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Speaker note:

Stages of Team development 
Team development includes making the members aware and responsible for their works. There is a widely renowned team development stages. Forming, storming, norming and performing are included in the stages of team development.
i. Here everyone become introduced for what purpose they are together. Sitting together for the first time they select their working area with the definitions of their ambitions with specific schedule. They gather all necessary information to divide the tasks maintaining the whole team’s target and schedule.
ii. This makes clear when they will work independently and when collectively. Here everyone share their ideas and expertise area to get involve in their preference area.
iii. People are exposed to their expectation why they are here and creates their mind set up for the team performance.
iv. After all, grooming sessions individual focus on their unit of tasks and communicate with their coordinator. They provide report time to time to their manager knowing the update (Liang, Shih and Chiang, 2015).
These four steps are inevitable part for mutual understanding among the team members with the understanding of their purposes.

Team roles
In deciding about the team roles we can take help of renowned Belbin nine team roles concept. This job related description of team roles broadly falls into three major categories. They are mentioned next.

Nine Belbin team roles:
v. The monitor evaluator: - An evaluator take decision based on gathered information and make sure decisions are rational.
vi. The specialist: - An specialist required when technical support is needed for the team.
vii. The plant: - Plant are thinking tank those are provide innovative ways for team development.
viii. The shaper: -They are dynamic and tend to be a leader. They are motivated and encourage others.
ix. The implementer: - They structure the situation. By ensuring discipline they ensure implementation of their tasks.
x. The completer: - This is also called finisher who check the quality with the expectation.
xi. The coordinator: -When any conflict arises they take the role to mitigate the conflict through democratic approach.
xii. The team worker: - They are performing unit in the field and lessens other workload.
xiii. The resource investigator: - He is responsible for contracting new works. He finds out new department to invest and support team providing new opportunities (The Nine Belbin Team Roles, 2020).
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STAGES OF TEAM DEVELOPMENT: -

As team is obvious elements of the organization so we must need to
Jollow the strateges that can a successful team. Now here I have
found some stages of team development. Forming a team taking
into consideration these matters that it is going to be a performing

unit.
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CONTINUE...

2. Forming: - This fist stage of team development opens
the floor forintroducing of the members.

2. Storming: - This steps include clearing everyone tasks
and motivate enough to perform the _ individual
responsibiy.

3. Norming: - After completing the storming. stages
successfully the next steps come to focus the selecting the
communication and collaboration way. Select the way of
conflictmitigation.

4. Performing: - Norming open the path for next whether it

ensure the team is now a performing unit or it suggest
again formation (King, 2037)
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TEAM ROLES:

Disribution of tasks to the capable employees or to the
right person mae the team an effctive peforming unt
These requie varaton n the team members in tems of
their personliy and area of expertise. Based on the
strength and weakness among the members defiing the

team olesleads o tssuccess (West, 2013).
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Continue...

@) Thought oriented: - These are persons involved in the team serving.
the team intellectually from different dimension such as the moritor
evaluator, the specialist and the plant.

b) Action oriented: - These are persons involved in the team serving the
team both physically and intellectually being the shaper, the implementer
and the completer.

) People oriented: - These are persons involved in the tearm serving the
team in the ground being the coordinator, the team worker, and the
resource investigator (Belbin, 2013).
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MANAGING CONFLICT:

As working in a_team requires variation among the team
members so it i not possible to escape the conflict. Better it is
needed to adopt the conflict minimizing strategies at the very
beginning of the work. A good leader never fears a conflict
instead he finds the possible source of conflct and embrace it
He recognizes and understand the intensity of the conflict
(Greenwood and Rasmussen, 2013). Now | am going to describe

aleader’s trategies to manage conflict.
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Continue...

1. Smooth communication: - In organization most of the conflict
rise with the gap of information related problem.

2. 0t of emotion but realistic: -Any decision taken by the authority
must be ensured that the decision has been taken taking into
consideration of real facts and data based not emotion.

3. Define common behavior pattern: - Such as code of conduct.

4 Encourage listening and brainstorming: - This has two
dimensional benefits for the organization.

5. Trust building and cooperation: - Cultivation the culture of mutual
respect and cooperation creates good relationship.
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SUCCE.

SFUL TEAM DEVELOPMENT: ‘

How a team is functioning in the filed matters to both the
performance and quality of their desired results So to make
sure a successful team is working in the field some

precondition must be illed. These has been discussed next.

= BUILDING.

7 COMMACHTON
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Continue... ‘

2. Chose the numbers and members
2. Setting team goals aligning with the organizational goals.

3. Clear definition of individual tasks.

4 Selection of an effective tear leader
5. Taking periodical report and giving feedback

6. Accountability and acknowledgement.
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CONCLUSION: -

An effective team can make an effective organization,

combination of diversified teams as well as people then understanding among them
through proper communication mechanism can reduce the possibility of frequent

conflict in the organization. A good leader never fears the conflict rather helshe

embraces it with his/her strategies and prove himselfTherself as a leader:
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INTRODUCTION:

In any business farm or organization there are many teams that work to achieve a
common purpose together. So a combination of successful teams is very much
important. Sometimes conflictin different team or among the team members of a
team is a common scenario. To be successful i the business a manager or leader has.
to take different strategic initiatives to manage those conflicts. A better
understanding Among the team members decreases the possibily of growing

conflictin the organization and these leads to a successful team development.
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BENEFITS OF TEAM WORKING:

Some jobs in our daily [fe cannot be done alone and it require the help of others and.

thus a team is build. A team when i built on mutual trust and respect then it s going.

togive ts desired benefits. Here | have found several benefits of team working. They

are: -

2. Creates a network of innovation: - A team is a place of diversified people.
Different people think differently. This s the beauty of a tear.

2. Ensure support from diversity: - During challenging and difficult moment for the
organization team members can support the organization from their strong zones
(Sutton, 2015).
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CONTINUE....

3. Increases productivity: - From small scale
production when a business firm or entrepreneurship
start their operation and gradually they want their
increases in production level.

4 Boost the service quality: - Todays market is very
much- competitive. Many fir and organization
compete with each other continuously serving better
(Hartley, 2015).

5. Attracts and retain talent: - A good performing team
s an asset for the organization.

importance

of Team
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CONTINUE....

6. Creates and establish strong employee relationship: - A team work creates the
opportunity to work together with some expert people in the field that impact on
relationship.

7. Increases the employee’s adaptability: - The level of diversity and multiplicity
depends on  the expansion of the organization. This diversity increases their
adaptabily.

8. Teaches conflict resolution strategies: - Through these adaptabilty people learn
~how to behave in an unknown situation with someane (Rahim and Katz, 2019).




