Mentoring at HorizonTech Ltd

Mentoring has become a central part of HorizonTech  employee‑development strategy, particularly as the company expands its graduate intake. Research shows that structured mentoring improves staff confidence, professional identity, and long‑term performance (Johnson, 2020). This is especially relevant for HorizonTech, where rapid organisational growth has increased the need for consistent support for new employees. Managers have reported that mentoring helps new staff adapt more quickly to organisational culture and expectations, as highlighted in a recent business review (Harvard Business Review, 2019).
Research by Khan and Lewis (2021) suggests that mentoring relationships strengthen communication, enhance problem‑solving skills, and reduce staff turnover. The findings align with HorizonTech’s strategic aim of improving employee retention, particularly within the first 12 months of employment. The company’s HR team has noted that departments with established mentoring schemes report smoother onboarding processes and fewer early‑stage performance concerns.
However, some analysts argue that mentoring programmes only succeed when mentors receive proper training and ongoing support. For example, Green (2022) notes that  mentors must be supported if they are to support others. This highlights the importance of equipping mentors with the skills needed to provide constructive, developmental feedback. HorizonTech’s internal survey reinforces this point, revealing that 63% of mentors felt unsure about how to give developmental feedback effectively (HorizonTech , 2023).
The survey also found that mentors wanted clearer guidance on setting goals with mentees and managing boundaries within the mentoring relationship. These findings suggest that while mentoring is valued within the organisation, its impact could be strengthened through structured mentor training, clearer documentation, and regular opportunities for mentors to share good practice. Investing in these areas would help HorizonTech ensure that mentoring remains a sustainable and effective part of its employee‑development strategy.
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Mentoring at HorizonTech Ltd (Incorrect version)

Mentoring has become a central part of HorizonTech employee‑development strategy, particularly as the company expands its graduate intake. Research shows that structured mentoring improves staff confidence, professional identity, and long‑term performance Johnson (2020). This is especially relevant for HorizonTech, where rapid organisational growth has increased the need for consistent support for new employees. Managers have reported that mentoring helps new staff adapt more quickly to organisational culture and expectations, as highlighted in a recent business review (Harvard business review , 2019).
Research by (Khan & Lewis Mentoring in Business, 2021)  also suggests that mentoring relationships strengthen communication, enhance problem‑solving skills, and reduce staff turnover These findings align with HorizonTech’s strategic aim of improving employee retention, particularly within the first 12 months of employment. The company’s HR team has noted that departments with established mentoring schemes report smoother onboarding processes and fewer early‑stage performance concerns.
However, some analysts argue that mentoring programmes only succeed when mentors receive proper training and ongoing support. For example (Green,2022) notes that mentors must be supported if they are to support others. This highlights the importance of equipping mentors with the skills needed to provide constructive, developmental feedback. HorizonTech’s internal survey reinforces this point, revealing that 63% of mentors felt unsure about how to give developmental feedback effectively (HorizonTech Survey 2023. The survey also found that mentors wanted clearer guidance on setting goals with mentees and managing boundaries within the mentoring relationship. These findings suggest that while mentoring is valued within the organisation, its impact could be strengthened through structured mentor training, clearer documentation, and regular opportunities for mentors to share good practice. Investing in these areas would help HorizonTech ensure that mentoring remains a sustainable and effective part of its employee‑development strategy.
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