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[bookmark: _Toc134833882]Introduction
This research uses the case study of Air Lingus, a major UK airline, to investigate the relationship between an organization's structure, culture, and the motivation of its employees. Understanding the impact of these aspects becomes vital for good management as organizations strive for success in today's dynamic business climate.
With its long history and global reach, the airline Air Lingus makes for an interesting case study of the interplay between organizational design, culture, and employee motivation as it relates to business success (Thurlow and Aiello, 2007). Insight into the dynamics that drive the company's performance and opportunities for development can be gained via examination of these aspects.
The goal of this paper is to examine how Air Lingus' organizational design, culture, and employee incentives all influence one another and the company's bottom line. By delving into the concepts, theories, and frameworks presented in the module "Introducing the Modern Workplace, Business Management," we will investigate the channels via which these elements influence employee behavior and, by extension, the success of the business as a whole.
The outline of this report will look like this:
In Section 1, we will analyze the different types of organizational structures and their pros and cons to determine how they affect Air Lingus' performance.
Section 2 will delve into Air Lingus' organizational culture, dissecting its parts to see how well they mesh with the business's overarching aims.
Several elements, including motivation theories, leadership styles, incentives and recognition programs, and training and development activities, all play a role in shaping employee behavior at Air Lingus, and these will be the primary points of discussion in Section 3.
The report will wrap up with a summary of significant findings, some opinions on what they mean for Air Lingus, a caveat about the study's limitations, and some closing remarks.

[bookmark: _Toc134833883]Organisational Structure and Performance
The term "organisational structure" is used to describe the overall blueprint of an organization, including its hierarchy, links, roles, and duties. It's the basis for how responsibilities are assigned, coordinated, and managed (Mulla, 2023). Functional, divisional, matrix, and flat forms are all examples of organizational architecture. Organizational performance and efficiency can be affected in different ways by the various types.
[bookmark: _Toc134833884]Analysis of Air Lingus' organisational structure:
Employees at Air Lingus are divided into departments like "operations," "marketing," "finance," and "human resources," each responsible for a certain business function (Wilson and Lohmann, 2019). There are established lines of authority and a hierarchical structure within each operational division. This organizational setup facilitates specialized knowledge and smooth cooperation among the airline's many departments.
Air Lingus's functional organization facilitates the separation of labor so that each employee can concentrate on his or her area of competence. It makes it easier for functional departments to invest in their employees' professional growth and training, which in turn improves service delivery.
[bookmark: _Toc134833885]Impact of organisational structure on performance
Air Lingus's efficiency is heavily impacted by the company's structure. The functional structure allows for departments to boost their production and quality by relying on the specialized knowledge of their staff (Sun and Ding, 2021). However, it may also lead to compartmentalization and impede cross-departmental cooperation and dialogue. This may lead to inefficiency and a delay in making decisions.
There's also the risk of bureaucratic tendencies arising as a result of the structure's hierarchical character, as decision-making power is centralized at the top, stifling initiative and creativity at lower levels. This can make it harder to adapt quickly to shifting market conditions and meet the needs of your customers.
[bookmark: _Toc134833886]Evaluation of strengths and weaknesses of the structure
Air Lingus's functional organization is one of its many advantages. It promotes productivity and quality by letting workers become highly specialized in their respective fields. The defined lines of authority make it easier to track who is responsible for what and for teams to work together effectively. A regulated industry like aviation can benefit from the structure's stability and clearly defined framework (Lim and Lee, 2020).
However, the functional structure is not without its flaws. The departmental silos may make it harder to share information and work together across departments, which could cause problems with coordination and information gaps. Due to its hierarchical character, decision-making may be centralized and slower, stifling both innovation and responsiveness.
[bookmark: _Toc134833887]Recommendations for improving the structure to enhance performance
The following are some suggestions for improving Air Lingus' performance:
Create multi-purpose groups: Breaking down silos and encouraging information exchange through cross-functional teams can increase coordination and innovation across departments.
Encourage a more adaptable organizational framework by incorporating features of a matrix or project-based structure into Air Lingus (Rivera-Prieto, Santana and López-Cabrales, 2022). These features will make it possible for cross-departmental, ad hoc teams to be assembled in response to pressing business needs. As a result, the company would be better able to respond quickly to shifts in the market.
Delegate authority for making decisions to lower levels so that Air Lingus may encourage employee participation and foster a culture of innovation. This decentralization has the potential to increase responsiveness and speed up decision making.
To improve coordination and information flow, it is important to implement efficient communication channels, such as regular cross-functional meetings, digital collaboration platforms, and knowledge-sharing programs.
Air Lingus should evaluate the effectiveness of its organizational structure on a regular basis, making any required changes in response to shifting market conditions, consumer preferences, and internal priorities (Bardawil and Zgheib, 2021).
Air Lingus can improve its performance by fostering an environment of cooperation, innovation, and agility by making the suggested changes to its organizational structure.

[bookmark: _Toc134833888]Organisational Culture and Performance
An organization's culture consists of its members' commonly held assumptions about how things should be done and how they should act toward one another. It's a reflection of the organization as a whole and has an impact on how people there behave toward one another and make decisions. Leadership styles, methods of communication, ways of working together as a team, and the company's overarching goals and objectives are all examples of observable manifestations of organizational culture (Chen, Li and Shi, 2022).
The components of organisational culture can include:
· Values and Beliefs: The fundamental principles and guiding philosophies that dictate employee behavior and decision-making.
· Norms: The unwritten rules and expectations that govern employee conduct and interactions.
· Symbols and Rituals: The visual representations, ceremonies, and rituals that reinforce cultural values and create a sense of identity.
· Communication Style: The patterns of communication, both formal and informal, that influence information flow and collaboration.
· Leadership: The leadership style and behaviors exhibited by top management and supervisors, which have a significant impact on shaping the culture.
[bookmark: _Toc134833889]Examination of Air Lingus' organisational culture
Air Lingus has fostered a company-wide culture that values its customers and places a premium on safety. The well-being and happiness of the company's customers is a top priority. The airline's top priorities include providing excellent service and adhering to the highest safety requirements.
The leadership at Air Lingus is crucial in developing the company's own atmosphere. Top-level management emphasizes the value of excellent customer service and a secure workplace by consistently reinforcing these messages (Holovchuk, 2020). They advocate for clear lines of communication so that workers feel comfortable working together and contributing new ideas.
Air Lingus also encourages its employees to constantly evolve and grow. Staff members are incentivized to provide ideas, highlight successes, and take advantage of educational opportunities to grow professionally.
[bookmark: _Toc134833890]Influence of culture on performance and employee behavior
The company culture of Air Lingus has a major effect on productivity and morale. A customer-focused culture encourages employees to go above and beyond for their clients by making them feel like they have a stake in the company's success. Increased customer happiness, loyalty, and good will toward the brand are all possible outcomes (Lee et al., 2022).
Values that emphasize safety foster an environment where employees place a premium on following safety procedures and regulations. This aids in reducing dangers, increasing productivity, and keeping everyone on board safe (Deepa, Jayaraman and Keloth, 2021).
Innovation, employee dedication, and career advancement are all fostered in an environment where there is a relentless focus on betterment. It encourages workers to learn new skills, share what they know, and do whatever it takes to help the business succeed.
[bookmark: _Toc134833891]Assessment of the alignment between culture and organisational goals
Examining whether or not Air Lingus's cultural values and practices contribute to the company's strategic goals is crucial for gauging the degree to which the two are aligned. This can be done by:
· Reviewing the mission and vision statements: Assessing how the cultural elements align with the stated mission and vision of the company.
· Conducting employee surveys: Gathering feedback from employees to gauge their perception of the culture and its alignment with organisational goals (Colley and Spyridonidis, 2022).
· Analyzing performance metrics: Examining performance indicators related to customer satisfaction, safety records, employee engagement, and innovation to determine if they reflect the desired cultural outcomes.
[bookmark: _Toc134833892]Suggestions for fostering a positive culture to improve performance
To foster a positive culture at Air Lingus and improve performance, the following suggestions can be considered:
· Leadership Development: Invest in leadership development programs to enhance the capabilities of managers in promoting and modeling the desired culture (Turpin, 2022).
· Communication and Collaboration: Strengthen communication channels and encourage cross-functional collaboration to enhance information flow and teamwork.
· Recognition and Rewards: Implement recognition and rewards programs to acknowledge and reinforce behaviors

[bookmark: _Toc134833893]Factors Influencing Employee Behaviour
[bookmark: _Toc134833894]Motivation theories and their relevance to employee behaviour
The level of motivation among workers is a major factor in shaping their actions. Several theories of human motivation shed light on what it takes to keep workers interested, productive, and content in their jobs. Maslow's hierarchy of needs, Herzberg's two-factor model, and expectancy theory are all applicable frameworks here.
Maslow proposed a hierarchy of wants, from physiological to esteem to self-actualization, as the driving forces behind an employee's behavior. Employee behavior and output can be influenced by a company's ability to identify and meet these demands (van Hooijdonk and Liebrecht, 2021).
The hygienic and motivational components are the focus of Herzberg's Two-Factor Theory. If basic needs like pay, benefits, and a safe workplace aren't satisfied, it can be difficult to keep employees happy. Employee motivation and performance can be improved through the use of several motivators.
According to Expectancy Theory, workers are more likely to put in extra effort if they feel doing so will be rewarded with favorable results. It stresses the significance of well-defined objectives, measurable standards of performance, and incentive structures that are widely seen as fair.
[bookmark: _Toc134833895]Evaluation of different factors influencing employee behaviour at Air Lingus:
Employees' actions at Air Lingus are influenced by a number of factors, including:
Employee behavior, contentment, and dedication can all be influenced by characteristics that are considered "motivating." These include things like job stability, competitive pay, possibilities for growth, and a welcoming work atmosphere.
Managerial and supervisory leadership styles have a substantial impact on worker conduct. Employee engagement and productivity can benefit from transformational leadership, which encourages workers to go above and beyond. On the flip side, employees may become unmotivated under a manager who exercises autocratic or micromanagement tendencies.
Employees at Air Lingus can be influenced by the company's rewards and recognition programs. Rewarding employees appropriately and in a timely manner for their accomplishments and efforts encourages them to maintain their excellent performance.
Employees' actions at Air Lingus may be influenced by the company's emphasis on training and development opportunities. Employee engagement, contentment, and loyalty are all boosted when workers are given chances to learn new skills and advance in their careers (van Hooijdonk and Liebrecht, 2021).
[bookmark: _Toc134833896]Impact of leadership styles on employee behaviour
Employees at Air Lingus respond in kind to the management and direction provided by their superiors. Employee dedication, creativity, and morale can all benefit from a transformative leader's optimistic outlook, clear vision, and willingness to give others responsibility. This kind of leadership encourages workers to go above and beyond in their work, which boosts both morale and productivity.
On the other hand, a leadership style that is too dictatorial or too focused on micromanagement can inhibit employees' independence, creativity, and initiative. It could lead to dissatisfaction in the workplace, diminished motivation, and even increased turnover. Thus, it is crucial for managers at Air Lingus to embrace leadership styles that enable and motivate staff to give their all.
[bookmark: _Toc134833897]Analysis of rewards and recognition programs
Air Lingus needs to take a hard look at its rewards and recognition programs to make sure they are truly having an impact on employee behavior. To achieve this, you can:
Evaluating whether or not the programs for rewarding and recognizing employees reflect the company's core beliefs and aims. Programs should reward actions that help the company reach its objectives.
Encourage employees to share their thoughts on the current rewards and recognition programs by asking for their opinion. With this information, we can better cater the programs to the wants and needs of our staff (Warnock-Smith, Cameron and O’Connell, 2020).
Making sure everyone is treated equally and that everyone's contributions are appreciated, design a compensation plan that is open and easy to understand.

[bookmark: _Toc134833898]Conclusion
In summary, this paper has examined how Air Lingus's organizational design, culture, and employee incentives all play a role in the company's success. Several significant conclusions have resulted from the investigation.
To begin, Air Lingus' organizational structure is a major factor in the company's success. Coordination and control of operations are facilitated by the organization's divisional structure and hierarchical structure. However, there are constraints, such as a lack of adaptability and the possibility of communication difficulties. It has been suggested that a more matrix-based strategy be adopted to improve the structure and increase cooperation and adaptability.
Second, Air Lingus's organizational culture has a significant bearing on productivity and conduct inside the company. High levels of customer satisfaction and a dedication to operational excellence can be attributed to the company's culture of care and attention to safety. Investment in leadership training, improvements in teamwork, and public acknowledgement of good performance are only some of the ideas for fortifying the company's culture.

Third, one's own level of motivation is an important influence in shaping worker actions. Air Lingus can improve employee engagement and contentment with their jobs by studying and adopting theories of motivation. This can be accomplished by offering attractive pay and benefits, as well as challenging possibilities for professional development and a friendly workplace.
These results stress the significance of a well-structured and culturally-motivated organization in the pursuit of its objectives. By harmonizing these elements with Air Lingus's long-term goals, the company can create a productive and inspiring place to work.
The study has several flaws, though, and that needs to be said. It's possible that the analysis, which is centered on what was easily accessible, understates the intricacy of Air Lingus' operations. The supplied recommendations should also be analyzed further and adjusted to fit the organization's unique circumstances and requirements.
[bookmark: _Toc134833899]
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