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[bookmark: _Toc197513473]1. Introduction 
[bookmark: _zhj1exx3yilu][bookmark: _Toc197513474]1.1 Description 
Wales is reputed for hosting music festivals, sports and food festivals (Visit Wales, 2025). The name of the proposed event for the Year of Croeso, which aims to bring more visitors, is “Welcome to experience Cymru culture: A multisensory journey to celebrate Welsh culture”. The event will promote Welsh culture to both UK and international visitors through creating multisensory experiences. In this context, the multisensory nature of the event would satisfy the five senses i.e., touch, sight, hearing, smell, and taste. Additionally, technological elements will also be involved in the event to offer unique, memorable experiences to the visitors through live streaming, which the audience will be able to enjoy through Virtual Reality devices online, as well as digital presentations which will showcase the unique history and culture of the city. 
The event will be targeted at both the UK nations and international holidaymakers, given that 67% of UK holidaymakers, as well as 892,000 international tourists visited Wales in 2023 (Visit Wales, 2024; Welsh Government, 2024). Additionally, while the event will welcome people of all ages, it will target people aged between 25 to 34 years, given that approximately 2.39 million people in this age group visit Wales, which is comparatively more than other age groups (Welsh Government, 2023), as well as due to the fact that people in this age group are tech-savvy, allowing digital marketing efforts to reach this group faster. 
[bookmark: _4v9ebbh7aa04][bookmark: _Toc197513475]1.2 Background 
The marketing campaign, Visit Wales’ “Year of Croeso” aims to create fun for visitors and due to resonate with this purpose, the multisensory cultural event will make the visitors experience breathtaking sites of Wales, listen to Welsh folk music, smell unique aroma of cookery items, taste local foods and feel Welsh designs and crafts, watch the event’s live streaming with VR devices, and experience digital presentations of the city’s rich heritage and culture. The event will be conducted in Llandeilo, a town in Carmarthenshire. This town represents the rich culture, traditional food items and arts of Wales (Carmarthenshire Government, 2021). 
[bookmark: _y703nm9ac482][bookmark: _Toc197513476]2. The event cycle
The event cycle is concerned with creating a well-thought-out and strategic plan which presents a foundation for an event (Younts, 2021).
[bookmark: _pzwm96v1xcgb][bookmark: _Toc197513477]2.1 Stage 1: Research and goal setting 
In this stage, conducting research about the event is performed, and after knowing about the purpose and significance of the event, goals are set.
· Investigate the strategic objectives and values of “Visit Wales' Year of Croeso”.
· Conduct market research on what specialities of Wales attract visitors more.
· Identify tourism trends to understand the needs and behaviour of tourists. 
· Gather insights on creative offerings by local businesses in Wales, which the businesses can feature in the event.
· The goal of the event will be determined and communicated to the event management team members.
[bookmark: _ecks9noettwb][bookmark: _Toc197513478]2.2 Stage 2: Designing the event 
This stage is about designing overall event plans (Holmes and Ali-Knight, 2017). In this phase, the venue of the event, the number of guests and team building are planned (Younts, 2021).
· Develop a plan for workshops, food stalls, live demonstration of cookery practice and music events, VR live streaming, and digital presentations. 
· Determine the venue in Llandeilo town. 
· Recruit event management team members and volunteers. 
[bookmark: _nffmiymgfsbw][bookmark: _Toc197513479]2.3 Stage 3: Branding the event 
In this stage, promotional activities take place to increase awareness of the event. 
· The event will be promoted through social media advertisements.
· The promotional content will also be posted on local tourism websites. 
[image: ]
Figure 1: Proposed promotional content for the event 
[bookmark: _gonwt7qg2z8s][bookmark: _Toc197513480]2.4 Stage 4: Coordination
In this phase, 
· Partnership with local businesses will be performed to create stalls across the venue.
· The role of volunteers and team members will be planned.
· Safety measures will be taken to avoid any risk of fire or any other unprecedented situations. 
[bookmark: _d3uxbm411y0i][bookmark: _Toc197513481]2.5 Stage 5: Evaluation of the event 
Considering this stage, the organisers will conduct last-minute training for its team members to help them understand their roles and how to improve guest experiences. This training is required to ensure a high satisfaction rate amongst visitors, which will bring success to the event. 
[bookmark: _1b5tlc678l2o][bookmark: _Toc197513482]3. Event concept
The clarification of complex administrative components such as the preparation of event itineraries for the key event attendees is recognised as one of the key objectives for the event manager, as per Thomas and Stephens (2022). 
Day 1: On the first day, the welcome ceremony will be conducted in the first 1 hour of the event with a harp performance. The performance will be followed by a digital presentation, showcasing the unique history, heritage, and culture of the city to the audience. Following this, a workshop will be conducted based on the Welsh language. After these two sessions, food stalls will be opened where some popular food items like bara brith, Welsh rarebit and laverbread will be found. Most importantly, a live demonstration of the cooking process will be showcased in each food stall. There will be a cooking guide as well who will communicate with the visitors about the culinary practices of the Welsh and the history of each food item. Following the food sessions, the event will be closed with traditional music performances. 
Day 2:  On day 2, the Art and Craft of Wales will be represented. Wool spinning, weaving, and pottery techniques will be shared with visitors. Following this, a dance workshop and Welsh twmpath will take place. In the evening, a music performance will be conducted by bilingual performers from Wales. 
Day 3: On day 3, explore the breathtaking landscapes of Wales. A heritage walk will be arranged towards Dinefwr Castle & Park and Oystermouth Castle. A nature walk will start towards the Brecon Beacons National Park. In this place, visitors can participate in watersports, zip wires, bushcraft and foraging, mountain biking and cycling. All of the activities for the three days will be live streamed on social media platforms as well, which the audience will be able to enjoy either via their mobile devices or VR-enabled devices.
[bookmark: _tbjw4bexuhjx][bookmark: _Toc197513483]4. Aim and objectives of the event 
[bookmark: _jtfo27u0okej][bookmark: _Toc197513484]4.1 Aim 
The event aims to promote Welsh culture to UK and international visitors by providing a multisensory experience through a three-day-long pop-up cultural event that resonates with “Visit Wales’ Year of Croeso.” 
[bookmark: _ya6pefjebnzl][bookmark: _Toc197513485]4.2 Objectives 
	Objectives 
	Specific 
	Measuarble 
	Attainable
	Relevant 
	Time-bound

	To attract visitors to bring success to the event. 
	Attracting 800 visitors from both the UK and international regions.  
	It is measurable through strengthening promotional activities through social media advertising, publishing across local tourism sites and sending invitations through email. 
	It is attainable by developing a plan for live demonstration of culinary practices, language workshops and folk music events.
	It is relevant for bringing success to the event.  
	1 month 

	To support local businesses in Wales to improve local economic output 
	It is specific by engaging local food producers and local businesses to offer services for visitors. 
	It is measurable by making 60% of local businesses participate in the event. 
	It is attainable through engaging local businesses with subsidised fees. 
	It is relevant for improving the local economy of Wales. 
	1 month.


Table 1: SMART objectives
[bookmark: _hcqtrae81r2n](Source: Self-developed) 
[bookmark: _sp7zdni4pb9m][bookmark: _Toc197513486]5. Event management
Events management can be referred to as a discipline that is expanding rapidly, which necessitates appropriate application of methods and frameworks, as defined by Fox et al. (2014). According to Abson (2017), effective event management involves proactive organisation, as well as coordination of specific activities to ensure that event objectives are achieved. In this context, these skills include the ability to organise, schedule, and maintain clear communication among diverse stakeholders alongside maintaining and improving the quality of events or projects. The application of the PDCA (Plan-Do-Check-Act) cycle, which is a reiterative and continuous process of improvement, as indicated by Sokovic et al. (2010), can be adopted in the event to enable proactive monitoring of the event lifecycle stages and make real-time adjustments with the rise of unforeseen issues. The management team must also be capable of strategic planning, negotiation, as well as risk management given that they will be responsible for handling the logistical components of the event i.e., venue arrangements, supplier and vendor contracts, resource allocation, and so on.
Furthermore, Getz and Page (2019) referred to event design as both a creative and technical art. The event would comprise several operational areas that would combine the use of creative and technical skills, ranging from developing the required material for digital and traditional marketing in different formats to setting up audiovisual equipment, power connections, and even on-site settings such as sitting arrangements and decor. The creative team will be responsible for bringing the event’s theme to life which may require combining traditional Welsh cultural elements with modern, innovative presentation techniques through multimedia, design, and digital storytelling which would ensure that the sensory objectives of the event are met through offering enriched visuals and experiential aspects resonating with the expectations of international tourists, as well as local traditions, values, and customs. This aligns with the views of Deng et al. (2023) who argued that events carrying national or regional significance must combinedly reflect the cultural connotation and high level of innovation which emphasises national (or regional) identity. 
[bookmark: _bqivxc8e9832][bookmark: _Toc197513487]6. Event budget 
As Rogers and Wynn-Moylan (2022) explained, the typical service portfolio of event organisers comprises of the preparation of budgets, enabling effective management of event income and expenditure, determine funding sources, as well as deal with challenges related to budget. As covered by O’Toole’s (2011) finance maturity model, budget planning is integrated into the project plan and becomes formal when techniques such as costing and pricing are implemented, enabling effective decision-making regarding budget allocation through the overall event plan. The costing (expenditure) for the project is £77,700 with projected profit reaching £125,300, from activities such as sponsorships, online ticket sales, as well as fees from vendors, denoting the potential of success for the event.
	Factors
	Estimated costs (£)

	Venue booking
	6000

	Car parking
	2000

	Marketing
	4200

	Staffing
	30000

	Catering
	10000

	Lighting and rental of audio and visual equipment
	2600

	Seating arrangement
	4000

	Stage decoration
	1200

	Venue decoration
	5000

	Licenses and insurances
	3000

	Waste management
	1000

	Technology for booking online tickets
	6700

	Emergency fund
	2000

	Total
	77700


Table 2: Expenditure (Costing)
(Source: Self-developed)
	Sources 
	Proposed income (£)

	Online ticket sales 
	800 visitors X 3 days X £80 ticket price=192000

	Fees from food service vendors 
	30 local food producers X £200=6000 

	Sponsorships 
	5000

	Total 
	203,000

	Estimated profit 
	125300


Table 3: Potential Revenue and Profits
(Source: Self-developed)
As O’Toole (2011) mentions, cities, regions, and tourism bodies are increasingly supporting events through a form of sponsorship and expect a service in exchange which involves promoting, naming, or other actions which serve to further the objectives or branding of the organisation/institution. Event Wales (2024), for instance, is an institution that offers funding, as well as support for culture, sports, and business events across Wales. The event’s potential of success is also increased by the significant and purposeful engagement of the host community within the event, which often contributes to the willingness of investors to invest in an event and a project’s success (Cornwell et al. 2024). Other sources for revenue include online ticket sales and vendor fees, potentially reaching £203,000. 
The notable margin (£203,000 - £77,000 = £125,300) represents the financial viability of the event given that the revenues comfortably exceed the operational costs, offering a safety cushion against unforeseen expenditures and generating sufficient profits for the organisers. As opposed to the fact that approximately 92% of independent festivals in the United Kingdom are at risk of sunk costs (averaging around £375,000) without government intervention (Crack Magazine, 2020), the planned event showcases sufficient promise. Nevertheless, to ensure that sunk costs do not threaten the success of the event, it is necessary for the event management team to incorporate contingency funds to minimise fiscal risks alongside ensuring dynamic monitoring, as well as periodic budget reviews to ensure timely adjustments to the costing based on real-world events and variations. 
[bookmark: _c7zmvxueahrt][bookmark: _Toc197513488]7. Industry trends, issues, and impacts 
The advancement of technology, especially tools such as digital event planning platforms, CRM systems, and project management tools are explained as indispensable requirements streamlining processes and enhancing the efficiency of resource utilisation, increasing productivity, real-time updates, and better coordination, translating into more effective management (Abhulimen and Ejike, 2024). The emergence of hybrid event formats and integration of digital platforms allow organisers to extend their reach beyond the physical venue through advent such as live streaming, interactive mobile applications, as well as data analytics. Nevertheless, it must be mentioned in this context that the use of VR in events is limited as it often dulls a sense of unity otherwise achieved through physical experiences which allow the audience to share physical reactions (such as body movements) with other members (Yakura and Goto, 2020). While VR-enabled live streaming will remain a key feature, it will be targeted at people who cannot visit the location physically due to certain limitations. The implementation of such tools is also planned within this event which is expected to not only enhance the experience of the attendees, as supported by (Neuhofer et al. 2021), but offer the organisers valuable insights enabling them to make informed tactical adjustments. 
Simultaneously, the contemporary audience seeks immersive, experiential environments which reaches beyond passive participation, offering multisensory experiences which make events more memorable, purposeful, as well as personalised (Sobitan and Vlachos, 2020). In the context of this event, the inclusion of live culinary demonstrations, interactive workshops, as well as digital storytelling are expected to touch the multisensory expectations of the audience deeply and foster a deeper understanding and appreciation of the Welsh culture through the development of emotional connections with the attendees. Furthermore, stakeholders increasingly demand eco-friendly practices to mitigate the environmental footprint of events (Ramely et al. 2022). The UK’s target for reducing GHG emissions by 81% within 2035 and reaching net zero by 2050 also puts higher emphasis on regenerative travel, ensuring that events holistically create positive results for the host communities, visitors, as well as the environment (VisitBritain, 2025). Consequently, the organisers must adopt measures such as renewable energy solutions, the use of biodegradable materials, waste composting and effective management plans. 
[bookmark: _d1xf1se0ggtk][bookmark: _Toc197513489]8. Situational and cultural considerations
The use of SWOT analysis is underpinned in the work of O’Toole (2011) as a key analytical component of situation analysis.
	Strengths
· The event is rooted in genuine Welsh heritage and culture, offering authentic multisensory experiences
· Llandeilo’s character-rich environment reinforces the unique cultural narrative
· The location is a vibrant market town with a unique combination of natural beauty, history, and culture (VisitLlandeilo, 2025)
	Weaknesses
· Overly modernising traditional cultural elements may lead to misinterpretations and inauthentic experience

	Opportunities
· Increasing demand for culturally immersive and genuine event experiences
· Leveraging hybrid models and social media can broaden reach
	Threats
· The leisure sector is showing slow recovery from the cost-of-living crisis with relatively significant squeeze on disposable incomes of higher-earning households (Capital Economics, 2024)
· Unpredictable weather or unexpected operational challenges


Table 4: SWOT Analysis
(Source: Self-developed)
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