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TASK A: Employability and Personal Development for a Career in

Warehouse Logistics



To understand the skills and knowledge needed in the logistics industry, two job
advertisements were reviewed. The first advert was for a Warehouse Supervisor with
DHL Supply Chain, while the second was for a Logistics Coordinator with GXO
Logistics. Both organisations are recognised as leading employers in the UK logistics
sector and require employees who can work efficiently in a fast-paced warehouse

environment.

The Warehouse Supervisor role at DHL focuses on leading warehouse staff, checking
stock levels, ensuring health and safety compliance, and meeting daily performance
targets. Candidates are expected to have strong leadership skills, excellent
communication, problem-solving abilites and experience using Warehouse
Management Systems (WMS). Knowledge of health and safety legislation and

inventory management is also essential (DHL Supply Chain, 2024).

The Logistics Coordinator position at GXO Logistics requires employees to coordinate
deliveries, monitor inventory, communicate with suppliers and transport teams, and
ensure customer orders are completed accurately. The advert highlights
organisational skills, attention to detail, teamwork, IT competence, and the ability to
work under pressure. Experience with Microsoft Excel and warehouse management

software is also desirable (GXO Logistics, 2024).

Although the two roles have different responsibilities, they share several important
skills and knowledge areas. Both employers require effective communication,
teamwork, organisation, problem-solving skills and knowledge of warehouse
operations. In addition, both adverts emphasise health and safety awareness because
maintaining a safe working environment is essential in warehouses where employees
operate machinery and move heavy goods. Digital skills are also becoming
increasingly important as many warehouses use technology to manage stock, orders
and performance (CIPS, 2023).

One of the most important skills identified is communication. As a future Warehouse
Supervisor, effective communication would enable me to provide clear instructions to
team members, allocate tasks, report performance to managers and resolve
workplace issues quickly. Good communication also helps reduce errors, improves

teamwork and ensures that health and safety procedures are followed correctly. For



example, if stock levels are incorrect or deliveries are delayed, clear communication
between warehouse staff, drivers and management helps minimise disruption and

maintain customer satisfaction.

Overall, both job adverts demonstrate that employers are looking for individuals with
technical knowledge, strong interpersonal skills and the ability to adapt to modern
warehouse technology. Developing these skills will improve my employability and

prepare me for a successful career in logistics management.

Task B : Self-Assessment and Evidence of

Readiness for Employability

Self-assessment is an important process that enables individuals to identify their
strengths and weaknesses and prepare for future career opportunities. One effective
tool for self-evaluation is the SWOT analysis, which examines strengths, weaknesses,
opportunities and threats. Conducting a SWOT analysis helps individuals understand
the skills they already possess and identify areas that require further development
(CIPD, 2023). As someone studying Business Management and aiming to progress
into a Warehouse Supervisor or Logistics Coordinator role, this analysis has helped

me evaluate my readiness for employment in the logistics sector.

SWOT ANALYSIS
Strengths Weaknesses
Strong work ethic and reliability Limited leadership experience

Good communication and | Need to improve advanced Microsoft Excel

teamwork skills skills




Warehouse Supervisor

Strengths Weaknesses

Experience in warehouse and | Limited experience using Warehouse
delivery operations Management Systems (WMS)

Good organisational and time | Public speaking confidence could be
management skills improved

Currently  studying  Business Limited experience analysing warehouse
Management performance data

Opportunities Threats

Complete my Business Management | High competition for supervisory
qualification positions

TGain internal promotion to | Increasing warehouse automation

requiring new technical skills

Attend logistics and leadership training

courses

Economic uncertainty may reduce

recruitment opportunities

Learn advanced warehouse

technology and inventory systems

Rapid technological changes require

continuous learning

Strengths

One of my greatest strengths is my strong work ethic. Through my experience working
in warehouse and delivery roles, | have developed the ability to work efficiently under
pressure while consistently meeting deadlines. Warehouses are fast-paced
environments where productivity and accuracy are essential, and | have demonstrated

that | can remain focused even during busy periods.



Another important strength is my communication and teamwork skills. Warehouse
operations depend on employees working together to achieve daily targets safely and
efficiently. My previous work has required me to communicate with colleagues,
supervisors and customers while solving problems professionally. These experiences
have improved my ability to work as part of a team and contribute positively to

organisational objectives.

Organisation and time management are also key strengths. During my Business
Management studies, | have balanced university assignments alongside employment
and personal responsibilities. This has helped me prioritise tasks, meet deadlines and
manage my workload effectively. These skills are directly transferable to warehouse
management, where supervisors must coordinate staff, monitor stock levels and

ensure customer orders are completed on time.

Weaknesses

Although | possess several transferable skills, | have identified areas for improvement.
My first weakness is limited leadership experience. While | have worked successfully
within teams, | have had few opportunities to supervise employees or make
operational decisions. Developing leadership skills will be essential if | wish to

progress into a Warehouse Supervisor position.

Another area requiring development is advanced Microsoft Excel. Many logistics
companies use spreadsheets to analyse stock levels, monitor productivity and prepare
reports. Although | have basic knowledge of Excel, | would benefit from learning

advanced functions such as PivotTables, VLOOKUP and data analysis tools.

| also have limited experience using Warehouse Management Systems (WMS).
Modern warehouses increasingly rely on digital systems to manage inventory, monitor
deliveries and improve operational efficiency. Gaining practical knowledge of these

systems will improve my employability and prepare me for supervisory responsibilities.

Finally, | would like to improve my confidence when speaking in front of groups.

Supervisors are expected to conduct team briefings, communicate performance



targets and provide feedback to employees. Developing stronger presentation and

communication skills will help me perform these duties more confidently.
Opportunities

The logistics industry continues to grow due to increasing online shopping and
customer demand for fast deliveries. This creates opportunities for career progression
within warehouse operations. Completing my Business Management degree will
provide valuable knowledge of leadership, operations management and organisational

behaviour, making me a stronger candidate for supervisory positions.

Another opportunity is undertaking professional development courses in warehouse
management, health and safety, leadership and Microsoft Excel. These qualifications
will enhance my technical knowledge and demonstrate my commitment to continuous
learning. Many employers value candidates who actively develop their professional
skills (CIPD, 2023).

Technology also presents opportunities. Learning Warehouse Management Systems
and inventory software will allow me to adapt to digital working environments and
improve operational efficiency. Employers increasingly seek candidates who are

comfortable using technology to support warehouse operations.
Threats

Despite these opportunities, there are several challenges that may affect my career
progression. Competition for supervisory roles can be high, particularly within large
logistics organisations where many employees apply for internal promotions. This

means | must continue developing my skills and qualifications to remain competitive.

Another challenge is the increasing use of automation and artificial intelligence within
warehouses. Automated storage systems, robotics and digital inventory management
are changing how warehouses operate. Employees must continuously update their

skills to remain employable in this evolving industry (CILT, 2023).

Economic uncertainty may also affect recruitment and business growth. During

periods of reduced consumer demand, organisations may delay recruitment or



restructure operations. Developing a broad range of transferable skills will help reduce

the impact of these external factors.
Evidence of Readiness for Employability

| believe | am well prepared to begin developing a career in warehouse logistics. My
previous experience in warehouse and delivery roles has given me practical
knowledge of stock handling, meeting deadlines, maintaining accuracy and following
health and safety procedures. These experiences have strengthened my ability to

work effectively under pressure while maintaining high standards of customer service.

My Business Management studies have also prepared me for employment by
developing my understanding of leadership, organisational behaviour, operations
management and business communication. Completing assignments, conducting
research and working to academic deadlines have improved my analytical thinking,

problem-solving abilities and written communication skills.

In addition, | have developed valuable transferable skills including reliability,
adaptability, teamwork and resilience. Feedback from managers has recognised my
punctuality, willingness to learn and positive attitude towards work. These qualities are
highly valued within the logistics industry because supervisors must lead by example

and maintain productivity across warehouse teams.

Overall, my education, practical work experience and commitment to continuous
professional development demonstrate that | am ready to progress towards a

supervisory career within the warehouse and logistics sector.

Task C: Employment Goals and Personal

Development Plan

Setting clear employment goals is important because it provides direction, increases
motivation and helps individuals develop the skills needed for career progression.
Based on the weaknesses identified in my SWOT analysis, | have established both
short-term and long-term goals that support my ambition of becoming a Warehouse

Supervisor and eventually progressing into a Logistics Manager role.



Employment Goals

My short-term goal is to complete my Business Management degree while improving
my technical and leadership skills. Over the next 12 months, | plan to develop my
knowledge of Microsoft Excel and Warehouse Management Systems (WMS) by
completing online training courses and gaining practical experience in the workplace.
| also aim to apply for a Warehouse Team Leader or Logistics Coordinator position to

gain supervisory experience.

My long-term goal is to become a Warehouse Supervisor within the next three to five
years. After gaining experience in this role, | would like to progress to a Logistics or
Operations Manager position, where | can lead larger teams, improve warehouse
performance and contribute to business success. These goals are important because
they align with my interest in logistics, leadership and continuous professional
development. They also provide opportunities for career progression, increased

responsibility and long-term job security within a growing industry.
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