Structure and Culture 8  





STRUCTURE AND CULTURE of
British Petroleum

By Mirela L Andrei
Id student 1914800
Introducing the Modern Workplace
Dr. John-Paul Okeke



Table of Contents
1.0 Introduction	1
2.0 Culture in British Petroleum	1
2.1 Role of Leadership	2
2.2 Structure of British Petroleum	3
3.0 Mars Model of Behaviour	4
4.0 Conclusion	6
5.0 References	8



Structure and Culture  


STRUCTURE AND CULTURE
[bookmark: _Toc47025417]1.0 Introduction
	Organizational culture refers to the values and the beliefs that are being followed within the organization. The culture of an organization is responsible for developing the structure which is closely related to the employee’s performance and set of beliefs (Warrick, 2017). It defines a pattern to be followed within the organization and helps in determining what does the upper management expects from the employees. Culture of the organization helps in devising the short and long term goals which affects the vision and mission of the company. 
Employee’s behaviour has a direct impact on the firm’s culture as it makes an organization to become adoptive, innovative and have a learning environment, although, ineffective behaviour may lead the organization to follow the traditional approaches which restricts the employee to utilize his innovative techniques. Structure of the organization is an integral part associated with the culture (Rantesalu, Mus, and Arifin, 2017).
[bookmark: _Toc47025418]2.0 Culture in British Petroleum
	British petroleum is one of the greatest companies ever and an asset to the oil and gas industry. BP is a multinational company with its major assets in the oil and gas industry. It has brought great innovativeness to the oil sector. It is located in around 80 countries around the world with more than 17000 service stations. The bigness of this organization is somewhere related to its culture promoted within the organisation and the structure followed (Bamberg, 2009). Employees pertain to provide innovative ideas which are catered by the upper management as they follow decentralization in the organization which gives power to the employees to take decision and builds confidence which assist in developing more creative ideas and strategies.
	The reason of expanding internationally and have a diverse chain of products/services requires great participation of the employees and their collaboration to help in achieving the goal. BP is vertically expanded which requires their employees to co-operate with other teams and have cross functional collaboration within the firm. Cross functional collaboration helps in sharing knowledge and skill within the colleagues and following the culture which helps in achieving a common goal. Culture devises methods which helps in communicating the approach which is followed within the firm.
	As per Hsu et al. (2013), British petroleum is known for its cultural values followed by the employees which helped them in regaining the trust after the major oil spill of Mexico that turned out to be a crisis for the organization. The oil spill affected the environment in many ways like the sea creatures, death of employees and financial loss. The incident took place in 2010 which had a great impact on the reputation of British petroleum. 
The company had to face the criticism and bear the financial loss which made the upper management to rapidly develop new strategies which incorporated to the organization’s interest (Kanso, Nelson, and Kitchen, 2019). Although, the company was completely held responsible for this huge incident and as BP follows a strong market culture it accepted the fault and tried to implement its strategies which was completely related to the performance of employees and how they reacted to the problem with their experience and knowledge.
[bookmark: _Toc47025419]2.1 Role of Leadership
	The digitalization of the industries has increased competency in the market which requires immense attention given to customer satisfaction. It can be obtained if all the employees are working towards the same goal and enthusiasm. Leaders are the ones who make people follow them due to their analytical skills, decision making, employee engagement and different management strategies (Popli, and Rizvi, 2016). Effective communication is the main element which needs to be implemented by any leader that helps in influencing its employees to adapt the change as per the circumstances. 
	As per Kanso, Nelson, and Kitchen (2019), British petroleum faced a huge crisis of oil spill in the Gulf of Mexico in 2010 which engaged all of its leaders to pursue their techniques and implement the related strategies to overcome the problem. This disaster forced the managers and leaders to implement organizational change. BP was blamed for the entire spill which led its leaders to act accordingly. They catered to the interest of people by providing updates of the recovery. Their lack in delivering and communicating objectives somehow caused their reputation to decrease (Hsu et al., 2013). A multinational company needs to be very vigilant regarding its activities and actions as it has many beneficiaries. The company’s culture is highlighted through its actions in complex situation as it represents the core values which are being followed within the organization.
	People started blaming British petroleum due to their ineffectiveness in catering to the crisis situation. They were mostly concerned with the oil spill and stopping the leakage but they should also have given priority to the ones who have lost their lives and the poor people affected from it (Kanso et al., 2019). If a manager had the leadership qualities he must have designed some crisis management methods which could have helped them in this situation. A leader always possess a proactive approach which results in staying one step ahead of the competitors and conflicting situations in the marketplace.
[bookmark: _Toc47025420]2.2 Structure of British Petroleum 
	According to Marasi, Bennett, and Budden (2018), the structure of an organization relates to its pattern which they follow in order to reach its short and long term goals. It also emphasizes on the internal reporting methods and how the decisions are made according to the given situation. The structure of the organization is closely related with the culture. It is very essential to align structure with the culture of the organization. There are different types of structure implemented as per the domain of the company and how it has designed its reporting system.
	As per Fairfield (2016), BP follows a product based divisional structure which includes Oil, Production and Exploration, Chemicals and Gas & Power as their 4 main components which are then connected with upper management, middle management and the front line staff. Having a range of products and services requires an effective plan regarding the reporting procedures which helps in creating flow of the work. The structure of BP lets in take decisions accordingly and helps in getting control of the situation. It provides efficacy which results in increased productivity. 
Moreover, a structure of the organization is also altered and changed to achieve desired objectives. In the case oil spill the company had to restructure its positions and reporting methods. Experienced persons were allotted higher position with greater number of team (Marasi, Bennett, and Budden, 2018). Numerous plans are implemented which demands coordination that is effective when there is a well-defined structure formulated. The structure also enables the decision making to be more applicative as it explains where will be the decision taken and by whom.


2.3 People and Performance in BP
	The phrase people and performance relates to the employees and their performance. Organizations are concerned with this type as it effects the overall company’s reputation. Employees are the most valuable assets of an organisation and play the most vital role in performing their duties and coming up to the demand of the customers (Aithal, and Kumar, 2016). They cater to the customer’s interest as well as the shareholders. It requires employees to be committed and engaged to the organization. The productivity an organisation is concerned with employee’s performance.
	British petroleum keeps in concern the concept of hiring the best candidate as per the job description as bad recruiting can cause harm to the organization’s performance. The relation between the organization’s performance and employee is very critical as a minor default can stake the reputation of the firm (Aithal, and Kumar, 2016). Although, there are seven elements which will keep the employees and the performance of the firm aligned. It includes:
1. Assessing the performance by identifying the gaps and designing objectives to achieve it.
2. Communicate the roles and responsibilities according to the abilities that will account in sustaining the performance.
3. Train the employees to cater every problem by improving their intellectual abilities and skills which are applicative.
4. Proactive approach would help the employees in implementing the strategies to mitigate the effect of any upcoming threat to the organizational performance.
5. Collaboration and employee engagement would promote cross functional culture among the colleagues that will increase knowledge and improve their performance.
6. Internal reporting is a part of the organizational structure which is very necessary in achieving the objectives as it will help in identifying the lacks and improve it at the earliest. 
7. Retain the employees by motivating them and providing them incentive and rewards which will help in increasing their productivity.
[bookmark: _Toc47025421]3.0 Mars Model of Behaviour
	Mars model of individual behaviour depicts the characteristics which relates to different elements affecting the behaviour of the employee. Management needs to be very careful regarding these characteristics as it can directly affect the productivity of the employee (McShane, Steen, and Tasa, 2009). Multinational organizations like the British Petroleum keep these factors in min as they accept the fact that employee is the most valuable asses deriving the overall performance of the organization. The Mars model includes internal and external factors that are related to the 5 individual characteristics which impacts the Motivation, Ability, Role perception and situational factors that collectively affect the employee’s behaviour and his results.
[image: ](Figure 1 https://relivingmbadays.wordpress.com/)

1. Values relates to the core values that a person possess and how honestly he/she performs his/her role.
2. Personality is about the employee’s attitude and beliefs and how does he responds in various situations.
3. Perceptions are the core understanding of the individual about what he/she perceives out of something.
4. Emotions & Attitudes are the characteristics referring to the sentiments of an individual and how he reacts to different problems.
5. Stress it depicts the pressure an individual is accepting and how is he managing the stress without having an effect on his/her productivity.
These characteristics are considered when analysing the individual behaviour as they are considered to be the initial forces which affects the MARS model (McShane et al., 2019). The first element of the model is:
1. Motivation: This is an intrinsic approach which is self-derived and can be impacted by the individual characteristics. As per Sood, and Boruah (2018), motivation is the force which lets a person to be consistent in the work and helps in facing challenges. If the person has an attitude to be more realistic and hardworking it would motivate him to perform effectively. Too much stress may lead to demotivate the employee from the job. 
2. Ability: This term relates to the capability of the person to adapt more skills and pertain to the situation with efficacy. These capabilities differ in individuals as some of them are natural and some have learned them. The 2 types of capabilities mental and physical helps the employee to retain his position in the organization and implement more diverse methods in accomplishing his/her goal with more skills and personality traits (Mitchell, 2017). 
3. Role Perception: It is defined as the what the employee perceives out of his job description and what does he implements relating to his/her understanding. This is very important as it relates to the direction which the person will follow in order to achieve his goals.
4. Situational Factors: The fourth factor discusses the factors related to different situation which cannot be controlled by the employee or the individual. These factors can be external or internal which needs to be controlled. 
These all factors have a direct impact on the individual behaviour and is concerned with the employee’s performance (Sood, and Boruah, 2018). BP has devised planned regarding controlling the behaviour of the employees and improving their capabilities to perform effectively in different situations. Their aim is to motivate the employees and have the best one as per the job description and specification, it helps in building the role perception of the individual that makes his vision clear regarding the objectives.
[bookmark: _Toc47025422]4.0 Conclusion
	British petroleum accepts organizational culture as the crucial element in maintaining the reputation and creating impact on the internal and external factors. It impacts the employee’s performance and is concerned with the individual’s behaviour. The structure of the organization is also a basic principle in accelerating its productivity and satisfying the demands within the time and budget. BP believes in creating leaders which enables them to be more responsive and face different situations with their intellectual abilities. 
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