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Component 1 - Student Journalling 
During my educational journey on essential skills necessary for working in the housekeeping team, I have acquired valuable insights and practical experiences. This journal will comprehensively summarise essential skills, incorporating personal experiences and connecting theoretical knowledge to industry-specific examples. In addition, I will elaborate on the significance of this subject matter within the hospitality sector.
Attention to Detail
Attention to detail is a critical skill for housekeeping staff. This skill requires sharp attention to detail in recognising and resolving cleanliness and sanitation protocols in guest accommodations and communal spaces. Housekeeping personnel are required to conduct a thorough inspection and cleaning of all areas within a room, ensuring that every corner is meticulously cleaned and all items are arranged with precision (Olimovich et al., 2020). A high standard of cleanliness must be maintained at all times.
During my internship at a hotel, I understood the importance of paying close attention to detail. Upon observation, it became apparent that meticulous attention to detail, including the precise folding of towels, orderly arrangement of toiletries, and clean surfaces, significantly elevated the quality of the guest experience. By meticulously attending to these particulars, I successfully established a welcoming and cosy atmosphere for the visitors.
Effective Time Management 
Effective time management is an essential skill for housekeeping personnel. The individual should be able to prioritise tasks, allocate sufficient time for each activity, and adhere to deadlines (Park et al., 2019). The process of housekeeping entails the completion of various tasks within designated time constraints.
Housekeepers in a bustling hotel encounter the task of efficiently cleaning a substantial quantity of rooms within a restricted timeframe. Proficient time management skills allow individuals to enhance their workflow, guaranteeing timely room turnover (Olimovich et al., 2020). Consequently, this leads to enhanced guest contentment and increased revenue generation for the hotel.
Effective Communication Skills 
Effective communication is necessary for housekeeping team members to collaborate with other departments, such as the front desk and maintenance, to address passenger requests and resolve issues (Sapungan et al., 2019). Communication skills are indispensable for conveying information, coordinating duties, and nurturing a positive work environment.
Throughout my career, I have encountered situations requiring me to communicate effectively with coworkers from various departments to resolve maintenance issues in guest rooms. Effective communication enabled streamlined coordination, resulting in prompt resolution of visitor concerns. This experience has highlighted the significance of effective communication in ensuring seamless hotel operations.
Physical Stamina 
Physical stamina is a crucial requirement for housekeeping, as the job involves strenuous physical activity that demands strength and endurance. Housekeeping professionals must maintain a physically demanding work routine involving prolonged standing, frequent bending, and lifting of heavy objects (Tra, 2020). Maintaining physical fitness and endurance is essential for enhancing productivity and reducing the risk of injuries.
Physical endurance is paramount in the hospitality industry, particularly in establishments with spacious suites and expansive public spaces. As an example, within a high-end resort, it may be necessary for housekeeping personnel to maintain the cleanliness of suites that feature numerous bedrooms and bathrooms. The individual's robust physical endurance enables them to execute these duties proficiently, ensuring a delightful guest experience.
Application of Theoretical Knowledge in Industry:
The practical application of theoretical knowledge gained from studying housekeeping principles and techniques can be effectively implemented within the industry. Through comprehension of cleaning protocols, appropriate product application, and adherence to safety measures, I will proficiently execute my housekeeping responsibilities and uphold elevated levels of sanitation.
In addition, possessing expertise in inventory management and sustainability practices can aid in maximising resources and promoting environmental accountability in the workplace. For example, comprehending the proper application of cleaning products can aid in the reduction of waste and mitigate environmental consequences. By applying theoretical knowledge in practical scenarios, I can contribute value to enhancing the efficiency and sustainability of housekeeping operations.
Importance in the Hospitality Industry:
Critical skills required in the housekeeping team are crucial in the hospitality industry for several reasons. To begin with, it is essential to note that housekeeping is crucial in ensuring guest satisfaction and enhancing their overall experience. Maintaining clean and well-kept rooms and public areas is crucial for creating a favourable impression of the hotel and fostering guest loyalty (Cheng et al., 2019). Housekeeping personnel serve as representatives of hygiene and sanitation and play a crucial role in shaping the organisation's public perception.
Furthermore, effective housekeeping operations directly impact the hotel's revenue generation. Efficient room turnover is crucial for optimising occupancy rates, particularly in high-traffic settings (Pramzwary et al., 2021). Ensuring that guest rooms are promptly prepared upon their arrival is imperative. Any delays in housekeeping may lead to customer dissatisfaction and missed business prospects.
Ensuring compliance with cleanliness and hygiene standards is paramount in upholding the hotel's reputation and adhering to health and safety regulations. Maintaining a hygienic and sanitised environment is not only a guest's expectation but also a crucial factor for their health and safety (Tram, 2022). The housekeeping teams are responsible for ensuring that the premises meet industry standards and regulations, which in turn contributes to the safety and satisfaction of guests.
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[bookmark: _Hlk136624002]Component 2 – Scenario Based 
	Problem
	Why did it happen?
	What are you going to do?
	How will you prevent this from happening in the future?
	What measures would you introduce to improve team effectiveness?

	Sweeping, vacuuming, and restocking inventories are not done effectively
	Lack of time for cleaning the room and washroom.
	- Inform the manager about the issue and suggest increasing manpower for unique cases with short time limits.
	- Allocate more manpower for cases where clients need their room within a short time of confirmation.
	- Enhance team members' innovative skills and give them decision-making power by rewarding task achievements as per client's requirements.

	Bed and towels are not arranged properly
	Housekeepers did not check and arrange them as per the client's requirements.
	- Apologise to the guest and touch up the room according to the requirements within the given time.
	- Maintain a written statement of all tasks, and monitor individual team members' completion within deadlines and client requirements.
	- Implement an up-to-date approach to lead the team, minimise risks, and enhance skills within a specified timeframe.

	The door and window hanging are not changed
	Lack of concern and time to address the issue.
	- Create a digital chart of activities, assign tasks to team members, and ensure completion within the given time.
	- Maintain communication and encourage teamwork to complete tasks on time, monitor activities, and repeat any incomplete tasks as necessary.
	- Implement time management principles, maintain communication, and provide training on policies to enhance team efficiency.

	The floor carpet was dusty
	Old carpets with persistent stains.
	- Report the problem in meetings to bring it to managers' attention.
	- Teach team members about policies and maintaining cleanliness standards.
	- Provide online training on hotel policies, resource management, and effective cleaning techniques.





Component 3- POWERPOINT PRESENTATION
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Housekeeping Training: Achieving Brand Standards and Ensuring Health and Safety
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INTRODUCTION















"Good morning/afternoon, team! Welcome to our housekeeping training session on achieving brand standards and ensuring health and safety. Today, we will focus on developing our skills to maintain high brand standards and follow important health and safety procedures. As members of the housekeeping team, you play a vital role in delivering exceptional guest experiences. By the end of this training, you will understand the significance of maintaining brand standards and following health and safety procedures. Additionally, we will introduce an employee engagement model that can enhance our team's performance. Throughout the presentation, we will refer to a best practice industry example that will inspire us to excel in our roles. Let's dive in and elevate our housekeeping operations!"



IMPORTANCE OF BRAND STANDARDS

Brand standards are a crucial aspect of our housekeeping operations as they play a vital role in creating a consistent and memorable guest experience (Lahap et al., 2016). 

 Why adhering to brand standards are important?

It ensures that every guest receives the same high level of service and quality throughout their stay (Punjaisri and Wilson, 2017). 

It also helps establishing trust within our guests; thus, contributing to enhanced brand reputation. 

According to a research, satisfied guests are more likely to become loyal patrons, leading to increased repeat business and a positive word-of-mouth recommendations (Chung and Byrom, 2021). 

Some key Elements of the Brand standard includes:

Cleanliness 

Attention to detail 

Presentation 













"Brand standards are a crucial aspect of our housekeeping operations as they play a vital role in creating a consistent and memorable guest experience. By adhering to brand standards, we ensure that every guest receives the same high level of service and quality throughout their stay. Key elements of brand standards include cleanliness, attention to detail, and presentation. Clean and well-maintained rooms, meticulous attention to detail in arranging amenities, and an aesthetically pleasing presentation are all essential in upholding our brand's reputation. Brand standards not only establish trust with our guests but also contribute to enhancing our overall reputation in the industry. Research and case studies have consistently shown that satisfied guests are more likely to become loyal patrons, leading to increased repeat business and positive word-of-mouth recommendations. Let's explore the impact of brand standards on guest satisfaction and loyalty in the following slides."











HEALTH AND SAFETY PROCEDURES

The health and safety procedures ensure that we create a safe and secure environment for everyone.

Awareness to procedures such as:

Handling of cleaning chemicals 

Following safe lifting technqiues 

Using personal protective equipments 

Adherence to safety procedures ensure that accidents and incidents are minimised and everyone can perform duties with confidence. 





"The well-being of our guests and team members is of utmost importance, which is why we must prioritize health and safety procedures in our housekeeping operations. These procedures ensure that we create a safe and secure environment for everyone. As housekeepers, it is essential to be aware of and adhere to these procedures. This includes proper handling of cleaning chemicals, following safe lifting techniques to prevent injuries, and utilizing personal protective equipment (PPE) when necessary. By following these protocols, we not only protect our guests but also safeguard ourselves and our colleagues. Adhering to health and safety procedures plays a crucial role in maintaining a safe working environment. It ensures that accidents and incidents are minimized, and everyone can perform their duties with confidence. We will align our practices with relevant regulations and industry standards to ensure compliance and promote a culture of safety within our team."



IMPLEMENTING HOUSEKEEPING BEST PRACTICES

Room cleaning techniques play a crucial role in delivering a consistently clean and welcoming environment.

Effective inventory management is essential to ensure we have the necessary supplies readily available. 

Proper maintenance of our cleaning equipment is vital to ensure its longevity and optimal performance.









































"Implementing housekeeping best practices is essential for ensuring that our team operates efficiently and effectively. By following these practices, we can enhance our performance and deliver exceptional guest experiences. There are key areas that we should focus on to achieve these goals. Firstly, room cleaning techniques play a crucial role in delivering a consistently clean and welcoming environment. Standardizing our cleaning procedures, paying attention to detail, and using appropriate cleaning products and tools are some of the best practices we can adopt. Secondly, effective inventory management is essential to ensure we have the necessary supplies readily available. Organizing and tracking our inventory, monitoring stock levels, and optimizing order processes are all part of best practices in this area. Lastly, proper maintenance of our cleaning equipment is vital to ensure its longevity and optimal performance. Regular inspections, cleaning, and servicing of equipment will help us maintain high standards. Implementing these best practices will not only improve our productivity but also enhance guest satisfaction. We can look to industry benchmarks and success stories to inspire us and learn from the experiences of other successful housekeeping teams."



EFFECTIVE ROOM CLEANING TECHNIQUES 













Effective room cleaning techniques are essential for maintaining cleanliness and ensuring guest satisfaction. Let's explore the key tasks involved in room cleaning and how we can perform them effectively. First, dusting plays a crucial role in removing dirt, dust, and allergens from surfaces. We should pay attention to both high-touch areas and hard-to-reach corners. Vacuuming is another important task, as it helps remove dirt and debris from floors and carpets. We should use appropriate vacuuming techniques to cover all areas and achieve a thorough clean. Lastly, sanitizing surfaces, such as countertops, bathroom fixtures, and remote controls, is vital for maintaining a hygienic environment. I will now demonstrate a step-by-step cleaning process, including the order of tasks and techniques to ensure efficiency and effectiveness. Remember, attention to detail and adherence to established cleaning standards are essential. We can refer to industry-recognized cleaning standards or guidelines, which provide valuable insights and best practices for room cleaning.





Dusting





Removing dirt, dust, and allergens from surfaces





Vacuuming





Helps removing dirt and debris from floors and carpets. 





Sanitizing





Sanitizing surfaces, such as countertops, bathroom fixtures, and remote controls, is vital for maintaining a hygienic environment





Pay attention to both high-touch areas and hard-to-reach corners





Cover all areas and achieve a thorough clean. 





INVENTORY MANAGEMENT

Inventory management relates to maintaining a accurate inventories of linens, amenities, and cleaning supplies (Dev et al., 2017). 

 Some industry best-practices 

Regular stocktaking 

Monitoring usage patterns and suppliers communication 













"Inventory management is a crucial aspect of housekeeping operations. By maintaining accurate inventories of linens, amenities, and cleaning supplies, we can ensure seamless operations, enhance guest satisfaction, and control costs. It is essential to keep track of our inventory levels and have a system in place for replenishment. contribute to productivity and ease of access. Let's explore industry best practices for inventory control, which provide valuable insights and strategies for managing our inventory effectively. Regular stocktaking helps us identify any shortages or excesses and allows us to adjust our purchasing accordingly. Monitoring usage patterns and communicating with suppliers are also important in ensuring that we have the right inventory at the right time. Efficient storage and organization of inventory 



EQUIPMENT MAINTENANCE



Proper equipment maintenance is essential for smooth housekeeping operations.

Regular maintenance ensures optimal performance and extends the equipment's lifespan (Al-Msallam, 2015).

Routine maintenance helps identify and address issues before they become significant problems.











Proper equipment maintenance is vital for ensuring smooth housekeeping operations. Our equipment, such as vacuum cleaners, floor polishers, and cleaning tools, play a crucial role in maintaining cleanliness and efficiency. Regular maintenance helps us achieve optimal performance and extend the lifespan of our equipment. It includes tasks such as cleaning, lubrication, and inspection. By performing routine maintenance, we can identify and address any issues before they escalate. Let's go through some basic equipment maintenance tasks and demonstrations to ensure that our equipment remains in top condition. It's important to refer to the manufacturer's guidelines or maintenance protocols specific to each piece of equipment to ensure we follow the recommended procedures."



EMPLOYEE ENGAGEMENT MODEL



Employee engagement is crucial for driving performance and job satisfaction within the housekeeping team (Park et al., 2019)

Key components of the model: communication, recognition, and empowerment.











"Employee engagement is a critical factor in driving performance and job satisfaction within our housekeeping team. It involves fostering a positive work environment where team members feel valued, empowered, and motivated. Today, I would like to introduce you to an employee engagement model that is relevant to our team's context. This model consists of key components, including communication, recognition, and empowerment.

Effective communication is essential for building strong relationships and ensuring everyone is on the same page. We should encourage open and transparent communication channels, active listening, and sharing feedback constructively. By improving communication, we can enhance collaboration and resolve any issues more efficiently.

Recognition plays a vital role in acknowledging and appreciating the efforts and achievements of our team members. It boosts morale, motivation, and job satisfaction. We can implement various recognition strategies, such as verbal appreciation, rewards, or even an employee recognition program to celebrate outstanding performance.

Empowerment is about giving our team members the autonomy and responsibility to make decisions and take ownership of their work. When individuals feel empowered, they become more engaged and motivated to excel in their roles. We should encourage them to contribute their ideas, provide growth opportunities, and involve them in decision-making processes.

By focusing on employee engagement, we can create a positive work environment that fosters productivity, satisfaction, and loyalty. Let's explore this employee engagement model further and understand how it can positively impact our team's performance and overall job satisfaction."

Re





APPLYING EMPLOYEE ENGAGEMENT MODEL

Prioritize communication

Recognize and appreciate contributions (Yadav and Morya, 2019)

Empower team members (Book et al., 2019)

Examples of how effective employee engagement positively impacts guest experiences

Refer to relevant case studies and success stories











"Applying the employee engagement model within our housekeeping team is crucial for creating a positive work environment and delivering exceptional guest experiences. Let's explore some practical tips and strategies that can help us implement this model effectively. Firstly, we need to prioritize communication by encouraging regular team meetings and open discussions. This allows everyone to share ideas, address concerns, and work collaboratively towards common goals. Next, recognizing and appreciating our team members' contributions is essential. Whether it's verbal appreciation, rewards, or a structured recognition program, showing gratitude boosts morale and motivates the team to excel. Empowering our team members involves providing them with growth opportunities and involving them in decision-making processes. When individuals feel valued and trusted, they take ownership of their work and go the extra mile to exceed guest expectations. Now, let's consider some examples of how effective employee engagement can positively impact guest experiences. Engaged team members are more likely to provide exceptional service, anticipate guest needs, and deliver personalized experiences. Improved communication and teamwork result in faster response times and effective problem resolution. Additionally, recognition and empowerment create a warm and welcoming atmosphere that guests appreciate. As we apply the employee engagement model, let's keep these concepts in mind and refer to relevant case studies and success stories from the hospitality industry to inspire and guide our efforts. Together, we can enhance our team's performance and ensure that our guests have memorable stays."















"In conclusion, let's recap the key takeaways from our training presentation. We have discussed the importance of maintaining brand standards to create a consistent and memorable guest experience. By adhering to health and safety procedures, we ensure the well-being of both our guests and our team members. Implementing housekeeping best practices, such as proper room cleaning techniques, efficient inventory management, and equipment maintenance, contributes to our overall effectiveness and efficiency.

We have also explored the significance of employee engagement in driving performance and job satisfaction. Through effective communication, recognition, and empowerment, we can create a positive work environment where everyone feels valued and motivated.

I want to encourage each and every one of you to apply the knowledge and skills gained from this training in your daily work. Your contributions are instrumental in maintaining a high-performing housekeeping department and delivering exceptional guest experiences.

Remember, we have additional resources and support available for your ongoing learning and development. Whether it's training materials, manuals, or online platforms, make use of these resources to continue improving your skills and knowledge.

Thank you for your participation and dedication to providing the best housekeeping services. Together, we can continue to exceed guest expectations and contribute to the success of our hotel."
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