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[bookmark: _Toc119383678]Introduction:
The management of human resources is a crucial component of every corporation since it is responsible for managing staff management, upholding corporate rules, and addressing all business requirements (Malik et al., 2020).
Understanding the function of HR, its two primary duties, and how they affect the organization are the goals and objectives of this paper. The case study used in this article will be the well-known online retailer Amazon.com. The history of the Amazon corporation will be highlighted in this study.  The two top priorities for human resource management will be thoroughly covered in the study. The first area of focus is employee recruiting and staffing, and the second area of priority is employee training and development. According to the findings of the research in Practice Areas 1 and 2, the report will provide recommendations. The goal of this report is to identify and provide suggestions for the chosen business based on research for enhancing the role of HRM in their relevant responsibilities.
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American multinational company- Amazon is one of the big brands in the world Everyone knows that Amazon is the world's number one e-commerce company. Amazon company was founded in 1994 and Jeff Bezos is the founder of the company. The headquarter of the company is in America’s Washington city. The company started as an online book-selling business and now the company operates in every sector from online retailing to web series platforms across the world. The company is listed in the American stock market which is traded on the NASDAQ exchange as AMZN. (aboutamazon.com, 2022). Currently, more than 15,00,000 employees are working in the company. Amazon pay, Amazon prime, amazon music, Alexa and many more services are provided by Amazon company (Hall, M., 2019).
As a company that offers online services and is part of the e-commerce sector, Amazon has a top-notch human resource management team that effectively controls the organization's system. As such, it is crucial to build relationships with its consumers. The foundational operations of HRM provide the basis of its relevance to the advancement of individuals, teams, and ultimately the company. It is recognized as one of the top companies with an exclusive HRM approach to operations. One of Human resource management’s main responsibilities is employee management, which includes actions like recruiting and choosing competent individuals (Armstrong and Taylor, 2020). The HRM specialists should collaborate with the business's vision and mission to achieve the firm's goals since it is a top e-commerce company in the globe. The goal of Amazon's HRM is to maintain enhancing communication abilities to increase productivity. Since Amazon is a huge e-commerce company, its role and priorities depend on the structure of the firm. As such, priority areas 1 and 2 have been briefly designated as the recruitment of qualified candidates and employee development, respectively.












[bookmark: _Toc118435002][bookmark: _Toc119383680]Priority area 1: Recruitment and Staffing Employees  
Recognizing the necessary staff size for the company's smooth operation and successful commercial operations is the primary duty of the human resources department. The organization's primary goal is to hire qualified and talented people who will enhance the performance of the business. As a result, HRM, or human resource management, aims to hire workers who fit the job description. HR verifies if a candidate is qualified, appropriate, and competent enough to accept a position with the company. The procedures that the workers or the people go through are as follows. A job announcement is the first step, followed by procedures like application evaluation, selection, interviewing the applicant, final selection, and finally the job proposal offers. Analyzing a candidate's or employee's conduct is one of the crucial factors considered throughout the selection process (Collings et al., 2018).  Every employee is vital to the business since they are responsible for keeping everything running smoothly and are its foundational elements. Thus, the capacity of the applicant to achieve the desired result via personal effort, skills and knowledge, work attitude for the company, responsibility, and devotion are the main characteristics assessed throughout the hiring process (Henderson, 2017).
One of the HR department's accountable decision-making responsibilities is the employment of applicants. The first step in HRM Amazon's approach is to identify all open positions throughout the organization's various departments and to compile a list of job criteria for professionals. Understanding organizational needs and defining job descriptions is a core HR competency. Hiring employees, developing them, and keeping them on board are all considered throughout the hiring process. The business uses walk-in interviews, online applications sent through the official website and other job search engines, and recommendations for hiring new employees. The method described above is followed by the organization's personnel selection procedure to identify qualified individuals. It takes the organization around 7 days to 15 days to complete its selection procedure. Along with their academic accomplishments, the company takes into consideration the employees' talents and competencies. The screening resume of the applicants is useful in comparing the employee's eligibility based on their academic standing and prior work history. The job description determines how well the individual can perform given his qualifications for the position. The telephone interview procedure follows the application review to identify the shortlisted candidates. The outcome of the telephone interview led to the following round of the interview when the interviewer assessed the candidate's personality, aptitude, and eligibility before conducting a technical round to choose the best applicants (Santoso et al., 2022).
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The choice of the best candidate is just one factor in the organization's growth. Due to a lack of information and expertise, there is a risk of errors and unsatisfactory performance from the employee (Santoso et al., 2022). One of the core responsibilities of Amazon's HRM is the ideas and approaches used to improve its workforce. It's crucial to inform the employees early on about the company's office culture, standards, and presumptions about how they should conduct themselves at work. On-the-job training and off-the-job training are the two forms of training that Amazon recommends. The first style is practical training given by a senior staff member who is already employed by the company. The best candidate who can comprehend the demands of work and the best strategy to meet the goal is a senior and experienced employee. Such an experienced individual may more effectively communicate the experience of obstacle problems and work faults and the remedy for such problems. Under the watchful eye and guidance of a senior employee, newer employees can get valuable learning experiences. Through this procedure, the possibility of loss or misconduct can be decreased. The career path of these new employees is significantly influenced by early error correction (López-Fernández, et al., 2018).
Off-the-job training is a different kind of training approach where the employee's skills are developed through conferences, webinars, workshops, management activities, teaching workstations, and other similar activities (Calvard, 2019).  The coach or expert for these kinds of workshops is a qualified professional who really can impart the secrets to the employees' exceptional problem-solving skills and help them grow by giving them in-depth knowledge of the relevant task. The situation might alter with time. The business must adapt to the changes in the external environment and perform accordingly by upgrading the system, improving the workers' existing abilities, and giving them the support, they need to grow personally and professionally. The confidence of the staff is increased because of this strategy. One of the reasons UK people choose to work for the company is because of the outstanding employee training used by Amazon. To stay competitive in the market, it is wise to use Amazon for the training and development of the company's personnel. This will improve their knowledge, prospective skills, and confidence (Karim et al., 2019).
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The primary determinant of a company's long-term growth and development is its workforce. The organization may have major issues that negatively affect its business if the personnel are inattentive and unskilled. The business must have competent personnel that can do their duties with complete devotion. To develop skilled workers within the team, recruitment is crucial. The selection of the right individual for the right job post is a crucial step in the organization's recruiting process, and HRM plays a crucial part in this process. To find the top personnel, Amazon should improve its hiring procedure. Here are some recommendations given to enhance employee recruitment and staffing.
1st Recommendation:
The perceptions and opinions of current employees on the business and their working conditions are crucial in the hiring process. When employing fresh talent, a firm may run into difficulties if the working atmosphere isn't conducive and employees experience stress and strain while doing their duties. Because word-of-mouth advertising by employees changes people’s perspectives quickly and effectively. The greatest talent may not be drawn to the company's recruitment efforts if an employee provides negative feedback about the working environment, which might have an impact on the business. Everyone naturally wants to work in a pleasant setting free from issues like legal ones. There is no greater weapon than the workers who work in the organization to ensure that the work atmosphere is positive. As a result, the firm will become more well-known, and its working atmosphere will be shared with everyone.
2nd Recommendation:
The company should increase the employee’s salary for the specific position and give rewards for their performance, bonus, or gifts on special occasions. This can be the most effective method to attract a new candidate to join the company and maintain the existing employee who is already working in the company. Because everyone needs a decent salary and facilities in the job which can motivate the employee to do the work in the company. If the company is not rewarding their employee on their performance, then there is a high chance that current employee can leave their job and a new candidate will not attract. Since the employee will be happy to work for an organization that pays them what they deserve, the business must consider their needs. This will help the business improve the quality of its job. As a result, the organization will see an increase in demand for applicants from other regions (Singh, 2019).
3rd Recommendation:
For the recruitment and staffing of the employee, every company should come out with their recruiting process or must make some modifications in their staffing as well as in the recruiting process. Amazon should apply some unique way or modify the traditional method of recruitment with modern ways. Amazon is already following the modern way of recruiting through an online process like online interviews and assessments. The company follows some lengthy processes like 6-7 rounds in hiring the best candidate. As the Amazon hiring process is very lengthy and time-consuming, the company should modify their process and the lengthy recruiting process into a speedy process for recruiting the best talent among the large list of candidates. One of the most popular recommendations is to modernize the employment process. The global business rivalry has produced a variety of opportunities for qualified and competent individuals.























[bookmark: _Toc118435008][bookmark: _Toc118782645][bookmark: _Toc119383683]Recommendations to improve priority area 2
One of the key duties of HRM is to develop staff, just like it is vital to hire and staff people. It is also necessary for the HR department to provide training and other activities that serve to develop and polish the employee's knowledge, abilities, and personality (Zhang et al., 2019). The HR department's duty goes beyond simply recruiting Eligible Candidates. If a firm like Amazon offers certain activities to develop employees' skills in this situation and provide them opportunities to pursue their interests, it would be a good move. As a result, both staff recruitment and employee development are crucial. Experience, talent, and expertise are all characteristics that require ongoing supervision and improvement. HRM has the power and responsibility to carry out tasks that can assist workers in developing their expertise. The corporation wants to raise the capabilities and skills of the workers as the business expands, and it also wishes to keep the employees happy. To benefit both the firm and the employee, the corporation invests in its employees (Kargas and Tsokos, 2020).
1ST Recommendation:
The company should make learning more flexible as well as accessible to their employee’s overall development.  To upgrade their employee skills, Amazon company can provide an online learning platform to their staff from where they can learn the skills and upgrade themselves. The online learning platform is very flexible and accessible, the employee can learn the skills at their pace. This company can partner with a big online platform like Udemy, and many more where the company-specific field expert teaches the subjects, and this can help the employee to learn from the top experts. There are several opportunities offered to the employee for them to advance their abilities and knowledge. The business does this by offering the best learning platform.
2nd Recommendation: The business can use the numerous training courses programmed to develop its staff members' abilities. The business can employ the agile training method, in which it partners with or hires a top external trainer who often visits the business to conduct training sessions and teach staff members about agile practices. Additionally, the business might offer to teach the new hire in the scrum and even offer to pay for the employee's certificate. In the new employee's training and development, the senior employee also has a significant impact. Senior executives at the organization are so dedicated to the business that one might almost refer to them as coaches. As the senior allowed the new hires to swiftly become settled in the business. Bootcamp is an excellent approach for the business to provide new hires with a chance to get along with the boss and understand where the firm is headed. Since the activities in this course are so brief, it's ideal for both the firm and the new participants to get to know one another (Whitbread.co.uk, 2022).
3rd Recommendation:
The company should motivate their employees by rewarding their work. Activities carried out by the firm to recognize and appreciate employees for their great work might motivate them to do even better. The psychology of the employee is such that receiving praise motivates them to work more and show more interest in improvisation (Koinig, and Weder, 2021). One of the ideas that might prevent employees from failing and aid in their development is the notion of motivation. Work Stress, depression, and improper work practices can affect an employee's performance. Instead of using punishment and reward as a form of incentive, this tactic should be used to help people learn from their mistakes and improve themselves (Nuis et al., 2021).























[bookmark: _Toc119383684]Conclusion:
The purpose of this paper was to highlight the duties of HRM. To better understand their function and the effects of HRM performance on the business, key HRM duties were examined through the case study of Amazon. The study went into detail on the function of HRM and how crucial it is to the management of the firm. Out of the fundamental tasks of recruiting people, the debate concluded that the recruitment and development of employees are the key responsibilities that HRM engages with. The recruiting process's conduct, its progressive parts, and its significance were illustrated by research on Amazon, one of the world's top e-commerce companies. The influence of staff development is also briefly explored as another important accountability. The conclusion of the conversation touched on the problems and effects of these obligations, as well as the advantages of adhering to such obligations. It had further noted that staff advancement is what drives an organization's growth. Employees produce exceptional work outputs, which pushes the business toward success for each individual, each team, and eventually the whole enterprise.
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