted all these decisions he made. All the internal corporate cultures were highly impacted negatively because of the leadership strategy followed by Bob Chapek. To overcome the situation, Bob Iger was reappointed in 2022 and introduced a new succession plan for the future of Disney. Although Disney has reopened its parts and production, the company has continued to adapt and recover financially from the crisis. The pandemic's long-term effects on consumer behaviour and the entertainment industry will likely impact Disney's business for many years.












Conclusion
  Considering the above discussion, the facts show that leadership needs to include change to bring organisational success. Change is considered inevitable when it comes to successfully running a business. Organisations like Disney had to implement sudden changes to cope with unexpected crises based on the market conditions. However, Disney has faced criticism for how Bob Chapek managed return-to-office plans and other issues during and after the COVID-19 pandemic. The disadvantage of change is mainly the cultural shift that happens within the organisation. The most suitable leadership style in today's environment is the democratic leadership style, where the Leader and employees participate together to bring change to the organisation. Lewin's change management model is the simplest of three management models, which is easier to understand and implement than other types.
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