                                   What Makes a Great Leader?
                       Mark Zuckerberg Transformational Leader 
Mihaela Titiriga
Student number: 1815982




Introduction

This essay outlines Mark Zuckerberg background, leadership style and type, explain how his leadership style influenced his success and also his failures. The importance of the background and opportunities that Mark Zuckerberg had in his life will be presented in this essay and how these also contributed to him becoming a world renown entrepreneur. This essay will look into the theories of transformational leadership style and other type of leadership that are specific to Mark Zuckerberg in a critical way and end up with a conclusion that will demonstrate that Mark Zuckerberg leadership style or styles led to more successes than failures overall.




The Leaders Traits and Style
Mark Zuckerberg, the creator of Facebook, and media entrepreneur was born in White Plains USA. He was raised in a modest village in Westchester County Dobbs: Ferry, New York. His family raised him under the Jewish religion, and he had his Bar Mitzvah at 13 years old. Mark Zuckerberg studied at Ardsley High School, and was a brilliant student.
His parents noticed that he needed better education going forward, so they took him to Phillips Exeter Academy, a private school in New Hampshire, and later attended Harvard, where young Mark proved he was exceptionally intelligent and won prizes in mathematics, astronomy, physics, and classical studies.
           At the age of 18, he collaborated on a computer project called Synapse Media Player with Adam D'Angelo, former technical director of Facebook. The software was highly successful since it had the goal of recreating music as well as offering features such as preference and prior selections, which made it simpler for the user to browse.


              When they saw the program's popularity and positive results, major software firms such as Microsoft and Apple attempted to acquire the rights, but nothing came of it. Mark made the decision on his own to publish his program to the network so that people may download it for free.



             ( Ref: History-biography. “History and Biography.” History and Biography, 28 Apr. 2019, history-biography.com/mark-zuckerberg/.)

This is not the first time that money has been denied in exchange for extending the base; when the site was launched without advertisements, he thought it was a fantastic idea, saying, "I think we could... Consider how much of our website is devoted to advertisements in comparison to the average search query. For us, the average is a bit less than 10% of the sites, whereas the average for search is around 20%... That's the most basic thing we could do. But we aren’t like that. We make enough money. Right, I mean, we are keeping things running; we are growing at the rate we want to” (Zuckerberg, 2010)


The fact that M Zuckerberg had the opportunity to have access to higher quality education, combined with his native intelligence helped him develop into a great leader.
Mark was an innovative person throughout the time that showed on Facebook Features that were constantly renewable, one of which was the "Newsfeed" that allowed the user to post much about their lives, but many facebook users thought that newsfeed sent out too much information and violated their privacy, which prompted 750 thousand of them to launch an online protest.
Mark is someone who values participation, yet he does not always communicate with his board before making choices. Mark Zuckerberg has a large say in Facebook's decision-making process.
He is intimately and integrally involved in every important decision that the organization makes. He utilizes to negotiate and assist subordinates and the rest of the workforce in coming up with fresh ideas and making final decisions.
             (Ref: Marketing. “Leadership Style Analysis Mark Zuckerberg.” Egyptian Cultural Center:May 2020, eccceg.com/leadership-style-analysis/.)


Staff are given authority over their workspace, and corporate executives make it a priority to interact with their employees. Zuckerberg makes every effort to cultivate positive connections with his employees. Almost every day, people see him. He has even decided to work in an office with a clear glass wall so that his colleagues can see him at work.
Despite his hectic schedule, he is always reachable. He promotes contact among all employees by aligning himself with their interests. level, not far above them. (cnbc 2017) , Jose Antonio Vargas, multimedia journalist said in Bloomberg game changers documentary “he’s always had a friends, he’s a pretty social guy” (Vargas n.d.)
A characteristic of Transformational leaders is that they have a lot of energy, enthusiasm, and drive. These qualities can risky in the sense that they can make or break an business. Leaders who are transformational focus on supervision and organizational goals achieved through a system of rewards and punishments.
(Ref:https://www.simplypsychology.org/what-is-transformational-leadership.html)

Transformational leadership prioritizes the needs of others over the demands of the leader. Similar to servant leadership, but varies in that the leader in each style has a distinct focus. 

The transformational leader's emphasis is "focused toward the organization," and his or her behaviour fosters follower commitment to organizational goals. The focus of a servant leader, on the other hand, is on the followers, and achieving organizational goals is a secondary result."

(Ref: “Transformational Leadership: What Is It? | Investors in People.” Investors in People, 5 Aug. 2019, www.investorsinpeople.com/knowledge/transformational-leadership/.)
Lewin theory

Kurt Lewin, a psychologist, established his framework in the 1930s, and it served as the foundation for many of the methods that followed. He contended that there are three primary leadership styles:
1. Autocratic CEOs make choices without involving their team members, even though their advice is valuable. This is suitable when choices must be made fast, there is little need for team involvement, and team consensus is not required for a good conclusion. However, this approach may be discouraging, resulting in high levels of absenteeism and worker turnover.
2. Democratic leaders make the ultimate choices, but team members are involved in the process. They foster innovation, and individuals are frequently deeply involved in projects and choices. As a result, team members tend to be very satisfied with their jobs and productive. When you need to make a rapid choice, this is not always an effective technique to utilize.

3. Leaders that are laissez-faire allow their team members a lot of leeway in how they conduct their work and establish their deadlines. They offer resources and guidance when required, but otherwise they stay out of the way. This autonomy can contribute to great job satisfaction, but it can also be detrimental if team members do not manage their time well, or if they lack the knowledge, skills, or self motivation to execute their task successfully. (Laissez-faire leadership can also arise when managers have little control over their job or their employees.)

(Ref: https://www.mindtools.com/pages/article/newLDR_84.htm)
Culture change
Creating a positive business culture: Facebook is not your typical workplace. It does not have a rigid flat hierarchy or workplace norms. Employees that are creative, innovative, and think beyond the box are recognised and rewarded here. Any employee can sit wherever in the office and complete his or her work.
The design of the whole Facebook workplace is unlike that of any other large corporation in the world. And all of these concepts sprang mostly from Zuckerberg, who wished to create a workplace climate and culture in which employees would not feel stressed and would love their work.
Mark Zuckerberg has received a great deal of criticism for his actions. When he was accused of serious allegations of violating users' privacy and had to go to court a few years ago, he gained a lot of attention. Nonetheless, he never gave up and accepted all of the blame cheerfully.
Mark Zuckerberg has never used a formal leadership structure. He was forceful as well as encouraging. He tried his hardest to make the workplace a welcoming and easy going environment. His staff, on the other hand, reported him as a poor listener. He employs authoritarian, democratic, and laissez-faire leadership methods all at once.

             (Ref: “Leadership Qualities - Styles, Skills, and Traits of Mark Zuckerberg.” The Strategy Watch, 21 July 2020, www.thestrategywatch.com/leadership-qualities-styles-skills-traits-mark-zuckerberg/)



There is a problem with leaders who have the obsession with creating something unique, something that the world had never seen before, but that would change the lives of all of us, causes many entrepreneurs in this industry to see the value of their endeavours in the creation of innovation itself, but not in its potential consequences. It causes most entrepreneurs seeking innovation as an end goal to get so focused on their goods that they forget about the human actor involved and the ramifications that may result. Unfortunately, while developing a platform as inventive as Facebook, one must accept responsibility for the repercussions of using this platform.
“In the US, Mark Zuckerberg has recently been criticised that verifiably false messages distributed on Facebook influenced the US presidential elections. In response to these accusations Zuckerberg noted that it was crazy that Facebook could influence the outcome of the presidential race and downplayed the amount of fake news out there.” (2017)
To overcome such blindness, it is necessary for a crisis to occur, which demonstrates in a meticulous manner that one failed when it came to accepting responsibility for the immense powers placed upon one by the platform users' community.
And, unfortunately, it is only now that Zuckerberg is able – with the benefit of hindsight – to confront his own ethical failings. On 4 April 2018, he stated that he "never should have referred to fake news as "crazy" as he did during the 2016 U.S. Presidential election."
The problem is that the creators of these digital platforms do not see any personal responsibility for what could happen once the platform is up and running because they can only see responsibility for their direct obvious actions and fail to recognise that because of their powerful position (collecting personal information from millions of people), their sense of duty and accountability must be placed in that broader communal of platform users.
As mark Zuckerberg said in 2018: “We didn’t take a broad enough view of what our responsibility was”.
Indeed, it has been clearly established that being accountable in decision-making necessitates a proactive approach to leadership. This type of leadership keeps leaders aware of the hazards that lie ahead, training them to predict and prevent probable ethical mistakes to the greatest extent humanly feasible.


(Ref: EBR. “Why Mark Zuckerberg’s Leadership Failure Was a Predictable Surprise.” The European Business Review, 6 Apr. 2018, www.europeanbusinessreview.com/why-mark-zuckerbergs-leadership-failure-was-a-predictable-surprise/. Accessed 18 Nov. 2021)

Influence of the leader
Despite this criticism, Zuckerberg is without a doubt one of the most successful CEOs and entrepreneurs in business history. His tiny enterprise, which he started as a college student, has grown to become a world leader in the social media industry and is constantly growing and developing.
Mark Zuckerberg is also an autocratic leader. Facebook has grown to become the world's largest social network. However, even if the company's status is changed to public, Zuckerberg would retain the power to make and challenge every crucial decision, whereas the financiers and board of directors are required to have this authority.

Despite their lack of connection with their staff, authoritarian CEOs frequently come up with more creative ideas. However, the autocratic boss causes stressful situations for the employees, and as a consequence, they will be unable to work at the organisation with an autocratic attitude for an extended amount of time (Zaccaro, Gilbert, Thor and Michael Mumford 320).

Facebook is well-known for valuing innovation, originality, and out-of-the-box thinking. It, like many other technological businesses, has a flatter structure than the average Fortune 500 corporation, and it values transparency and friendly competition.
It's all about room for creativity at Facebook. Staff are encouraged to work on initiatives that they are enthusiastic about; status or experience are not as important as abilities. Zuckerberg organises a weekly Q&A session with his employees, a practise that lets individuals to feel more involved in key organisational decisions and better understand where the firm is heading and their personal role in it.
             (Ref“Mark Zuckerberg’s Leadership Style: Leadership Qualities of Facebook’s Founder.” Leadership Geeks, 5 May 2019, www.leadershipgeeks.com/mark-zuckerberg-leadership-style/)

Personal Leadership style
According to the Leadership Styles Questionnaire my personal result was a combination of Democratic and Authoritarian leadership style.
Democratic leadership, also known as participatory leadership or shared leadership, is a form of leadership in which people in the organization have a more active role in decision-making.
Everyone is offered the option to engage, views are freely expressed, and debate is encouraged. While the democratic method emphasises group equality and the open flow of ideas, the group leader is nonetheless there to provide direction and supervision.
According to researchers, strong democratic leaders exhibit unique characteristics such as honesty, intellect, courage, innovation, competence, and justice. Strong democratic leaders are able to inspire trust and respect.
Cherry, Kendra. “What Is Democratic Leadership?” Verywell Mind, 6 Jan. 2020, www.verywellmind.com/what-is-democratic-leadership-2795315
In their book "Leadership and Group Life," Lewin and his collaborators Ronald Lippitt and Ralph K. White identify three basic leadership styles: democratic, laissez-faire, and authoritarian. Lewin, Lippitt, and White determined that the democratic leadership style has been the most popular within subordinates based on conversations with corporate executives and workers. Unlike autocrats, democratic leaders want those who report to them to have vast experience and to be self-assured. In contrast to the laissez-faire system, which delegated authority to specialists, democratic leaders participate in decision-making.
             (Ref: Gastil, John. “What Is Democratic/Participative Leadership?” St. Thomas University Online, 1     June 2018, online.stu.edu/articles/education/democratic-participative-leadership.aspx)


