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[bookmark: _ygxffjsajy98][bookmark: _Toc78297302]Introduction 
The purpose of the study is to establish community engagement. The community engagement is established through the program of RSA. RSA is the organization that is London based and they are committed to finding practical solutions to the different types of the challenges in social life. Here the program is identified to work against the crime. The name of the program is Intensive engagement or IE. The report establishes different types of the principles of community engagement and it is also included with the benefits of the participation of the stakeholders in the organization. There are some strategies that are suitable for engaging with the stakeholders. Among the process of the engagement social media engagement is important for the stakeholder’s participation. Last part of the report is making a summary of the community engagement that is described here and making some recommendations that are useful for the future event of the organization. 
[bookmark: _crm8v2h8rgiq][bookmark: _Toc78297303]Description of the program
Intensive engagement (IE) - 
Richard James FRSA is sharing the methodology of intensive engagement and it is designed for engaging with the communities and the program is helpful for reducing crime. This approach is known as the Intensive engagement. Richard James has the experience as a commander of the police territory in Northampton shire where the financial crisis has risen, then he asked to reduce the budget of the community policing by 20%. It means that it is the best way to engage with the communities that are affected by crime (JAMES FRSA, 2021).
The community engagement program is made under RSA. RSA means the Royal Society of Arts, Manufactures and Commerce that is the London-based organization. They unite the people and the ideas and this help to resolve the different types of the challenges (Thersa, n.d.).
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Figure 1: Intensive engagement 
Source: (JAMES FRSA, 2021)
[bookmark: _bbt2yoe4mz96][bookmark: _Toc78297304]Principles of Community engagement 
· Has to be clear about the goals as well as purpose of the effort of the engagement and the populations or the communities they want to engage. 
· Has to be knowledgeable about the communities in terms of the condition of the economy, norms, values as well as the political structures.
· Establishing relationships, going into the community, building trust, working with the leadership that can be formal as well as informal and searching for the commitment from the charitable organization and the leader for creating processes to mobilize the community (Schlake, 2015). 
· The organization has to be prepared for releasing the action’s control or interventions to the community and the flexibility for meeting the changing community needs. 
· The organization must be prepared for releasing the actions control or the interventions to the decisions of the community and the action (Schlake, 2015).
· Partnership with the community is essential for creating change and improving health. 
[bookmark: _d2ux38s4wke][bookmark: _Toc78297305]Benefits of the stakeholder participation
Effective decision-making - Stakeholders are influential for making the decision of the business, there are different types of the stakeholders in the organization who can give the effective decision for solving the issues related to the crime. The stakeholders are ensuring that the working environment of the organization is remaining stimulating, rewarding as well as dynamic and the organization is included with the good working condition so the organization is performing effectively throughout the event (Havard et al. 2015). 
Trust - When the organization is reaching out to the stakeholders, it can know their value and their perspective. This approach of collaboration is helping to build trust and make goodwill for the organization. It is useful when the organization is working towards the solution of the crime. It is making the trust within the community and the stakeholders are feeling that they have the seat. 
Savings of the cost - The stakeholders engaged with the organization are leading to save the money as well as the time. The company engaging with the stakeholders makes improvement of the chances to fish the project on the budget or time. This savings can come from the roadblock elimination and the surprises mitigation that can slow the process of the organization (Cecil Frick, 2019). 
Management of the risk - Individuals and the group are helpful for the organization and can be helpful to identify the potential risks before they are becoming threats for the project of the organization. Prevention of the threats can eliminate the harmful situation of the organization. 
Accountability - Engaging with the individuals as well as the groups can improve the accountability in the organization and with the external audiences. Transparency is vital in the organization for achieving the goals (Cecil Frick, 2019).
[bookmark: _yaccfv7aoqm8][bookmark: _Toc78297306]Suitable strategies to engage with the stakeholders
Social Media platform - The stakeholders of the charity organization can use different types of the social media and if the organization is not using the social media for engaging them then the organization can miss different types of the opportunities. 
Maintaining the relevant presence through the social media - Relevant presence in the social media is important to engage with the stakeholder. The processing is started by creating the account on the social media platform. Then the company is finding their business-related stakeholders on LinkedIn like consultants, local authority, emergency services and the partners. For reaching out to every profile they have they have the relevant profiles for every network (Kahootz, 2013).
Search for the conversations of the stakeholders - Some of the connections are positive and some are negative. The organization is joining the conversation for helping the people with the issues that need solution and they are sharing the positive comments for the audience with a wide range. 
Targeting the stakeholders with interest - It is easy for the organization to identify their potential stakeholders by searching the social networks for services, people, places, events and the other things related to the work (Kahootz, 2013). 
Sharing the relevant content - Most important side of using social media for engaging with the stakeholders for the development of the relevant content. 
RSA has the number of the account in social media for helping them to communicate as well as interact with the consumers, partners, investors as well as the media. The ways they are using the social media account are regularly refined and reviewed. However, RSA is committed to being helpful as well as respectful at all times (Rsagroup, n.d.). The social media accounts are managed by the Global corporate communication of RSA. 
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Figure 2: Intensive engagement
Source: Twitter
Twitter (@RSAgroup) - Latest news headline and the global issues mention, opinion and comment from the expert of RSA. 
LinkedIn (company/rsa) - Connection with the employees of RSA. Explanation of the career opportunities mentioned. 
Facebook (rsa insurance) - Photographs, advice and the stories from the UK based teams and the partners of the charity that reflect how they are striving for making RSA iis the important part of the local communities. 
YouTube (rsa insurance group) - Deliver the road safety message with video for helping the charity partners. 
There are also different types of the strategies to engage with the stakeholders that can make success for the business 
Trivial process - The primary process to engage with the stakeholders is simple. It consists of five types of the components. The five steps are identified, analyze, act, plan and review. 
Influencing strategy - Crafting the strategy of the engagement makes it influential for the stakeholders with a positive approach. The company has to understand the techniques that can influence every stakeholder of the organization. 
Soft power - It is a powerful tool to engage with the stakeholders. The organization is using the soft power for shaping the perceptions of the stakeholders as well as the opinion. The tool is reinforcing the perceptions that are supportive and the opinions and it is helpful to shift the opinions as well as the perceptions that are critical. 
Among all of the strategies social media is the important area where RSA is connected with their stakeholders and by engaging with their stakeholders they are engaged with the charitable events and they for resolving the different types of the social issues. 
[bookmark: _4bru50ocbjdl][bookmark: _Toc78297307]Successful Approach of the community program
Intensive Engagement elaborated success in reducing the crime through the involvement of the community. For making the success of approach of RSA (Intensive management), they has been identified three type of the elements of the success -
Mapping assets - The IE approach has seen the process of mapping for encouraging the different types of the positive sense of the identity (JAMES FRSA, 2021). 
Gaining trust and insight - The exercise of the mapping is resource intensive but results in the insight’s terms as well as the trust. After taking the time and the effort of finding and engaging with the local individuals the team of the event can engage with the deep understanding of the local communities.  
Engendering participation - The whole process by the nature of it is highly participatory and it is the main factor to make the success. They believe that the result of reaching the people during the process of mapping and listening to the people is beneficial. 
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Figure 3: Intensive engagement 
Source: (JAMES FRSA, 2021)

Pandemic of Covid-19 caused the crisis of the economy but empowering communities is important before adjusting to the new normal. The intensive management is focusing on the crime issues and the crime rate of Northampton has dropped by 60%.  The process can be modified for addressing the different types of the issues including the Covid-19 and all the local repercussions of it. This program of community engagement is working because the communities are empowered by it (JAMES FRSA, 2021). Now, RSA is exploring how the framework can be applied in the social challenges with a wide range. 
A practitioner of community engagement has to adapt the forward-looking approach for the future business and the future events. This approach can make the future success of the company. The practitioner can predict the obstacles as well as the difficulties that the company has to overcome and this strategy is helping the organization to look at different types of the beneficial steps. This approach is the prospective approach that is related to systematic analysis and predicting the scenario of the future (Plan-bleu, n.d.).
[bookmark: _3ffi0ae8mxe4][bookmark: _Toc78297308]Conclusion
The report described the community engagement and how the stakeholders are engaged with the charity organization. The report also mentioned the role of the stakeholders of the organization and how the organization can be engaged with the organization. There are different types of the strategies that are useful to connect with the stakeholders. Engagement with social media is an important and beneficial way to connect with the stakeholders. Here the program has been chosen that is working against the crime. 
Recommendation
Here some recommendations that are helpful for the future program of the organization -
Using images for telling the story - The company can post an image on social media and by this image they can picturize a story that is helpful to deliver a message and people can attract with the moves of the organization. 
Sharing of the success story - Customers trust the experiences as well as the opinions of the other customers. RSA has to encourage their consumers to give the reviews and make their success stories from the experience throughout the previous movement. When the customers will be highlighted through social media it will attract the other people and they can also engage for the future movement. 
Provide every corner of the business - It means the organization has to be more transparent. The company can share the process of their working then the customers can know about the people who are behind the work of the organization. 
Ask people for help - The charitable organization can ask people to contribute to their next event and they have to give the detailed description about their event and after understanding the benefits of the event they can contribute some money that will be helpful. 
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