









Improvement of an HR priority area

MODULE NAME: Human Resource Management (BMMB 7007)
NAME: Jingyi Zhuang
STUDENT NUMBER:2203411







Executive Summary
This report aims to provide an overview of Huawei's employee recruitment process. The report will make a brief introduction to Huawei, list the benefits and deficiencies of Huawei’s recruitment process, make a conclusion from the text and put forward plausible recommendations.

1. Introduction
The recruitment process is one of the most crucial components of Huawei's overall strategy. With the purpose of maintaining its position as one of the top companies in the field of information and communications technology, Huawei places a strong emphasis on hiring highly qualified talents around the world. This report provides an in-depth analysis of Huawei's employee recruitment process and offers recommendations for how the company can keep making improvements.

2. Organizational Overview
Huawei is a leading global information and communications technology (ICT) infrastructure and smart devices provider. Founded in 1987, Huawei initially specialized in the production of telephone switches. Later on, it expanded its business into telecommunications networks, operational and consulting services and so on.  As a globally renowned company, Huawei had more than 195,000 workers as of December 2021, with about 107,000 of those working in its Research and Development Centers. The success of Huawei is largely attributed to its focus on research and development, which has allowed it to stay ahead of the competition in terms of technology and innovation. Under these circumstances, recruitment has been an important factor for the development of the whole company. 

3. Main Discussion
3.1 Recruitment process of Huawei 
Recruitment can be defined as a process used by an organization to identify potential candidates to fill the vacancies within the organization. How to search for proper prospective candidates and how to stimulate them to apply for the vacancy are the main issues to be discussed in this recruitment process. Not only the “searching” step but also the “attracting” step is included in this process（Swamy, C.J., Beloor, V.，2021）. Success in recruiting leads to qualified candidates. In effect, the recruitment process may affect the retention rates of an organization. Better employee retention begins with better recruitment. Effective recruiting is the beginning of effective retention. (Chelangat, J.)

As a mature and prestigious company, Huawei has its complete process of recruitment. The recruitment process of Huawei typically includes the following steps:
a. Application. Job-seekers can submit their applications for open openings via Huawei's website or other job-seeking platforms or websites. Personal resumes and other pertinent documents may be required to submit by the applicants. In China, Huawei sets high criteria for the applicants. Project 985 or Project 211 students in China are the main candidates who can meet its criteria. Other students from less famous universities in China may be given less chance. 
b. Screening. Based on the job criteria, candidate capabilities and experience, Huawei's HR staff will examine the hand-in resumes and applications to determine the most qualified applicants.
c. Interview. Those who passed the screening process, they will be invited to take an interview. Several rounds of interviews may be taken in this step. For example, phone interviews, video interviews, in-person interviews with various members of the hiring team and so on. 
d. Assessment. Personality testing will also be taken in this step. To determine a candidate's technical or language abilities, an aptitude test or other evaluation may be required.
e. Offer: If the applicant is chosen for the post, Huawei will make an offer that contains information on the duties and responsibilities of the position, salary, and other pertinent facts.
f. Onboarding: After accepting the position, the candidate will experience a thorough onboarding process to become acquainted with the organization's culture, and policies, as well as their new job and responsibilities. Onboarding training like technical training, soft skills training, and so on will also be conducted. New-hired employees will be equipped with all the required knowledge and skills. 

3.2 Benefits 
3.2.1 For Huawei
The recruitment process is helpful for Huawei to attract top talents from domestic China and around the world. Known for its high reputation in the cutting-edge industry, Huawei is in need of hiring high-quality personnel, especially those who are passionate about working in the research and development department. Attracting candidates with desirable knowledge bases and skills is the required step for Huawei, for the purpose of meeting the business needs for its development. By hiring the right people for the right roles, Huawei is able to improve productivity and efficiency, which ultimately leads to a increased profitability.

As an indispensable part of implementing Huawei's talent strategy, the overall recruitment process is a direct reflection of Huawei’s talent acquisition. Huawei's talent recruitment process can be divided into three parts. The first part is about basic employees, which constitutes a large number of new employees. 
This part of employees serves as the foundation for the talent pool for Huawei. The second part is mid-level employees. Employees of this part are with certain skills. They will be specially recruited when Huawei is about to enter a new field. The third part is the talent with outstanding ability and rich work experience. The overall process of recruitment will be conducive for Huawei to develop at a faster pace and achieve a high-speed development. 

3.2.2 For the employees
Huawei’s recruitment process provides employees with great opportunities for their personal development. In addition to health insurance, retirement benefits, and paid time off, Huawei gives its employees competitive pay and benefits packages. Training programs, mentorship opportunities, and career progression chances are just a few of the ways Huawei gives its employees the chance to grow professionally. Comprehensive onboarding process also conducive for employees to develop themselves in all aspects. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]3.1 Deficiency and the related implications
Since Huawei is a Chinese firm with a focus on Chinese culture and values, applicants from other cultural backgrounds or with different values may face difficulties. Some candidates may find it difficult to succeed because they need to modify their communication style or expectations in order to fit in with the company culture.

The lack of diversity at Huawei has drawn criticism, especially in its higher-level management positions. This may be as a result of the organization placing a high value on selecting employees with excellent technical abilities, which may restrict the pool of potential employees and result in a lack of diversity in the workforce.

Huawei's hiring procedure focuses a lot of emphasis on technical talents, which can cause them to pay less attention to soft qualities like communication, teamwork, and adaptability. Technical proficiency is vital, but it should not be neglected that soft skills are also important for success in many roles.

The long and time-consuming nature of Huawei's hiring procedures may discourage some applicants or make those who do apply frustrated. Both candidates and hiring managers may find it difficult to manage the various rounds of interviews and assessments.

4. Conclusions
In conclusion, Huawei's recruitment process is an essential part of its overall strategy. Huawei is well-positioned for future success because of its ability to draw in top talent from all around the world and invest in the professional growth of its staff. In this highly-competitive society, Huawei should continue to make more efforts in its recruitment process. Only in this case can it retain the high-quality talents to increase its competitivity. 

5. Recommendations
5.1 Show respect for talents
The candidate's initial impression of the company is of high importance. Regardless of the forms that are taken by the company, what matters most is what candidates feel. As a globally renowned company, Huawei should try to impress its candidates at every step if it aims to recruit the best employees. It's crucial to give them the impression that you're as eager to learn about them as they are to be considered for employment.
With the development of technology and the influence of Covid-19, the remote interview is becoming a quite normal form. In this post-epidemic era, Huawei should take remote interviews as their main way of hiring for the sake of the employees’ convenience. 

For Huawei, to ensure its own high level of development, it recruits most of its employees who graduate from high-level Chinese domestic universities (the so-called “Project 985” and “Project 211”). For these students, there are much more job opportunities available to them, including other excellent first-class companies, no matter inside or outside of China. If Huawei wants to "grab" the most outstanding group of students in the market, it must show its "sincerity" and respect for every job-seekers. 

5.2 Take every chance to show the value and culture of the company. 
Company values and cultures are the guiding principles that define a company's culture, behaviors, and decision-making processes. Representing the basic ethics and beliefs of the organization itself, company values also play the role of exerting influence on how the organization interacts with its employees, customers, partnerships and stakeholders. Also, the company culture can shape the way people work together within an organization. It's the "personality" of a company and can have a significant impact on employee satisfaction, retention, and overall performance. In other words, companies with a clear and well-defined culture tend to attract like-minded individuals who share their values and mission, creating a cohesive and aligned team.

Considering that 72% of job searchers believe it is extremely or very important to learn about company culture, it’s essential for Huawei's HR department to show the value and culture of the company. Strong and positive company culture helps to attract and retain top talents. When employees feel that they fit in with the company culture and share its values and beliefs, they are more likely to be engaged and committed to their work. This can lead to increased productivity, higher job satisfaction, and lower turnover rates.

Companies must set themselves apart from their rivals in the cutthroat job market of today and promote their distinctive employer value offer. Huawei has a solid image as a forward-thinking, technologically oriented business, but it should also emphasize its dedication to employee development and its welcoming workplace culture.

5.4 Make good use of personality testing in the recruitment process. 
Personality testing is a useful tool for the organization to evaluate the personality traits and characteristics of the candidates (Stabile, S.J). The use of personality testing has climbed in the past 10 years. Especially for customer-service jobs, personality testing is conducive to streamlining the hiring process (Weber, L. and Dwoskin, E.). Personality testing can offer insightful information about a candidate's personality and assist identify the strengths and weaknesses of the candidates. 

Various types of personality tests are used by companies nowadays. However, personality testing should be applied in a proper and unbiased way. As a part of the hiring assessment, personality testing should be served as a “hiring” tool instead of a “discriminating” tool. What’s more, personality testing has limitations and may not be entirely accurate or dependable, thus it shouldn't be the only criteria used to make employment decisions. Over-relying on personality tests may lead to the loss of top talents. 

5.4 Leveraging technology to improve its recruitment process.
As a globally renowned technology company, Huawei is in possess of many cutting-edge technologies. To utilize the recruitment process, multiple technologies can be applied. For example, improve the efficiency of resume screening, reduce the time and money that are needed in the hiring process, and so on. To reduce the unnecessary time wasted in the recruitment process, proper technology can be used. 

5.5 Write the job description in an eye-catching and compelling way.
Crafting a comprehensive and captivating job description is a crucial aspect of the recruitment procedure. Job seeking is a two-way selection process. A job description that is both detailed and engaging can attract the potential employee to a large extent. 

To begin with, make the title as detailed as possible. A specific title will be helpful for capturing the attention of those who are most qualified and interested. No other useless information and no wrong information. 

Additionally, a compelling overview of the role and company is essential, too. For example, the core responsibilities, necessary hard and soft skills, day-to-day activities, common duties and so on. It should be noted that when describing the job description (JD), it is possible to have more in-depth discussions with the business department. The JD should detail and accurately convey the key points that the business department wishes to convey. The job description can be further elaborated upon to provide a more proper description of the position.
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