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Introduction:
The challenging issue in the case study chosen of the real firm involved the workers' lack of personal space, which caused problems for those employed by the Tie Rack. Personal space is crucial for employees and the office because it has the potential to give employees enough privacy. Because without, the consequence is easily visible in the fact that employees are unhappy with the amount of stress they are experiencing, which leads to subpar productivity. Each employee must have adequate time to unwind from their work, a location to put their stuff, and a place to have a break. The absence of this is making the workers' time at work challenging and unpleasant.  The most crucial factor in determining how successfully people perform their jobs is the environment of the workplace. The physical features of the workplace have a direct impact on the productivity, performance, health and safety, comfort, concentration, job satisfaction, and morale of the employees.  Due to their own space, employees are better shielded from the dynamics of those around them. The degree to which employees can minimise distractions directly relates to their capacity to stay focused on their tasks. In 2015, Mardani et al. For instance, when trying to convey immediacy or when discussing the ways in which we transmit a desire or willingness to communicate with individuals, space can be used to indicate openness and friendliness.
Conduct information analysis to aid in the process of decision making: 
The knowledge that refers to the issue is very straightforward: employees from this business do not have sufficient space to put one‘s personal items, and not enjoying having enough resources.. As a result, the initial step of characterising the problem has been completed as a component of both the decision-making and problem-solving processes. That has been shown, the issue at hand in this case study is connected to the fact that the workers do not have sufficient access to resources and equipment. There are many various strategies for tackling difficult problems that can be utilised in order to find a solution to the problem. In order to find a solution to this problem, it is important to be aware of the adage that "issues should not be allowed to linger, and they are not manageable when they are envisioned in big global dimensions." (Bower, 1971). This case study lends itself well to the application of a variety of problem-solving strategies, including the method of "trial and error," the method of "experimentation," the affinity map, or even applying Fishborne and then selecting the appropriate strategy.
Utilize a method of decision making to assess a variety of potential solutions: 
The process of choosing decisions is complex. It boils down to picking one option out of several. 
It is necessary for decisions to not only be made at high levels (primarily), but also at lesser (functional) or strategic levels. Decisions must be creative and directional. 
There are a few different approaches to making decisions, including the following: PESTLE, SWOT, and a few other models are available. 

The PESTLE analysis, is a valuable tool for advocating principles. This idea is put to use by businesses when they want to monitor the environment in which they operate or when they are introducing a new initiative, product, or service, etc. 
A useful technique for making decisions is known as PESTLE. (Einborn et.al 1986) 
PESTLE provides a bird's-eye view of the entire world from many different points that one needs to ascertain and follow while thinking about a concept or plan. This technique identifies change factors, not solutions. In addition to being a method for making decisions, the SWOT analysis is a tool that helps to understand the opportunities, threats, and strengths associated with a certain solution that is being considered for implementation. Another helpful method is the one called "cause and effect," . This method is very helpful in determining why a particular problem is occurring and putting a solution into motion for it. A simple state can be reached with the use of a Fisborne analysis, which identifies a link between the cause and the effect and demonstrates in detail how the issue can be resolved. 
Some ideas for solutions:
-to divide the workers into two main parts, one week one part is working from home, while  others from office.

Another solution that has been consider is to rent a new office that has enough space. 
Desk booking has been also another idea, by implementing booking breaks so workers can book their breaks. 
In order to choose the best decisions has been evaluate with a decision making technique. The company has selected the SWOT Analysis and has applied it on each solution. After evaluation has been seen that the best alternative is related to dividing the workers into two parts and make a week in which workers from part one are working form home , while the rest at the office and vice versa in this way will be enough space for each worker.( Mardani et.al, 2015)
Applying SWOT ANALYSIS of this decision has been seen that this solution might be the best as it has as strengths:
from this solution will arise a lot of positive aspects such as workers will be more happy, they will enjoy more breaks, and more space,
Weaknesses: there will be some costs related to having better apps for communicating with those workers from home.
Opportunities: it is highly known that workers have always looked for flexible working , in this way workers satisfaction will increase.
Threats: might be some challenges related to implementing this change.
Create a strategy for putting into action: 
In the first place, there is a problem with there not being enough space for the workers. 
A management overview that focuses on considering approaches to successfully conduct organizational change. 
ensuring that every manager is aware of their obligations. 
Important assignment: the department of human resources should think about having a conversation with the department of finance in order to ensure that they have enough resources to offer to workers that are working from home
Implementation Timeline:go over each stage and the exact deadlines associated with them. 
1 Starting 1.09..2022 
2. From now until 5:09, gather information and resources. 3. Make use of other resources. 16.09 Encourage employees to adjust to new circumstances through change management up till 30.09 
5. Implement it, offering directions. 08.10.2022. 
6. After the project has been fully implemented, assess both its progress and its impacts. 20.10.22 
The items on the Security and Privacy list have to be accomplished without causing any harm to the workforce. 
Documentation includes gathering all of the information on desk booking, including its benefits and drawbacks, and having a conversation about how to effectively implement change in the workplace. 
Monitoring performance, the performance will be analysed and monitored continuously in order to verify and see if the solution is implemented in the appropriate location. 
(Ellsberg, 1961) 
Acceptance The final stages that must be completed before the solutions can be implemented are the creation of the criteria, lexicon, and references, as well as the approval of the plan. PERT and other useful tools will be utilised by the organisation in order to ensure the proper implementation of the strategy.




	ACTION
	RESPONSIBLE
	PRIORITY 
	STATUS
	START 
	END
	NOTES

	Gather resources deliver to workers laptops, mobile phone with skype and other communications tolls
	Manager and HR
	 The most essential
	ongoing
	01.09.22
	05.09
	Has deliver training for workers to known how to use ZOOM app

	The division on the workers into two main groups: 
	General manager
	important
	Not yet
	05.09
	15.09
	There will be one week part 1 will work from home, whle part 2 from office..



Inform the relevant parties involved in the plan: 
A group or an individual who has an interest in the operations of a company or organisation, or who can be affected by those operations, is considered to be a stakeholder in those operations. One-way communication, also known as the "public relations" approach, can be used to convey the company's viewpoint to stakeholders, but this can only be done successfully if the company's assumptions are correct. Contact with stakeholders that goes in both directions might lead to a better comprehension of their points of view. Designing a proactive communication plan to support company strategy and move stakeholders toward supporting viewpoints and away from perspectives that jeopardise the success of the firm is the second phase in managing stakeholders. Altering the power/interest matrix of the stakeholders should be the primary focus. (Hovrth and Rudas, 2004). 



STAKEHOLDERS COMMUNICATION PLAN:
	STAKEHOLDER
	 POWER/ INTEREST
	KEY INTERESTS.ISSUE
	COMMUNICATION VEHICLE
	FREQUENCY
	COMMENTS

	Employeers
	They are the most relevant asset of the company
	To be satisfied
	face to face
	3 times per weeks
	They have enjoyed

	Clients
	Without them the company cannot make the profit
	high quality of services and products
	Public relations
	1 time per month
	Likes the idea



Measuring the success of the solution:
(Allison, 1971)
Benchmarking 
The practise of contrasting the performance of one company on specific dimensions with that of other businesses that are regarded as having achieved high levels of success with the performance of other businesses in the same industry. (Hovrth and Rudas, 2004). 
Using a variety of methods, such as Control Systems, which have provided reliable information, the management of the company will verify and analyse whether or not the level of pleasure felt by workers has grown. Feedback Control will also be implemented, and it will involve surveying both staff and consumers in order to have an understanding of how things are progressing. In addition, the performance of the personnel will be evaluated both before and after the solution is put into place.
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