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Task 1: Questionnaire Analysis
A market research questionnaire was created using Microsoft Forms to explore consumer preferences and validate a hybrid business concept—a creative venue that serves as a coffee shop by day and a bar in the evening, while also supporting local artists through exhibitions and live performances. The survey consisted of 10 questions, designed in line with industry best practices for clarity and focus. Responses were gathered from a small sample, and four key questions revealed significant insights that directly inform the direction of the business.
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1. Frequency of Coffee Shop Visits
The question “How often do you visit coffee shops?” showed that the majority of respondents visit coffee shops a few times a week or daily. This is consistent with broader consumer trends in the UK, where the coffee shop sector continues to thrive and has become part of everyday routines for a large portion of the population (Corner Coffee Store, 2024). Kantar (2023) also notes that coffee shops are seen as places for socialising, relaxation, and even remote working, especially by younger demographics. These insights confirm that the proposed venue’s daytime coffee offering meets a well-established demand and supports creating an environment tailored for both casual and functional use.

2. Frequency of Bar or Pub Visits
Responses to the question on how often participants go to bars or pubs indicated that most attend a few times a month, with a notable portion going every weekend. This supports the idea that there is a strong demand for evening venues, particularly those offering social experiences. According to Statista (2023), the UK has a consistent bar and pub-going culture, but with rising interest in venues that provide more than just drinks. This opens the opportunity to differentiate through events such as live music, exhibitions, and creative workshops—positioning the venue not just as a bar, but as a cultural hub.
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3. Typical Spend on Drinks
Participants were asked how much they typically spend on a drink in a coffee shop or bar. The majority indicated spending between £7 and £10, or more than £10. This supports a premium pricing strategy and highlights an opportunity to offer high-quality, experience-driven beverages. Forbes (2019) suggests that consumers are more willing to spend when there is added value—whether in terms of product uniqueness or ambiance. Therefore, incorporating signature drinks, locally sourced ingredients, and a distinctive artistic setting can justify higher prices and increase perceived value.



4. Support for Local Artists and Performers
The question “Would you be more likely to visit a venue that supports local artists and performers?” received overwhelmingly positive responses, with no negative replies. This directly supports the creative focus of the business. According to Arts Action Fund (2023), venues that showcase local art can create deeper community connections and long-term audience engagement. Similarly, The Art Investor (2024) explains that businesses integrating cultural elements often benefit from increased footfall, organic promotion, and customer loyalty. These findings validate the inclusion of exhibitions and live performances, not only as a value-added experience but also as a strategic marketing and positioning tool.

Conclusion
The findings from the questionnaire strongly support the proposed business model. Regular coffee shop visits confirm the practicality of the daytime offer, while social habits related to bar visits support the concept of an evening venue. The preference for higher spending reflects a market open to quality-driven experiences. Finally, the audience’s enthusiasm for supporting local creatives provides a unique opportunity to connect culture with commerce.
These insights will guide the design of the business’s services, pricing strategy, branding, and marketing materials (developed further in Task 2). In addition, they offer strong justification for event-based programming and highlight the importance of community and cultural engagement as a core aspect of the venue’s identity.
Screenshots from Microsoft Forms showing graphical responses to questions 2, 3, 9, and 10 are included below to support the analysis.





Task 2: Website & Marketing Design – Summary (1000 words)
This section outlines the creation of a two-page website and marketing materials for Seb’s Art Haven — a creative venue that combines a daytime coffee shop with an evening bar and cultural events. Based on questionnaire insights (Task 1), the website and promotional content were developed using Weebly and Canva. The goal was to reflect the brand’s identity, attract the right audience, and present a space that values creativity, community, and connection.
Using Insights to Shape the Design
The questionnaire responses confirmed that potential customers are interested in places where they can socialise, enjoy good-quality drinks, and engage with local art and music. A strong preference was shown for venues that support local creatives, and participants expressed a willingness to pay premium prices if the experience felt worthwhile.
These insights directly influenced the direction of the website and branding. The tone had to be welcoming and down-to-earth, but still creative. The layout needed to be simple, while also showcasing the artistic energy of the space. And the promotional content had to reflect the experience — not just what the business offers, but how it feels to be there.
Website Design (Weebly)
The website was created using Weebly’s CleanLines theme — chosen for its balance between simplicity and professionalism. The structure is straightforward: a homepage that introduces the brand and a second page dedicated to events and community involvement. https://sebsarthaven.weebly.com
The homepage uses a flyer-style banner to promote the grand opening, with visuals created in Canva. Beneath it, a brief but friendly welcome message explains the concept of the space — coffee by day, creativity by night. This is supported by clear sections and icon highlights to keep things readable and responsive. According to HubSpot (2024), website visitors decide in seconds whether to stay or leave, which is why the homepage was designed to give all the key information upfront.
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The second page, titled "What’s On," outlines upcoming event types (like open mic nights and art showcases) and features a contact form for performers and artists to get involved. The idea was to make the space feel open and collaborative from the start — reinforcing the brand’s community focus.
Platforms like Weebly make it possible to quickly publish accessible websites with minimal design experience. This is especially useful for small business owners or creatives launching on a budget (Weebly, 2023). The clean template also allowed the logo, visuals, and text to stand out without the need for coding or external tools.
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Marketing Materials (Canva)
Two key pieces of promotional content were developed in Canva — a flyer for the grand opening and a social media post for recurring events. Canva’s flexibility made it easy to keep branding consistent across both designs, using the same colours, fonts, and tone featured on the website.
The flyer was designed to work digitally and in print. It includes essential details like date, time, and location, alongside the logo and icons that reflect the venue’s identity — creativity, culture, and chill. According to Canva (2023), strong visual branding plays a key role in customer recognition and emotional connection, especially when launching something new.
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AI-generated content may be incorrect.]The Instagram-style post promotes Open Mic Thursdays — a recurring event designed to keep audiences coming back. Since social platforms like Instagram and TikTok are where people discover most local events, strong visual content is essential (Salesforce, 2024). Canva allowed quick edits and versioning, which is useful for venues like Seb’s Art Haven that plan to promote multiple events across the year.
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Consistency Across Platforms
Brand consistency was prioritised from the start. The name Seb’s Art Haven already sets a tone — calm, creative, personal — and this was reflected across all digital tools used. According to Forbes (2024), maintaining visual and tonal consistency across platforms helps build credibility and trust with potential customers.
The logo design, flyer visuals, and website colour scheme were kept in line with the brand’s core values: authenticity, artistry, and community. As Adobe (2024) explains, consistent branding doesn't mean repetition — it means coherence. The website intro, event page, and contact sections all use relaxed but confident language, matching the audience profile drawn from the questionnaire.
Rather than using a generic tone, the copy was tailored to feel human — the kind of messaging people expect from community-based venues rather than chains or franchises.
Understanding Audience Expectations
The marketing strategy was built around the audience segments identified in Task 1: creatives, students, local artists, and community-minded people. This group responds to authenticity and purpose. They are less drawn to commercial hype and more to spaces that reflect their values (Zendesk, 2024).
The use of clear messaging, welcoming visuals, and artist-focused opportunities all reflects those expectations. The website includes calls to action like “Get Involved” and “Join the Creative Vibe,” not just “Book Now” or “Buy Tickets.” This is in line with Salesforce’s (2024) research that shows modern consumers value shared experience and a sense of belonging when engaging with brands.
Searchability and Visibility (SEO)
Basic SEO was integrated through page titles, keyword use, and simple metadata. Phrases like “creative coffee shop Cardiff” and “art venue with live music” were added to boost search visibility. According to HubSpot (2024), keywords that match real user queries — especially local ones — increase discoverability, especially for new brands competing for attention.
The site also includes alt text on images and a mobile-friendly layout, which Google considers ranking factors. This improves both accessibility and performance across devices, even on Weebly’s free plan.
Conclusion
Seb’s Art Haven’s website and promotional materials were built around the core idea of a welcoming, creative space — and shaped by real insights from the target audience. The tools used (Weebly and Canva) provided a low-cost, accessible way to build brand identity, market key events, and open channels of communication with potential customers and collaborators.
By focusing on clarity, tone, consistency, and visual appeal, the final result reflects the venue’s personality and purpose — not just a place to grab a drink, but a space to connect and be inspired.
Task 3: Financial Projection and Analysis (750 Words)
This section presents a 12-month financial projection for Seb’s Art Haven, a creative venue that operates as a coffee shop during the day and a bar with live events in the evening. Using Microsoft Excel, a full financial model was created to estimate monthly income, costs, and profitability across the first operational year. The spreadsheet allows clear visualisation of the business’s financial path while supporting informed decision-making for the launch phase.

Why Excel Was Chosen
Excel was selected for this task because it’s straightforward to use, widely available, and powerful enough to handle financial forecasting. It allows for flexible modelling using basic arithmetic, but it also supports more complex features like live formulas, scenario testing, and visualisation through charts. As Peak Frameworks (n.d.) explains, Excel remains a key financial tool because of how well it combines manual control with powerful automation — ideal for small businesses needing adaptability.
The spreadsheet was structured horizontally, with months as columns and financial categories as rows. These categories included:
· Sales
· Event Income
· Total Income
· Wages
· Operational Costs
· Marketing
· Total Expenses
· Profit/Loss
Each row was calculated using formulas, for example:
=Total Income - Total Expenses to calculate the monthly Profit/Loss.
Using formulas like =B4-B8 (and across) ensured that changes in any income or cost category would automatically update the profit results. This dynamic structure keeps everything transparent and reduces errors when testing different assumptions.

Projection Logic and Growth
Income was split between Sales (from drinks and snacks) and Event Income (from things like open mic nights or exhibitions). These two streams reflect the dual nature of the business. Sales were projected to increase monthly as brand awareness and footfall improved — starting at £8,500 in January and rising to £17,000 by December. Event income also grew from £1,200 to £5,200, showing how Seb’s Art Haven becomes more established in the local creative scene over time.
On the expenses side, Wages were the largest cost, increasing gradually in line with business activity. Operational costs (e.g., supplies, utilities) and marketing were also factored in consistently. Fixed monthly values helped keep the model realistic, and small increases were included to reflect potential seasonal adjustments or growth.
By summarising these in the spreadsheet, the Total Expenses and Profit/Loss rows show how the business stabilises and becomes more profitable mid-year — a healthy and believable pattern for a new independent venue (Hoffman, 2013).


Planning and Decision-Making
The completed spreadsheet gives a strong base for decisions like pricing, staffing, and promotional timing. It helps pinpoint months where costs might outweigh income — such as during the early setup period — and shows how key events or marketing efforts could tip the balance. According to Harvard Business School Online (n.d.), these projections are critical not just for launching, but also for managing cash flow and planning next steps.
Another advantage of Excel is the ability to perform quick “what-if” changes. For example, you can test what happens if average spend increases slightly, or if marketing costs need to be cut. Because the spreadsheet is built with formulas, these adjustments immediately reflect in all totals and profit calculations. This saves time and supports agile thinking — a major benefit for small businesses with limited resources (XPNA, n.d.).

Benefits of Forecasting
Building this projection made the business idea feel more real. It’s one thing to have a concept and a logo — it’s another to see it laid out financially. As Vectra Bank (n.d.) states, accurate forecasting improves goal setting and accountability. It’s easier to see what’s achievable and where there might be risks.
Also, if external funding was needed in the future, this model would show that Seb’s Art Haven has been well thought through. It proves that there’s an understanding of cost structure and revenue streams, which is exactly what lenders or investors want to see (Hoffman, 2013).

Strengths and Limitations of Excel
The biggest advantage of Excel is control. You can see exactly where each figure comes from, and you’re not relying on complicated software or automation. This is especially important for startups, where costs need to be monitored closely. As The WallStreet School (n.d.) explains, Excel is one of the best tools for financial modelling precisely because of this balance between customisation and simplicity.
On the other hand, Excel does require attention to detail. If formulas are misapplied or rows are out of sync, the whole projection could become misleading. It’s important to double-check cell references and ensure calculations are consistent throughout. Also, Excel doesn’t automatically track VAT, stock levels, or payroll — so it’s best used at early stages, and then possibly replaced with more advanced systems later as the business grows (Microsoft Support, n.d.).

Conclusion
This financial projection shows how Seb’s Art Haven could evolve across its first 12 months. Excel helped organise the data and test scenarios, offering insights into when the business might break even and how to maintain healthy profit margins. It also highlighted the importance of tracking both income and fixed costs month-by-month — and provided a tool that can grow with the business.
The projection isn’t just a requirement for this module — it’s a living tool that could genuinely support Seb’s Art Haven during launch and beyond. The task has shown how financial planning brings structure and strategy to creative ideas, helping turn them into something sustainable.

Task 4 – Reflection
https://www.youtube.com/watch?v=8wuqvzFwAvQ

In creating the video for Seb’s Art Haven, I employed digital storytelling techniques to present the brand authentically and engagingly. Opening with a direct-to-camera introduction established a personal connection, setting the stage for a narrative that detailed the venue's concept, target audience, and creative aspirations.
The video adhered to a classic story structure—introduction, development, and conclusion—which aids in delivering a clear and emotionally resonant message. As noted by Wistia (2018), storytelling in video marketing fosters a human connection, making the content more memorable and impactful. To maintain brand consistency, I utilized Canva for visual design, ensuring that elements like the flyer and website screenshots aligned with our established aesthetic. This approach aligns with best practices in video marketing, where cohesive visuals reinforce brand identity (Wistia, 2023).
Each slide was designed to balance keywords, imagery, and transitions, complementing the voiceover without causing distraction. This method supports viewer engagement by providing a seamless and immersive experience. Through this project, I learned the importance of integrating storytelling with visual design to effectively communicate a brand's narrative, resulting in a compelling and authentic presentation.
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Seb's Art Haven is opening its
doors!
Join us for a night of creativity,
connection, and culture.
Live performances, local artists, and
handcrafted drinks — all in one
unforgettable space.
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Grand Opening Night

City Road, Cardiff, CF24
Friday, April 5th | 7TPM till late
Live Music | Local Art | Artisan Coffee | Signature
Cocktails
[sebsarthaven.weebly.com]
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Sebs_Art_Haven_Projection_SLK.xlsx
12-Month Financial Projection

		Category		January		February		March		April		May		June		July		August		September		October		November		December		TOTALS

		Sales (£)		8500		9200		10000		11300		12500		12200		13200		14000		14800		15100		16100		17000

		Event Income (£)		1200		1500		1800		2000		2100		2200		2300		3000		3200		3300		4000		5200

		Total Income (£)		9700		10700		11800		13300		14600		14400		15500		17000		18000		18400		20100		22200		185700

		Wages (£)		2000		2100		2150		2200		2300		2400		2500		2600		2700		2750		2800		2900

		Operational Costs (£)		1500		1800		2100		2800		2900		2600		2700		3000		3100		3200		3300		3400

		Marketing (£)		500		500		500		500		500		500		500		500		500		500		500		500

		Total Expenses (£)		4000		4400		4750		5500		5700		5500		5700		6100		6300		6450		6600		6800		67800

		Profit/Loss (£)		5700		6300		7050		7800		8900		8900		9800		10900		11700		11950		13500		15400		117900






image1.jpeg
7





image2.png
2. How often do you visit coffee shops?
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® Weeky 2
® Rarely 1
® Never 0

3. How often do you go to bars or pubs?
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® Rarely 1
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9. How much would you typically spend on a drink at a coffee shop/bar?
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10. Would you be more likely to visit a venue that supports local artists and performers?
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