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Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)
For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
[bookmark: _Toc38652750]1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).The November activity days took place in Rhossili. The main activity on day one was a rock-hopping activity along the coast. Upon arrival we recognised cold weather was going to be prevalent for the day as well as there being a slight breeze. My group consisted of 12 people of whom I only knew 2. The activity was set out in phases. I led the first phase of the rock-hopping in which me and my co-leader were given a ledge in which we had to safely direct our group to the destination. We had to consider speed, safety and the ability of our group. Throughout the day the rest of the phases involved additional factors such as deprivation of the senses from some of our members in which needed to be escorted with special assistance. We also got the choice to do a mini-abseil between phases in which I took part. 
The second November day in Rhossili was orienteering, the weather being much the same as day one, cold and windy. The group was the same as day one. We had a set route to follow in which there were again set phases that would allow for a leader change. I led the first phase of the map reading and relayed information to my group for them to follow me. We had 4 challenges throughout the day in which we had to complete. We had to tie a figure of 8 knot in a rope without anyone releasing the rope, build an emergency shelter, pitch a tent with only the leaders being able to see and hear and transport an injured person off of the beach. There was no conflict, and all seemed to run smoothly on both days.
The March activity days took place in Port Eynon. The groups were a lot smaller this time with mine being 6 people and I knew everyone. The first day had good weather as it was dry and warm. The day consisted of an activity called Rosie’s Jigsaw in which we had to read a map and find pieces of a map to continue the route. The second activity which I led was building an apparatus out of logs and ropes strong enough to support all members of my group, which was done successfully. Then we had a Murder Mystery in which we had to search the dunes of Rhossili for evidence and found a knife, T shirt and fake dead body. 
The second March day in Port Eynon was also dry and warm and groups were the same. The first activity we did was blindfolded mine sweeper in which on member would be blindfolded and cones were placed with a bucket in the centre and using the rope, two members had to direct the blindfolded member. The next activity was on the dunes where we had a list of clues and had to find the objects based off a map location. The final activity was an egg drop in which using pasta and marshmallows we had to build an apparatus to drop the egg off where the egg would not break. 


[bookmark: _Toc38652751]2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)Day one of the November session at first, I was happy and excited to have an adventurous day in Rhossili. However, my motivation soon declined as upon arrival the weather was cold and windy which also resulted in quite a low team morale to begin with. However, I led the first phase of the day in which I felt motivated to do well and considered my teams morale, when leading I was happy and confident as I like problem solving and taking charge. Throughout the day I became less motivated as I tend to like being involved and helping the leaders, but the weather persisted to be poor and my group and I got bored throughout the day.
Day two was much the same as the weather was still gloomy and cold. This demotivated me as I did not want to be disengaged. When I was leading, I became slightly more engaged and motivated again because it gave me something to do. However, when being led it was very evident my group were losing motivation and becoming disengaged which made the day boring. It was difficult to be productive due to the lack of motivation. This is because the motivation of followers Is the most important factor when aiming to reach a target of achievement. (Chintalloo & Mahadeo, 2013)
The first day on March had much higher expectations as the weather was much better which made morale amongst us all high. I was very motivated and happy to get on with the day as the weather was good. It was also good because we all knew each other in my group as the turnout was low. This made me happier and increased my confidence when leading as I knew I could trust my members. When I was being led this meant I was more engaged with the leaders as I was comfortable.
The second March activity day was much the same as the first as I knew all my group members so when I was leading, I was motivated to impress. I kept them engaged and overall, I was happy. The weather was also good and the activities in March were overall more fun. When I was being led, I was happy to remain focussed and engaged. This was in order to assist my group members when it was their turn to lead as a form of mutual respect to make each other as comfortable when leading as possible.


[bookmark: _Toc38652752]3 – Barriers to effective teamworkAs discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore, when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
	On the first day in November there was a slight lack of teamwork due to lack of motivation. The main barrier was a lack of communication. This lack in communication was because we were all put outside of our comfort zone. The first stage to improving communication according to North (2020) is understanding different styles of communication. This can be achieved by ‘self-reflection’. Introvert may prefer to self-reflect and needs time to process information, whilst an extrovert may prefer thinking aloud and quick feedback. North (2020) explains that when solving problems in groups there are four stages for good communication. Step one is for the problem to be identified. Then step two is for everyone to share their feelings. Step three is to ensure the problem has been made clear to everyone by explaining it thoroughly. The final step is to then work together to develop ideas to solve the issue.
As the first November day developed it got better as we got more comfortable to be around each other and knew each other more. This was achieved by working together to make people feel as comfortable as possible. We all got to know each other’s strengths and weaknesses and therefore could adapt when leading to perform more efficiently as a team.
In the March activity days, the groups were a lot smaller due to a low turnout. I knew everyone in my group and therefore we had no issues or barriers to effective team work as we all already respected each other and were comfortable talking and expressing ideas. This meant as we all understood what we all wanted to achieve and how we were going to achieve it, we could lead in our own styles and adapt accordingly to suit the members of the team.










[bookmark: _Toc38652753]4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a)  We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
We discussed that there are 8 different leadership styles. One approach is the ‘pace setter’ style. Goleman (2000) describes this type of leader as someone who sets ‘’high performance standards’’ and works well with employees who are highly motivated and competent. Some other employees however can feel ‘overwhelmed’ by such high demands. On the first activity day in November I had to lead my group when rock hopping to a given destination. When leading I was at the front of the group always going first ensuring the route, I chose was best and safe whilst my team followed. I gave instructions and kept a steady pace for my team to be able to keep up and communicate if the need arose. 
The next style of leader is ‘autocratic’ which is also known as ‘authoritarian leadership’. (Cherry, 2019). This leadership style is based on the leader’s ability and behaviour to take control of a situation with authority and they demand full unquestioned cooperation from those they oversee. (Farh and Cheng, 2000). I took control of the situation on day one of the March activity days we had to build a strong structure that could support my group. I had to take charge when placing my members on the structure. I did this by just giving instructions on where my group members should stand. I had to take their heights and weight into account in order to make the structure as stable as possible. 
Next is the ‘democratic’ style of leadership. This style of leadership is described as a style of leadership behaviour that tries to influence those being led with elements consistent with democratic principles such as communication, self-belief and equality. (Dahl, 1989; Fishkin 1991). On day one of the March activity days when I was leading the log building challenge, I always deliberated with my team members and listened to their suggestions. Especially when we were trying to figure out what the best solution was to build the structure that could support six of us. 
The fourth style I have been taught and researched is the ‘servant leader’.  Patterson (2003) described a ‘servant leader’ as a leader who is ‘follower centred’ in all they do. The theory was first mentioned by Greenleaf 1970, who stated this style of leader is always servant first and leader second. It is nature to serve and always ensure the priorities of others are being served. I exhibited this style of leadership during the first activity day in March again when leading the log building challenge, my team at the beginning could not come up with a suitable solution to build the secure structure so I got involved in the building process and had to encourage one of my team members when they gave up.


‘Transformational leadership’ is a style that develop their own leadership abilities by assisting those that they oversee to be stimulated and achieve set goals. (Bass & Riggio, 2006). This is done by empowerment and recognising every member of a team is different. There were not many opportunities to use this style of leadership except when leading on the first November day. Whilst rock hopping, I became aware that my group all had different abilities when climbing such as speed. Therefore, I set a pace that everyone could maintain and encouraged those who felt that they were struggling.
The ‘Transactional’ approach to leadership is where the leader and followers perform an exchange. (Bass, 1985). The exchange tends to consist of the followers completing goals and required tasks in return for extrinsic factors. The only bit of extrinsic motivation I was able to use was on the first march activity day when we built the log structure. The sooner we were able to build it meant we had longer to relax and eat lunch. Therefore, I used that to motivate my team to finish the activity. 
A ‘Charismatic’ leader according to Choi (2006) is someone who can visualise the future, relate to their followers and can provide encouragement to those when they need it. When I was again leading the log building activity in March, I had to visualise what the structure needed to look like when it was completed. It started off very strenuously as we could not find the suitable solution to make the structure and one team member was getting very distressed to, I provided encouragement to them by giving them a small pep talk.
The ‘Laissez-Faire‘ leadership style according to Robbins (2007) is where the leader renounces their responsibilities in order to avoid making important decisions.  This is a style where the leader has a hands-off approach. This was a leadership style I also incorporated to the log building challenge where I delegated each member to tie the knots that would connect the logs to each other. At this point I was spectating and just giving instructions whilst letting my team work together to tie the logs together. This was the style I tried to incorporate the least.




b)  Adaptability Is a key skill for any leader.  Did you feel your leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
On the first activity day in November I lead my groups first phase of the rock hopping. In this activity I started off predominantly using the autocratic style of leadership. This was because I was not fully comfortable with my team as we did not know each other and therefore I was unaware on their strengths, weaknesses, and abilities. I also had a co-leader in which helped me develop and use more of a democratic style as the activity developed as we discussed routes and tactics based on health and safety and speed. 
On day two of the November activity day I was a co-leader in the first phase of the orienteering challenge. In this I sat back as the leader was quite autocratic in their style so therefore, I developed some servant leadership skills. This was because I had to step back as the leader was very independent in their style and needed very little assistance.
On day one of the March activity days I led the log building challenge where we had to create a structure that would support the 6 members of my group only using logs and ropes. I started off with a Laissez-faire approach to see what my team could do, and I would spectate them in order to get a vision of the task and what the solution was. Once I had realised that there was a specific solution, I became more involved and used more democratic skills that I had developed in the previous activity days allowing my group to make suggestions. I became more confident of the abilities of my group embers and was more confident in allowing them to be involved as I trusted them.












c)   In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
My first natural leadership style is Democratic. I believe this would be very effective in the police force when operating in larger teams.  Situations in which democratic leadership would be most effective would be in large scale riots where teamwork and joint operations between police forces are key to a successful operation or investigation. An example is the Tottenham riots of 2011. The riots began as a peaceful protest over the death of a local man named Mark Duggan by the hands of police. Lews (2011). The riots were in London from 6th to the 8th of August 2011 and by the 9th of August spread to cities such as Birmingham and Manchester. BBC (2011). The use of democratic leadership would be effective when devising strategies to deal with larger amounts of rioters. This could be achieved by discussions between police forces, officers and those in charge of operations on how to stop the rioters and developing ideas such as increased police presence.
My second leadership style is Autocratic. I believe this style of leadership would be most effectively used in the police force in operations where there is a risk to life. Situations such as missing children cases are circumstances where every second counts and efficiency are important. Therefore, having a senior officer in charge giving orders such as where to look, who to question and what leads to follow could be vital in the speed in which missing children cases are investigated. This would allow more focussed resources in specific areas and less distractions amongst officers and investigators who may be following poor leads.







[bookmark: _Toc38652754]5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
· Communication – This was one of my strengths. To communicate is to ‘exchange thoughts or make known information by speech. Writing or other means.’ Collins English Dictionary, p197 (2020). According to Doyle (2019) a leader needs to be able to explain everything from tasks to goals to their followers. A big part of communicating is listening. The Center for Creative Leadership (2020) say that communication is central to leadership and in order to be a good leader, good communication skills are needed. I used communication on each of the 4 days but primarily it was key to when I was leading the rock hopping in informing my group where to go.
· Planning – Another strength of mine was my planning on the activity days when I led. Planning is the ability to ‘form a plan’. Collins English Dictionary, p775 (2020). Having a plan is important in reminding the group on their targets. Margol (2015). I used planning skills on day one of the March activity days. I planned to build the log structure and where I would place my group for the structure to remain stable and not collapse.
· Organised – Another skill that I found I was good at was being organised. To be organised is to have ‘planned and controlled on a large scale and involving many people’. Collins English Dictionary, p714 (2020). Being organised will enable more productivity and sets and example for the group. Keyser (2017). I had to be especially organised when leading the rock hopping as I had quite a large group and had to ensure everyone was always within my sight and took the safest route in single file fashion. 
· Problem Solving – My fourth strength was my problem solving which is ‘the act or process of finding solutions to problems’. Collins Dictionary (Online). The ability to solve a problem is a skill that can be used in any given situation and occupation. CareerBuilder (Online). I used my problem-solving skills when leading the log building challenge as it took us a few attempts in order to find the correct solution when building the structure. I used some of my previous knowledge and recognised that the structure needed to triangular.
· Motivation – My final strength was my ability to motivate my group members. To motivate is ‘to give a reason or inspiration for a course of action to someone’. Collins English Dictionary, p659 (2020). Doyle (2019) says that it is a requirement for leaders to motivate their followers. Leadership Central (Online) say that motivation is important as it allows the group to exceed set goals, which is what determines whether a leader has been successful or not.










b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)




· Positivity – My first weakness was my lack of positivity on the activity days. Positivity is having ‘constructive and positive thinking’. Collins English Dictionary, p793 (2020). Positive leadership has the primary aims of high performance and a sense of unity amongst followers. Cameron (2013). The first two activity days were in winter and the weather made everyone unmotivated and therefore nobody was positive. I was not very positive in the March activity days based on the reputation of the November ones but as the days went along, I became more positive.
· Delegation – Another skill I need to work on is delegation when leading. Delegating is to ‘entrust duties or powers to another person’. Collins English Dictionary, p260 (2020). Delegation can increase the confidence amongst a team and improve the self-esteem of those participating making them feel important. Halabi (2017). I did not know any of my team members in the November activity days and therefore did not trust them as I was not aware of their capabilities. However, this did change in March as I knew more of my group members.
· Decision making – Another weakness of mine was my decision making. ‘the process of reaching decisions’. Collins Dictionary (Online). The best leaders when making decisions can balance both their emotions and reason to make positive decisive decisions. Kase (2010). The decisions I had to make when leading in November were straight forward and not critical, however in March when I led the log building challenge, I had to make more decisions but I was not very fast when making them.
· Conflict resolution – This was a weakness of mine. It can be defined as ‘the informal or formal process that two or more parties use to find a peaceful solution to their dispute’. Shonk (2020). There was not a lot of conflict during the activity days however when there was an argument between two of my group members, I did not need to do much to stop it as they resolved it themselves. I should have been more involved in settling the dispute.
· Relationship building – My final weakness was my relationship building with my group. Juneja (2015) says that a strong relationship can lead to a better atmosphere when working as a team. When I was placed in my group on the November days, I did not know anyone and therefore did not communicate as well as I should have to build a relationship.


b)  Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

The first key leadership skill I would like to improve on would be my positivity towards the situation at hand and towards my followers. This would help me develop my charismatic leadership style. This will be effective in helping me visualise set targets and goals and improve on my skills to encourage my followers if they are feeling unmotivated and negative. The end results from being a better charismatic leader in the appropriate circumstances would mean a better team morale when facing challenges, as well as more efficient work as everyone feels motivated to reach their goals. Thus, improving the attitude of the followers towards the leader at the same time.

Next, I would look to improve my delegation. Although I would say one of my main leadership styles is autocratic, my delegation skills need to be improved. This would help to improve my autocratic leadership skills and style as a whole. This would be effective in getting the most efficient results and working with haste as it allows me to be more assertive when handling my group which will lead to having more control and respect in situations. This in return may be effective in increasing my groups belief in my competencies and therefore in future allow even better results when handling challenges and tasks.

The third skill I have identified I need to improve is my decision making. This is as kill that is important in almost every leadership style and therefore would improve every style if I improved my decision making. Effective decision-making skills would mean that tasks can be completed at a quicker speed as long as the decisions being made are correct. It can help me make decisions individually as well when working in groups as my judgment would have improved.

Conflict resolution was the fourth main weakness of mine that I have identified and would like to improve. Again, this is a skill that can be useful in all leadership styles as any group can experience a conflict. However, having a leader that is efficient in solving a conflict can prove crucial as morale can stay high as well as motivation due to the negativity from the conflict being removed from the situation.

Finally, I would like to improve my relationship skills when meeting and working with new people. This would be very effective for both of my current leadership styles. Democratic is communication based and better relationships would increase communication and therefore get better results. As an autocratic leader building a rapport with followers can result in increased trust and motivation to work harder. Relationship skills are however useful and can improve almost every form of leadership.


[bookmark: _Toc38652755]6 - Action planHaving identified the skills, you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
I would like to be able to improve on my ‘charismatic leader’ style in situations that are high in stress and when followers are low in motivation. I have identified that a weakness of mine is my lack of positivity. One way to increase positivity and charisma according to Brown (2015) is to not socialise or engage in conversations that are negative. Another method that can be used to increase charisma and positivity as a leader is to step outside of a routine and do something kind for someone else. Jantz (2014). A third way to practise positivity and encouragement as a leader would be to just be happy and always think of the final result and the success of completing each task. 
	Another weakness I recognised that needs a lot of development is my autocratic leadership skills. The first in high pressure situations where every role is important. The first trait I have identified needs to be worked upon is my ability to delegate roles to members of my group and followers. A method to improve on delegation skills is to delegate smartly. Focussing on targets that are higher priority and take the longest first. Fabian (2016). Another autocratic leadership factor that needs to be developed was decision making in high stress situations where every choice made is key. A method to improve decision making skills according to Zoldan (2017) is set targets and make decisions based on the targets. Zoldan (2017) also says that using common knowledge and past experiences can be helpful when making a final decision as results can be predicted.
	




[bookmark: _Toc38652756]7 – Conclusion
Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
To summarise I believe that these activity days were beneficial towards the development of my leadership skills and helped to identify what I need to improve. I now recognise that leadership is particularly important in most situations especially in the public services which is where my desired career path lays. I have learned that my primary leadership styles tend to fluctuate depending on the given situation and circumstances. I tend to be more democratic when I am comfortable with who I am working with and the task at hand is not urgent. However, when I am not familiar with who I am working with or the task needs to be carried out efficiently, I tend to show my autocratic leadership skills. I am now aware of many techniques that I can use to develop my leadership styles even further in order to be more appropriately equipped for situations where democratic and autocratic styles may not be the best option. These techniques range from avoiding negativity to be more charismatic and setting targets to be a better autocratic leader.
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