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Part A 

	Performance and Development Review

	Staff Name
	Danielle Harrison
	Job Title
	  Marketing Officer 


	Institute or Unit
	 Marketing

	Reviewer Name
	Sarah Reilly 
	Date of Review
	15/11/2022

	Section A: Looking Back - Review of the previous period

My aim is to develop the key skills necessary to progress in the role, skills such as campaign knowledge that target different demographics, stakeholder engagement with senior University members, website content development and developing CRM skills. The goal is to build on these key skills to eventually achieve a manager position in the team. Currently working towards my leadership and management degree, will allow me to progress further by applying the learned theory with my practical day to day working environment. 

The university is undergoing a revamp which will include a new brand and website. The new website project will be a challenging and exciting opportunity for me to undertake, allowing me to build essential digital knowledge in this area along with stakeholder engagement across the wider University. It will play a big role as a project lead on the website content strategy, to develop my skills and experience in project management. 


	Section B: Looking Forward – ‘Working Action and Development Plan’
Please update/amend this section as necessary during the course of the review period. A ‘6 month check-in’ on progress is recommended.

	Institute/Unit business priorities:

My aim is to continue to develop the social media strategy to a standard to be presented to the wider university. In addition, develop a social media plan to evidence how the marketing team will deliver the aims and goals outlined in the strategy. This will be challenging to achieve and to get buy-in across the University on how the marketing team aims to manage all social media channels. The intention is to increase brand awareness, drive traffic to the website and increase enquire generation. 

Another key task will be to lead on the new website project. To lead on the content strategy which will be agreed by senior stakeholder along with the agency working on the creation and implementation of the website. The initial stage will be to engage with everyone across the University for feedback and cooperation, with a collaborative approach. This will prove difficult due to different challenges and priorities across the University’s institutes and departments.
 
 In addition to the website project, I will be responsible for line managing two new recruits. Their main focus will be to work on content on the new website, once    
 implemented. The challenge will be to move existing content over to the new website, whilst identifying what should stay and what needs updating. My intention is to be a supportive and fair line manager, so the employees feel satisfied. It will be a big shift from my usual day to day duties, with my own workload as well as the additional managing role. A new position for me as I don’t have any corporate management experience, a challenge that will allow me to develop the skills I possess for my long term career goals. 

Another aim is to progress the relationship with our digital marketing agency, Net Natives. We have a three year contract which allows us as a University to build a strong working relationship whilst building trust and honesty. To also further develop key recruitment campaigns, to drive applications and increase brand awareness for the University. As well as this, aim to continue with the progress of utilising Akero as an advertising CRM, allowing us to build campaigns, track and analyse how successful they are along with ROI. 




	What is to be achieved in your role this year?

	Notes on progress


	1. Development of project managing skills – i.e., Website project 

	Using the website project to learn and grow management skills such as organisational, problem solving, forward planning and strategic thinking. 

	2. Line managing new web recruits 
	Managing two new recruits on the website project, learning and developing leadership skills, whilst working towards the main goal. 

	3. Consistently rank top 30 in Edurank – Social media strategy
	Effectively monitor Edurank on a monthly basis along with a developed social media report, highlighting strengths and weaknesses that indicate the growth or decline reflected on Edurank per month. 

	Any aspirations relevant to the role for the next 2/3 years that you would like to share (optional)?

My personal and professional goal is to progress in my current role and develop management skills to become a manager. 

	Learning and Development


	1. Develop management skills - mentoring and attending coaching sessions.
	

	2. Refresh on digital skills – workshops and courses, for example exploring and learning about new social trends, emerging platforms etc. 
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	Have you completed all mandatory/essential training relevant to your role?	Yes 


	Staff Signature D.Harrison
	Date 15/11/2022
	Date/s of follow-up review

15/05/2023

	Reviewer Signature S.Reilly
	Date 15/11/2022
	






Professional CV: Danielle Harrison

I am a confident, innovative and driven individual with a passion for marketing. I possess the personal and professional attributes required to successfully undertake this role, with 5+ years of experience and knowledge in digital marketing.
I take personal development very seriously and am committed to continuing professional development throughout my career. Currently studying for a degree in applied leadership and management alongside my current role, in which I line manage two employees. 
Currently managing all social platforms and digital advertising activity. I have substantial experience within the planning, organisation and delivery of marketing and recruitment campaigns. My experience also extends to working within a marketing environment within a further education college, highlighting my experience of working within different organisations in a marketing capacity.
My current role involves promoting the University’s provision across multiple platforms and demographics. This requires the effective prioritisation and management of different projects to tight deadlines. It also requires excellent project management skills, adopting organisational and people management skills of a high standard. Each campaign is allocated a budget. I would consider myself proficient in budget management and have a proven track record of being able to manage and evidence spend.
A further example of project management includes the planning and implementation of virtual open day events during the pandemic. I was tasked with managing the creation of a virtual platform and ensuring the delivery of the event to a very tight deadline. This involved collating and updating content on both Welsh & English platforms, which demonstrates my keen attention to detail and my ability to communicate bilingually effectively. 
After each event, I reported on engagement in the form of a performance report revealing key insights and trends from available data evidencing my experience of collecting and analysing qualitative and quantitative information.
I have demonstrable experience of presenting complex data and information to stakeholders and am able to influence and negotiate when required. A key example of this would be my time spent presenting to senior colleagues regarding the benefits of social media. Furthermore, I have on many occasions presented to large audiences. This indicates that I build a rapport with people quickly and can communicate verbally to a high standard. I would therefore consider my networking, negotiating and influencing skills to be excellent.
Having worked in different marketing teams, I relish being a part of a collective working to achieve the same goal. With this being said, I am confident working independently when the need arises. Whilst my role is centred on developing marketing copy for use on digital channels, I also pride myself on my interpersonal skills and my ability to communicate verbally to a high standard with a diverse range of people.
Furthermore, I have excellent IT skills owing to the fact that I spend much of my time utilising digital tools and programmes.


Employment History 
University Of Wales Trinity Saint David - Digital Marketing Officer 
March 2020 – Current: Increase the University’s brand awareness across social media and digital platforms. Leading on the Universities advertising partnership with an external digital marketing agency. Working with key stakeholders across the university on the website and social media project. Line managing two employees on the website project and wider marketing responsibilities. Reporting on advertising and conversion analytics. Working as part of a wider team with student recruitment, communications and reaching wider. 
Coleg Sir Gar - Social Media & Digital Marketing Assistant 
March 2018- March 2020: Raising awareness of Coleg Sir Gar’s social media and digital presence. Promoting the college bilingually through various digital platforms, whilst engaging with current and prospective students.
Coleg Sir Gar - Social Media & Digital marketing apprentice 
October 2016 – March 2018: Responsible for monitoring and creating content across all social platforms. 
Heavy Rep Gear – Administrative Assistant 
May – September 2016: Administrative Assistant. Assisting managers with day to day running of the business. Running online orders for the website, stock count.
Environ – Telemarketing Consultant 
January – March 2016: Calling potential customers for pension review and advice. 
PHS – Telesales Appointer 
August – November 2015: Dealing with customers on the phone, calling potential prospects and booking appointments for consultations. 

Qualifications 
· Level 4 Diploma in Digital Marketing – June 2020
· Level 3 Apprenticeship in Social Media & Digital Marketing May 2018
· Level 3 Diploma in Social Media for Business 
· 2 A level, Geography and Physical Education 
· 11 GCSE’s A*- C 

Training and Development 
· GDPR
· Information security essential 
· Equality and diversity in practice
· Safeguarding essential 
· Coaching and Mentoring 
 

Part B: Zander Letter

Dear Danielle, 
I am pleased to tell you that you will be graduating with a first in BA Applied Leadership and Management from The University of Wales Trinity Saint David. It’s difficult to summarise the exact feeling that you will experience during the next two years into one word, but it’s an experience and journey you will treasure for the rest of your professional career. Remember that it will be fundamental in contributing to being the first milestone in your Professional career in leadership and management. 
 
The beginning of the leadership and management course will open your eyes to the possibility and opportunities available to you. Making the decision to pursue a degree course is a significant one as it’s such a commitment yet it will be a decision that you will be grateful that you made. Your first few weeks of adapting and adjusting to long nights at university and hours of studying will be a big change for you. It will require sacrifice and dedication in order for you get the most out of the next two years. Developing the skills to write and think critically will be a challenge initially but you will gain confidence as you develop these skills. The main reason you decided to study this course was to ensure you are equipped with the knowledge and skills to progress your career as a manager, however throughout this journey you will discover a whole range of other factors that will contribute to the completion of the course. 

Initially, your motive was to learn the fundamentals to becoming a leader, however the lessons and learning gained along the way are greater. You will develop increased confidence in other areas of your professional and personal life that will help define you as a person and future leader. Your experience of studying higher education will be a challenging one, alongside your current role. You will doubt if have the motivation and ambition to push through, but you will succeed. 

When you feel anxious or stressed about completing a certain module or grasping the concept of the assignment, remember it’s about mindset and all of these feelings are normal. Having a clear goal in sight and remembering why you started will get you through it. Your assumptions that you aren’t good enough are just assumptions that you have created in your own mind, and the hard work and dedication you put into the course will help to limit these feelings. You will have thoughts that will hold you back, but with a strong mindset and self-awareness, this will be overcome. 

You will be surrounded by people with the same attitude and ambition, and this will play a positive role in motivating you when times are challenging. Allowing yourself to be open and honest with your class and tutor will help you grow and succeed. This will contribute to changing your mindset and grow as an individual both mentally and 




emotionally. As a naturally competitive person, embrace this as a challenge and persist even when you feel like you’re failing.

By channelling your ambition and drive to succeed you will develop into a studious person with a wider awareness of your skills and attributes. You will understand that learning to be patient with each assignment and taking the time to listen to feedback and applying this in the correct way will allow you to grow into a better person and student. You won’t always realise the difference that studying this degree will have made to your life but rest assured that it has all contributed to your future success and growth.  
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