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[bookmark: _Toc29118383]Introduction: 
At present, business environment has become so composite and interconnected that the business organisations are focusing on creating an integrated workplace structure and culture to enhance the efficiency and effectiveness of the employees and related working divisions. In this Workplace Culture and its impact on Organisational Efficiency article, the existing and established workplace culture of Toyota is critically assessed as per its established arrangements. In addition, a proper evaluation of the business environment of Toyota is done by focusing on its culture and performance. Finally, the extent of suitability of the existing culture and ethical standard including values and beliefs of Toyota are evaluated and reasonable recommendations are made.  
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[bookmark: _Toc29118384]About Toyota: 
Toyota Motor Corporation, established in 1937, is a Japanese multinational automotive manufacturer which is considered as the world’s second largest automobile manufacturer. Toyota is hugely famous for its fuel efficient, low-priced and user-friendly automobiles and with these reputations, Toyota produce and sells around 10 million vehicles (both conventional and hybrid) per year from 2012. As per the existing market share, Toyota is in the second position in the world market (behind Volkswagen) and first position in the Asian automobile market (Pfeffer, 2018). With its 364,445 employees, multiple production plans and research facilities and integrated organisational structure and culture, Toyota generated a revenue of $272 billion in 2018 with a net income of $26 billion. Toyota is considered as the market leader of hybrid electric vehicles and hydrogen fuel-cell vehicles based on total unit sales. Such kind of acceptance of the vehicles produced by Toyota helps it to build a net worth of $587 billion. In addition, Toyota has a higher sales of Lexus hybrid passenger car models and Prius family cars as both segments have already 20 million-unit sales worldwide. At present, Toyota has five different brands of vehicles including Toyota, Lexus, Ranz, Daihatsu and Hino. In addition, it has equity stake in Subaru Corporation, Mazda and some other renowned automobile companies (Riggs et al, 2019). The Market shares of Toyota as of July 2019 in the UK was 5.17%, the highest was recorded in September 2018 which was 5.63% (Statista, 2019)

[bookmark: _Toc29118385]1) Assessment on the workplace culture of Toyota 
In order to maintain the continuity in the business growth and ensure future prospect, a business organisation like Toyota is required to establish an integrated and interconnected organisational culture by focusing on mission, vision, values, ways of doing things and interaction with different stakeholders. While developing and reshaping its organisational and workplace culture, Toyota integrate the five major principles established by the founder of the organisation; Sakichi Toyoda. These five principles are showing faithfulness to own duties and responsibilities, be creative, studious and striving while performing duties, always avoid frivolousness and be practical, build a homelike atmosphere within the organisation to make the workplace warm and friendly and finally, respect the spiritual matters and be grateful to all employees (Gahagan, 2015).  
Core focus of the workplace culture of Toyota: 
The workplace culture of Toyota focuses on its internal belief system, ways of doing things, attitude, set of assumptions and shared beliefs of the organisation. In order to make the culture effective, efficient and employee-oriented, the top management of Toyota focuses on four interrelated factors; Teamwork, Quality, Continuous improvement through learning and experience, and Secrecy. Here is a brief discussion on these four factors: 

Figure: Workplace culture of Toyota
Source: (Hillstrom and Hillstrom, 2017).
Teamwork: Teamwork is strongly established and promoted in all regional and international level working offices and production facilities of Toyota. Teamwork and allocation of responsibilities are used in Toyota in a body. While building tams, the efficacy and work efficiency of the individual employees, state of experience, training and development programs are considered. So, the major goal of the top management of Toyota while establishing teamwork as its core organisational and workplace culture is to create synergy (to derive the maximum benefits from its workforce) and create a culture of responsibility and engagement (Blanchard et al, 2015). An integrated team building training program is established within Toyota which helps the employees to become an effective and efficient part of the respective team and lead a similar or different kind of team in future.      
Continuous Improvement through Learning: Learning through experiencing and performing a specific duty is strongly encouraged in the existing organisational culture of Toyota. In order effectively integrate this culture, the top management of Toyota has established two layers of training and development program. At first, employees go through a formal training and development program as per their requirement. Then they are assigned in a duty of similar kind within a team or project. This culture helps the employee to get practical knowledge about his assigned tasks and responsibilities and point out his strengths and weakness in this regard. After assigning the employees in a particular task, data and information regarding the actual performance, comparison between the expectation and performance, and requirement of further training and development are collected and transferred to make further development of policies and programs for better results within the culture of the organisation; Toyota.    
Quality assurance and quality management: Maintaining quality of the manufactured products, services and activities is considered as one of the major established culture of Toyota. As the business success of Toyota depends on the quality of its manufactured vehicles, after sales services and relationship with the suppliers, customers and other associated parties, it is important for the top management and leadership of Toyota is to ensure quality assurance and management in its all level of activities (Cooper, 2018). In order to do so, Toyota has established set of rules and regulations, uses modern production policies and focuses on Principle #5 of The Toyota Way (which says ‘develop a work culture to fix problems and ensure the quality at first’). 
Secrecy of information: In addition to ensure quality in all level of activities, the top management of Toyota has established a culture of secrecy in order to maintain certain degree of privacy of its business and production policies, cost structure, managerial decisions and other relevant information. While doing so, an integrated flow of information and decision-making culture have been established over the years to ensure that relevant data and information only get to authorized and relevant people and decisions are made based on relevance and urgency of the situation. After 2013, the degree of secrecy has been reduced in Toyota in order to ensure more engagement with its stakeholders.      
Communication and feedback:  While establishing its organisational structure and culture of Toyota, the top-brass of the organisation tries to ensure the participation of its employees, line and divisional managers and other stakeholders in the decision making process and organisational environment (Flaten, 2016). In order to ensure that a multiway communication system has been established which helps to flow information to all relevant parties, collect idea, opinion and feedback from employees and provide required direction.    





[bookmark: _Toc29118386]2) A critical evaluation of the broader environment in which Toyota operates and its impact on your organisations culture and performance.
In order to beat the market competition, understand the demand and supply condition of the existing market, offer products and services as per the need and demand of the customers and measure success to develop integrate production, marketing and other planning, it is significant for a business organisation like Toyota to critically evaluate the business environment in where it operates. As Toyota has worldwide operation, its business operation is more complex and is affected by both regional, national and international level factors (Khosrow-Pour, 2016). Major factors affecting the business environment of Toyota are supply and demand condition in the market, economic, social and demographic factors, excellence of the organisation and its competitors, level efficiency and effectiveness of the production, marketing and other planning of the organisation etc. Here is a brief discussion on a critical evaluation of the broader environment in which Toyota operates and its impact on your organisations culture and performance:     
[bookmark: _Toc29118387]SWOT analysis of Toyota: 
In this analysis, the strengths, weaknesses, opportunities and threats of Toyota as per its operations in the existing business environment are analysed.   
Strengths: One of the major strengths of Toyota is its leading position in the automobile industry and its continuous effort to ensure that it can maintain its competitive position. Another major strength is its brand image as Toyota is one of the oldest automobile company in the world, one step ahead in innovation as it has huge investment in research and development to bring newer model in the market as per buyer’s demand. In addition, Toyota has a diversified product portfolio as it makes full automobile diesel cars, electric cars, sports cars, hybrid cars etc. (Romme, 2017). 
Weakness: One of the major weakness of Toyota is that the business environment (both national and international lever) in which it is currently inefficient which requires special attention of the top management for improvement. Another major weakness of Toyota is its regional operations flexibility (as some significant parts and accessories of the vehicles need to be collected from third party manufacturers). In addition, considerably higher required time to response to the customers’ demand and lower presence in high end vehicle market hamper its investment and reputation negatively.
Opportunities: Toyota has an opportunity to achieve more shares in emerging markets of developing countries as the economy of these countries are doing good, demand for fuel efficient and budget vehicles are increasing. In addition, after introducing high end luxury and sports, the presence of Toyota in this market segment has been increased.     
Threats: High investment and innovation of competitors like Fords, Honda and Mitsubishi etc. are considered as threat to the profitability of Toyota. In addition, dependence on third party accessories manufacturer also posse threat to production policy of Toyota (Riggs, 2008). Carbon emission standard is another major threat as Toyota’s market share can be negatively affected if the government introduce new carbon emission standards.
[bookmark: _Toc29118388]Porter Five Forces Model of Toyota:
In this business environment analysis tool, the competitive rivalry in existing market in where Toyota is operating, Bargaining Power of suppliers, Bargaining Power of customers, Threat of Substitutes and threat of new players are discussed: 
Competitive rivalry: Toyota faces strong force of competition from Suzuki, Hyundai, Nissan, Honda, Ford, General Motors, Volkswagen, FCA (Fiat Chrysler Automobiles), BMW and Mercedes. In addition, the major external factors contributing to this strong competitive force are high aggressiveness of firms as automobile industry is very much aggressive (Flaten, 2016). Due to such tight competition, Toyota is forced to invest huge amount of money in research and development, production efficiency, marketing and promotional activities etc.
Bargaining Power of customers: Toyota faces strong force of bargaining power of customers/buyers because of the presence of different alternatives to the customers. The major external factors which contribute to this strong bargaining power of customers are low switching cost (as any time a customer can switch from Toyota to any other cars), quality information, introduction of modern and efficient cars every month etc. 
Bargaining Power of suppliers: Toyota faces weak force of bargaining power of suppliers and the major external factors that contribute to this weak bargaining power of supplier’s force are moderate number of suppliers, increase supply and little forward integration of suppliers. Majority of the suppliers don’t have forward integration and control over materials which is necessary to compete with a company like Toyota. In order to reduce dependency on the suppliers, Toyota is working on producing all kinds of accessories in its own production plan by 2025. 
Threat of Substitutes: Toyota faces high force of threat of substitutes and the major external factors which contribute to this moderate threat of substitutes force are the presence of higher number of national and international level competitors, low switching cost, and promotional activities of the giant vehicle manufacturers (Hillstrom and Hillstrom, 2017). In addition, switching to bicycle and public transportation (which are way cheaper and affordable) is considered as another threat to Toyota.
Threat of New Entrants: Toyota faces weak force of threat of new entrants and the major external factors which contribute to this weak threat of new entrants are requirement of higher amount of capital, huge cost of operation and brand development and cost of establishing supply chain system and acceptance among customers. Toyota enjoys huge economies of scale benefit for its global presence which it can easily transfer to its customers through reduced price. So, it can be concluded that the threat of new entrants to a market leader of automobile industry like Toyota is low. 
[bookmark: _Toc29118389]PESTLE analysis of Toyota: 
PESTLE analysis is a business environment and business analytical tool by using which different types of factors (political factors, economic factors, social factors, technological factors, environmental factors and legal factors) affecting the business activities and performance of a business organisation like Toyota can be assessed (Khosrow-Pour, 2016). By focusing on theses six factors based on the regional and international operation, here is a brief discussion on the PESTLE analysis on Toyota:  
Political factors: 
Political factors:
As Toyota has worldwide operation, it is subject to the impact of both national and international level political influences. Because of the increased presence of political instability in developing countries, the turnover of Toyota has been negatively affected. In addition, for last several months, Trade war between US and China, Geopolitical issues among Asian and other countries also posed negative impacts on Toyota. Other than these negative issues, Toyota has also established several positive ends like ensuring governmental support for its ecofriendly and fuel-efficient products around the globe, increased free trade agreement between Japan and other countries etc.    
Economic Factors: 
Three major opportunities for Toyota developed by economic factors gradual growth in US and EU economies, considerably weaker Yen to USD exchange rate and rapid growth in developing countries around the globe. Because of the higher growth condition in US and EU countries, sales of sports, luxury and high-end cars has been increased. On the other hand, more than 80% of the market share of fuel efficient and medium-end cars in developing countries is acquired by Toyota and in these regions, Toyota has a higher turnover (Romme, 2017). At the same time, because of the weakening of Yen to USD enables Toyota to receive comparatively higher cash flow.   
Social factors:
The established and new social factors impose both opportunities and threats to the operation and profitability of Toyota. Because of traffic jam, higher tax rate on import, higher excise duty and other barriers, people tend to use public transportations (which negatively affect the turnover of Toyota). In addition, increased wealth gap between different stratums of the society also possess threat to long term sales and profitability of the organisation. Other than these negative factors, increased demand for hybrid cars, medium end cars and electric cars have created opportunities for Toyota to serve these market segments. 
Technological Factors: 
As the efficient and effective use of technology can improve the production process and efficacy, the top management of Toyota tries to ensure the acceptance and use of modern technological advances within the organisation. In design, research and development, production, after sales service and other aspects, Toyota has established the usage of technology (Roper, 2014). In addition, other than the traditional selling methods, Toyota has increased its focus on using e-commerce and other online methods to enhance the accessibility of customers to Toyota’s products and service.  
Environmental Factors: 
Over the year, Toyota is focusing on transforming its production process, service rendering and manufactured vehicles as per its “Go Green” goal. To reduce carbon emission, the organisation is focusing on producing fuel efficient, electric and hybrid cars in relation to its commitment to tackle the climate change. In addition, the top management of Toyota is focusing on developing an integrated sustainable business model which allows the organisation to become eco-friendlier.     
Legal Factors: 
Toyota is an innovation and product-oriented business organisation and its core asset is its strong market positioning with a diversified portfolio with new and innovative models of vehicles. Increased focus on intellectual property laws and complex environmental laws are quite helpful for Toyota to make required investment and ensure safeguard of its innovation and development (Martins and Terblanche, 2013). 
[bookmark: _Toc29118390]Comparison between Toyota and its competitors: 
Because of its ongoing battle, effective and efficient production policy, integrated service rendering and active after sales services, Toyota has become one of the leading vehicle manufacturers of the globe. Its major competitors in the similar business environment are Subaru, Hyundai, Jeep, Honda, Nissan, Ford and Chevrolet. now a brief discussion between Toyota and its competitors by looking at it from four different perspectives that customers consider while buying a car:
Safety: Toyota has a reputation to ensure safe ride to the customers. Toyota has more than 140000 quality control and assurance officer around the globe (this is the highest number of quality assurance office by a single vehicle manufacturer among Toyota, Subaru, Hyundai, Jeep, Honda, Nissan, Ford and Chevrolet). In addition, 12 of Toyota’s top models are considered as “Top Safety Pics” by Insurance Institute for Highway Safety because of higher safety measure of these cars. 
Resale Value: As per the resale value of the cars, Toyota has beaten the competition. Major brands of Toyota including Avalon, Tacoma, Camry and the Tundra have a maximum resale value of 72% and can be sold within 17 days (Davies et al, 2018). On the other hand, the resale value of Honda, Dodge and Subaru are around 43%- 68%. But point to be mentioned that high end and luxury Toyota cars have comparatively lower resale values and takes higher time to find customers.  
Reliability: Over the years, Toyota has become a reliable option for the customers by considering its cost and benefits. In term of durability, safety and smooth ride, around 90% of all Toyota Corolla and Premio sold last 12 years are in good condition. In addition, Toyota cars require less maintenance and repairing cost than Jeep, Honda, Nissan, Ford and Chevrolet. 
Technology: Technology is considered as one of the major factors considered by the customers while buying a new car. Most of the cars (integrated with modern technological advancements) offered by Hyundai, Jeep, Honda, Nissan and other car manufactures are way more costly and can be purchased by a limited number of customers (Lee et al, 2014). On the other hand, Toyota offers cars with Entune™ multimedia system, SAT communication, Geo-networking and other technology at comparatively lower price. 
[bookmark: _Toc29118391]3) Toyota’s present cultural and ethical standard, values and beliefs of most employees that can help the organisation achieve CSR objectives
As a society-based business organisation, Toyota consider itself as an asset to generate value for the people and all associated parts of the society and use its everyday operations to generate values and deliver it to the people. In this process, the top management is trying to associate its individual employees, teams, working departments and divisions in this social responsibility management process. So, establish and manage the culture based on this social responsibility management and shape the ethical standards of the organisation and the personal ethical standards, values and beliefs of the employees are significant for the top management (Sinclair, 2013). Here is a brief discussion on the present cultural and ethical standards of Toyota and the personal ethical standards, values and beliefs of most employees of the organisation:
[bookmark: _Toc29118392]Toyota’s organisational structure, culture and ethical standard:
At present, Toyota follow a tall organisational structure according to which the organisation has number of line and divisional managers. These managers are accountable for controlling a separate part of the organisation. So, two different layers are established within Toyota as per this tall structure (managers and executives are on the top of the layer and employees are on the bottom). Based on this established organisational structure of Toyota, its organisational culture are developed by focusing on its responsibilities to the society and other stakeholders. Its organisational culture include five different principles developed by its founder Sakichi Toyoda (these are showing faithfulness to own duties and responsibilities, be creative, studious and striving while performing duties, always avoid frivolousness and be practical, build a homelike atmosphere within the organisation to make the workplace warm and friendly and finally, respect the spiritual matters and be grateful to all employees). Other than these organisation and industry-oriented cultural goals, Toyota and its employees also focuses on five different values and beliefs (Abdul et al, 2017). These are maintaining ethical standard in value generation and addition process, creating the future mobility society, enriching lives of the communities and around the world, respecting the planet and moving people safely and responsibly. 

Figure: Ethical standards, values and beliefs of Toyota and its employees.
Source: (Westrum, 2014).
[bookmark: _Toc29118393]Corporate social responsibilities of Toyota:
As per its responsibility to the society, over the years Toyota has been actively participating in different humanitarian and philanthropic activities as per its corporate social responsibilities. Here is a brief discussion on some of the corporate social responsibilities of Toyota around the globe:
Labor and human rights: At present, Toyota is continuing its operation with the help of 364,445 employees around the globe and among them 2.14% are physically challenged and disabled people (Blanchard et al, 2015). In addition, in some countries, Toyota has a rule to provide higher salary and other financial benefits to its physically challenged and disabled employees.
Health and safety: Toyota have an integrated and interconnected quality control policy to ensure the safety of the passengers and people of the society. Its quality control team comprises of 36,000 members in Japan, covering around 4,100 circles and another 99,000 members worldwide covering around 8600 circles. In addition, Toyota has developed an integrated safety standard and measure (genchi genbutsu) and perform the quality measure and inspection on regular basis.    
Support the environment: As per its organisational goal, Toyota is working to establish an environment-friendly business and operational policy that is quite helpful to create harmony with the society and the environment. As per this policy, Toyota is participating in different activities. It has developed reservoirs in its production plants to collect rainwater and reduce the usage of surface and geo-water. In addition, Toyota has already established three recycling plants to reduce the amount of vehicle waste and salvage parts. In these plants, Toyota follow four distinct rules; salvage and utilize eco-friendly materials only, try to enhance the service life of the vehicle’s parts, use modern recycling technology and making new vehicles from recycled materials (Bruns, 2012). In addition, Toyota is working to achieve its “New Vehicle Zero CO2 Challenge,” according to which the CO2 emissions by Toyota’s vehicles will be reduced by 90% within 2050.    
Gender equality and minorities: Toyota follows an equal opportunity-based recruitment policy and in some cases, the top management prioritize in employing women to ensure women empowerment and gender equality. In addition, Toyota has considerable number of women in managerial positions and it has a goal to increase this number by three times within 2020. 
[bookmark: _Toc29118394]Sustainability report of Toyota:
[bookmark: _GoBack]In order to maintain its sustainability in regional and international marketplace, the top-brass of Toyota is focusing on three different issues; People management, Risk management and Innovation management. As per its People management focus, Toyota has been focusing on efficient and skilled manpower, assess their efficiency and effectiveness as per the standard and expectation of the organisation and ensure arrangement of required training and development programs. In order to reduce the magnitude of risks, Toyota has been focusing on offering a diversified portfolio of products and services to the customers, increase the magnitude of service around the globe, use integrated key performance indicators to assess the quality of its operations and services (Décosterd, 2017). In order to boost innovation within the organisation and manage it to ensure the maximum value, Toyota has increased the budget and extent of its research and development team, conduct critical analysis on the demand and supply condition in the market etc.  
[bookmark: _Toc29118395]Recommendations to Toyota:
Though as Toyota has a success in its target market and established a long term and integrated relationship with customers and other associated parties from different ends over the year, there are some scope of improvements. At first, the top management should increase its focus on luxury and high-end cars. Toyota has a higher market share in fuel efficient and medium end car but the growth in high end, hybrid and luxury cars is not satisfactory till 2019. In addition, number of non-Japanese executive in the top level of the management should be increased. By doing this, it is possible to blend idea from different cultures, countries and sectors. In order to reduce the negative impact of trade barriers, bilateral and multilateral trade disagreements, Toyota should focus on increasing the number and production capacity of its regional facilities.  
[bookmark: _Toc29118396]Conclusion:
The productivity, efficiency, effectiveness and engagement of the employees mostly depend on the established organisational structure and culture of the organisation. While designing organisational culture, the top management of the organisation need to focus on mission, vision and beliefs of the organisation to develop an integrated and employee-oriented organisational culture (Maund,2018). In this Workplace Culture and its impact on Organisational Efficiency assignment, the organisational structure and culture of Toyota are analysed. In addition, the business environment and performance of Toyota in such environment are analyzed by using SWOT, PESTLE and other analytic tools. Finally, corporate social responsibilities of Toyota are discussed along with some relevant recommendations.  
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