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1.
   Let us start to explain what’s the BCG matrix, the matrix its designed to be a long-term strategic planning to help a business to growth opportunities by reviewing portfolio of products to decided where to invest and also on which products to stop to develop.
  The matrix its splinted in 4 sides based on an analyst of the market growth and relative market share.
The 4 sides of the matrix are:
Dogs: are products with a low growth or market share 
Question or problem child: they have a hight growth but a low market share 
Star: they have a hight growth and market share 
Cash cow: they are the companies with a low growth on the market, but they have a hight market share.
Dog products: The usual marketing advice here is to aim to remove any dogs from your product portfolio as they are a drain on resources.
Question mark: As the name suggests, I do not know whether they will turn into stars or fall into the dog's quadrant. These products usually require a lot of investment to push them into the star quadrant. The challenge is that it may require a lot of investment to get a return. For example, Rovio, the creator of the popular game Angry Birds, has developed many other games you may not have heard of. Computer game companies usually develop hundreds of games before they have a successful game. Discovering future stars is not always easy, which can lead to potential waste of funds.
Star: It may be the market leader, although it needs continuous investment to sustain itself. They generate more return on investment than other product categories.
Cash cow: The simple rule here is to `milk as much as possible without killing the cow! Usually mature and complete products. Procter & Gamble produces Pampers diapers for Lynx deodorants and is often described as a "revenue-generating company."
To apply the BCG matrix, you can think of it as showing a combination of products or services, so it tends to be more relevant to large companies with multiple services and markets. However, small business marketers can use a combination of thinking like their products or services to drive potential customers and sales.
A). The position what Darius Processing Company have in the BCG matrix is cash cow because they do not need the same level of support as before and due to the less compactivity pressure they are usually enjoy a dominant position that has been generated from the economies of scale. These products can be called “milked” to fond the star product.dfdfsfsdfsdfsdfdsfsdfsdfsdfsdfsdfsdfsd
B). The strategic action what Darius Processing Company must to take it to fallow the process and to become a star in the BCG matrix and with that they will have a rapid growth and dominant on the market share. This means that the star products can be seen as the market leading products.
This product they will need a lot of investments to remain on the position, to support further growth as well to maintain on the lead over the competitive products.
The main problem for the portfolio managers it is to judge whether the market its going to continue to grow or where it is going down.
2.
A). Demand is the desire of a buyer and his/her ability to pay for a particular commodity at a specific price. Supply is the quantity of a commodity which is made available by the producers to its consumers at a certain price.
The short answer is that demand must precede supply because demand motivates producers to create supply. ... Under normal circumstances, the relationship between supply and demand is indirect. When the supply increases, the typical result in the market is that prices fall. This usually leads to increased demand.
B). There are a lot of factors that may affect the demand for goods and services to change, but I will explain 3 factors.
Tastes and preferences of the consumers it is an important factor which can determinate the demand for good is the testes and preferences of the consumers for it, people taste and preferences for various goods often change and as a result there it is a change in demand for them.
Income of the people: the demand for goods also depends upon the income of the people, in short words if the people`s working and they have good salaries they have money to spend on different goods. The greater income means the greater purchasing power, if the income decreases the people`s can`t afford to buy goods.
Change in price of the related goods: the demand for a good is also affected by the prices of other goods, especially those which are related to it as substitutes or competitors.
When the price of a substitute for a good fall the demand for that good will decline and when the price of the substitute rises the demand for that good will increase.
3.
In order for the companies to proceed in their advance on the international markets they must respect some strategies in order to succeed in their advantage, I will write three of them:
Prepare for the full impact of globalization: going global it is a big task that requires plenty of thought and preparations, before coming in a new country, have plenty of internal meetings to ensure you proper buy in from all the stakeholders including your executive team and bord.
Consider using strategic tools such as a gap and swot analysis to objectively judge if entering to the new market is cost affective and beneficial for your bottom line.
Know your international customers: to have a big expansion in a new country it is to know how the people are and what is the preferences, the best example of how to make that is Netflix.
The company had successful results because of the strategic thinking, especially surrounding its international costumers. Netflix offers a unique service in that it needs to adapt to language and preferences in different markets.
Prepare for a solid marketing plan to support international growth: globalization its natural part of many business growth strategies and one you get all the pieces in place, and you are ready to enter I a new market you have the chance to prosper in that new market.
Let your customers and other business that you are going overseas.
4.
What its WTO?
The World Trade Organization (WTO) is the only global international organization that deals with trade rules between countries. In essence, there is the WTO Agreement, negotiated and signed by most of the world's trading nations, and approved in their parliament. The objective is to help producers, exporters and importers of goods and services to develop their business.
The WTO is an organization that aims to promote free trade by organizing trade negotiations and acting as an independent arbiter in the settlement of trade disputes. To some extent, the WTO has succeeded in promoting greater free trade. The principle of the WTO is 
 to promote free trade through the gradual reduction of tariffs. 
 provides a legal framework for the negotiation of commercial disputes. This is intended to provide greater stability and predictability of trade. 
 Non-discriminatory trade and avoiding preferential trade agreements. 
 The WTO is not a completely free trade organization. It allows tariffs and trade restrictions to be imposed under certain conditions, for example. For example, to prevent "dumping" of excess cheap goods. 
 The WTO is committed to protecting fair competition. There are subsidies and dumping rules 
 The WTO is committed to economic development. For example, in recent rounds of pressure on developed countries to speed up restrictions on imports from underdeveloped countries.
The advantages of WTO:
Lower prices for consumers: The abolition of tariffs allows us to buy cheaper imported goods
Free trade encourages greater competitiveness:  Through free trade, companies face greater incentives to cut costs. For example, state monopolies may now face competition from foreign companies.
The law of comparative advantage: Affirm that free trade will increase economic welfare. This is because the country can specialize in producing goods with lower opportunity costs.
Economies of scale: By promoting free trade, companies can specialize in producing more products. This allows for more economies of scale, which is important for industries with high fixed costs, such as automobile and aircraft manufacturing. In the new trade theory, this specialization and utilization of economies of scale is the most important factor in improving economic welfare. See also: The advantages of free trade.
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