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Ever since I was a little boy, I have been interested in technology. My first opportunity came in 1982 when I came across a magazine on how to build your first computer, I was hooked and could not let it go until I had built my first computer. I was only 13 years old. Years later, I had the opportunity to study IT. I was so excited and eager to go, but unfortunately, that ambition didn’t happen due to political circumstances at the time. After that disappointment I did the next best thing, which was Mechanical Engineering which was also a passion of mine and probably most of the boys of my generation. After finishing school as one of the best of the generation, I applied to the University of Mechanical Engineering in Sarajevo, where I was accepted. Unfortunately, my mum died my girlfriend got pregnant, and I had to leave UNI and look for a job, I worked as a Mechanical Engineer for a Railway tram industry for 3 years, where I was promoted to a manager after one year. I came in UK on a Christmas holidays to visit my family when war broke up in Yugoslavia and I could not go back home. After sorting my papers, I went to a Hammersmith & West London College, where I got ET Employment Training. Very quickly after that, I got an offer to do some basic office work at AL Downloading Ltd mainly as a support worker, I tried to do my best and show my skills and knowledge as well as willingness to learn. Company directors were very impressed and offered my permanent position in 1993 which I accepted. Very quickly, I became one of the leading data conversion operators. Then came invention of CD’s, at that point I have seen opportunity and presented to my management idea to create new department called Media Duplication Department, they agreed with me and that is how I have been promoted to a Production manager. Twelve years later, in 2005 I opened my own business, A1 Duplication Ltd, then in 2012 A1D London Ltd & A1D Europe Ltd and I have never looked back.
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(Novak, 2021)
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Finding qualified individuals for a company to fill open positions is referred to as the recruitment and selection process. It entails determining the job's requirements, posting the position, outlining the position's and the job holder's requirements, and selecting the best applicant. Being meticulous and following each stage of the hiring process results in higher retention and hire rates. To make sure firms reach their hiring goals and objectives, hiring managers oversee managing and carrying out this process. In our Role-Play we have experienced two sides of hiring process, we have created five questions as an interviewer and answer five questions as an interviewee which are relevant to the position and the job we are applying for. Questions had to be researched and questions had to reflect requirements for the position we are applying for. By searching on Internet, I have found many companies offering employment advice, questioner depending on the job type and also for specific industries, companies like Indeed, Totaljobs, Reed all offering was amount of information on this together with some good techniques and ideas how to prepare yourself for a interview and how to conduct one. I have made application for a position of Technical Director; this is a job I have experience of doing for a eighteen years now in optical media duplication industry.
First question was regarding company I’m applying to, and what do I know about them, I have done solid research on them and found key points about the company which shows my work experience will be beneficial to the company and that my interests are aligned with the company ambition and ethos. 
Second question was regarding my management style which I have described as consultative also I have stressed that I like to listen to other people’s opinions which always help in decision making process.
Third question was regarding my skills, this is where I have pointed out my skills if time management and communications skills which helps me put my message across effectively and organise my projects in timely manner, at the same giving support to my colleagues and helping them to show they full capacity. Also, my years of experience have given many new skills in project management and client communication and handling.
Fourth question was regarding disagreement with a team and did I ever have this issue, and my answer was yes in my career I have come across this often, we all have a different opinions on how to do some tasks, but most important is to create democratic style of leadership, it is important to listen to all inputs and opinions, we will debate them if I found out in course of debate that they are beneficial to the project we will incorporate them in our plan, if not we will try to explain in respectable way reason why that idea or suggestion will not work in that instance and on the end final decision is mine. 
And final fifth question was if I have ever been unable to complete a project. I have given them practical example of one of my previous project, in which we had a fully planed, timed, and costed project for a client, unfortunately half the way true the project client have run out of the money and we were unable to continue, we were disappointed but understanding they situation, there were nothing that we could do to predict or rectify this. (Bates, 2020)
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(Chapman, 2019)
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The workplace is always changing, and we have to grow learn and develop and evolve with it in order to keep up. During week two we have learned what employers looking for in they work force, some of the characteristics are: integrity and honesty, trustworthiness, be able to listen to others, quick integration, and adaptation, be able to introduce ideas orally and in writing, work safely, show good time management, pay attention to details, plan you working days well, show initiative. In class we have done VAK learning styles self-assessment questionnaire, after adding point my results were as follow (A14, B6, C10) which showed that I’m mainly reflector. Reflectors gain knowledge through paying attention and reflecting on events, before forming an opinion, they like to think through all the relevant factors and implications. People like that tend to be cautious and thoughtful, also look forward in time, while they naturally take the time to listen and observe all provided information, in given situation.
Second questioner we have done was regarding, self-motivation score, based on the seven questions provided by our lecturer in the class I have achieve total score of forty-seven, this has put me in category of Wonderful which is between 44-60. This mean that I’m quite driven and organised in my learning and have a good motivation to succeed. This questionnaire was very informative and can help us in deciding what we need to improve to succeed in our motivation for study and work.
(Tarrant, 2013), (Indeed, 2023), (Miller, 2015), (Roswell 2017)
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                                                             PERSONAL DEVELOPMENT PLAN

	
 NAME

	Bernad Mrsic
	Target Job/career
Example: Teacher, Manager, Business Person
	Technical Director



	
TIME PERIOD
	
From: May 2023
	
To: May 2024



What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	Communication Skills


Time Management Skills


Report writing 


Technical Skills
	Further reading and training


Learn to keep accurate and managed track of time 

Study report writing

Continuous reading and learning
	Books, online resources


Calendar reminders and other time related tools


University Study


Online resources
	Illness



Unemployment, Illness



Illness, No UNI


Illness
	Six month



One year




One Year


Continuous Development



From the day one of my employment in UK I have always been hold back by my lack of UK qualifications, this was hold against me numerous times even do I was exceeding in my job, this was my main objective when I have started my study in UK. My ambition is to progress further in my career as a Technical Director, and find employment in bigger industry leading company or corporation. I would like to expand my knowledge and improve my management style with modern techniques and tools which are crucial in modern business settings. I would like to try to enhance my existing work experience, and us it to my advantage when applying for a management positions.
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Our strengths and weaknesses, as well as the possibilities and dangers we face, can all be analysed using a SWOT matrix. This enables us to concentrate on our strengths, minimise our weaknesses, and make the most of the possibilities that are presented to us. I need to pay attention and remove most of my treats if possible while at the same time use my strength to create opportunities to be more competitive with my competition. Constant improvement in education and training is crucial.
[bookmark: _Toc133590929]Smart

Goals and objectives in areas such as project management, self-improvement, and staff performance management can all benefit from using the mnemonic acronym SMART. SMART goals are those that are "specific," "measurable," "attainable," "relevant," and "time-based," respectively.
SMART Goals Worksheet
Draft Goal:
To gain degree in BA Leadership and Management skills for the Workplace
                            Answers at time of development	     6 Month Update
	Specific
· What is the desired result? (who, what, when, why, how)

	In year one of the study
	Study going well

	Measurable
· How can you quantify (numerically or descriptively) completion?
· How can you measure progress?
	Passing all exams for year one
	Passed two exams

	Achievable
· What skills are needed?
· What resources are necessary?
· How does the environment impact goal achievement?
· Does the goal require the right amount of effort?
	I need to study in UWTSD, also online study and research for relevant subjects.
	Additional creative writing study

	Relevant
· Is the goal in alignment with the overall mission or strategy?

	Yes goal is in full alignment with the mission.
	Goal is still relevant 

	Time-bound
· What is the deadline?
· Is the deadline realistic?
	Deadline for year one Jun 2023
Deadline for full BA Business study 2025
	Excepted for a year two study




                                            	                                                                                                                          


Final Goal: Final goal is to gain degree in BA Leadership and Management skills for the Workplace
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The Johari Window is a conceptual tool for depicting how one's own and other people's knowledge interact. Since its debut in 1955, teachers have been using the book in its original form as a springboard for discussions and activities in the classroom. Some suggested that the few attempts made to put this concept into practise have largely failed. An alternative to the traditional Window is proposed, with a focus on the four functions of feedback request, self-disclosure, feedback provision, and disclosure facilitation. It's meant to be used by students as a real-world resource for learning about and practising interpersonal communication.
This tool helps us to create open culture in business, the aim is to extend open area of the window and at the same time shrink down unknown area. This will improve understanding between individuals in the organisation, which will build a trust true disclosure encourage teamwork and corporation. By receiving feedback from others will help us to understand about ourselves. 

	OPEN AREA

Ideas 
Suggestions 
Concerns
Constructive feedback
Self-discipline
Good Communication
	BLIND AREA

Information other people know or think about me

	HIDDEN AREA

Personal Life
Health issues
	UNKNOWN AREA

Unknown by me or anyone else



(Newstrom, 1983)

[bookmark: _Toc133590931]Conclusion

I was not sure what to expect in this task, however I was very surprised and intrigued by subject. There were so many parts of the study which I have dismissed or overlooked as a gimmick before. Study has showed me importance of self-evaluation and others around you, it is important to recognise all the strength but also even more important to find and address our weaknesses. Very often we all overlook hard decision or find putting a side part of our job which we are not very good at, instead addressing that issue and addressing it head on. By recognising and addressing all this we can become more integrated in business, and create better work atmosphere and cooperation with co-workers, we can create better teams by utilising our strengths in teams, also by continuous training and learning we can stay relevant and up to date with latest work procedures and systems.    
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Strengths
What do you do well?

What unique resources can you draw on?
‘What do others see as your strengths?

Weaknesses

What could you improve?
Where do you have fewer resources than others?
What are otherslikely to see as weaknesses?

Like solving problems

Always looking from different perspective
Good in explaining problem in simple terms
Determined to find solution to a problems
Excellent communicator

Work well in t
Time management

Report writing can be improved
Can be to persistent to find solutions
Can be direct with answers.

Very passionate about my job

Opportunities

What opportunities are open to you?

What trends could you take advantage of?

How can you turn your strengths into opportunities?

Threats

What threats could harm you?

What is your competition doing?

What threats do your weaknesses expose you to?

Years of experience in different ficlds give opportunity to
work in many industris.

Online I
Wee

Changes in work practice before I realisc

Need for specific qualifications for a job.

My competition have more qualifications and expanding them
further

My weakness is exposing me to compete with more qualificd
people
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Job application form

Application for Technical Director
Your details

Name: Bernad Mrsic

Education and training

Please give detals:

Dagree / Programms Title in Business & Wanagament level ¢
Univarsity of Wales Trnity Saint David, London, UK

Dgree / Programms Title in Wechanical Engineer for Industril Machings.
Iniune Name, Tse

Professionsl Development
ET Employment Training - Hammarsrith & West London College, London, UK

Qualifications

Please give detals:
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Technical Direcor (In work training AL Duglicaton Ltd)
Wanaging Directo (In work training A1 Duplicaton td)
Producsion Manager (In work training AL Doviloading L)

Wecharical Engineer for Industrial Wachines

Employment history
Your current or most recent employer

Name of employer: A1D London Ltd

20b tte: Technical Diactor

Length of time with employer: 10 yesrs

Resson for leaving: Stil employed

Duses:

il sspacs of tachnical work and IT, Project Planning, Costing and Execution,
future product cevelopment, squipment and services planning.

Team Leadership & Diraction
Customer Satisfacton & Retention
Business Operations Management
Software & Rarduare Inscsliston
System Repairing & Maincenance
Lesus ldantiicaton & Troublashasting
Cost Control & Minmisation

Project Managemen & Concrol
Crosa-functonal Calsbaration
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Previous employers

Plassa tll us sbout other jobs you have dons and about the skilk you usad or
leamed in those jobs.

%1 Duplicaton Ltd 2005-20012 (Technical Diractor)

Producton, dasign planning and sxecution, full networking design and
instalaton, robotis, equipment research, sourcing and service planning
Employees selection and trairing, clents techrical projects planting
\negetiating, overlocking and executing, final quality control and customer
Sataracion

AL Davinloading Led 1993-2005 (Production Manager)

Insuring that il production run smoothly, on time, and cost efectvely.

Full production responsivilis including audio, video, data conversion,
quipment maintenance and training for production employees.

Supporting statement

Plaase tell us why you applied for this job and why you think you are the best
person for the job.
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Dadicated and highly organisad leader with comprshansive exparience driving
busines success by strearmiining overal technica operations, Tech-savvy and
soluton-focused professional, squipped with vast sxperience in managing
‘CD/DVD/Blu-Rey prning sauipment s well 3¢ scraen and psper insart
printing. Authoring and mastering planning and execution with ful aison vich
2 Clents, Cahrent communicator ith sold history of sising scross sl
organisatonal levels, including tachnica and non-technical deparcments with
Kkeen focus on mesting stric cesdlines and znsuring on-time compltion of
designated projects. Possess remarkable expertse n Generating Guplicatn
Cowers for CD/DVD)Bl-Ray complling from seratch. Proven track record of
croubleshasting complex isues related to softuare and harcuare. Abiays
[ooking t expand and 1aarn new softare and squipment sparstion

Right to work in the UK

Do you nesd 3 work permitto work in the UK? Yes

References
Plaase give the names and contact detals of 2 peopla who we can ask 1o give
you a refarence. We may ask them before an mplayment offer ' madz. We uil
ot ask your current employer undl we get your permission.

Simon Basays (Financial Dirsctor)
Wax Hercier (Deputy Head of Procurement NHS)
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Declaration

1 confirm tha to the best of my knowledge the information I have provided on
©his form is correct and I accapt that providing delberately false information
could result in my dismissal

Name: Bermad Hrsic

Signature: Bemad Mrsic

Dae:
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1. Whatdo you know about our company?
“Established 1695, one ofthe leacing on demand confent compsries i the market
st the moment. Some ofyour sents inlude SKY, BBC, Disney, Natonsl
‘Geographi, Virgin te.

Recertly you have expanded your business model 0 incude s sirasring senvices n
‘which Im personally very intarested, company is hweys leading infechnicalsnd.
design innovation and | have come scross your werk during my previous
employment

2. How wouls you describe your mansgement stle?
" would desciibe my management style 83 consulativ. | iways ask my techriciens
for their pinions and input o i helps hernfeelvakued and et them know | care
‘bout ther apinion. I 150 gives me & beter idea of how {0 lead them and help them
improve. Howaver, the fina decision i ufimly up o m s | am responsible for
nsurig a projectruns smoctly”

3. Wht skls do you have that mske you s good techricsl drector?
"My srongest skl s tachnica dirctor re my fme management and
‘communication skils. | fen actas & lsison between teams, o my srang
ommunication skils help me get my messege across sfickntly. They also hlp me
{rain my own feam oftechnicians, ensuring our projectruns 85 smoothly a5 possitle
My tme-mansgament kil help me schre fo stic scheduies 50 we ahweys
‘complets ur projects on tme. | o ke f get o know my team well and hep them to
Showthey full capacty s wel 85 encourage innovation and new deas lock outside
the box approach.”

2. Has s team member ever dissgreed with your idess? What did you do?
"Yes, teom members have dissgreed with my ideas many fmes before. it & part of
thejob. 1 have quite s democrati eadersp syle, 5o | welcome ifferentnputs and
opinions. It helps me grow and creste processes that benafi averyone. o, fa tesm
member ever disagrees with my ideas, | ound out why. fhey make & good point |
willuse it and aust my plan. Bu, i hink my original des wil work beter, | sick o
tand expsin fo my team why because sometimes s short sited.

5. Were you sver unable to complate 8 project? What happened?
"My tesm snd | were working on resting a new Duplcaton on deman system or &
lient. 1 crested a detsiled bucgat and schedule with he cint at the beginning, snd
they sgresd to . Halfway hrough the project the clentran out of funding. so we
were unable fo confinue. We wera sl relly locking forward fo the fna result 5o i
Was & dissppointing but understandable situaton.





