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You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This assignment will critically evaluate theories of team dynamics and look at reasons why some teams function well and why others faced challenges and interpersonal conflict. I will then look at how team dynamics within the police service can result in failing to comply with professional standards and the importance of following policies and practices.

It’s important to distinguish that team work and group work are different. According to Larson and LaFasto, a group is organised around individuals bringing together independent work in light of individual goals whereas a team is organised around individuals bringing together coordinated work in light of collective goals (Groups vs. Teams: What’s the Difference?, 2020). The main difference working as a team is not just recognising your own goals but that of other members too.

Some teams however face many challenges. Interpersonal conflict is common amongst teams and can derive from a difference in opinion, values, attitudes and expectations. At times it can be productive and allow members to work through it forming better relationships (Interpersonal Conflict: What It Is and How to Resolve It, 2020).
Other reasons why teams can’t function can be explained through Lencioni’s five dysfunctions of a team. Absence of trust is the first issue as building trust requires the courage to take risk. Fear of conflict is the second as certain levels of healthy conflict implies candid debate and you must trust yourself to speak your opinion without fear of retribution. The third element is lack of commitment, when you make a decision there needs to be a level of commitment in standing by that decision. Avoidance of accountability is the next as in order to take accountability it first requires prior commitment. The final stage is inattention to results, it is important to focus on delivering measurable results, to take collective and individual accountability and to pay attention to any feedback. Not paying attention to these 5 key points results in a dysfunctional team (Lencioni, 2002). 

Another model that explains why some teams fail is the Leadership, Focus and Capability Pyramid (Managing Groups and Teams - ppt download, 2020). The first element is Leadership. It may be that there is lack of support and motivation from the leader, inconsistency with direction, vision and resources. However there are strategies that can be put in place to avoid this. If events were planned effectively, budgets and resources increased, and better communication with the leader then this will result in a more efficient team. The second element is Focus. It may be that there is a lack of clarity around team purpose, roles, strategy and goals. Again, this can be resolved by establishing and clarifying the team mission, roles, arranging regular team meetings and ensuring good communication. The third element is Capability. If there are a lack of critical skills, knowledge, development and ongoing learning then this too can impact on the success of a team. This can be resolved by putting strategies in place to ensure that the team is well staffed, by providing training, and regularly assessing team effectiveness.

Group dynamics can often be shaped by wider organisational cultural norms. People are influenced by the social environment and behaviours of others around them and this causes them to adjust to fit in with that of a specific group/culture (Sieck, 2020). This doesn’t only happen in a work setting but in everyday life also and isn’t always positive. Examples over the years that show the negative influence of these norms include the 911 twin towers and London bombings where members have been radicalised by a particular belief/culture. Another example is the murders of Stephen Lawrence where the fallout included cultural changes of attitudes on racism and the police, and to the law and police practice following the 1999 Macpherson report into the investigation of the murder that found the Met police to be ‘institutionally racist’ (Stephen Lawrence | UK news | The Guardian, 2020).

Having looked at reasons why some teams fail to function, I am now going to look at team effectiveness. Teams tend to outperform individuals as tasks often require multiple skills, knowledge and experience. Teams that have a good staff morale can increase job satisfaction and in turn have a positive impact on one’s health and wellbeing. Being happy and content in the workplace is known to reduce stress levels and anxiety and helps form better relationships (Duran, 2020).  An effective team usually has clear objectives, active participation and conflict that is addressed constructively. Good relationships can be maintained through positivity, active listening, setting boundaries and focussing on emotional intelligence. 

Emotional intelligence is the ability to understand and manage your own emotions as well as those around you. According to Daniel Goleman there are five elements of emotional intelligence which are self-awareness, self-regulation, motivation, empathy and good use of social skills. It is also important to have good social competence which is the ability to understand others’ moods, motives and behaviours in order to build on relationships within a team (Daniel Goleman explores emotional intelligence, 2019). 

Although a team is dependent on all members contributing to its effectiveness, I believe that the role that has the biggest influence on the other members is the leader. For leaders in particular, having emotional intelligence is essential for success.

John Adair was one of the first to discover that leadership is a trainable, transferable skill and not an inborn ability. He stated that good leaders should have full command of three main elements; the task, the individual and the team (Adair, 2017). In doing so, this allows the right balance to be maintained and best results to be achieved. 

The best types of leader are democratic leaders where everyone is given the opportunity to participate, or transformational leaders where opportunity is provided for development. Although delegation is a vital part of supportive leadership, managers do not just assign tasks and receive the results. Instead, they ensure they work through the tasks with employees to improve skills to enable them to be competent enough to do so themselves. Leaders should be supportive and treat employees as a valued individuals.

There are many theories that exist on team dynamics, I will now evaluate a select few.
First, I will look at is Belbin’s theory. In 1991 he wrote a book called Management Teams and his theories are still being applied in organisations worldwide (Belbin, 2020). Belbin discovered that understanding roles within a team can develop strengths and manage weaknesses. He discovered there were 9 different roles/clusters of behaviour that fell into 3 categories. Each role had clear behavioural and inter-personal strengths and weaknesses. The first category was the action orientated roles, the next was the people oriented roles and finally the thought oriented roles. Each team needs access to each behaviour to become successful. This doesn’t necessarily mean there needs to be nine team members but a team made up of people that cover these roles between them.

Belbin’s theory first looks at the team objective and what needs to be achieved. Next, a discussion needs to take place to decide which behaviours need to be utilised. By using this theory, individuals have a greater self-understanding of their strengths which in turn leads to effective communication between colleagues and leaders. Belbin’s self-perception inventory allows managers to see what skills/behaviours each colleague has and to utilise them where needed in order to make a balanced and efficient team. Teams can become unbalanced if all members have similar styles of behaviour. For example, if several members had the same strengths then they may start competing against each other rather than co-operating. 

The concept of team roles has been around for years and they continue to provide a framework for evaluating the contributions made by team members. In 1988, Peter Honey, built upon Belbin’s theory of 9 team roles and came up with another framework consisting of 5 key roles within a team (Honey, 2001). Personally, this is a simplified version and is clearer to distinguish between the roles. It involves a leader, a challenger, a doer, a thinker and a supporter. 

“No organisation can function without teams. Even a sole practitioner, with the exception of a hermit on a desert island, is dependent on a network of collaborative relationships” (Honey, 2001).

Probably the most famous teamwork theory is the Team Development Model proposed by Bruce Tuckman in 1965 (Render and Render, 2020). The thing I most like about his theory is that it focuses on the way in which a team tackles a particular task from when the team is initially formed right through to its completion. Initially, there were four stages within his model, however he later added a fifth to cover the finishing of a task. Stage one is ‘Forming’, this is where the team is fully dependent on the leader and where clear guidance is paramount. Stage two is ‘Storming’, where everyone tries to communicate their feelings but still see themselves as an individual and not part of a team. At this stage, there is opportunity to challenge other members and show some hostility. The third stage is ‘Norming’, this is an important stage as individuals realise that they can be part of a team and achieve something if they accept others’ viewpoints. It’s important also as without agreement a team will not achieve its full potential. The fourth stage is ‘Performing’, it’s at this stage that members are performing as a team and trusting one another. They also support each other in what’s sometimes a challenging environment. The fifth and final stage is ‘Adjourning’, this is where the team is able to assess their work and implement a plan for any improvements/changes.

The benefits of Tuckman’s model is that it helps us understand that teams evolve and that they never start off fully formed or functioning. It also helps us to consider how problems can arise at different stages of development. 

Tuckman’s theory differs from Belbin’s as Belbin focuses on individuals where they take on a certain role and tend to follow that role in different teams, whereas Tuckman focuses on groups. 

There are however negative aspects to Tuckman’s theory as although the model largely fits the five stages outside of the experiment, variations exist. The ‘Storming’ stage is not as clear cut outside therapy settings. (BONEBRIGHT, DENISE 2009). Some argue that the storming stage is not a stage at all but a consistent occurrence. It is said that if a team is not stable then they can regress into the storming stage, yet if storming is always happening then this cannot be true. 

As a new team member, I can relate to Tuckman’s model quite well. When I joined the police I was reliant on my tutor for guidance (Forming). I was soon able to express my viewpoints however I didn’t quite feel part of the team as things were still very new (Storming). After working closely with different members of the team, I began experiencing different ways of dealing with incidents and took good points from each, (Norming). The next stage (Performing) is when trust was built and team members would help each other out and achieve results which would usually be safeguarding the victim, locating the suspect and securing evidence and then finally (Adjourning) I would reflect on my actions at an incident and see how I could improve.

I am now going to look at team dynamics within the police service and how it can result in failing to comply with professional standards. I believe the police service is one big team. In order to become a member, it is paramount that each individual follows the Code of Ethics and adheres to the standards of professional behaviour set out in the College of Policing (Code of Ethics | College of Policing, 2020). The code of ethics set out the standards of behaviour for everyone in policing, it’s about doing what’s right and challenging what’s wrong, it’s about honesty and integrity and treating people with fairness, respect and equality. If the public don't have the confidence to trust the police to be fair, act ethically and in the publics best interest then they are less likely to assist the police in upholding the law. 

There are many practices, policies and legislation that are important within the police service, however I feel that the safeguarding policies are the most important ensuring both officer and public safety at all times. I also feel that officers should be up to date with all legislation when it comes law and crime and they must be aware of The Human Rights Act 1998 (Human Rights Act 1998, 2020) as we deal with members of the public day in day out and have a responsibility to abide by their rights, and when a right is removed for example when a suspect is in custody then it must be for a justifiable reason. The College of Policing which is the professional body for the police in England and Wales and sets out all policies, practices and legislation that is required (College of Policing, 2020).

Team work and adhering to these standards is mainly down to leadership and the influence that management has on its members. Speaking from experience, a good leader sets good examples and works with the team offering assistance where needed. They ensure that no clicks form by mixing up pairings and allowing individuals to share good work habits with each other. They also ensure that there is good communication by requesting regular updates from each call, thus enabling them to monitor performance. We police by consent and should ensure that all interactions with the public are dealt with the utmost respect and integrity and to a high standard. It is important that officers remain professional at all times in order to gain the confidence of the community, after all, the police are the public and the public are the police (Robert Peel Quotes, 2020).

Without good leadership, teams can underperform and make mistakes that can potentially cost them their career. A poor leader can allow their team members to gravitate towards those they feel closest too, often forming ‘clicks’ and allowing some members to feel isolated. They can also have poor time management and as a result make their team members feel pressurised to get tasks completed, often to a poor standard. Being in a ‘corrosive’ environment can often result in them doing ‘wrong’. This can also happen through loyalty to certain groups/individuals or through lack of thought/making the wrong choice. 

Police officers are part of the public service sector and whether we like it or not are always in the public eye and under scrutiny. Police officers and other departments strive to do an amazing job day in day out, but unfortunately no matter how well they do, if one officer lets the team down and it reaches the media then the whole service gets tarnished with the same brush. 

Each individual is aware of all policies, procedures and standards of behaviour and should be accountable for their actions if they fail to comply. There are two organisations that deal with the investigations of complaints. First there is the Professional Standards Department (PSD) that receive, record, investigate and resolve complaints within the force and secondly, there is the Independent Office for Police Conduct (IOPC) that deals with the most serious and sensitive incidents and allegations involving police officers (Complaints system research | Independent Office for Police Conduct, 2020).

In 2014, South Wales Police disciplined 127 staff members over the previous five years and offences included improper use of force and data breaches (Selby-WO, 2020). Despite the force being criticized by the public for the wrongdoing of officers, by ensuring the correct policies and practices are in place, they can investigate any misconduct or malpractice openly and fairly.

To conclude, this assignment has provided me with many learning points including the importance of developing good team dynamics and the positive effects this can have on performance at work as well as one’s wellbeing and resilience. Personally, I will always follow the code of ethics and not allow myself to be negatively influenced by others. I have learnt that although a successful team is reliant on a good leader, it is also reliant on team members being positive, and working together to do what’s right. As Helen Keller states “Alone we can do so little; together we can do so much” (Team Building Quotes from Helen Keller, 2020).

Word count: 2745













Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This assignment will focus on an incident where I played a significant role in supporting a victim of crime. I will reflect on the incident by evaluating different approaches in supporting vulnerable people and by exploring what works in relation to tackling repeat victimisation and repeat offending. I will use Borton’s model of reflection 1970 which is broken down into three elements, what? So what? And now what? (Borton's Development Framework, 2020). 

The first stage of Borton’s model looks at what happened. I will describe the incident and look into the legislation that surrounds it. 
The incident relates to a domestic assault whereby the suspect stabbed her partner to the head using a knife during an argument which then resulted in the suspect cutting her own throat and wrist. This was a G1 priority call given the circumstances, and the warning markers passed for the suspect were previous domestic abuse aggressor, mental health and suicidal markers.
There is no legal definition for the term domestic abuse, however the Home Office have provided a definition that helps identify victims that fall under the ‘umbrella’ of domestic violence. It states “Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse: psychological, physical, sexual, financial and emotional” (Bryant and Bryant, 2018).
In relation to the assault, this is covered under section 18 of the Offences Against the Person Act 1861 which states ‘wounding or causing grievous bodily harm with intent to do grievous bodily harm or to resist or prevent arrest’ (Bryant and Bryant, 2018).
Irrespective of gender or sexuality, all domestic abuse incidents should be taken seriously and victims treated with respect and equality.
I will now use the second stage of Borton’s reflective model ‘So What?’ where I will evaluate actions taken and look at the appropriateness of different approaches by police and other professionals.
On attendance, the victim was visibly upset holding the wound on her head whilst the suspect was laying on the floor holding the wound to her neck. Despite both parties posing no immediate risk and requiring first aid, it is force policy to always take positive action so both parties were separated. I took the victim into another room and provided re-assurance as the suspect was in the kitchen being treated by paramedics. I also seized the weapon used in the assault and photographed the victim’s injury. Although the suspect needed to be arrested for the incident, first aid always takes priority so both parties were taken to A&E to receive treatment. They were taken in separate ambulances and I assisted the victim to the hospital where I obtained a victim statement and discussed witness care, Victim Personal Statement, victim referral and safeguarding measures. 
My colleague assisted the suspect and once treated she was arrested and assessed in custody by the mental health nurse given the nature of the incident.
The victim is classed as a vulnerable victim as she meets the definition ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (Vulnerability | College of Policing, 2020).
Police officers often encounter vulnerable people when they have either suffered or are at risk of harm. It is then down to police to deal with the environmental factors creating the immediate risk of harm such as arresting the suspect. Police officers receive training days that are aimed at improving skills and understanding in specific areas; topics covered include vulnerability and risk and mental health. Specialised policies and procedures have also been developed to help officers to better respond to the social needs and vulnerabilities such as the THRIVE approach. 
As a force, we can protect vulnerable people from harm by the early identifications of vulnerabilities and working with partner organisations. Police play a crucial role in safeguarding however partnership approach is essential in improving outcome. 
Police have a duty to make PPN (public protection notification) referrals. In this instance it is a high risk assessment tool for victims of domestic abuse, stalking and harassment (DASH) and allows vital information to be shared with partner agencies so the correct referrals and support can be implemented by an IDVA (Independent Domestic Violence Advisor).
Partner agencies can involve working with social services, education, health, housing, mental health and probation however, the list is endless. 
Given that a staggering one in four people suffer with mental health (How common are mental health problems?, 2020), the police work closely with the NHS and mental health crisis team often referring vulnerable people and those at risk of harm for assessments. Police are often the first responders, and although they receive training in areas such as mental health they are not professionals and are not experienced to deal with such issues hence why they turn to other services who can offer professional support. 

Early intervention is key to avoiding more serious issues down the line. This is one of the key points to be addressed in the National Vulnerability Action Plan developed by the NPCC – National Police Chief’s Council (National Vulnerability Action Plan 2018-2021, 2020). Police training focuses on the importance of early intervention by ensuring front line officers and staff are equipped to identify signs of vulnerability and take effective action at the earliest possible opportunity so that they are able to ‘look beyond the obvious’ (How do you deal with the vulnerable? | College of Policing, 2020). Providing the right help at the earliest opportunity can improve the life chances of vulnerable people and steer them away from crime. 

The Early Action Together Programme is a multi-agency partnership between public health and policing in Wales. It addresses the root causes of criminal behaviour and enables police and the criminal justice staff to take preventative measures when dealing with vulnerable people. It aims to transform policing and criminal justice in Wales to take an ACE informed and public health approach (Early Action together, 2020).

ACE stands for adverse child experiences that occur during childhood through stressful experiences such as growing up with domestic violence. A Public Health Wales ACE study 2015 indicated that one in seven adults living in Wales have experienced four or more ACE’s and studies show those with four or more ACE’s are fifteen times more likely to commit violence against another person (Early Action together, 2020). Many people can overcome ACE’s by having protective factors in place, however not everyone has the support needed to prevent things from going wrong.

It is important to adopt a public health approach as it involves taking a population approach as oppose to individuals. This is different to reactive policing where officers respond to call about individual victims or perpetrators. Instead, multi agencies work together to implement early interventions to prevent people becoming involved in crime (Christmas and Srivastava, 2019). 
In the final stage of Borton’s reflective model ‘Now what?’ I will look at safeguarding and what works in relation to tackling repeat victimisation and repeat offending. An officer’s work is not complete after the call has been attended, the safeguarding measures and referrals are arguably the most important actions.
Victims of domestic abuse are at risk of repeat victimisation if they choose to remain living in the same environment. A repeat victim is defined as any instance of abuse between the same victim and perpetrator within 12 months (Home | Safelives, 2020), the victim in this case was classed as a repeat victim.

As this was a domestic incident, I discussed several options with the victim including a PPN referral and a victim referral where the victim focus team will make contact and provide both emotional and practical support (South Wales | Victim Support, 2020). I also discussed Claire’s Law (UK Parliament, 2013) where she could apply to find out if her partner had any history of domestic violence. The initiative is named after 36-year-old Clare Wood who was murdered by her ex-boyfriend in 2009. The domestic violence disclosure scheme ensures that more people can make informed decisions about their relationship and escape if necessary 
As both females resided in the same address, I offered her accommodation in a women’s refuge. Women’s Aid and BAWSO are examples of organisations that provide accommodation for those affected by or at risk of domestic violence and other forms of violence. 
The victim declined and as a result, target hardening was discussed. This is a scheme offered by the Safer Vale Partnership (The Cowbridge GEM, 2017) that allows the victim to remain in their home with the added security for protection. It includes things like installation of CCTV, replacement locks and window locks. The victim could also be referred to the arson reduction referral with the fire service where they look at installing fire alarms and fire retardant boxes on the letter box. 
Victims who live in social housing can also liaise with the housing provider to be relocated to a location where the suspect would not be told. 
Other options that can be considered are placing a critical marker on the victim’s address to ensure all calls are met with an immediate response to ensure officers arrive promptly. A mobile phone flag request can also be requested that similarly flags the number as an emergency. All of the above are measures that not only tackle repeat victimisation but also act as a deterrent to prevent the suspect from reoffending. 
To conclude, I would like to highlight that there is no one particular approach to protecting vulnerable people but instead a multi-agency approach. It is also important to offer safeguarding measures and to make relevant referrals to protect those from risk of harm and repeat victimisation. 
Word count: 1649





Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date:      06/08/2020


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this assignment, I will critically evaluate how information and intelligence can be used in disrupting more prevalent crime by effective policing of the roads and I will also analyse how ANPR can be used as a policing tool in disrupting criminal activity.
Disrupting criminality is one of the four main priorities set out in the NPCC (National Police Chief Council) 3 year strategy for 2018-2021 as well as securing roads free from the threat of serious crime and terrorism (Policing the Roads in Partnership, 2020).

Criminals are road users just like everyone else. In order to get from one place to another they need to travel and roads are the obvious mode of travel as the majority of people either own or have use of a vehicle. Criminals use roads for anything from minor offences to international organised crime. Roads such as the M4 corridor are a convenient easy link between cities and often used for drug runs by county lines. 

Intelligence-led activity that denies criminals the use of the road network and being pro-active is paramount in combatting all types of crime, from high-volume crime to drug supply and county lines to modern-day slavery, human trafficking and organised crime groups (OCG’s) (Roads Policing: Not Optional, 2020).

Police rely heavily on information and intelligence when it comes to policing in particular on the roads as it gives officers a reason to stop a vehicle. Information and intelligence are slightly different as information is purely knowledge about a fact or circumstance or raw/unprocessed data whereas intelligence is information that gets evaluated to assess its reliability. Intelligence gets graded by using the 3x5x2 element of the National Intelligence Model which looks at the source reliability, the intelligence itself and then the management of dissemination of the intelligence (Bryant and Bryant, 2018).

The National Intelligence Model (NIM) which was launched in 2000 uses intelligence to determine the priorities for policing. The Birchard enquiry explains that the purpose of the National Intelligence Model is to ‘enhance intelligence led policing’ (Birchard, M. 2004).  Chief Officers are responsible for the development and implementation of procedures and systems to ensure that all personal information is held in accordance with the requirements of the Data Protection Act 1998, as well as any other relevant legislation. Also, the management of information must be in accordance with the Code of Practice on Management of Police Information (MOPI) as recommended by the Birchard Inquiry. Over the years, police activity has shifted its focus from reactive investigation after events towards targeting active criminals on the basis of intelligence (The National Intelligence Model, 2020).

 The key part of the NIM process is the Tasking and Co-ordination process as it determines the operational responses to crime and prioritises the intelligence requirements such as identifying crime hotspots. This process is conducted at three levels, local, regional and national. Level 1 is at local  level which is capable of being managed by the local BCU, level 2 which is regional in relation to regional crime that requires additional resources and the n level 3 which is national and is in relation to the most serious and organised crime. At the heart of the process are strategic tasking and coo-ordination group meetings. The purpose of these meetings are to initiate a control strategy which will establish the intelligence requirements and also set the agendas for intelligence, prevention and enforcement priorities. The decision that these group meetings make are influenced by several factors including government objectives, local objectives, performance, knowledge and systems.  (Bryant and Bryant, 2018).


Police rely on a number of sources when it comes to information and intelligence whether it be from officer’s direct observations/knowledge, from members of the public, partner agencies or even through CHIS (covert human intelligence sources) who are known to provide an abundance of reliable intelligence. This information and intelligence often leads to the interception of criminal activity. 

Police officers can gather intelligence themselves by policing the roads effectively. One of the good things with road users is that they can be targeted and stopped for a range of minor offences and quite often addressing/prosecuting for these minor offences can prevent some of the more serious offences. Similarly, an officer that may be dealing with a minor offence can explore and possibly uncover a bigger pattern of criminal activity. 

There are many benefits to information and intelligence when it comes to roads policing and disrupting criminality.

Although there may be no specific markers or intelligence on the vehicle, when officers carry out a check on the driver/passenger this can often flag up warning markers. Warning markers are placed on a person’s record from intelligence or direct dealings with the police/custody. They can assist officer’s safety and assist them in making their decisions.

Police have many powers they can use under the Road Traffic Act 1988 that can assist them in gathering intelligence, keeping the roads safe and disrupting criminality.

One of the main powers that often leads to the discovery of further information/intelligence is the power to stop a vehicle under section 163. There are driving licencing intervention opportunities where drivers could be disqualified through point’s accumulation, the licence revocation could be due to medical disclosures and drugs conviction data. This positively impacts crime as it removes the ability for OCG members to drive themselves resulting in them relying on other drivers. As a result, this increases intelligence and disruption opportunities (Disrupting Serious and Organised Criminals, 2020).

Many criminals use taxi/private hire vehicles and it is important to identify those travelling anonymously. Identifying commonly used hire companies can provide disruption opportunities as the companies have a requirement to keep records of bookings, names and journeys.

Criminals often disregard traffic regulations and proactive targeting against them is a very useful disruption tactic with many criminals often exceeding the speed limit, using mobile phones etc. Vehicles can also be seized under section 165A of the Road Traffic Act if they have no insurance, no licence or if used in an anti-social manner, this in turn preventing those using the roads for criminal gain (Road Traffic Act 1988, 2020).

Most OCG’s have preferred routes of travel and knowing this intelligence allows officers to disrupt these routes and influence a change forcing them into areas where better evidential opportunities exist such as CCTV or ANPR cameras (Disrupting Serious and Organised Criminals, 2020).

On a negative note, in order for intelligence to be beneficial to officers it needs to be reliable and kept up to date on all systems, such as the Police National Computer (PNC), DVLA records and insurance companies otherwise it can result in innocent people being arrested for offences they haven’t committed or offences being missed as details haven’t been recorded/updated.

Technology over the years has been able to transform how police tackle criminality on the roads.

An effective proactive policing tool for investigations and response policing is the use of ANPR (Automatic Number Plate Recognition). ANPR systems are used to detect, deter and disrupt criminality and also target travelling criminals, terrorists and Organised Crime Groups (ANPR, 2020). One of the main objectives is that ANPR is vital in supporting counter-terrorism operations. 

ANPR systems are cameras that are linked to a reading device that in turn collects data which is then stored on a database (ANPR, 2020). As a vehicle passes an ANPR camera, the registration is read and checked instantly against the database of any records of vehicles that are of interest. This enables police to intercept the vehicle, stop it, search it for any evidence and if necessary make arrests. The software available in order to check the registration is Optical Character Recognition (OCR) which scans each group of pixels and estimates whether it could be a letter/number. The system typically scans between 10-15 different images, the list is then scanned and a favourite selected for retention. There are some systems however that only capture one image at a certain position (The Data Protection Act and CCTV - CCTV Information, 2020).

The positioning of the camera is what is important for ANPR as it could be the difference in successfully capturing the vehicle registration or not. ANPR is also dependent on the correct set up of the camera, the lens, the illumination and also the configuration.

These cameras are placed at strategic locations and should never be revealed unless for a specific reason, they would however require the relevant authority first. Revealing such locations would be in breach of the Data Protection Act 1998. Their locations are confidential for a reason, the main reason being a tool for terrorists and the monitoring and disruption of crime. If suspects were aware of the locations then they would intentionally avoid those areas and make it extremely difficult for any monitoring to take place resulting in criminals slipping away.

There are two main ANPR database systems which are local/regional and national. The regional system that is used by South Wales Police is Northgate BOF. There are however trained staff in the control room that have access to the national database also if required. At present there are around 11,000 ANPR cameras nationally and the data stored from these are stored for up to 12 months (ANPR, 2020).

National ANPR Standards for Policing and Law Enforcement (NASPLE) and National Compliance and Audit Standards for Law Enforcement ANPR provide the rules that control access to this data and ensure that access is for a legitimate investigation purposes only (ANPR, 2020).

A number of laws can apply to the use of ANPR, these include the Data Protection Act 1998 (DPA), the Regulation of Investigatory Powers Act 2000 (RIPA) and Human Rights Act 1998 (HRA). However, one positive aspect is that the use of ANPR systems to monitor traffic and motor offences does not require authorisation under The Regulation of Investigatory Powers Act 2000. This is because direct surveillance authority (DSA) is not required as no private information is being obtained. The vehicle registration mark (VRM) is not in itself private, it is a deliberately displayed marker and is intended to be seen by everyone (The Use of ANPR by Law Enforcement Agencies, 2020)

As I mentioned earlier, it is possible to place an ACT marker on a vehicle. This is highly useful and significant to police officers as when the vehicle activates an ANPR camera, known as a ‘hit’, it then sends an alert to the system and officers can then locate the vehicle or monitor its direction of travel and intercept if required. A ‘hit’ ensures police officers are immediately alerted to vehicles that are either stolen, uninsured, unlicensed, unregistered or believed/known to be involved in criminal activity.

Another positive aspect of the ANPR systems is that they can tell if a particular vehicle is travelling in convoy with any other vehicles. If a VRM is entered into the system, the system can for example check the previous two or three cars travelling in front or behind and see if there’s a pattern linked to other cameras also. If there is a pattern then those other vehicles can also be monitored and a marker placed on them.

When markers are placed on a vehicle and a ‘hit’ is picked up on the vehicle, traffic officers can also request assistance not only from response police officers but the National Police Air Service (NPAS) too. When they get involved, they have a far clearer view from above and can update officers on the ground of the direction of travel etc and have a greater chance of detaining the suspect. 

An example would be that reports received of drug dealing taking place from a vehicle, vehicle registration details passed to police and then an ACT marker placed on the vehicle. Although no further sightings of the vehicle for some time, it then activates an ANPR camera and officers are deployed to the area to carry out an area search, vehicle is located and both suspect and vehicle is searched with a large amount of drugs and cash located. Suspect is arrested and vehicle is seized, this results in another offender removed from the streets and as it’s potentially linked to county lines it can have a knock on effect on other members who are also in contact with this particular dealer. 

Another positive aspect of the ANPR system is that two images are stored for each read on a vehicle, one of the number plate itself and the second a wider ‘overview’ that captures the whole vehicle. This can be beneficial when needing to identify a particular driver, passenger or number of people travelling in a vehicle.

Although ANPR is highly beneficial as a policing tool, it is only as good as the information that is updated and how accurate the technology is. Several investigations have been carried out by the Independent Police Complaints Commission (IPCC) and prompted major recommendations for improvements for the ANPR systems (ANPR Working Group, 2013).

One of the investigations was into the death of 16 year old Hayley Adamson, this is a prime example of the devastating results that inaccurate readings of the ANPR systems can have. In May 2008, Hayley sadly died after an incorrect reading from an ANPR system prompted a police pursuit. Whilst an officer were driving at high speed pursuing another vehicle, Hayley steeped out into the road and was sadly killed instantly. As well as Hayley losing her life, the driver of the police vehicle was arrested for causing death by dangerous driving. Although the officer was pursuing a “hit” on a vehicle picked up by ANPR, the information on the system was out of date and the officers were in fact pursuing an innocent driver, the information on the system was linked to the previous owner (Chronicle, 2020).

Another example of police failings due to ANPR systems is the murder of Ashleigh Hall in October 2009. Ashleigh informed her mother that she was intending to stay overnight at her friend’s address. She left the house however she was not seen alive again. Ashleigh’s abductor, Peter Chapman (a known sex offender), admitted to having killed a young woman the previous evening. He willingly took police to a field in Sedgefield, where a body was discovered, and the body of Ashleigh Hall. It soon emerged that a car driven by her abductor had been circulated on the Police National Computer (PNC) and there had been a number of ‘hits’ on ANPR cameras. It even emerged that one hit had gone unnoticed due to a member of staff not being logged into the system (IPCC chief: ANPR is 'a victim of its own success', 2020).

The IPCC investigation highlighted serious flaws in the ANPR system. It discovered that the quality of the information entered into the PNC varied greatly, with the system often being used for minor incidents. As a result, this led to the possibility of an overload of information on the ANPR monitoring systems which could lead to priority matters being missed (ANPR Working Group, 2013).

To conclude, effective roads policing is heavily reliant on information and intelligence in order for officers to intercept vehicles and disrupt crime, however it is crucial that all intelligence is recorded and evaluated correctly using the 3x5x2 grading system. Police officers have the power to stop vehicles and by tackling and prosecuting the minor offences, this can often lead to the discovery of more serious crime and even result in the disqualification of the driver which in turn is disrupting criminality by taking away the mode of transport and making it difficult to carry out the offence. The use of ANPR system is without a doubt beneficial as a policing tool however after analyzing the system and looking into the failings that surround it, it is true to say the information is only as good as it is kept updated. For anything to be successful, it must be kept up to date and reviewed regularly. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
Knowledge of case file building (GAP/NGAP files and MG3 form)










Giving evidence as a police officer (Officer In Charge)


Issuing a Traffic Offence Report (TOR)













Initial attendance at a Road Traffic Collision (RTC).









Safeguarding children

 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




















7
	High 
8-10 



10













8



















8










10
	Low 
1-4 



4













3




4
















	Med 
5-7 



































5










5
	High 
8-10 
	 




Familiarise myself with what forms need to be included, in particular what needs to be included on the Streamline disclosure (SDC) for NGAP files. I will gain a greater understanding after my HUB attachment that is shortly approaching.



Familiarise myself with the rules of evidence, particularly on hearsay evidence and opinion.

Familiarise myself with the traffic offences whereby Traffic Offence Reports can be issued and the process for issuing one. I am yet to issue one of these although I have a basic understanding of what they can be issued for. Alternatively, I understand they can be reported for summons instead.


Familiarise myself with the actions required on attendance by learning the acronym ACE-CARD. This acronym coves all points required from assessing the situation/risk to dealing with any casualties.



Familiarise myself with the legislation surrounding children including when to use section 46 of the Children’s Act and when a Public Protection Order can be taken out.

	SKILLS 



Assessing existing evidence and undertaking research (Evidence Based Policing)



Apply appropriate strategies for dealing with suspect interviews











Writing detailed victim/witness statements.


















Manage and resolve conflict










To be able to administer First Aid















 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 










9














9



















9










10
	Low 
1-4 


3


















































	Med 
5-7










5














7





















6





 





7














	High 
8-10 
	 



Researching into methods of assessing evidence. E. g ‘EMMIE’ or the Maryland Scientific Methods Scale.



To follow the PEACE model, to ensure the memo card is followed correctly and all topics are explored and special warnings are utilised correctly. I also need to ensure that the solicitor disclosure is correct and any interpreter or Appropriate Adult is also advised of circumstances.



Research the points to prove for the offence and ensure these are covered in the statement. Also include the important detail by following the ADVOKATE acronym. A statement should provide as much detail as possible and tell a story. Statement writing will improve with practice. It’s also important to remember to write in chronological order and never include personal detail in the body of the statement.



Familiarise myself with the 5 step approach as often speaking with someone can be enough to calm the situation. Also, familiarise myself with the Officer Safety Training (OST) and ensure I carry all my appointments at all times.


I haven’t yet needed to put my First Aid Training into practice, however I need to keep familiarising myself with what I learnt in readiness for when I need it. I am aware of the process of CPR and the acronym DR.ABC. 






	EXPERIENCE 
 
 


The correct procedure for a stop search













The proper use of the 3 different types of caution:

‘When caution’
‘Now caution’
‘Restricted caution’





The correct procedure for reporting someone for summons (RFS)













Initial actions carried out when investigating a rape/sexual offence












Evaluating Intelligence














 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



9















10











9















10













9
	Low 
1-4 
	Med 
5-7 



7















6











6

















7















6
	High 
8-10 




	 




Practice the process of GOWISELY when carrying out stop searches ensuring the correct search powers are utilised and the grounds are explained in order to carry out a lawful search. It is good practice to provide the other details such as name, location, entitlement of a copy of the search etc.


Practice the process, understand the exercise of powers should be consistent with the Human Rights Act (1998), Police and Criminal Evidence (PACE) Act (1984) and associated Codes of Practice.


Practice the process of following the acronym POCLAROC ensuring the correct ‘when’ and ‘now’ cautions are used and that the contempt interview is recorded and that they are reported for the offence. It is important to remember that details are correct (in particular the address) as a letter will be sent through the post with a court date.



Follow the Golden Hour rule and ensure that victim’s clothes are seized and that a referral to the SARC/RASSO is made. Also, knowing when an Early Evidence Kit (EEK) is required and that a PPD3 Rape Investigations Booklet needs to be completed for every allegation of rape made.


Being able to correctly evaluate the source of the intelligence and knowing when conditions need to be applied to the sharing of information. It’s also important to remember never to put source details in the intelligence itself.
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