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[bookmark: _Toc137127329]Introduction
As Rosewood Hotel London's HR Manager, I'm making this research proposal because the General Manager approached me to. Rosewood Hotel London is one of the most expensive hotels in Europe, and it is known for giving its guests both modern and traditional hospitality services. Now, the global hospitality business is being influenced by things like Brexit, economic problems in the area, and pandemics. These problems are making it much harder for the hotel to hire and keep employees, both from the inside and the outside. The goal of this research proposal is to find, analyze, and find answers to the outside problems that are making it hard for Rosewood Hotel London to find and keep good employees. The plan will also focus on how these solutions will be put into action and what the expected results will be given the way things are going right now.














[bookmark: _Toc137127330]Background study 
Rosewood London, on High Holborn in Park Lane, is a world-class hotel. The Rosewood hotel brand includes 158 sites in places including Tokyo, Milan, Hong Kong, and Beijing, including this world-class hotel (Our story: Hotels near University of London, 2022). Rosewood London delivers unique experiences with warm and customized care from the moment guests enter the lobby till they leave.
As a 100-year-old hotel company, the Rosewood London faces usual challenges as one of the city's most expensive luxury hotels. To compete, the luxury hotel must set a target of increasing guest stay duration and retention. The Rosewood London's success hinges on its ability to recognize guests' requirements, preferences, and market groups and create a distinctive and lucrative experience. Rosewood struggles to retain consumers. All premium London hotels have retention issues due to market competition. Due to growing labor and commodity costs, hotels must deliver exceptional service at a fair price to be profitable. According to Barusman (2020), Rosewood London must understand luxury hotel guests' expectations of customer service and satisfaction to solve this retention problem. They must address productivity and environment to provide excellent services without stress or expense. Rosewood London should evaluate statistical data to determine what variables increase retention, such as customer service and facilities (Baharin, 2018). Systematically combine local attractions with global politics. A non-discriminatory price drop and targeted marketing to premium international and domestic business and elite travelers may be urgently effective. In the very competitive London luxury hotel sector, Rosewood London offers secure, fun, and excellent amenities.
[bookmark: _Toc137127331]Literature Review 
Since a long time ago, the hotel industry has had to deal with a wide range of problems, which affect business performance in many ways. Industry experts are pushing for long-term strategies that are lasting and offer competitive benefits. This will help get rid of and solve problems that are currently putting people off. The hotel industry is facing problems like a lack of workers, a drop in occupancy, global competition, fluctuating demand, a slowing economy, and a failure to protect the environment. People think that the manpower issue is the most important one because it's hard to get people to work for you in a labor market with a lot of competition, and service companies need people to do their jobs well. When there isn't a good mix between hiring new people and keeping them on, labor output isn't as good as it could be. It is also hard to find people who are willing to work in the service industry, where the work environment is often loud, crowded, and not very desired.
According to Gary (2018), The second issue in the hotel industry is that vacancy rates are going down. This problem is caused by many things, such as oversaturation, a drop in global tourism, the strength of the US dollar, and the fact that international issues in some countries are hard to predict. Customers want to be able to customize products more, but sellers can't handle it. Also, deals that make false claims hurt the image of hotel companies in the eyes of some customers. This hurts the occupancy rate.
According to Rafferty (2015), every three months, the pull of global competition gets stronger. Every area has made similar hotel brands, which has increased competition, given customers more options, and given them more power in negotiations. Because of this, companies in the hotel industry have had to find new ways to do things and make investments that don't cost much to stay ahead of the game.
Intermittent demand is another important problem that slows down production and makes companies less willing to offer competitive price systems. Too much change in general demand makes it take longer for a brand to build spot loyalty (Mckercher, 2023). Now, businesses need to make plans that go far beyond their own country and location to get and keep customers. Kurtz studied what hotels can do with the help of digital marketing tools, like review sites and surveys, which make it easy for customers to find out about places they might want to go.
The global economic recession puts too much pressure on many brands and forces them to compete with a smaller number of customers with smaller funds (Legrand, 2022). Companies that don't understand and don't take the right steps risk losing money and falling behind their competitors. Even though the hotel sector is working hard to solve these problems, the study shows that it still has a long way to go. The trust factor should be an important part of new business methods for the hotel industry (Patel, 2020). Businesses should create a "resource triangle" that includes infrastructure resources, institutional resources, and people resources, as well as service standards. A few companies have been able to use this approach successfully. So, the current shortages in the hotel industry need specialized attention, and at the same time, the challenges for hospitality companies have grown at an exponential rate (Anderson, 2018). To move the uncomfortably competitive hospitality industry forward, it is important to create management, planning, and revival strategies that work well together. These strategies should be based on good research and lead to a link between dealing with challenges and keeping customers loyal.
[bookmark: _Toc137127332]PESTLE Analysis
Political: After the June 2021 General Election, the new Labour government concentrated on building robust rules to support ethical behavior in all industrial sectors, and the hotel industry began its commitment to the same (Hossain, 2021). Rosewood London launched new services, expanded the client range, and improved engagement thanks to recurring government incentives. 
Economic: Post-Brexit currency depreciation and energy conservation have reduced imports and increased domestic output, improving economic data.  London hotels have benefited financially from this. Increases in GDP and consumer spending due to tax cuts and thrifty living help Rosewood’s financial situation.
Socio Cultural: Londoners' understanding of ethical consumer practices has helped Rosewood London improve its services and gain customer trust in 2023. The legal application of severe hotel management and energy saving procedures may result in fines previously avoided by deceptive business techniques, affecting the company and brand image (Perera, 2017). The hotel's green technology guestroom resource conservation compliance presently competes in the market.
Technological: Robotics may soon replace front desk and cleaning positions, speeding up service delivery in 2023. Leveling with other amazing worldwide hospitality businesses, smart phone tactics and conveniences may expand as fundamental technology (elevators, room access) provide pleasant visitor encounters (Nam, 2021). Social commerce apps powered by AR/VR, NFC, location-based targeted advertisements, AI characters, analytics, and more may become "smart" necessity to design campaigns with increased personalization settings and updated discounts.
Legal: In 2023, The Allia, (Promotion Inside of Securities Investment legislation adopted by the administration civil enforcement agency authorized legislative investment by third parties’ industry.
Environmental: Reducing Rosewood Hotel’s consumables like PVC for table linen and linen, biodegradables like wooden corks, wine bottles, air-conditioners, and governmental water and energy soundness certificates may lead to more sustainable operations (Perera, 2017). Enhanced E-vehicle provisions. bike rental as address
[bookmark: _Toc137127333]SWOT Analysis 
Strengths
· Leading luxury five-star hotel
· Over 125 years of a solid and profitable reputation 
· According to Martinez (2017), The hotel has strategic agreements with airlines, leisure & attractions for superior service. 
· Most outlets in five nations
· Professional, 5:1 staff-to-guest ratio
Weaknesses
· Few customers are seeking high-end stores. 
· market tainted by digital disruption. 
· Reduced worker engagement.
Opportunities
· Technology in luxury experience, 
· Data ethics and responsible behavior norms, 
· Brand-customer relationships through reviews and social media,
· Experiential economy growth.

Threats
· Cultural shift in purchasing habits.
· Online competition
· Complacency
· Customer desertion, and overstaffing.
[bookmark: _Toc137127334]Maslow's Theory regarding customer requirements. 
Maslow's Theory of requirements ranks five requirements from fundamental physiological (food, water) to highly motivating grandeur (full potential). Rosewood London is favorable since it meets all five requirements. Food and housing meet physiological requirements at the first level. World-class restaurants, foreign buffets, and exquisitely prepared food match this interest at the hotel. Lounges and suites provide large lodgings with nice furniture and bedding. Security needs follow. These address escape tiredness and respect and are regarded as part of the visitor’s stay (Papaleontiou–Louca, 2022). Rosewood London provides security for all stays. Hotels at Oxford Street's highest point on the union jack and CIS, MAR, and CSE-trained staff provide a sense of safety. Back to interpersonal needs, the hotel provides in-room yoga, massages, and getaways like movie evenings around its signature fire pit. Rosewood celebrates innovation and thoughtfulness by working with devoted local suppliers for food and a passionate staff for service. Attaining desired recognition enables Rosewood office's utmost luxury. According to Sabri (2019), it provides prominent events, courtesy automobiles, and access to trademark Soho experiences like modern shops, exquisite restaurants, museums, and outstanding pubs. Maslow's Theory of demands catering practices allow Rosewood London to accommodate a range of consumer demands. This technique would satisfy guests for a pleasant stay.
[bookmark: _Toc137127335]Industry Example- what Raddison has done to deal with current issues of hospitality industries.
Raddison Hotel Group has addressed several hospitality sector concerns. They improved visitor service, labor coverage, consumer loyalty, and costs. The group offers bonuses and other rewards to employees to enhance labor coverage. The business also used customer credentials to reward repeat guests and created digital loyalty programs that give discounts and other perks (Akinboyewa, 2020). To decrease expenses, the firm has aggressively automated several procedures. Finally, their dedication to front-line training has allowed the organization to provide consistent service across different locations. The Raddison company has proved that the hospitality business must be proactive and endeavor to provide unique client experiences.
[bookmark: _Toc137127336]Summary & Implications of the study
The research proposal addressed how Rosewood Hotel London may overcome external obstacles to hiring and retaining competent personnel. We reviewed relevant literature, did PESTLE and SWOT analyses, and examined Raddison's and other hotels' strategies. This study indicated that Rosewood London could update its services and attract and keep attractive clients by monitoring personnel and investing in new technologies. Maslow's Theory of Needs may also be utilized to address customer and staff needs to increase retention. Every hospitality business must respond to external concerns, and while it may be challenging right now, there are methods to succeed. Hotels need effective governance to make strategic decisions to anticipate shifting trends and consumer dynamics. Success hinges on providing a lucrative and engaging hospitality experience for guests and staff through hotel-specific methods and strategies.
[bookmark: _Toc137127337]Recommendations 
1. Based on my findings, Rosewood Hotel London should develop employee safety and appreciation methods. Provide real rewards for years of service and advancement chances. According to Tian (2023), They may design a server bonus system that promotes or reassess pay rises that minimize stress and anxiety. 
2. Implement services that attract more clients from domestic and international marketplaces (Koc, 2022). This involves determining why Rosewood is better than other luxury hotels and designing market-specific price packages. 
3. Offer returning customers discounts, extra points, and exclusive offers. Sustainability requires an eco-friendly strategy (Nilashi, 2019). Solar panels and green initiatives are examples of this.
[bookmark: _Toc137127338]Conclusion 
The research proposal will help Rosewood Hotel London's General Manager overcome external barriers to attracting and keeping qualified staff. By analyzing relevant literature, conducting a PESTLE and SWOT analysis, and studying the strategies of other hotels, we can conclude that successful hotels must be proactive in anticipating and addressing changing trends and customer dynamics, emphasize safety and appreciation of staff, and offer discounts, extra points, and exclusive offers to returning customers. Market-specific pricing, marketing, and environmental activities may help Rosewood maintain customers from domestic and foreign markets. The General Manager can boost business growth with these tips.
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