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[bookmark: _Hlk119242518]Ⅰ. Executive summary 
A focus of this report is to examine Primark's values, beliefs, attitudes, and development. The struggles Primark faced after Covid and the change in management, and how the company maintains a highly competitive price structure.


Ⅱ. Introduction

1. Primark content 
Primark Stores Limited is an Irish multinational fast fashion retailer with headquarters in Dublin, Ireland. The first Primark store on Mary Street in Dublin was founded in 1969, and it is still headquartered there today. Primark have more than 370 stores in twelve countries operated by the company. It employs over 79,000 people across Ireland, the UK, Spain, Germany, Portugal, the Netherlands, Belgium, Austria, France, Italy and the Northeast of the United States. Between 2017 and 2022 the company opened 16 branded stores, creating over 4,660 new jobs. In the words of Primark, "Amazing Fashion, Amazing Prices", the retailer provides high-quality fashion at affordable prices. Despite its low-cost operation, the company has been able to achieve and maintain the top position in the fashion industry. Fashion lovers have adored this company for five decades. It offers a variety of collections that include babies and kids, as well as women's and men's clothing, as well as home decor. The company focuses on the environment as well as providing affordable footwear, clothing, and accessories. 


Figure 1: Primark store in UK, 2022
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                                                                         Source: (https://www.thefactshop.com)




Ⅲ. Main body

1. Primark’s beliefs, attitudes, and value systems affect workplace behaviour

A unique feature of Primark is that its employees come from all over the world. With 180 nationalities represented at Primark, Primark employs people from all over the world. Everyone at Primark receives the same treatment in the workplace, regardless of the type of money, gender, nationality, or skin colour they have. A total of 47% of Primark's leadership positions are held by women. Employees are selected based on their qualifications, attitude, skills, and potential, not on their previous experience. Additionally, the company focuses on providing support to people with disabilities.




a. Beliefs
 Primark is committed to the development of talent, regardless of experience level or geographical area. Besides formal inductions, the company offers a variety of in-house training programs for employees, including customer promise training for retail staff, coaching, and leadership development for managers. Providing customers with high-quality, fashion basics at affordable prices is Primark's mission. It is the company's prime objective to provide its customers with affordable clothes of high quality. It is Primark's beliefs  to offer fashionable products at an affordable price. Because of its low prices, the company does not want people to view it as an inferior clothing brand. In order to clear up misconceptions, the company emphasizes their belief in quality, style, and affordability. As part of Primark's beliefs statement, the company strives to enhance lives through fashion.


b. Attitudes
The attitude of Primark is to follow a high work ethic, employees are provided with equal wages by the company. In the company, fair wages are of the utmost importance. Additionally, the company does not tolerate child labour. Global hiring and equal pay policies ensure seamless supply chains. The Ethical Trading Initiative (ETI) promotes workers' rights worldwide, and Primark is a member. The company joined the group in 2006 and has been ranked "leader" since 2011. Additionally, the company offers flexible work hours to make the work environment more friendly for employees.


c. Value systems
As a company, Primark knows that an ethical supply chain cannot be managed solely by one organization. In order to achieve the standards, they require for workers in their supply chain, the company works in partnership with global and local experts. A Primark product's well-being is important to the company. There are factories in Bangladesh, Turkey, and India that produce t-shirts, socks, and jewellery for the company. Working conditions must be safe and wages must be fair. Although Primark does not own factories, the company require every supplier to meet internationally recognised standards. Primark products have a range of environmental impacts throughout their lifecycle. In every way it can, Primark strives to minimize its environmental impact. T-shirts are made of cotton, dyed in factories, and transported and sold in stores in ways that contribute to environmental degradation.




2. Primark’s workplace changes and challenges face post-COVID


Across Primark's UK stores, around 400 jobs are slated for axing as the brand restructures its retail management. Retailer Associated British Foods is consulting with staff about simplifying its retail management structure for UK stores.

In addition to creating a new role at the management level, the company is eliminating other roles, leaving it with approximately 400 fewer retail managers. This consultation will take place over the next few months at Primark's 191 UK stores, which employ 29,000 staff. The changes will simplify and more consistently manage all of Primark's stores, offer more career progression opportunities, and provide greater flexibility. “The next step will be to consult with our colleagues who are affected by these proposed changes. says Kari Rodgers, Primark's UK retail director. The company plans to expand despite the pandemic. A total of twelve new shops have been opened by the retailer this financial year, including three in France after the Covid lockdown. The company plans to open fourteen stores in the United States, ten in Europe, and one in the UK next year. As a result of a fast recovery in store sales, Primark expects to take £150m less stock into next year from £284m previously. In its UK shops, the retailer has now installed recycling collection boxes, and says donated textile, footwear and bag items will be reused, recycled or repurposed, without going to landfill, to raise funds for UNICEF’s education programs. Shoppers have welcomed ABF's safety measures in stores, and improvements are still being made. As a result of installing extra dividers at the tills of 250 of the company's busiest stores, it can now operate more tills and reduce queues.                                    

                                                  Source: (https://365retail.co.uk/primark, 2

Figure 2: Primark’s workplace 
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3. How Primark create more resilient businesses in the future

In the past ten years, Primark has developed a new strategy. By signing on to major industry initiatives, the business expands on commitments it has already made. In the UK, this includes Textiles 2030, the WRAP initiative to move the fashion industry towards circularity and system change. Additionally, the business partners with the Ellen MacArthur Foundation to guide its journey toward circularity, which includes making all of its clothes recyclable by design.











Figure 3: Primark cares strategy wheels 
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A. Longevity of clothes - Primark will become more sustainable and circular

· Clothing that lasts - By 2025, the company will improve the durability of its clothes

· Recyclable clothes - Designers plan to make clothes recyclable by 2027


· Recycled fibre clothes - Primark's clothes will be made from recycled or more sustainably sourced materials by 2030



B. Planetary protection 

· Planetary protection includes halving carbon emissions and eliminating waste

· Through 2030, Primark will halve its carbon footprint across its value chain

· By 2027, the company will eliminate all its non-clothing waste, including single-use plastics

· By 2030, farmers will be trained in using more regenerative agricultural practices as part of the Sustainable Cotton Programme




C. Making people's lives better 

· Primark protects and improves livelihoods and resilience of clothing producers.

· By 2030, the company will ensure that workers in the supply chain receive a living wage and receive financial literacy training

· To advance women's careers by 2030, the company will develop skills and address their barriers to advancement across its supply chain

· By 2030, Primark will ensure employees in its supply chain have access to effective grievance processes as well as more mental and physical wellbeing support






D. Primark Sustainable Cotton Programme (PSCP)


· The programme accounts for 14% of all the cotton clothing we sell, making it the largest of its kind

· The training will reduce the use of chemical pesticides, fertilizers, and water by 160,000 farmers by the end of next year

· The Cotton Connect company is reimagining cotton supply chains and helping textile producers and farmers live better lives

· Primark has worked with Cotton Connect and the Self-Employed Women’s Association (SEWA) since 2013 on the Primark Sustainable Cotton Programme (PSCP)

·  Cotton farmers will benefit from the project by reducing their production costs, adopting more environmentally friendly farming practices, and, in turn, increasing their incomes






4. Management theories 

4.1. [bookmark: _Hlk123765505]The Henri Fayol Theory of Management - Primark

4.2. Description Henri Fayol Theory
 Fayol's approach to administrative management developed as a top-down examination of a business by a miner and engineer in the 1840s and 1850s. By imagining what situations his manager might encounter when dealing with his team, he put himself in their shoes. Based on his observations, he concluded that management has five responsibilities when dealing with employees: 

















Figure 4: Henri Fayol Theory of Management
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A. An action plan
The business plan of Primark focuses on its low prices. Any budget will be able to afford their affordable fashion and home accessories. There is often a concern about balancing low prices with good standards in the supply chain at the company. In order to keep prices low, they do a few things differently from other brands:

· By purchasing in bulk for all stores, the company is able to create savings

· Advertising is very limited at Primark

· The clothes they design are trendy but do not come with expensive hangers, tags, or labels.

· When it comes to delivering products from factories to stores, Primark strives to be as efficient as possible


B. Organize
To ensure that international standards are being met by a new factory, Primark audits it before placing an order with it. More than hundred  experts based in key sourcing countries are responsible for helping factories meet these standards once they have been approved by the Ethical Trade and Environmental Sustainability Team. In order to get a detailed picture of factory conditions, they audit suppliers at least once a year.



C. Command

The company is committed to thriving with the right level of support and challenge for team managers, suppliers, and employees. The management team provides support and assistance to customers and drives amazing experiences in Primark stores. It is Primark's philosophy that every day is an opportunity to grow and develop, and its team strives to stay in touch with their customers and employees.


D. Control 

Following the implementation of the proposed marketing strategies, the company's performance will be monitored and measured frequently (Lancaster, G and Massingham, L. 2022). Identifying and reporting warning signs of potential obstacles will be the responsibility of store managers in order to make the necessary adjustments before the problem escalates and threatens the company. The company will reassess and correct its tactics if it does not reach the expected targets. Depending on the marketing strategy being implemented, the frequency of evaluation will vary. The global economy is volatile, however, which necessitates frequent evaluations using key performance indicators to ensure an effective program (Wood, M.2022).

E. Coordinate 
The management should ensure that all its goals are realistic, achievable, and measurable against the company's strategy and goals. The company should have hierarchical levels of access to the system. Managing ensures satisfaction of client requirements, provides standards for making comparisons, highlights quality problems, identifies priority areas for improvement, and provides feedback to drive improvement efforts.




4.3. Definition of Elton mayo's human theory 
An organizational theory that focuses on influencing employee productivity, worker satisfaction, and informal workplace organisations. Workers are not seen as interchangeable parts in human relations theory, unlike in scientism.



A. Primark's employee treatment
It is Primark's goal to improve the relations between managers and workers by taking an interest in them as people with worthwhile opinions and realizing that workers enjoy interacting with each other. Work in groups or teams is very important to the company, as well as better communication between managers and employees. Having their social needs met motivates Primark employees. Communication between managers and workers takes place in teams.


B. Motivating employees at Primark
Workers  are treated well, paid a fair wage, and their work environments are held to high standards at the company. In addition to supporting both professional and personal development, it is one of their responsibilities to look after their well-being as a colleague.


C. Primark's benefits

· Holidays / vacations paid by the company.

· Discounts at the company store

· Leave of Absence Paid

· Schedule flexibility / flex-time.

· Dress casually/atmosphere

· Plan for company pensions. 

· Expenses for clothing





Figure 5: Primark shopping bags
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Source: (https://hollysnowdon.files.wordpress.com, 2022)

Ⅳ. Recommendation 
 Fast fashion retailer Primark has grown from strength to strength, offering a winning combination of trend-right product at low prices. The goal of Primark is to satisfy its customers by providing trendy products in the most convenient way possible. Primark's online store is unavailable until the problem is fixed. As a result, customers cannot purchase anything from it.

Ⅴ. Conclusion
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[bookmark: _Toc123665872]Ⅰ. Introduction

[bookmark: _Hlk123665482]The purpose of this report is to examine Primark's values, beliefs, attitudes, and the company's development. In this study, Primark continues to drive fashion clothing at a good price. From week one to week nine, this report will explain all the studies in the module Developing Critical Thinking.


1. [bookmark: _Toc123665873]Definition of reflection journal

 Reflective writing is an analytical practice in which the writer describes a real or imaginary scene, event, interaction, passing thought, or memory and adds a personal reflection on its meaning.


Figure: 1 Reflective cycle
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[bookmark: _Toc123665874]Ⅱ. Main body

[bookmark: _Toc123665875]1.Topics encountered each week in the course, reflective journal


[bookmark: _Hlk123306049]

	
Week:1 

	
Topic: Introduction into the Module

	
My understanding of the class material
	
Our first week will be spent discussing the module content, describing the module and reviewing how the workplace has changed. Our discussion focused on management theories and values, beliefs, and attitudes. We discussed the differences in values, beliefs, and attitudes on the job between people


	
My confusion in class

	
In the first week, I felt intimidated by the information and unsure how to handle the study, and I was shy around the new teacher and class


	
Next week, how can we improve

	
It is important to be more focused and concentrated


	
In class, what interests me

	
Team working, discussions 









	
Week: 2
	
Topic: Developing Workplace Critical Thinking


	

 My understanding of the class material
	

My understanding of critical thinking is that it goes beyond logic analysis; it involves questioning the assumptions underlying social norms. Acting and thinking differently based on this critical questioning of habits.
As we discussed values in class, I can explain that values are beliefs that motivate individuals to act in a specific way. As we discussed in class, an attitude is a set of feelings, beliefs, and behaviours toward an object, person, thing, or event. A person's attitude is often shaped by their experiences or upbringing. The way people act in various situations can be affected by them and can have a powerful influence on their behaviour


	
My confusion in class

	
My understanding of the course was clear, and I did not have any confusion during the class


	
Next week, how can we improve



	
Reading more university library articles next week will help me improve

	
In class, what interests me

	
Good study atmosphere 












	
Week: 3
	
Topic: Developing Workplace Critical Thinking


	

 My understanding of the class material


 





	
According to the teacher, good critical thinkers are independent, self-critical, and capable of thinking for themselves in spite of adversity. The ability to think open-mindedly within alternative systems of thought, anticipating and assessing assumptions, implications, and practical implications as needed.
Effectively communicating with others, without undue influence from others' opinions, in order to find solutions to complex problems. Human theory and issues were discussed in class. The teacher points out that the relationship does not support fulfilling needs and satisfying satisfaction because there is no research or data to back it up. We were talking about the fear of management misuse & manipulation still exists and productivity and worker satisfaction have a problem


	
My confusion in class

	
It was clear to me what the course was about, and I had no confusion whatsoever during the class


	
Next week, how can we improve


	
Planning unrealistic unit schedules, managing study time

	
In class, what interests me

	
An excellent team working ,positive atmosphere

















	
Week 4

	
Topic: Developing Workplace Critical Thinking

	
My understanding of the class material
	
Creative thinking was the topic of week four. Creating new ideas for solving a problem is creative thinking, according to me. The three basic strategies of creative thinking are as follows.

A brainstorming process is first implemented, where a variety of "hare-brained" ideas are generated along with reasonable possibilities.

Secondly, analogy refers to a process of connecting one fact, idea, or experience with another.
Lastly, piggybacking, which involves using other ideas to generate new ones. The topic of Scientific Management was one of the topics we covered during week four.

Using scientific tools like research, management, and analysis, scientific management is the process of approaching various aspects of organizations scientifically.
 
Aspects of Scientific Management 

· Organizational implications 

· Roles defined for administration

· Rather than supervising people, supervise work

· Specializations in work

· A range of control

· Accounting for costs

	
My confusion in class

	
I understood the course clearly, and I never felt confused during the class
 

	
Next week, how can we improve

	
Watch education podcasts and read more books


	
In class, what interests me

	
When we exercise in class, I notice an increase in motivation




	
Week 5

	
Topic: Enhancing Critical Thinking

	
My understanding of the class material
	
During week five at university, we learned about DE BONO'S 6 THINKING HATS METHOD, which is a helpful tool for critical thinking. The six distinct functions and roles of thinking are taught in corporations worldwide with well-defined and explicit Return on Investments. Coloured symbolic "thinking hats" identify each thinking role.

White hat:

· Consider the available data
· Identify knowledge gaps
· Make extrapolations based on historical trends


Red hat:

· Solving problems can be done using intuition, gut reactions, and emotions

· Consider the reactions of others who may not be familiar with the depth of your reasoning



Black hat

· The focus should be on all the negative aspects of defensively

·  Take a look at what might not work

· To mitigate or prepare for contingencies, this hat identifies weak points


Yellow hat

· Focus on the positive aspects of the impact

·  By adopting an optimistic perspective, everyone is able to see the benefits and value of the project

· 
·  Teamwork and decision-making are kept moving with yellow hats


Green hat

· Make creativity a priority

·  Solve problems creatively

· Freewheeling thinking

· Brainstorming in the classic sense



Blue hat 

· Process control is the focus

· Meeting chairs usually wear this

·  Assigns the green or black hats

· Depending on the situation



· Bureaucratic theory 

Students learn what bureaucratic theory is, a hierarchical system that consists of a command and control chain as its core. Following orders from superiors without question is the principle of hierarchy and discipline. 

An overview of typical bureaucratic elements:

· Only position-based compensation is provided to employees

· Communication that is unpersonal

· Distinguishing administrative and personal possessions

· Discipline based on rationale

· Calculated returns are used to make all decisions





	
My confusion in class

	
During this week's study, I became confused. My colleagues who were sitting beside me helped me understand the hat theory after a discussion


	
Next week, how can we improve

	
Students should work together more in class and do more tasks


	
In class, what interests me

	
Lectures by teachers are always interesting










	
Week 6
	
Topic: Enhancing Critical Thinking / Report and Journal Drafts


	
My understanding of the class material

	
· During week six, we learned about decision making, which is helpful for students in their studies and careers. In decision making, you identify a decision, gather information, and assess potential solutions. It is possible to make more deliberate, thoughtful decisions by organizing relevant information and defining alternatives by following a step-by-step decision-making process


· Criteria for making decisions

· Enhance profitability

· Return on investment, increase in sales or increase in market share 

· Ensure customer satisfaction, corporate image, and financial performance

· Follow the corporate strategy or mission

· Turnover, morale, or safety of employees

· Reduce environmental impact and/or retain flexibility



· Contingency theory

This week, we discussed contingency theory. My understanding of contingency theory:
Managers should adapt organizational structures and control systems to meet the demands of the external environment in which they operate



· Concepts to keep in mind


· Assess each situation to determine which management approach is best

· A stable environment and an innovative environment

· A mechanical management system and an organic management system

· The best method for a stable environment is mechanical, while the best method for an innovative environment is organic


	
My confusion in class

	
It was difficult for me to understand the content at first, but after discussions in class and activities, everything became clear to me


	
Next week, how can we improve



	
Engaging in a variety of activities both in and outside of class

	
In class, what interests me

	
Working together is a pleasure















	
Week 7
	
Topic: Enhancing Critical Thinking / Systems Thinking


	
My understanding of the class material
	
Week 7 of the course covered system theory. Organizations are regarded as complex organisms consisting of many parts that must work harmoniously in order to function successfully.

System elements:

· Aim

· Environmental factors

· Controlling

· Contributing factors

· Processes

· Results

· A feedback system


Figure 2: System theory diagram
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          Source: (www.researchgate.net,2023)



· Systems Theory

Understanding, analysing, and thinking about organizations is provided by Systems Theory. The larger system must be able to function effectively due to the interconnection of multiple subsystems within an organization.


	
My confusion in class





	
The system theory is difficult to integrate into my exam, but I have to explain it

	
Next week, how can we improve

	
By staying focused and concentrated in class, I will be able to improve my academic performance


	
In class, what interests me

	
During class, I had fascinating discussions with pleasant colleagues









	
Week 8

	
Topic: Enhancing Critical Thinking / Innovation


	
My understanding of the class material

	
The topic of successful innovating companies was discussed by students in week eight.
Innovation: a definition:
Introducing an innovation to the market or incorporating it into production is considered a completed innovation. In my studies, I have found that successful companies have some characteristics in common:


· Innovative ideas should be collected in a systematic manner

· Employee creativity

· Evaluation of the innovative idea's potential

· The ability to work as a team

· Ability to manage projects based on a project-based approach




· Protentional innovation for companies

 Businesses with high innovation potential rank well in the following areas:

A. Planning and strategy


· A vision for the future of the company

· Employees and vision

· Programs for company innovation 

· Modifications to the plan 

· Indicators of financial success 

· Managing projects


B. Marketing


· Keeping an eye on current market trends

· Analysing the market competition

· Focus on customers

· In order to improve its products, the company monitors customer attitudes

· Internal flow of market information 

· Controlling marketing and finances



C. Introduction to technology


· Competitiveness of a future company

· Technological advancements

· Implementation of technology changes: Collection of impulses

· Investing return evaluation

· Monitoring and calculating production costs

· Development of resources





D. The environment, quality


· Quality management monitoring of changes in the organization

· Contributions of employees to the quality system

· Auditing the company's quality from the outside

· Impacts on the environment are monitored

· Processes affected by quality monitoring in a company

· Costs associated with the modification of quality and environmental standards, regulations, and legislation



E. Logistical planning


· Organizing the company's distribution and purchase channels

· Optimising the logistics of the company

· Companies and their partners exchange information and communicate

· Logistics processes that are flexible

· Incorporating logistics innovations

· Controlling logistics and finances



F. Human resources and organization

· Satisfaction of employees

· Motivating employees

· Communication and management

· Resolving conflicts

· System of information for the company

· Culture of the company


	
My confusion in class

	
In class, I normally try to stay focused, but sometimes I am distracted by noisy students. It's harder for me to keep track of the class this year because it's bigger than last year


	

Next week, how can we improve

	

Rather than multitasking, I will focus on one subject this week due to feeling really stressed


	
In class, what interests me

	
Getting work done, learning new things in class, and exploring new ideas















	
Week 9

	
Topic: Enhancing Critical Thinking

	
My understanding of the class material

	
· Sustainable development and major components were the topics of last week's class. Sustainable development is to provide for people's social, economic, cultural, and physical wellbeing, and to keep them safe and healthy, natural and physical resources must be used, developed, and protected in a manner that provides for them. 


Components:

· The environment

· The economic situation

· The social aspect

· The political

· Academic Support has been provided for assignments for the past week. In an effort to assist us with our reports, the teacher tried to assist us.


	
My confusion in class

	 
My understanding of the topic was clear and helpful, and there was never any confusion during class


	
Next week, how can we improve

	
Taking notes requires me to pay attention and remember the information actively


	
In class, what interests me

	
Having a good social life, supporting a big class, working together, and helping each other








2. [bookmark: _Toc123665876]The difference between - beliefs, attitude, and values on the workplace

All of us have developed our own individual beliefs, attitudes and values over the course of our lives. Our sense of self and how we view the world is shaped by our family, friends, community, and experiences. A belief is a result of real experiences. However, we sometimes fail to remember that the original experience is not the same as what is happening right now in the world. The quality of our work and all our relationships is influenced by our values and beliefs because what we believe affects what we experience. Identity is shaped by our beliefs. There may be religious, cultural, or moral reasons for them. It is critical to have beliefs because they reflect who we are and how we conduct ourselves. When we talk about attitudes, we mean a group of feelings, beliefs and behaviour tendencies that are directed towards specific people, groups, ideas, or objects. A belief is an attitude toward something. The 'proper' way of doing something is usually what we think is appropriate. The values, opinions, and needs of other people can sometimes be blinded by our own attitudes. A person's attitude is likely to have both a positive and a negative component, and he or she will act in a particular way based on their attitude. In other words, values are those things/qualities we hold dear and consider valuable. There is a general belief that a particular idea or type of behaviour has a certain value. The protection of the world's rainforests may be of significant value to some people. An individual whose livelihood depends on the logging of forests may not place the same value on it. In addition to impacting the judgments we make; values have a significant impact on how we support others. A group's, community's, or culture's common values are those people share widely. Family, institutions, religious organizations, and the media are some of the sources that pass them on.


3. [bookmark: _Toc123665877]Primark beliefs, attitudes and value systems and the impact on workplace behaviour

In order for Primark to be a successful brand, they care about the livelihoods of the people who make their products. Working conditions, workers' treatment, and pay have all been improved in the factories that the company uses in the last ten years with the support of suppliers. In addition to following and supporting legislation to address risks across the garment industry, Primark supports such measures itself. During the UK Modern Slavery Act 2015 consultation process, the company provided feedback and insights from their program. They will continue to provide relevant information and support until the UK reviews its modern slavery strategy in 2022. Despite clear rights, workers in supply chains are often excluded from the due diligence process or are unable to express their opinions. To provide us with ongoing insight into the needs of workers, they have built trusted partnerships with local and regional stakeholders. Factory management and workers are regularly engaged by local teams. As a result, they receive valuable feedback about their problems, as well as information about our work with them. Using community networks, Primark recruited 400 workers from various factories in Primark's supply chain, who were paid for completing the project. To understand their views on areas including health and safety in the workplace, wages and bonuses, and retrenchment, the company collected their answers to a set of questions at defined intervals.





4. [bookmark: _Toc123665878]How someone with different beliefs, attitudes and values might interpret the theory differently

The type of values and beliefs we hold depends on our background and how we approach the world and work. Our values and beliefs may be linked to our religion, if we practice it daily, or they may simply be a reflection of the way we were raised and how we live our lives. If you work directly with young people and children, you may meet their parents too. Our professional tact and diplomacy are required at all times when we disagree with someone's views or opinions. Children from different cultures, for example, are often segregated according to their gender. The way in which children in co-ed classes are taught may displease some parents, even though that is not the way things work in the UK, especially in mainstream schools. Children may disagree about how they dress, what they do in school or in external clubs, and what they should do with their time. 



[bookmark: _Toc123665879]Ⅲ. Conclusion

 It is important not to underestimate the impact of our past experiences on our present, as they will guide and influence us. People are uniquely unique because of the experiences they have had that give them wholly individual perspectives on the world, and ours is no different from that of the young people and their parents because life experiences create patterns in the brain that lead to specific responses to certain types of stimuli. We connect with people, empathize with them, and interact with them based on our values and beliefs. It is possible that people are harsher or more direct than we would like, but this may be because they have been through life experiences that have not given them a second chance. In contrast, others may have been raised in a more relaxed environment, which may explain their laid-back nature. Individuals and groups of people appreciate differences in different ways because of culture, people are not automatically wrong just because they think differently than others do.




















[bookmark: _Toc123665880]Ⅳ. References

Alexander, S., 2022. How to Improve Your Study Skills. [Online] 
Available at: www.wikihow.com
[Accessed 3 January 2023].
Anon., 2014. The difference between beliefs, attitudes and values. [Online] 
Available at: https://seanhale.wordpress.com
[Accessed 3 January 2023].
Anon., 2022. Describe how own values, belief systems and experiences. [Online] 
Available at: https://www.globaledulink.co.uk
[Accessed 3 January 2023].
Anon., 2023. Our Standards. [Online] 
Available at: https://corporate.primark.com
[Accessed 3 January 2023].
Conine, T. E. & Leskin, B., 2016. Developing emotional intelligence and conflict management skills through the 360 assessment. Global business and organizational excellence, 35(3), pp. 18-26.
Cottrell, S., 2017. Critical thinking skills : effective analysis, argument and reflection. 3nd ed. London: Palgrave Macmillan.
Cottrell, S., 2019. The study skills handbook. 5nd ed. London: Red Globe Press.
Debbink, A., 2020. Think for yourself : the ultimate guide to critical thinking in an age of information overload. 1nd ed. New York: Duo Press.
Ortegón-Monroy, M. C., 2003. Chaos and complexity theory in management: an exploration from a critical systems thinking perspective. Systems Research and Behavioral Science, 13(4), pp. 387-400.
Peaks, P. V. M. R. C., 2018. Developing Critical Thinking in Perioperative Staff Members. AORN journal, 108(1), pp. 81-85.
Schaaf, M. et al., 20170401. Improving workplace-based assessment and feedback by an E-portfolio enhanced with learning analytics.. Educational Technology Research & Development, 65(2), p. 370.







image1.png
#% ] nfysgol Cymru
3N ¥ 0rindod Dewi Sant
\* University of Wales
Trinity Saint David




image2.png




image3.png




image4.jpg




image5.jfif




image6.jpg
A

-

PLANNING
CONTROLLING




image7.png
S Principles C X | St Manageme X smp-finaly X | a X

capryx GO»OM:

IE primarkMic X | § BMSW510° X Wordtune - X GoogleMp: X | % The 11Mo: X
Y

€ 5 C O & holysnowdonfileswordpress.com/2015/02/smp-final pdf

— INTERNAL ANALYSIS

T e st s s 0 s P
marks oxpinaton resurce, curent ofr

ngs, previous performance . business relation-

== ships and key issues (Wood, 2013)





image8.png
—-—

Plan Activity
Evaluation Reflection

fa




image9.png
1. Environment
Allthe elements (.., hazards) outside the system
that have the potentioal to affect allor part of the

system.

3.Evolution
(mainstreaming)

Corwersion or 4. Output
tranformation of Conversion or tranformation of

the Systens stuctire. the system's structure under
2 the resources
under

the resource

2. Input (Capacity)
Resources interal or received fom [
external sources

2. Feedback

Acountining relationship between input
and output within the defined environment




