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Premier Inn

Within this paper will be prepared the marketing plan for the hotel Premier Inn. Premier Inn is a hotel chain based in the United Kingdom that is well-known for providing affordable accommodations in comfortable rooms with a focus on customer service. Premier Inn, which has over 800 hotels in the United Kingdom, Ireland, and Germany, is a popular option for both business and leisure travellers (Premier Inn, 2021), Within the marketing plan will be included SWOT and PESTLE analysis of the company and Porter Five Forces. Also, the paper will contain the USP, marketing channels, segmentation, and the marketing mix of Premier Inn.
SWOT analysis
	Strengths
	Weaknesses

	· Strong brand recognition and reputation for providing quality lodgings.
· Extensive and expanding hotel network in the United Kingdom, Ireland, and Germany.
· Concentrate on customer service and satisfaction and provide a "Good Night Guarantee."(Premier Inn, 2021).
· Competitive pricing and cost-effectiveness
· Strong financial performance supported by the parent company Whitbread PLC (Premier Inn Annual Report 2022).
	· Long-term growth opportunities may be constrained by the company's reliance on the UK market and its limited international presence, which may have an impact on brand awareness and global reach.
· Standardised hotel design and decor may lack distinction and originality.

	Opportunities
	Threats

	· Expansion into both domestic and international new markets (Bowie et al., 2017).
· Creating new hotel concepts that appeal to various customer segments (Kotler et al., 2020). 
· Technology investments to improve the customer experience and streamline operations.
· Diversification into related industries like restaurants or travel services.
	· Intense rivalry from alternative lodging options such as Airbnb and other hotel chains.
· Uncertainty and volatility in the economy may have an effect on travel demand and consumer spending.
· Altering consumer preferences and evolving hospitality industry trends
· Regulatory difficulties and potential effects of Brexit on the British market.



Premier Inn segments its customers based on their travel purposes and requirements, such as business traveller, leisure travellers, events and conferences, and long-stay visitors. Therefore, Premier Inn caters to business travellers who require reasonably priced and comfortable accommodations. They offer corporate rates, meeting rooms, and business-friendly amenities including complimentary Wi-Fi, workspaces, and a 24-hour front desk (Premier Inn Annual Report , 2022). Furthermore, families, couples, and groups of friends seeking budget-friendly and convenient accommodations for leisure travel are also targeted by the hotel chain. Premier Inn provides family rooms, flexible booking options, and complimentary accommodations and breakfast for children under the age of 16. Moreover, Premier Inn targets customers who will be attending events or conferences at their hotels or nearby. For event attendees, they offer group rates, pre-booked meals, and special packages (Premier Inn, 2021). Additionally, Premier Inn targets customers who require extended stays, such as those on work assignments or who are relocating. They provide rates for extended stays, fully furnished kitchens, and laundry facilities.
	Threat of new entrants:
	Moderate to minimal. Although there are no significant entry barriers in the hotel industry, the high initial investment required to build a large network of hotels and the requirement for established brand recognition may discourage new entrants (Smith and Zook, 2020). However, Premier Inn faces competition from several other established hotel chains and alternative lodging options.

	Bargaining power of suppliers:
	Low. Premier Inn has considerable negotiating leverage with its suppliers, including those who provide furniture, equipment, and supplies (Kotler et al., 2020). Additionally, economies of scale allow the hotel chain to negotiate better prices and terms.

	Bargaining power of buyers:
	Moderate to elevated. Customers of Premier Inn have access to a variety of hotels and can easily switch to other hotels or alternative accommodations. However, the hotel chain focus on customer service and satisfaction, competitive pricing, and loyalty programs can help mitigate this threat (Bowie et al., 2017).

	Threat of substitutes:
	High. Premier Inn faces competition from alternative lodging options such as vacation rentals, home-sharing platforms, and hostels, which are gaining in popularity.

	Intensity of competitive rivalry:
	High. Premier Inn faces intense competition from well-established hotel chains like Travelodge and Holiday Inn, as well as alternative lodging options like Airbnb. It is difficult for Premier Inn to maintain its market share because the hotel industry is highly fragmented and price competition is fierce (Clow and Baack, 2013). However, the hotel chain strong brand recognition, consistent quality, and emphasis on customer service can help distinguish it from its rivals.



Premier Inn collaborates with a variety of B2B partners, franchises, and suppliers to enhance the customer experience and grow its network. Firstly, Premier Inn is a subsidiary of Whitbread PLC, a multinational hospitality company that also owns and operates the Costa Coffee and Beefeater brands (Premier Inn, n.d.). Premier Inn benefits from the financial stability, resources, and hospitality management expertise of its parent company. Secondly, Premier Inn partners with Booking.com and Expedia in order to increase its customer base and bookings. Customers can reserve rooms at Premier Inn through these platforms, which offer a convenient and straightforward booking process ( Chaffey and Ellis-Chadwick, 2019).  Moreover, Premier Inn has a franchise agreement with OYO, a global company specialising in budget accommodations. Under the terms of this agreement, OYO operates multiple Premier Inn hotels in India. Lastly, Premier Inn joined forces with a number of restaurant brands, including Beefeater, Table Table, and Thyme, to provide a variety of dining options to its guests. These restaurant partners are frequently located within or nearby Premier Inn hotels, providing customers with added convenience. 
PESTLE analysis
	Political
	· Changes in tax policies or government regulations can have an effect on the hotel industry, such as a change in the value-added tax (VAT) rate or tourism taxes, which could affect hotel room prices and demand (Kotler et al., 2020).
· Changes to visa requirements and travel regulations could have an effect on Premier Inn's ability to attract international customers, source supplies, and recruit talent.

	Economic
	· Economic unpredictability, such as the COVID-19 pandemic and the current inflation, could reduce consumer spending and travel demand, resulting in lower occupancy rates and income for Premier Inn.
· Changes in interest rates could impact Premier Inn's borrowing costs and profitability, thereby influencing investment and expansion decisions.

	Social
	· Altering demographic trends, such as an ageing population or a growing middle class, could have an impact on the demand for hotel rooms and the services and amenities that customers expect (Kotler et al., 2020).
· Premier Inn's reputation and profitability may be affected by the growing ecotourism and sustainability movement, as customers may choose environmentally responsible hotels over those that are not (Smith and Zook, 2020).

	Technological
	· The rise of online booking platforms and social media may have an effect on Premier Inn's customer acquisition and retention strategies, necessitating that the hotel chain adapt its marketing and communication efforts accordingly (Bowie et al., 2017).
· The use of digital technologies, such as mobile applications and self-service kiosks, could enhance the customer experience and improve operational efficiencies, but may necessitate substantial investment and expertise.

	Legal
	· Premier Inn must comply with health and safety regulations and data protection laws to maintain its reputation and customer trust.
· Modifications to employment laws or immigration policies may impact Premier Inn's ability to hire and retain employees from outside the United Kingdom.

	Environmental
	· Increasing concerns over climate change and sustainability may have an impact on the operations and reputation of Premier Inn, as customers and stakeholders demand more environmentally responsible practises.
· Amendments to environmental policies or carbon pricing regulations could increase Premier Inn's costs and impact its profitability. For instance, building energy efficiency regulations could necessitate that the hotel chain retrofit or upgrade its existing properties to meet new standards (Housden, 2008). 



Smart target: The objective of this marketing strategy is to elevate occupancy rates by 14% over the next 12 months through targeted marketing campaigns and initiatives in order to improve the customer experience, by leveraging the competitive pricing, convenient locations, and emphasis on quality and customer service (Bowie et al., 2017).
The value proposition of Premier Inn is centred on providing comfortable and affordable accommodations with a focus on quality and customer service. The hotel chain distinguishes itself by maintaining consistent quality across its hotel network, ensuring that customers can expect a good night's sleep at a reasonable price. The value proposition of Premier Inn also includes convenient locations, flexible booking options, and a commitment to sustainability. Furthermore, Premier Inn communicates this value proposition through a variety of marketing channels, including its website, social media, advertising, and loyalty programmes (jones, 2014).  To improve the customer journey, the hotel chain also invests in customer experience initiatives such as improving its mobile app and introducing self-check-in kiosks. Moreover,  Premier Inn focuses on operational excellence to deliver its value proposition, ensuring that its hotels are clean, well-maintained, and staffed with friendly and helpful employees. In addition, the hotel chain invests in employee training and development to ensure that its employees are prepared to provide excellent customer service. Therefore, the value proposition of Premier Inn is aimed at middle-class individuals and families who are price-conscious but value quality and comfort. Premier Inn positions itself as a reliable and trustworthy option for customers looking for a good night's sleep at a competitive price by offering affordable accommodations with a focus on quality and convenience (Bowie et al., 2017). At the same time, Premier Inn can be positioned as a "Hybrid" or "Focused Differentiation" strategy using Bowman's Strategy Clock (Kartajaya, Kotler and Setiawan, 2016) The hotel chain's value proposition of providing affordable and comfortable accommodations with a focus on quality and convenience allows it to distinguish itself from competitors in terms of both cost and quality. However,  Premier Inn can also deliver its value proposition and position itself as a reliable and trustworthy option for its target customer segments by focusing on operational excellence and customer service.
Marketing mix
Product: Premier Inn provides affordable and comfortable lodging with an emphasis on quality and customer service. The hotel chain has a standard room design across its network of hotels, but different room types, such as family rooms and executive rooms, are available to cater to different customer segments (Premier Inn, 2021). To meet the needs of its customers, Premier Inn also provides meeting rooms, event spaces, and flexible booking options.
Place Premier Inn has a large network of hotels across the United Kingdom, Ireland, and Germany, with a focus on convenient and accessible locations such as city centres, airports, and business districts (Premier Inn Annual Report, 2022). The hotel chain communicates with its customers through a variety of channels, including its website, mobile app, and third-party booking platforms such as Booking.com and Expedia.
Price: Premier Inn's pricing strategy focuses on providing affordable accommodations with a value for money focus. Dynamic pricing is used by the hotel chain to adjust room rates based on demand, seasonality, and other factors. Premier Inn also provides a variety of packages and deals to meet the needs and budgets of its customers, such as meal deals, corporate rates, and early bird discounts.
Promotion: To promote its brand and offerings, Premier Inn employs a variety of marketing strategies, including advertising, public relations, content marketing, and social media (Clow and Baack, 2013). The RACE (Reach, Act, Convert, Engage) model is also used by the hotel chain to guide its communication and marketing efforts (Ryan, 2012). Premier Inn's marketing messages are targeted at its customer segments such as business travellers and leisure travellers and focus on its value proposition of affordable and comfortable accommodations with a focus on quality and customer service (Bowie et al., 2017). The hotel chain also uses loyalty programmes to reward and retain customers, such as its "Premier Plus" programme.


	Activities
	Start Date
	Ending Date
	Time frame

	Formulation
	1st of February
	14th of February
	2 weeks

	Market research
	15th of February
	15th of March
	1 month

	Marketing channels program
	16th of March
	17th of April
	1 month

	Collecting feedback 
	18th of April
	2nd of May
	2 weeks



Firstly, the marketing team will review the company overall marketing goals, identify target customer segments, and develop marketing strategies and tactics to meet those goals during the formulation phase. Secondly, the market research phase, will be conducted to gain insights into customer needs, preferences, and behaviour (Palombarini and Martinez, 2022).  To inform their marketing decisions, the team will conduct a variety of research methods such as surveys, focus groups, and data analysis. Furthermore, based on market research findings, the marketing team will create a schedule for their marketing channels, which include the website, social media, email marketing, advertising, and public relations. The team will determine which channels are the most effective for reaching their target customer segments and will create content and campaigns for each channel (Stephenson, 2018). Lastly, the final phase will include gathering feedback from customers and assessing the effectiveness of marketing strategies and tactics. This feedback will be used by the team to improve their marketing strategy and customer satisfaction. 
Premier Inn's USP is its commitment to providing reasonably priced, comfortable lodgings with an emphasis on quality and customer service. The hotel chain is known for providing consistent quality throughout its network of hotels and for its comfortable beds, clean rooms, and accommodating staff  (Almeyda-Ibanez and George, 2017). Furthermore, in terms of features, Premier Inn offers standard room layouts and amenities such as complimentary Wi-Fi, workspaces, and a 24-hour front desk. The hotel chain also offers a variety of room types to meet the varying needs of its guests, including family rooms and executive rooms. Premier Inn's locations in city centres, airports, and business districts make it easy for customers to locate and book through multiple channels (Premier Inn, 2021). Moreover, when looking at benefits, Premier Inn offers reasonably priced and comfortable accommodations, consistent quality, and convenient locations. In addition to flexible booking options, meeting rooms, and event spaces, the hotel chain is committed to sustainability (Ghandour, Bilal and Mudassar, 2015). Additionally, Premier Inn can use metrics such as new customer acquisition, customer retention, and revenue growth to determine the effectiveness of its marketing strategy. Customer satisfaction and loyalty are crucial success indicators for the hospitality industry. Positive brand attitudes, as reflected in online reviews and customer feedback, can also indicate the success of Premier Inn's marketing initiatives. In addition, an increase in profits can be a measure of success, as it demonstrates the efficacy of marketing strategies and tactics in generating bookings and revenue. By monitoring and analysing these metrics on a regular basis, Premier Inn can optimise its marketing strategy and improve the customer experience.
In conclusion, Premier Inn's marketing strategy faces a number of challenges and opportunities. The hotel chain must contend with intense competition from well-established hotel chains and other lodging options. In addition, economic uncertainty and volatility may influence travel demand and consumer spending. Premier Inn can mitigate these challenges, however, by focusing on its strengths, such as its strong brand recognition, extensive hotel network, and customer service-oriented approach. Premier Inn should consider diversifying into related industries such as restaurants or travel services and investing in technology to enhance the customer experience in order to remain competitive. In addition, the hotel chain should continue to effectively target its customer segments by providing services and amenities that are tailored to their specific requirements.
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