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Task 1: Overview of Case-study

Basil’s Bakery is a small bakery located in Coventry; they sell handmade pastries cakes and bread using high quality organic ingredients. The bakery was established in 2015. They have problem of decrease in sales because fewer people visiting the retail park, some shops have closed down, some worker lost their jobs and more office workers work from home (Holliss,2021). Basil only depend on walk in customers, has no delivery service, organic ingredients are expensive, increase in utility bills and does not offer online ordering services. 

Basil’s sales were affected by the restriction imposed during the covid lockdown. The sales have not returned to their previous sales and is now roughly 25% below the sales in 2019.

[bookmark: _Hlk205979492]
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A: Online Ordering and Delivery service
Solution A, Basil should create digital website, app and social media for an online ordering and delivery system that will allow their customers to start ordering cakes, pastries and bread. Social media can help business build strong relationships with customers (Chaffey and Ellis Chadwick, 2019).
Customers working from home will not need to visit the shopping retail park to buy their food. This solution will also help Basil reach customers outside the retail park too; this will create a better way for the bakery to make more sales and not relying only on people walking into the shop. 

Solution B: Reduce cost and offer promotions
[bookmark: _Hlk205980222]Basil’s bakery can cut down costs by changing their suppliers or negotiating better prices with them. The energy usage can be reduced and also review the standard of organic ingredients.
They can also introduce special offers or discounts during quiet time in order to encourage customers to visit.
This solution can only have small impact because it does not directly solve the problem of basil depending only on walk in customers

Task 3b) Evaluation Results and Justifications

Solution A is the most appropriate, introducing online ordering and delivery service for Basil’s bakery, the ability to increase their sales is the main area to considered, make things easier for the customers, how the digital strategy system will be easy to run, and the cost of inventing this solution.
I choose this because Basil’s priority is to solve the main issue which is decrease in sales and make sure the solution is affordable and realistic for a small bakery. increasing in sales was the most important because Basil have to boost their income capacity. Customer convenience is also important because more people are now working from home and fewer people are visiting the retail park, cost of running the business most also be considered because basil has limited resources.
Though cutting cost and offering promotions can help for short period of time but the online ordering and delivery is likely to solve the issue faster.it will also allow Basil to reach customer who no longer visit the retail park and create a new way for customers to buy their products. 

Task 4b) Justifications for the Implementation Plan
[bookmark: _Hlk205981406]The Implementation plans are in four stages, first is to do survey with research, setting up and designing a website, testing the service, and launching them. These approaches must be followed step by step, to make sure Basil does not rush into this new idea without understanding what the customers want.
The first stage is to research what the customers would like to order, where they were located and will they able to pay for the delivery. Basil can do research on what other bakeries offer too, the second step is to choose a good online ordering system, upload the bakery’s products and then decide how the deliveries will be carried out.
The third step is to test the service, they can offer delivery to a limited number of customers or a small local area, this will allow them to fix any problem with the service before offering it to everyone. The last step is to fully launch. Basil and its staff would then have to monitor the sales and the feedback to see if the service is working well.


Task 5b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 3:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend each of the SMART objectives you have proposed. 

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
[bookmark: _Hlk208302504]
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Appendix 1 – Task 3a

PMI Evaluation Table

	Solution A: Online Ordering with Delivery Services 

	Plus
	Minus
	Interesting

	Create more awareness and can reach customer who doesn’t visit the retail park 
	Company have to pay for the setting up cost
	Will increase customer base

	
Customers can order from home 
	Delivery cost may reduce profits 
	

	
Customers can order at any time 
	Managing online orders require time 
	

	
Convenient for customers and modern 
	
	

	Payment could be in digital form
	

	






	Solution B: Reduce cost and offer promotions 

	Plus
	Minus
	Interesting

	Help Basil save money
	Too much discount can affect profit
	

	
Promotions can bring more customers 
	Cutting cost can affect food quality
	

	
Could improve profit in short term
	
	

	Can be introduce quickly

	
	

	

	

	








Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving: Decrease in sales
Name the solution you are implementing: Online Ordering with Delivery Services
	
	WHAT
	HOW

	WHEN

	WHO


	1
	Hire expert to gather information 

	Where are customers located and will they be able to pay for the delivery 


	
1 week

	

A researcher  

	2
	Set up designing a website


	Hire a website developer for the setting up of the system

	2 weeks


	

The developer


	3
	Testing the service


	Basil can offer delivery to a limited number of customers or a small local area

	

1 weeks
	

Basil and delivery support

	4
	
Launching the service

	upload the bakery’s products and then decide how the deliveries will be carried out.


	
4 weeks

	

Basil




Appendix 3 – Task 5a

The Key Performance Indicator is: 
SMART objectives are used to ensure that business goals are clear, realistic and measurable. According to (Doran,1981)

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Questioning 






Online reviews 
	

20





10
	

yes





yes
	

Yes, it will help to understand how their knowledge improved.

Yes, this will help that customers awareness 



	


2 hours





1 week
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