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                                Event Content and Context        Background of the Event : It is a  unique and immersive event which will take place in winter . The event will combine elements such as art, fantasy, and technology (Fox et al . , 2014 ) . Experiential tourism trend in the UK has inspired to organise such events (Visit Britain, 2020 ) .      Focus of the Event : Enchanting and  immersive experience will be ensured to the attendees . There will be interactive art installations, magical performances, and technologies to create an exceptional experience to the visitors (Getz and Page, 2020 ) .
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Type and Nature of the
Event

It is a multifaceted event and it can be categorised as
follows:

o Cultural and artistic (Richards, 2006).

o Technological experiences for enhanced visitor
engagement (Jung et al., 2016).

o Family friendly event to foster community

engagement and social cohesion (Arcodia and
Whitford, 2006).

o Tourism (Getz and Vassilios Ziakas, 2023).

o Sustainable event (Jones, 2017).
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           Type and Nature of the Event     It is a multifaceted event and it can be categorised as follows : ◦ Cultural and artistic (Richards, 2006 ) . ◦ Technological experiences for enhanced visitor engagement (Jung et al . , 2016 ) . ◦ Family friendly event to foster community engagement and social cohesion ( Arcodia and Whitford , 2006 ) . ◦ Tourism (Getz and Vassilios Ziakas , 2023 ) . ◦ Sustainable event (Jones, 2017 ) .
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Market Factors of the
Event

Target market: Families, young adult and couple, tourist,
and local communities (Getz and Page, 2020)

Demand: People like to have experiential and immersive
events that puts pressure on the demand side.

Supply: Local artists and performers, event management

company, vendors, and technology providers (O’Toole,
2011)

Competition: Winter events such as Winter Wonderland
and Christmas events can create the market highly
competitive. In addition, there are other local events
(EventBrite, 2024).
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                  Market Factors of the Event  Target market : Families, young adult and couple, tourist, and local communities (Getz and Page, 2020 ) Demand : People like to have experiential and immersive events that puts pressure on the demand side . Supply : Local artists and performers, event management company, vendors, and technology providers (O’Toole, 2011 ) Competition : Winter events such as Winter Wonderland and Christmas events can create the market highly competitive . In addition, there are other local events ( EventBrite , 2024 ) .       
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Marketing Activity of the Event

A comprehensive marketing strategy can make an event

~ -~ | S o..
successful (Vel and Sharma, 2010). The following marketing - e >(\)j -}é
activities are tailored to increase the visitors: =
7 ) fch K J .‘5

INTEI
ACTIi¢

Social media campaigns (Achen, 2017) 2 Aot (xpemmce

, < _ =
' Collaboration with influencers (Femenia-Serra E E T‘ = Z
' and Gretzel, 2019) v N A\ ‘
MARKETING
OBTECTIVES \/EVEN_LT

FAIRS * EXHIBI1

Content marketing Z * & coneRence
iﬂm e g PRESENTATION
Local media i SPORTS +CULTU

Early bird discounts (Preston, 2012)





image11.svg
                                              Marketing Activity of the Event  A comprehensive marketing strategy can make an event successful (Vel and Sharma, 2010 ) . The following marketing activities are tailored to increase the visitors :      Social media campaigns ( Achen , 2017)  Collaboration with influencers ( Femenia - Serra and Gretzel , 2019)  Early bird discounts (Preston, 2012)  Content marketing  Local media                
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Operational
Factors of the

Event

Proposed location: Historic town of
York, UK (Services, 2024)

Available venue: York Museum Gardens
and York Racecourse

taffing Requirements:
management team, technical staff, and





image13.svg
            Operational Factors of the Event      Proposed location: Historic town of York, UK (Services, 2024)  Available venue: York Museum Gardens and York Racecourse  Sustainable Venue (Duran, Hamarat and Özkul , 2014)  Staffing Requirements: Event management team, technical staff, and hospitality staff (Festival and Event Production, 2024)
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The resources of the event will be
allocated in the following areas:

{Catering ‘J
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       Resource Allocations    The resources of the event will be allocated in the following areas:  Catering  Lighting and technologies  Parking Facilities  Seating Facilities (Schwarz, 2016)    
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Categories Estimated Cost (£) Categories Estimated

Revenue (£)

Venue Rental 50,000 Ticket Sales 250,000
Lighting and technology 100,000 Sponsorship 100,000
Art Installations 75,000 Merchandise Sales 50,000
Performances 50,000 Food and beverage 30,000
Marketing 30,000 Total 430,000
L] L
Financial | =

Catering 20,000

Fa Cto rS Of t h e Miscellaneous 15,000
Total 380,000 Net Income 50,000

Eve n t = The revenue generation strategies that should be implemented are as
follows:

Y vip package
* Early bird discounts (Yeoman et al., 2012)
“ On-site sales (Litvin, 2013)
-

Partnership with key stakeholders
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             Financial Factors of the Event     The revenue generation strategies that should be implemented are as follows:   VIP package   Early bird discounts (Yeoman et al., 2012)   On - site sales (Litvin, 2013)   Partnership with key stakeholders                   Estimated  Revenue (£)  Categories  Estimated Cost (£)  Categories  250,000  Ticket Sales  50,000  Venue Rental  100,000  Sponsorship  100,000  Lighting and technology  50,000  Merchandise Sales  75,000  Art Installations  30,000  Food and beverage  50,000  Performances  430,000  Total  30,000  Marketing  40,000  Staffing  20,000  Catering  15,000  Miscellaneous  50,000  Net Income  380,000  Total
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Festival”

Module Code: BMIH6007

Module Name: International Meetings Management for the Hotel Industry
Student Name: Mohammed Ali Hayder.

Student ID: 2210332




image2.png
Introduction

Events and festivals have a significant impact on the UK economy. A strategic
plan for an event and its initial feasibility analysis have been performed here
considering the key aspects such as event background, market factors, costs,
and operational factors. To organise a winter festival that is unique and
attractive, the following aim and objectives are set:

The event aim to create a unique and immersive winter festival in York, UK.
The objectives of the event are as follows:

¢ To enhance the experience of the tourists and visitors

e To promote local heritage, culture, and businesses

¢ To boost the local economy by attracting more than 50,000 visitors
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           Introduction     Events and festivals have a significant impact on the UK economy . A strategic plan for an event and its initial feasibility analysis have been performed here considering the key aspects such as event background, market factors, costs, and operational factors . To organise a winter festival that is unique and attractive, the following aim and objectives are set : The event aim to create a unique and immersive winter festival in York, UK . The objectives of the event are as follows : • To enhance the experience of the tourists and visitors • To promote local heritage, culture, and businesses • To boost the local economy by attracting more than 50 , 000 visitors 
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Event Content and Context

Background of the Event: It is a Focus of the Event: Enchanting and
unigue and immersive event which immersive  experience  will be
will take place in winter. The event ensured to the attendees. There will
will combine elements such as art, be interactive art installations,
fantasy, and technology (Fox et al., magical performances, and
2014). Experiential tourism trend in technologies to create an
the UK has inspired to organise such exceptional experience to the
events (Visit Britain, 2020). visitors (Getz and Page, 2020).
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