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Introduction 

This assignment dives into the portfolio of content surrounding theoretical and practical application of creativity, leadership, and value creation within the context of health and social care. Whilst focusing on possible solutions to current challenges in health and social care, which can be done though the application of new research or the introduction of new theories and ideas which must be supported by already existing theories, furthermore I will highlight some of the approaches which have been covered in the module. 
Task 1- Defining Key Concepts in Practice 

Innovation focuses on much more than simply technology but also on making provision of care easier for both the service providers and service users. Innovation means introduction of new ideas, adoption, or improvements of existing ideas in a way which brings about positive change with the end goal of delivering excellent care. Understanding how systems can be improved through innovation can accelerate these improvements and deliver better outcomes for service users. 
Innovation is seen as the main drive for huge improvements in health and social care. Modern technologies have enabled individuals to have new possibilities for communicating and coordination of care (Care Quality Commission, 2022). 

Creative approach is perceived as a beneficial act for our health and wellbeing. In a person- centred setting the creative approach empowers people to engage in activities that are meaningful to them as this enables them to improve their quality of life, health, and wellbeing, In some cases it can even reduce medication dependence.

It has been found that around 45% of care- experienced children aged 5-15 will develop a mental health disorder in contrast to only 10% of children living in the general population. This is due to the poor experience care-experienced children have in education and the poor outcomes they are more prone to achieve (National Centre for Creative Heath, N.D)

Value creation is recognised as a way of delivering services, care and improving service users’ health, as well as their quality of life and wellbeing, through the effective use of resource. It focuses on improving healthcare employee’s knowledge and attitudes. 

The use of telehealth allows for there to be reduced waiting times for service users and improved access making the lives of both service providers and users easier (Koatz et al, 2024).
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Innovation focuses on facilitating provision of care
for both service users and professionals. It's
definition is the introduction of new ideas,
adoption or implementation of existing ideas
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Task 2 - Mind Map 
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Central Problems: Drug use in Kenning brings a range of challenges of which directly affect both individuals and the community. Drug use is one of the main noticeable issues, with the increase in the use of drugs like cannabis, cocaine, and crack, being seen across the Borough. This leads to various concerns surrounding mental health struggles, addiction, and lack of access to service. Social factors like unstable housing, deprivation and limited support for young people increased the risk further. These uses also influence community safety, as there are rises in drug- related crimes and anti- social behaviour. Lack of awareness often stop people from seeking help early, and local services may experience overwhelming periods. Overall, the problems in Kennington are linked to both health and social factors, therefore a joined-up approach is needed to address these issues.  
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What is mind mapping ?
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Mind maps are visual tools used in health and
social care to solve problems. So one must visually
organize the problems in hand. At the center is the
main idea of this concept and to this are
connected branches and keywords which with just
one word can summarize a concept.
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Task 3 - Self-Reflection of Group Activity 
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Divergent and Convergent thinking
by Nelda Miranda Gomes De Sousa - Friday, 5 December

2025, 3:41 AM

Convergent and Divergent thinking are two
difference processes associated with creativity
and problem-solving.

Divergent thinking is a creative thinking process
which involves generating many different ideas,
possibilities, or solutions. It focuses on exploring a
wide range of options without judgement.

Convergent thinking is a logical thinking process
that involves analyzing and narrowing down ideas
to choose the single best, most effective one.
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Description: During the group activity, I opted to use convergent and divergent thinking to help me develop ideas around improving young people’s mental health support. Initially, I contributed several suggestions such as reducing stigmas, improving access to services, and strengthening mental health provision in education. 

Feelings: I felt confident whilst generating ideas but in doubt when it comes to prioritising them. Working with others helped me feel less anxious because I had the opportunity to compare my thoughts with the group’s perspective. 
Evaluation: Divergent thinking allowed us to explore different possibilities without limitation, which made the discussion creative. Convergent thinking then helped us refine the ideas we had by removing any unrealistic or less impactful ones. This combination made the decision- making process inclusive, structured, and effective. 

Analysis: Understanding that convergent thinking focuses on coming together or in other words moving towards the same end goal whereas divergent thinking relates to exploring alternative solutions rather than aiming for one fixed answer (Lingard et al., 2017), helped me appreciate why both are essential in health and social care. Listening to others allowed our work to be of high quality.  

Conclusion: The Activity allowed me to strengthen my ability to balance critical decision- making with creativity. 

Action Plan: I plan to continue using both thinking styles as I have seen that they allow me to support innovative and realistic planning in care settings and I will also focus on prioritising ideas. 
Task 4 - Case Study Analysis of a UK Innovation  
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Innovation and Creativity Explained
by Nelda Miranda Gomes De Sousa - Friday, 5 December
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Innovation and creativity development delivery
refers to creating new ideas and using imaginative
approaches to design and provide better services,
products and solutions where possible.
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The NHS App is a great example of innovation in health and social care. The app was created to allow service users to book and manage their appointments, make repeat prescriptions orders, view their GP medical records, register as an organ donor, or even check for symptoms using the NHS 111 online as well as many other. The creative approach of the app uses a simple digital design which makes it easier for service users to navigate the app (NHS England, 2024). 
To deliver innovation, the app was created with a user- centred design for example the existence of tools such as the prescription ordering services, appointment booking and viewing, checking results. Covid-19 allowed for the rapid growth of innovation as it accelerated creative operational changes E.g. on remote access features as this allowed for there to be a balance between speed and safety in terms of care provision. So that service users are given a chance to get care in a speedy manner but also in a way which doesn’t jeopardize their health and wellbeing. There was also a system integration approach used for the NHS App as it allows for there to be many branches in the NHS App; NHS Login, GP systems, e- prescribing services (National Health Service England, 2024). 

There has been qualitative data that supports the improvement the introduction of the NHS App has had on service users over the years as its value was in the beginning (Reidy, 2025). However, reviews do show how the app was used with more frequency by service users to make repeat prescription requests with a 44% increase in December 2023 since December 2022 (Hutchings, 2020).

However, the app came with a few limitations such as it provided a solution for workforce shortages and assist in the improvement of life for those with physical disabilities or even complex long- term conditions (Mistry, 2024).

As an innovation the NHS App was successful as it provided less workload for professionals, one point of access for a range of assistance and features facilitating the lives of service users. The increase in its use over the years (Diwakar, 2024).
Task 5 - Research Task 

Staff burnout is an evident issue in the NHS and in health and social care due to the tole the job takes on professionals which is physically, mentally, and emotionally. During Covid-19 it was as stated by Gemine et al, 2021, that both clinical and non-clinical professionals who had immense pressure on their hands resulting in overall burnout, ultimately caused by lack of consideration for professionals, their physical and mental wellbeing being forgotten in the shadows of extraordinary events. 
There seems to be priority on performance metrics over people, which leads to spiritual unravelling of professionals, due to the way that the system operates demanding everything from its workforce and giving very little back. The real issue that needs to be addressed is the wellbeing of the workforce, as staff are mentally exhausted, and systematically neglected. But we must not forget that leaderships in the workforce are prioritising compliance over compassion. The 2024 NHS Staff Survey supports this as over 41% of staff reported feeling unwell and burnout. It is crucial that the NHS focuses on making staff wellbeing the foundation of reform and reinforce the importance of compassion for staff (Reidy et al.,2025). [image: image7.jpg]Display replies in nested form
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One of the main problems in health and social care
is staff burnout due to the high demand of the job
and the impact it has on the professionals who
cannot give patients excellent care if they are
considered healthy mentally, physically and
emotionally as they have to endure so much in this
job.

This may be due to less compassion being offered
to staff even though it is one of many principles
which professionals should have not only with
patients but with the sector itself also.
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Task 6 - Exploring Digital Innovation in Health and Social Care 

Wearable devices such as smartwatches allow individuals to track their heart rate, oxygen saturation, sleep quality, physical activity, and glucose levels this is of great benefit to diabetic patients as it allows them to track their symptoms in real time. Allowing professionals to make suitable adjustments and spot early signs preventing deterioration in the service user wellbeing.

Smartwatches are a very valuable tool for health management. Studies suggest that between 76% to 90% of service users are adamant to share records from their smartwatch with their health professionals (Kohler, 2024). 

However, there are some limitations that come with its use accuracy can vary depending on the quality of the smartwatch and service users lack of knowledge when it comes to technology may deter from using the device.

 

The NHS Summary Care record allows for GP’s, hospitals, and emergency departments to view essential patient information. 

 The App does enhance team communication due to all the providers having access to relevant information. It also reduces the likelihood of their being duplication of tests and documents. However, there are high costs to maintain the App furthermore staff members may require training which slows down adoption (NHS England, 2023).

Digital Technology in Preventative Care and Health Promotion 
Online platforms, mobile apps and monitoring systems are all digital tools that are in place to try and promote people to live healthier behaviours, reduce long- term healthcare costs and helping to prevent illness. 

A real- life example is the NHS Smokefree App which helps individuals to quit smoking by providing its users with progress tracking, personalized quitting plans and daily motivational notification messages. 

The benefits of the App are that it provides its users with access to reminders, health information and advice all from a click away. It also provides personalised feedback which helps the user with their progress. However, its limitations are digital exclusion, and the quality of health apps can vary widely (Public Health England, 2020). 
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Innovation: “WellTrack” — Mental Health
Monitoring App for Frontline Health & Social
Care Staff

Plan for Developing a Prototype:

- Interview NHS employees to determine their
needs and preferences.

- To visualise the user interface and experience,
create wireframes with Figma.

- Conduct a pilot project with a single NHS Trust
to gather input and make adjustments.

-Utilise staff surveys and use analytics to assess
efficacy.

The Personal Health Navigator would serve as a
secure, user-friendly app that connects individuals
with both health and social care providers. It would
draw data from NHS Digital records, wearable
devices (such as heart-rate or sleep trackers), and
local authority databases to create a holistic view
of a person's wellbeing
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Task 7-Understanding the NHS Leadership Framework

The NHS Leadership Framework sets out standards that professionals in health and social care must adhere to. It places significant importance on ensuring that leadership is a shared responsibility between all the professionals in the sector not only those in designated leadership roles. Its core components are inspiring shared purpose, evaluating information, connecting services, sharing ideas, leading with care, and engaging the team (National Health Service Leadership Academy, 2013) The framework is a fundamental to health and social care as it helps create a standard of professionalism across different health and social care professions, it supports effective and safer, as well as person- centred care. Through promoting teamwork, reflective practice, accountability. The framework provides professionals with a space where they can feel free to innovate without the fear of being shut down. This all makes a great difference and ensures that there is an improved outcome for service users and patients (NHS Leadership Academy, 2013). 

Leadership Behaviour: Inspiring Shared Purpose

A leader who inspires shared purpose should help staff get a better understanding on the reasoning behind their work, motivate their colleagues to contribute ideas which can improve service users experience and satisfaction. Creating an open space where creativity is encouraged is essential as this allows professionals to feel included in decision making. An example can be a hospital director gathering with Ward Managers to find out their viewpoint on how patient comfort can be achieved. This boosts engagement, strengthens teamwork, and leads to more person - centred solutions that enhance overall outcomes (West & Dawson, 2012). 
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During my time working in the hotel's food and
beverage department, | supported a guest with
diabetes who was unsure which breakfast options
were suitable for their condition. The guest
explained they often felt overwhelmed when
eating away from home because they struggled to
judge sugar and carbohydrate levels. | took the
time to go through the menu with them, explaining
which foods were lower in sugar and offering
alternatives, such as wholegrain options and
protein-based choices. | also asked the kitchen to
prepare a customised plate that met their needs.

The guest later said this helped them feel more
confident managing their health while travelling.
This experience showed me how simple guidance
and clear communication can empower individuals
to make healthier decisions and feel more in
control of their wellbeing.
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Task 8 - Self-Reflection Journal Entry 
As this module on Changemakers: Creativity and Value Creation comes to an end, I feel more confident on the topic innovation. At the start of the module, I believed that innovation could only used for creating big, risky ideas like the NHS App, but the module allowed me to understand that innovation is much greater than that and how even small thoughtful changes can improve patient experience and allow professionals to use a person-centred approach whilst decision- making. I have learnt to look at things beside the surface- by questioning assumptions, exploring collaboration, and valuing the use of alternative solutions at times. The group activities reinforced the importance of diverse perspectives and taught me how to think more openly to bring about change. 
I also developed skills in thematic analysis, a method that is used to identify themes and patterns within qualitative data. This process taught me to examine closely into what people say rather than simply summarising their words. On the whole, I feel more prepared to contribute thoughtful, evidence- informed change in future practice. 
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