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Company Overview

Company: Beauty Rose Home LTD

Founded: 2024,  London, United Kingdom

Founder: Mariia Boiko

Legal Structure: UK Private Limited Company (Ltd), chosen 

to provide limited liability and support business growth

Specialisation: Short-Term Rental Management

Target Clients: Landlords and Letting Agencies



5Property Management Services

Property Setup

Booking Administration

Guest Communication

Property Inspections

Key Management

Cleaning & Laundry Coordination

Maintenance Coordination

Digital Reports 

End-to-End Property Management Services



6Business Environment (PESTEL Analysis)

Key factor                     Impact                    Business strategy

P → Government regulations → Business operations → Follow UK regulations (GOV.UK, 2025)

E → Inflation → Higher operating costs → Cost optimisation (ONS, 2025)

S → Guest expectations → Service quality → Personalised service (VisitBritain, 2025)

T → Property Management System → Daily operations  → Implement a Property Management 

       System (PMS) (SiteMinder, 2025)

E → Environmental regulations → Business operations → Follow environmental 

       standards (GOV.UK, 2025)

L → Employment & data protection laws → Business operations →Follow UK laws (GOV.UK, 2025) 

 



7Marketing Strategy

1.Target Market
✓ Private Landlords and Letting Agencies 

2.Customer Needs:
✓ Save time

✓ Reduce stress 

✓ Reliable property management (CIPD, 2024)

3.Value Proposition

✓ Personalised end-to-end management 

✓ Fast communication

✓ Flexible and transparent pricing

✓ Complete operational support 

4.Marketing strategy – How we reach customers

Digital Marketing                                                               

Attract new clients                                                                                                   

✓ Professional website & SEO                                          

✓ Google Business Profile                                                      

✓ Social media                                                                                  

✓ Online reviews 
 

Relationship Marketing                                                           

Build trust and long-term relationships.                                         

✓ Excellent customer service       

✓ Referral Programme

✓ Partnerships with Agencies and Landlords 

✓ Networking Events 
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• 28 Properties

• 2 Clients

• London

• Small team

• 50 Properties

• 5 Clients

• Launch Website & 

Implement PMS

• Expand Operations Team

• 100 Properties

• 10 Clients

• London Office

• Strong Brand

• Expand the Management Team

• Develop Long-Term Partnerships

Current Position 12- Month Goal 3 Years Goal

Business Growth Strategy

Our strategy focuses on sustainable growth through portfolio expansion, digital systems, and team development.
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Management Structure

Founder & Head of Operations (Current)

• Leads the business strategy and client relationships.

• Oversees operations and service quality.

Operations Manager (Current)

• Coordinates daily operations and staff.

• Ensures efficient service delivery.

Property Manager (Planned)

• Manages property inspections and standards.

• Supports landlords and operational activities.

Guest Service Representatives (Current / Planned)

• Manage guest communication and bookings.

• Resolve enquiries and coordinate check-ins.

Maintenance Coordinator (Planned)

• Coordinates maintenance and repairs.

• Liaises with contractors and suppliers.
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Organisational Chart 

Management Structure

Founder & Head of Operations

Operations Manager

Guest Service 
Representative 

Property Manager Maintenance CoordinatorGuest Service

 Representative 

Current team of 3 employees, with plans to recruit 3 additional roles to support future growth.



Financial Plan: Funding Requirements
The business is already operating successfully. To support the three-year growth plan, £45,000 is available internally, and a 

£55,000 bank loan is required.

Use of Founds

The funding will support business growth through investment in marketing, technology, recruitment, a future office and working 

capital. 

Funding Sources



12Financial Plan: Three-Year Cost Forecast

Operating costs increase as the business grows, recruits new employees, invests in technology and opens an office in 

Year 3.

The table shows the projected operating costs over the next three years.



13Financial Plan: Break-Even Analysis

The table shows the minimum number of properties the business needs to cover all operating costs and annual loan 

repayments.

The break-even analysis is based on an average management income of £375 per property per month (£4,500 per 

year). The business needs at least 40 properties in Year 1, 52 in Year 2 and 72 in Year 3 to cover all costs.

The forecast shows an average of 40, 62.5 and 87.5 managed properties. As the number of properties grows above 

the break-even point, the business is expected to generate a positive cash surplus of £193 in Year 1, £50,568 in 

Year 2 and £73,568 in Year 3.
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Conclusion

• Clear and achievable three-year growth plan.

• Realistic financial forecasts and controlled costs.

• Expected business growth will support repayment of the bank loan.

• Strong foundation for long-term success and sustainable growth.
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Any Questions
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