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Abstract 
The role of the Human Resource (HR) department in managing a culture of diversity in the workforce is considered important for better workforce efficiency and approaching productive outcomes. The human resource department is considered responsible for deciding what should be a business approach in managing work culture diversity. Recruiting eligible and competent applicants on the basis of talent and giving priority to hard work irrespective of gender, race or other ethnic background results in creating a diverse culture. The research proposal works as a portfolio of future research work to demonstrate how the HR department plays a vital role in influencing workforce diversity and how diverse work culture can always add value to business operations and performances.  
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1.0. Introduction 
1.1. Research Background 
The focus of the research paper would be to look into the aspects of HR policies in order to make the workforce diverse. The research paper would analyse the role of efficient HR management in having the right approach to creating a strong and effective diverse workforce. The research paper would illustrate the importance of creating effective HR management in order to establish an existing workforce culture as diverse and productive. The purpose of the research work would be to analyse how a diverse work culture can result in creativity and innovation and elaborate on how managers should apply adequate techniques and proper methods for making the workforce filled with diversity.  
1.2. Research Rationale 
The research work would be significant in putting an analysis of what could be the right way of recruiting applicants who are eligible and fit for the job role and prioritize talent and hard work instead of the cultural background or ethnic identity of the applicants. The researcher has to enlighten the research work with the application of a few theories to look into the essential element of HR approaches for idealizing a diverse workforce. The research topic was chosen to put an emphasis on the role of a diversified workforce in making the best use of the employment force. Therefore, the researcher would have to work on several theses and approaches to prove the statement of how effective HR policies could be referral in managing a diverse workforce culture.  
1.3. Research Problem 
The efficient productive outcome of workforce culture is nowhere unknown to be explored. As a result, the researcher has to work on finding out the approaches and techniques of HR management in creating a workforce more diverse than ever. The importance of the paper could have only been felt by understanding whether the right approaches could have been pointed out or not, only then, it would be possible for businesses to approach a more diversified culture eventually resulting in promoting innovation and creativity. The purpose of the research paper is to reanalyze the importance of workforce diversity and by stating the right approaches of HR management for promoting diverse workforce culture, the paper would create a trend in finding how addition to value to business infrastructure could have been possible with diversified organizational culture.  
1.4. Research Aim and Objectives 
The primary objective of the research is to portray the role of HR management in defining diversified work culture. The secondary objective of the research paper is to define the approaches of HR management in identifying talent and promoting workforce diversity. The primary aim of the research would be mentioned underneath through a few bullet points.  
· To highlight the role and contribution of effective HR policies in giving priority to workforce diversity.  
· To analyze the significance of taking the right approaches and applying adequate techniques in creating a diverse work culture.  
· To evaluate the purposeful attempt of the HR department in promoting innovation and creativity through a diversified workforce.  
· To recommend a few of the important strategies that the HR department needs to keep in mind for promoting workforce diversity.  
1.5. Research Questions 
· What is the role and contribution of effective HR policies in giving priority to workforce diversity?  
· What is the significance of taking the right approaches and applying proper techniques in order to create a diverse work culture? 
· How should the HR department promote innovation and creativity for building a diversified work culture? 
· What are the important strategies the HR department should have to work on for making the workforce more diversified than ever? 
2.0. Literature Review 
2.1. Taking an approach of ‘Colour Blind Recruitment’ for taking the first step towards a diverse workforce  
The major steps that the HR department has to take on should have to be centred around recruiting people who are truly capable of handling critical job roles instead of hiring only through referrals or employee connections or any biases. The term ‘Colour Blind Recruitment’ is used to refer to an approach of gender-neutral or in general, unbiased approach to hiring procedure to recruit people who can truly add value to the workforce and become better at productivity (Hardy III et al., 2022). Bias-free recruitment can be beneficial for any organisation to not get limited to geographical-based candidates and enhance workforce efficiency (Al Doghan, Bhatti and Juhari, 2019). When people from various backgrounds would come together in a place to work as a team, various opinions would come up regarding how to maintain productivity or how to excel at the performance (Blom, Kazeroony and Du Plessis, 2019). As a result, that would benefit the organization for the better.  
2.2. Enhancing Employee Retention strategies for creating Organizational Effectiveness 
Specifications on employee retention strategies would enhance the view of creating more scopes and opportunities concerning organizational effectiveness. The key aspect has to be to hire employees compatible with the work culture and retain them for as long as possible in order to keep workforce efficiency continued (Hirsh and Tomaskovic-Devey, 2020). Hiring those people who align with the business objectives and approaching policies of employee retention would bring a bond of trust and creativity within the workforce (Anwar and Abdullah, 2021). When the employees would be given the assurance of future job security, naturally, employees would be more responsible for the job role they are entitled to (Yin, Wang and Lu, 2019). As a natural consequence, it would help the business in the long term. Taking small but important initiatives such as creating anonymous helpline programs for guiding employees to follow diverse work culture rules would be effective as well. For instance, guiding the employees to report cases of harassment or discrimination would lead the work culture to be more sensitive and follow basic ethics and etiquette, resulting in increasing workforce efficiency.  
2.3. High pay incentives and Appreciating hard work  
Rewards and incentives in the workplace can always be useful for both the employees and the employers. Recognizing the effort of the employees and appreciating those employees with higher paychecks or job promotions would not only create a boost in the performance and productivity of the employees, but also convey a positive message throughout the workforce (Ali and Anwar, 2021). Acknowledging hard work and getting rewarded for following moral and ethical job rules would approach other employees to follow the same path resulting in workforce efficiency (Sitopu, Sitinjak and Marpaung, 2021). To put it simply, using profits as incentives for improving employee efforts in the workforce would help business owners in promoting productivity and creativity through a more defined and diversified organizational culture.  
3.0. Methodology 
3.1. Research Introduction 
The methodology chapter would shed light on providing valuable information about the approaches and methods to be used in order to better analyse the role of the HR department in creating a diverse workforce culture. By taking on notes from real-life scenarios and working on primary research techniques, the methodology chapter would provide a balanced approach to finding the right track for the research paper.  
3.2. Research Outline 
The researcher would use the methods of Positivism Philosophy, Deductive Research Approach, Explanatory and Exploratory Research Design and a data of questions survey for a better outcome of the research work. 
3.3.  Research Philosophy (Positivism Philosophy) 
There are primarily two types of research philosophies used mostly including Positivism and Interpretivism philosophy. Choosing the Positivism philosophy over the Interpretivism philosophy would provide the research paper with quantitative methods of data collection (Alharahsheh and Pius, 2020). The application of the chosen philosophy would provide the paper with factual knowledge through observation and measurement helping to get a better viewpoint regarding the research topic.  
3.4. Research Approach (Deductive Research Approach) 
The Deductive and Inductive Research Approaches are the two types of basic research approaches that researchers take into consideration for research work (Pearse, 2019). The research paper would follow the method of the Deductive Research Approach to explain the relation between concepts and variables through extracted data collection in order to get to a point of quantitative research outcome. The chosen research approach would be useful to allow flexibility and gain a better approach to finding the right theories concerning the research topic.  
3.5. Research Design (Explanatory Research Design) 
Three research designs include Exploratory design, Explanatory design and Descriptive research design among which the researcher would opt for Explanatory Research Design for the research paper. An explanatory research design would be used for survey questionnaires and the extraction of data through survey questions would help the researcher find the research objectives.  
3.6. Data Sampling  
The research paper would use Questionary survey techniques for collecting important and valid data through reliable and trustable resources. The data sampling would be atleast 60 participants, where the public would be approached for participation in survey questionnaires in order to collect their perspectives and prescription regarding the policy of HR in handling diversification in an organization. The raw data would be collected only with the viewpoint of participants to apply in the research paper.  
3.7. Data Collection Methods  
The data collection method would be based on survey questions and interview outcomes. Taking on information and analysing the perception of the participants through a quantitative approach would help the research paper in accomplishing its research goals and objectives.  
3.8. Data Analysis  
The application of several data analysis techniques such as the Likert scale, Graphs and MS 
Excel would be a given priority for the research work to get to a defined and better approach. The data analysis procedure has to be concise and simple in order to collect data without any hazards and implicate it in the research paper appropriately.  
3.9. Time Frame 
(Refer to 6.0. for Time Table)  
3.10. Ethical Considerations 
The researcher would follow the standard module code of ethical considerations while working on the research paper. All of the data collected and extracted for the research paper would be used only for the purpose of academic research. Approaching participants in survey attendance and organising interviews would solely be dependent on the choice of the participants as their identities would not be disclosed for privacy matters (Hasan et al., 2021). The participants willingly have to join the quantitative research program and the information gathered through data collection would only hold the participants responsible for their opinion. All of the data collected would be used only for legitimate academic reasons and not for any other purposes.   
4.0. Research Limitations 
The primary limitation regarding the research paper would be the lack of time and limitation to funding for the research continuation. Because the researcher is a student, there would be natural limitations of financial aspects for the research work. Keeping aside that, had it been more time, it would be more helpful for the researcher to implement theories more skillfully, upgrading the quality of the research paper. A better analysis of theories would be appreciated for a better understanding of the research topic, which might not be looked out for due to lack of time and limitations to resources.  
5.0. Time Frame 
	Main 	activities and stages 
	Week 
0 to 1 
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1 to 2 
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2 to 3 
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	Interpretation of findings 
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	Conclusion preparation 
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	Final submission 
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(Figure: Gantt Chart) 
6.0. Conclusion and Expected Outcomes  
In conclusion, it can be ascertained that the researcher would try their best in making the research paper look authentic and balanced as much as possible. The purpose of the research paper has been to look out for the role of the HR department in creating a diversified workforce and with the application of several theories and approaching various methods of research technique, the research paper would try to find solidifying answers in regard to the research topic for having a better approach regarding the research outcome.  
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