THE LEARNING STYLES  QUESTIONNAIRE

DR PETER HONEY AND ALAN MUMFORD
This questionnaire is designed to find out your preferred learning style(s).  Over the years you have probably developed learning ‘habits’ that help you benefit more from some experiences than from others.  Since you are probably unaware of this, this questionnaire will help you pinpoint your learning preferences so that you are in a better position to select learning experiences that suit your style.

There is no time limit to this questionnaire  It will probably take you 10 - 15 minutes.  The accuracy of the results depend on how honest you can be.  There are no right or wrong answers.  If you agree more than you disagree with a statement put a tick by it (  ).  If you disagree more than you agree put a cross by it (x).  Be sure to mark each item with either a tick or cross.

1.
I have strong beliefs about what is right and wrong, good and bad.

2.
I often act without considering the possible consequences.

3.
I tend to solve problems using a step-by-step approach.

4.
I believe that formal  procedures and policies restrict people.

5.
I have a reputation for saying what I think, simply and directly.

6.
I often find that actions based on feelings are as sound as those based on careful thought and analysis.

7.
I like the sort of work where I have time for thorough preparation and implementation.

8.
I regularly question people about their basic assumptions.

9.
What matters most is whether something works in practice.

10.
I actively seek out new experiences.

11.
When I hear about a new idea or approach I immediately start working out how to apply it in practice.

12.
I am keen on self discipline such as watching my diet, taking regular exercise, sticking to a fixed routine, etc.

13.
I take pride in doing a thorough job.

14.
I get on best with logical, analytical people and less well with spontaneous, ’irrational’ people.

15.
I take care over the interpretation of data available to me and avoid jumping to conclusions.

16.
I like to reach a decision carefully after weighing up many alternatives.

17.
I’m attracted more to novel, unusual ideas than to practical ones.

18.
I don’t like disorganised things and prefer to fit things into a coherent pattern.

19.
I accept and stick to laid down procedures and policies so long as I regard them as an efficient  way of getting the job done.

20.
I like to relate my actions to a general principle.

21.
In discussions I like to get straight to the point.

22.
I tend to have distant, rather formal relationships with people at work.

23.
I thrive on the challenge of tackling something new and different.

24.
I enjoy fun-loving, spontaneous people.

25.
I pay meticulous attention to detail before coming to a conclusion.

26.
I find it difficult to produce ideas on impulse.

27.
I believe in coming to the point immediately.

28.
I am careful not to jump to conclusions too quickly.

29.
I prefer to have as many sources of information as possible - the more data to think over the better.

30.
Flippant people who don’t take things seriously enough usually irritate me.

31.
I listen to other people’s point of view before putting my own forward.

32.
I tend to be open about how I’m feeling.

33.
In discussions I enjoy watching the manoeuvrings of the other participants.

34.
I prefer to respond to events on a spontaneous flexible basis rather than plan things out in advance.

35.
I tend to be attracted to techniques such as network analysis, flow charts, branching programmes, contingency planning, etc.

36.
It worries me if I have to rush out a piece of work to meet a tight deadline.

37.
I tend to judge people’s ideas on their practical merits.

38.
Quiet, thoughtful people tend to make me feel uneasy.

39.
I often get irritated by people who want to rush things.

40.
It is more important to enjoy the present moment than to think about the past or future.

41.
I think that decisions based on a thorough analysis of all the information are sounder than those based on intuition.

42.
I tend to be a perfectionist.

43.
In discussions I usually produce lots of spontaneous ideas.

44.
In meetings I put forward practical realistic ideas.

45.
More often than not, rules are there to be broken.

46.
I prefer to stand back from a situation and consider all the perspectives

47.
I can often see inconsistencies and weaknesses in other people’s arguments.

48.
On balance I talk more than listen.

49.
I can often see better, more practical ways to get things done.

50
I think written reports should be short and to the point.

51.
I believe that rational, logical thinking should win the day.

52.
I tend to discuss specific things with people rather than engaging in social discussion.

53.
I like people who approach things realistically rather than theoretically.

54.
In discussions I get impatient with irrelevancies and disgressions.

55.
If I have a report to write I tend to produce lots of drafts before settling on the final version.

56.
I am keen to try things out to see if they work in practice.

57.
I am keen to teach answers via a logical approach.

58.
I enjoy being the one that talks a lot.

59.
In discussions I often find that I am the realist, keeping people to the point and avoiding wild speculations.

60.
I like to ponder many alternatives before making up my mind.

61.
In discussions with people I often find I am the most dispassionate and objective.

62.
In discussions I’m more likely to adopt a ‘low profile’ than to take the lead and do most of the talking.

63.
I like to be able to relate current actions to a longer term bigger picture.

64.
When things to wrong I am happy to shrug it off and ‘put it down to experience’.

65.
I tend to reject wild, spontaneous ideas as being impractical.

66.
It’s best to think carefully before taking action.

67.
On balance I do the listening rather than the talking.

68.
I tend to be tough on people who find it difficult to adopt a logical approach.

69.
Most times I believe the end justifies the means.

70.
I don’t mind hurting people’s feelings so long as the job gets done.

71.
I find the formality of having specific objectives and plans stifling.

72.
I’m usually one of the people who put life into a party.

73.
I do whatever is expedient to get the job  done.

74.
I quickly get bored with methodical, detailed work.

75.
I am keen on exploring the basic assumptions, principles and theories underpinning things and events.

76.
I’m always interested to find out what people think.

77.
I like meetings to be run on methodical lines, sticking to laid down agendas, etc.

78.
I steer clear of subjective or ambiguous topics.

79.
I enjoy the drama and excitement of a crisis situation.

80.
People often find me insensitive to their feelings.

STYLE  PROFILE

LSQ Profile based on General Norms for 1302 People

(Honey / Mumford)
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The above model is scored for an individual achieving result of:-

Activist 11,
Reflector 11,
Theorist 11,
Pragmatist 11.

This illustrates the importance of using norms rather than jumping to a conclusion on the raw scores alone.  According to the interpretation, Activist predominates with moderate Theorist

and low preference for Reflector and Pragmatist.  In effect, therefore, the norms are weighting the raw scores in different ways and this can make a substantial difference to the interpretation of LSQ results.

The above conclusions are based on general norms.  Clearly the norms for different occupational groups vary and it is therefore important to use the most appropriate norms, ie:  for groups that most closely match the person or people taking the LSQ.

LEARNING  STYLES  -  GENERAL  DESCRIPTIONS

Activists

Activists involve themselves fully and without bias in new experiences.  They enjoy the here and now and are happy to be dominated by immediate experiences.  They are open-minded, not sceptical, and this tends to make them enthusiastic about anything new.  Their philosophy is:  ‘I’ll try anything once’.  They tend to act first and consider the consequences afterwards.  Their days are filled with activity.  They  tackle problems by brainstorming.  As soon as the excitement from one activity has died down they are busy looking for the next. They tend to thrive on the challenge of new experiences but are bored with implementation and longer term consolidation.  They are gregarious people constantly involving themselves with others but, in doing so, they seek to centre all activities around themselves.

Reflectors

Reflectors like to stand back to ponder experiences and observe them from many different perspectives.  They collect data, both first hand and from others, and prefer to think about it thoroughly before coming to any conclusion.  The thorough collection and analysis of data about experience and events is what counts so they tend to postpone reaching definite conclusions for as long as possible.  Their philosophy is to be cautious.  They are thoughtful people who like to consider all possible angles and implications before making a move.  They prefer to take a back seat in meetings and discussions.  They enjoy observing other people in action.  They listen to others and get the drift of the discussion before making their own points.  They tend to adopt a low profile and have a slightly distant, tolerant unruffled air about them.  When they act it is part of a wide picture which includes the past as well as the present and others’ observations as well as their own.

Theorists

Theorists adapt and integrate observations into complex but logically sound theories.  They think problems through in a vertical, step by step logical way.  They assimilate disparate facts into coherent theories.  They tend to be perfectionists who won’t rest easy until things are tidy and fit into a rational scheme.  They like to analyse and synthesise.  They are keen on basic assumptions, principles, theories, models and systems thinking.  Their philosophy prizes rationality and logic.  ‘If it’s logical it’s good’.  Questions they frequently ask are:  “Does it make sense?”, “How does this fit with that?,”  “What are the basic assumptions?”  They tend to be detached, analytical and dedicated to rational objectivity rather than anything subjective or ambiguous.  Their approach to problems is consistently logical.  This is their ‘mental set’ and they rigidly reject anything that doesn’t fit with it.  They prefer to maximise certainty and feel uncomfortable with subjective judgements, lateral thinking and anything flippant.

Pragmatists

Pragmatists are keen on trying out ideas, theories and techniques to see if they work in practice.  They positively search out new ideas and take the first opportunity to experiment with applications.  They are the sort of people who return from management courses brimming with new ideas that they want to try out in practice.  They like to get on with things and act quickly and confidently  on ideas that attract them.  They tend to be impatient with ruminating and open-ended discussions.  They are essentially practical, down to earth people who like making practical decisions and solving problems.  They respond to problems and opportunities ‘as a challenge’.  Their philosophy is:  ‘There is always a better way’ and ‘If it works it’s good’.
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 TEAM  MEMBERSHIP  ROLES

EXTRACTED FROM R MEREDITH BELBIN, 1981,

HENLEY MANAGEMENT CENTRE

SECTION ONE

	WHAT I BELIEVE I CAN CONTRIBUTE TO A TEAM:



	TICK
	
	POINTS

	
	(a) I think I can quickly see and  take advantage of

      new opportunities
	

	
	
	

	
	(b) I can work well with a very wide range of people
	

	
	
	

	
	(c) Producing ideas is one of my natural assets
	

	
	
	

	                              
	(d) My ability rests in being able to draw people out

      whenever I detect they have something of value

      to contribute to group objectives.
	.

	
	
	

	
	(e)  My capacity to follow through has much to do with

      my personal effectiveness.
	

	
	
	

	
	(f)  I am ready to face temporary unpopularity if it 

      leads to worthwhile results in the end.
	

	
	
	

	
	(g)  I am quick to sense what is likely to work in a 

       situation with which I am familiar
	

	
	
	

	
	(h)  I can offer a reasoned case without bias or

       prejudice.
	


SECTION TWO

	IF I HAVE POSSIBLE SHORTCOMING IN TEAMWORK, 

IT COULD BE THAT:

	TICK
	
	POINTS

	
	(a)  I am not at ease unless meetings are well structured 

       controlled and generally well conducted.


	

	
	
	

	
	(b) I am inclined to be too generous towards others

      who have a valid viewpoint that has not been

      given a proper airing.


	

	
	
	

	
	(c)  I have a tendency to talk a lot once the group gets 

       onto new ideas.
	

	
	
	

	                              
	(d)  My objective outlook makes it difficult for me

       to join in readily and enthusiastically with

       colleagues.


	.

	
	
	

	
	(e)  I am sometimes seen as forceful and

       authoritarian if there is a need to get something

       done.

.
	

	
	
	

	
	(f)  I find it difficult to lead from the front, perhaps

      because I am over responsive to group atmosphere..
	

	
	
	

	
	(g)  I am apt to get caught up in ideas that occur to me

       and so lose track of what is happening.
	

	
	
	

	
	(h)  My colleagues tend to see me as worrying 

       unnecessarily over detail and the possibility that

       things may go wrong.

.
	


SECTION THREE

	WHEN INVOLVED IN A PROJECT WITH OTHER PEOPLE:

	TICK
	
	POINTS

	
	(a)  I have an aptitude for influencing people without

       pressurising them.
	

	
	
	

	
	(b)  I am ready to press for action to make sure that

       the meeting does not waste time or lose sight

       of the main objective.
	

	
	
	

	
	(c)  I can be counted on to contribute something original.
	

	
	
	

	                              
	(d)  I pick up slips and omissions that others fail to

       notice.
	.

	
	
	

	
	(e)  I am always ready to back a good suggestion in

       the common interest.
	

	
	
	

	
	 (f)  I am keen to look for the latest in new ideas and

       developments.
	

	
	
	

	        
	(g)  I believe my capacity for cool judgement is

       appreciated by others.
	

	
	
	

	
	(h)  I can be relied upon to see that all essential work is

      organised.
	


SECTION FOUR

	MY CHARACTERISTIC APPROACH TO GROUP WORK IS THAT:



	TICK
	
	POINTS

	
	(a)  I have a quiet interest in getting to know my

       colleagues better.
	

	
	
	

	
	(b) I am not reluctant to challenge the views of others

     or to hold a minority view myself.
	

	
	
	

	
	(c)  I can usually find a line of argument to refute

      unsound propositions.
	

	
	
	

	                              
	(d)  I think I have a talent for making things work

      once a plan has to be put into operation.
	.

	
	
	

	
	(e)  I have a tendency to avoid the obvious and to come

       out with the unexpected.
	

	
	
	

	
	(f)  I bring a touch of perfectionism to any team job I          

      undertake.
	

	
	
	

	
	(g)  I am ready to make use of contacts outside the      

       group itself.
	

	
	
	

	
	(h)  While I am interested in all views I have no

       hesitation in making up my mind once a

       decision has to be made.


	


SECTION FIVE

	I GAIN SATISFACTION IN A JOB BECAUSE:



	TICK
	
	POINTS

	
	(a)  I enjoy analysing situations and weighing up all

      the possible choices.
	

	
	
	

	
	(b) I am interested in finding practical solutions to 

     problems.
	

	
	
	

	
	(c)  I like to feel I am fostering good working

      relationships.
	

	
	
	

	                              
	(d)  I can have a strong influence on decisions.
	.

	
	
	

	
	(e)  I can meet people who may have something to

      offer which is new..
	

	
	
	

	
	(f)  I can get people to agree on a necessary course of 

     action.
	

	
	
	

	
	(g)  I feel in my element where I can give a task my full

       attention..
	

	
	
	

	
	(h)  I like to find a field that stretches my imagination.


	


SECTION SIX

	IF I AM SUDDENLY GIVEN A DIFFICULT TASK WITH

LIMITED TIME AND UNFAMILIAR PEOPLE:



	TICK
	
	POINTS

	
	(a)   I would feel like retiring to a corner to devise a 

       way out of the impasse before developing a line.


	

	
	
	

	
	(b) I would be ready to work with the person who 

     showed the most positive approach, however

     difficult he might be.
	

	
	
	

	
	(c)  I would find some way of reducing the size of the

       task by establishing what different individuals

       might best contribute.
	

	
	
	

	                              
	(d)  My natural sense of urgency would help to ensure 

       we did not fall behind schedule.
	.

	
	
	

	
	(e)  I believe I would keep cool and maintain my 

      capacity to think  straight.
	

	
	
	

	
	(f)  I would retain a steadiness of purpose in spite of 

     the pressures.
	

	
	
	

	
	(g)  I would be prepared to take a positive lead if I felt

      the group was making no progress.
	

	
	
	

	
	(h)  I would open up discussions with a view to

      stimulating new thoughts and getting something

      moving.
	


SECTION 7

	WITH REFERENCE TO THE PROBLEMS TO WHICH  I

AM SUBJECT IN WORKING IN GROUPS:

	TICK
	
	POINTS

	
	(a)  I am apt to show my impatience with those who

       are obstructing progress.
	

	
	
	

	
	(b) Others may criticise me for being too analytical and

      insufficiently intuitive.
	

	
	
	

	
	(c)  My desire to ensure that work is properly done can 

       hold up proceedings.
	

	
	
	

	                              
	(d)  I tend to get bored rather easily and rely on one or

       two stimulating members to spark me off.
	.

	
	
	

	
	(e)  I find it difficult to get started unless the goals are 

       clear.
	

	
	
	

	
	(f)  I am sometimes poor at explaining and clarifying

      complex points that occur to me.
	

	
	
	

	
	(g)  I am conscious of demanding from others the

       things I cannot do myself.
	

	
	
	

	
	(h)  I hesitate to get my points across when I run up 

      against real opposition.


	


ANALYSIS  SHEET  FOR  THE SELF-PERCEPTION  QUESTIONNAIRE

Transfer your allocation points from the seven sections of the questionnaire to the appropriate place below.  Then add up the point in each column to give a total team-role distribution score.

	
	CW
	CH
	SH
	PL
	RI
	ME
	TW
	CF

	Section 1
	g)
	d)
	f)
	c)
	a)


	h)
	b)
	e)

	Section 2
	a)
	b)
	e)
	g)
	c)
	d)
	f)
	h)



	Section 3
	h)
	a)
	b)
	c)
	f)
	g)
	e)
	d)

	Section 4
	d)
	h)
	b)
	e)
	g)
	c)
	a)
	f)

	Section 5
	b)
	f)
	d)
	h)
	e)
	a)
	c)
	g)

	Section 6
	f)
	c)
	g)
	a)
	h)
	e)
	b)
	d)

	Section 7
	e)


	g)
	a)
	f)
	d)
	b)
	h)
	c)

	TOTALS
	
	
	
	
	
	
	
	



A   SUMMARY  OF  PEOPLE  IN  TEAMS

Company Worker


She is conservative, dutiful and predictable.  She is able to turn concepts and plans into practical working procedures, and carry them out systematically and efficiently.  She relies upon common sense, hard work and self-discipline, but may display a lack of flexibility and resistance to unproven ideas.

Chairman

She is calm, controlled and self-confident, with a capacity for welcoming and treating all contributions on their merits and without prejudice.  She possesses a strong sense of objectives and recognises where the team’s strengths and weaknesses lie.  She may be no more than average in terms of intellect of creative ability.

Shaper

He is typically outgoing, dynamic and highly-strung.  He is driven to challenge inertia, ineffectiveness and complacency.  He will direct attention to the setting of objectives and priorities, and seek to impose some shape on group discussion or group activities.  He may be prone to provocation, irritation and impatience.

Plant

He is individualistic, serious-minded and unorthodox.  He may display qualities of genius, imagination, intellect and knowledge.  He will often advance new ideas and strategies, and look for a completely fresh approach to a particular problem.  The Plant may seem to be ‘on another planet’ and disregard practicalities, procedures and protocol.

Monitor - Evaluator

She is sober, unemotional and prudent.  She displays qualities of judgement, discretion and hard-headed analysis which she uses to evaluate ideas and suggestions so that the team is better balanced to take decisions.  She may lack the inspiration or ability to motivate others.

Team Worker

He is sympathetic, sensitive and socially oriented.  He has an ability to respond to people and situations, and to promote team spirit.  He uses his qualities to support member’s strengths, underpin member’s weaknesses, imporve communication and foster team spirit.  He may be indecisive at moments of crisis.

Resource Investigator

She is extrovert, enthusiastic, curious and communicative.  She has a capacity for contacting people, and exploring anything new; and  an ability to respond to challenge.  She will explore and report on ideas, developments and resources that may be useful to the team.  She is, however, liable to lose interest once the initial fascination is passed.

Completer-Finisher

He is painstaking, orderly, conscientious and anxious.  He has a capacity for following things through to their conclusion and maintaining a sense of urgency within the team.  He may tend to worry about little things and show a reluctance to “let go” of a project.

USEFUL  PEOPLE  TO  HAVE  IN  TEAMS
	TYPE
	SYMBOL
	TYPICAL FEATURE
	POSITIVE QUALITIES
	ALLOWABLE WEAKNESSES

	Company Worker
	CW
	Conservative, dutiful,

predicable


	Organising ability, practical

common sense, hard-working, self discipline.
	Lack of flexibility, unresponsiveness to unproven ideas.

	Chairman
	CH
	Calm-self-confident controlled
	A capacity for treating and welcoming all potential contributors on their merits and without prejudice.  A strong sense of objectives.
	No more than ordinary in terms of intellect  or creative ability.

	Shaper
	SH
	Highly strung, outgoing, dynamic
	Drive and a readiness to challenge inertia, ineffectiveness, complacency or self-deception.
	Proness to provocation, irritation and impatience.

	Plant
	PL
	Individualistic,  serious-minded, unorthodox 


	Genius, imagination, intellect, knowledge.
	Up in the clouds, inclined to disregard practical details or protocol.

	Resource Investigator
	RI
	Extroverted, enthusiastic, curious, communicative
	A capacity for contacting people and exploring anything new.  An ability to respond to challenge.
	Liable to lose interest once the initial fascination has passed

	Monitor-Evaluator
	ME
	Sober, 

unemotional, prudent
	Judgement, discretion, hard-headedness.
	Lacks inspiration or the ability to motivate others.

	Team Worker
	TW
	Socially oriented, rather mild, sensitive
	An ability to respond to people and to situations, and to promote team spirit.
	Indecisiveness at moments of crisis.

	Completer-Finisher
	CF
	Painstaking, orderly, conscientious, anxious
	A capacity for follow-through 

Perfectionism.
	A tendency to worry about small things. A reluctance to “let go”.
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