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[bookmark: _Toc532431746]Executive Summary
Project management is a large concept which is not only related with the delivery of a project but also related with increasing the scope of progress. It reduces the percentage of business failure through guiding the business in proper ways. Project management helps an organization to finish their task within time and with controlling project cost. Project management makes clear about specific target, how the target will be achieved, what resources will be needed and the time that will be taken to achieve the target. It also ensures that everyone is working with same vision to achieve the target of a project. Project management maintain discipline from beginning to the end of a project.
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[bookmark: _Toc532431747]Introduction 
Project management is the management system which deals with techniques, strategies, tools, options, and evaluation to implement a specific objective and which helps to achieve the specific aim of a project within a workplace (Turner, 2014). The learning of project management emerges leadership in a person and directs a project properly to reach the destination. Project management gives effective plan to execute the project. I am planning a new Coffee shop named “F&F Coffee Shop” in at the bank of a river in Westminster, London. The project management plan of ‘F&F Coffee Shop’ will be discussed in this report. 
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[bookmark: _Toc532431748]A critical assessment of the usefulness of project management tools and techniques: 
[bookmark: _Toc532431749]Importance of project management tools and techniques for managing project in workplace:
Project management is an organized process of leading, reporting, organizing and completing a project. It helps to critically breakdown the target of a project, it also demonstrates ways by which the target will be achieved and how much time it will take to be implemented. Project management of ‘F&F Coffee Shop’ ensures the involvement of everyone and bring the better outcome. Application of the project tools and techniques are of great importance to the stakeholders and sponsors of the project because these people are directly affected by the project result.
[bookmark: _Toc532431750]Project management tools:
Project management tools imply the technologies, software’s, organized methods used to manage the whole project (Kerzner and Kerzner, 2017). The significance of these tools in general and for F&F Coffee shop has been analyzed below:
Gantt chart: Gantt chart demonstrates phases, tasks, milestones and resources of a project (Project Smart). It is an important project management tool. It will be effective for ‘F&F Coffee Shop’ because it will be convenient to breakdown all the deliverables with their milestones. Such clear outlook will help the business to follow up progress.
Logic network: It helps to recognize milestones and critical path of a project. Logic network also helps to recognize cravings and timescale of a project (Burke, 2013). It will reveal valuable information for ‘F&F Coffee Shop’ which helps to execute the project.
PERT chart: Elaboration of PERT is Program Evolution and Review Technique. PERT analyses all the stages in a project and it helps to coordinate among the stages to help the decision maker select execution of deliverables (Meredith and Mantel 2011). This tool will help to analyze the project of ‘F&F Coffee Shop’ in finding the stages to be implemented immediately.
Resource Histogram: This tools shows the amount of resources and people engaged with a project and also shows how much time they will be available for a specific job. It can be used in ‘F&F Coffee Shop’ to know the availability of resources and the time of such resource.
Expenditures Tracking: This tools can help a project to monitor their expenditure. Such tracking will demonstrate sector wise expenditure, as a result management will come to know which sector is more expensive than others. It will be helpful to monitor and control the expenses of ‘F&F Coffee Shop’. 
[bookmark: _Toc532431751]Project management techniques:
Project management techniques imply the ways or methods used to coordinate or implement a project.
Traditional Project Management: Traditional Project Management techniques is the widely used PM technique in which planning, organization etc. are used in pre-planned approach and very rarely the plan is changed (Larson and Gray, 2015). Positive point of this technique is, it helps to make the project implementation faster with pre-planned budgets and time. It makes employee more active and efficient in ‘F&F Coffee Shop’ because they follow the same approach over the time.
Waterfall Project Management: This technique needs to wait for the completed work of their team members and next stage of work cannot be initiated until the previous stage is complete (Marchewka, 2014). In this techniques many team members contribute to complete a task. This technique enables sense of coordination in ‘F&F Coffee Shop’ among team members. But this is also disadvantageous for ‘F&F Coffee Shop’ for making the implementation shower caused by delayed completion of previous stage. 
Rational Unified Process: RUP technique is good for cyclical projects and collect feedback from previous project implementation experience. It proves beneficial for future project by gathering review for ‘F&F Coffee Shop’.
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It is a combination process of some practices, methods and processes the combination of which helps the successful implementation of a project. At ‘F&F Coffee Shop’, a specific set of stages is followed. The accepted methodology of carrying out the project of ‘F&F Coffee Shop’ is given below:
Identify and Meet with stakeholders: Stakeholders means the parties got influenced by a project such as: customers (Wrike, 2018). ‘F&F Coffee Shop’ identify all stakeholders and take care of their interest while planning. Stakeholders got benefited with this process.
Target and highlight goals: After targeting stakeholders, ‘F&F Coffee Shop’ gives them priority and highlights goals of the coffee shop. Because of highlighting goal, employees can understand their plan easily and work properly.
Define deliverables: ‘F&F Coffee Shop’ identifies their deliverables and set the milestones of important deliverables. This process makes sure that tasks will be completed in time and will make stakeholders happy.
Project schedule: This process regulates how much time a task will take to be completed and it also includes all the important resources. ‘F&F Coffee Shop’ maintains their project schedule to bring better output. It helps the coffee shop to complete tasks by maintain time.
Risk assessment: ‘F&F Coffee Shop’ finds the risk that may create obstacle in the way of their success. This process help the project to find out the risks and develop strategies to prevent the risks.





[bookmark: _Toc532431753]The tools being used in ‘F&F Coffee Shop’: 
Gantt chart: It is very important tool of project management. This tool works well in ‘F&F Coffee Shop’ by showing the phases, tasks, milestones and the required resources. It helps to realize the actions can be performed simultaneously which is an important part of a project.
Expenditures tracking: Expenditure tracking has been being used in ‘F&F Coffee Shop’ to monitor all the expenses of their project. It helps by giving the correct information of expenditure. ‘F&F Coffee Shop’ is highly beneficial because the company track the cost structure and take actions to control them. 
PERT chart: With the help of Program Evaluation and Review Technique chart ‘F&F Coffee Shop’ will be able to analyze all the works, related with the implementation of the project. It helps ‘F&F Coffee Shop’ to analyze the minimum time of the completion of tasks.
Product Breakdown Structure: This tools is very helpful and plays well by creating work breakdown structure. It will help to understand what will be delivered by ‘F&F Coffee Shop’ which will bring better outcome. 
The tool have been covered but not used in ‘F&F Coffee Shop’ but could be used in better way is given below:
Resource Histogram: If ‘F&F Coffee Shop’ use resource histogram it will reveal the importance of the people and resources which are related with the project. It could also inform how important role they to plays for the progress of ‘F&F Coffee Shop’.
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[bookmark: _Toc532431754]Project management approaches and their applicability for ‘F&F Coffee Shop’:
In this table, different approaches to PM have been critically analyzed based on their suitability to the company which is about to be implemented.
	PM Approach 
	Ease of understanding
	Fit with ‘F & F Coffee Shop’
	Fit with my organization culture
	Accessibility to others

	Lean project management
	One cannot understand the approach easily. It is for complex project technique with complicated relationship with elements (Larson et al., 2014). 
	It does not fit with the planned coffee shop because it is used in big industry with many employees.
	This approach does not fit in my organization because my organization is small and have limited resources.
	Big industries can use this approach but small industry cannot. Because it needs more and experienced employees.

	Agile
	It is difficult to understand with limited knowledge and experience. Experts of previous PM knowledge can understand this approach. 

	It does not suit with my coffee shop because it is designed for software industry (Highsmith, 2009). 
	It do not suit my organizational culture because it fits in software industry. 
	Employees of software industry can use this approach easily because it is specially designed for the industry

	Scrum
	This approach is easy to understand because the concept of this approach collaboration, flexibility and openness. 

	It fits in my coffee shop because it is for the company of flexible concept and with a team of less than 7 people (Ika, 2009).
	It fits in my organizational culture it is for small business
	People of small industry can use this approach because it does not need experts to access.

	Kanban
	This approach is easy because it emphasizes on visualization, pre-definition of procedures (Fleming and Koppelman, 2016).
	It fits my coffee shop because it is for small company 
	This approach fits my organization culture because it is designed for small business 
	People of small business can use this approach easily.

	Waterfall
	This is easy to understand but the rigid nature of this approach has made it less user friendly (Wysocki, 2011).  
	It does not fit with my coffee shop because it is for big industry
	It do not fit my organization culture, it suits the industry needs to complete their project before deadline
	Experts and experienced persons can use this approach




[bookmark: _Toc532431755]Project implementing and monitoring plan:
[bookmark: _Toc532431756]The implementation of a project within the workplace:
Project Initiation Document (PID) is a document of project planning and it provides all the important information that must be followed to start up a project (Walker, 2015). This document is important for a flawless starting of a project. This document express the project and its scope. These help a business to understand the scope of the project and it will make them determined. PID helps to plan a secured funding for the project and this is very important for a project. It also informs the roles and tasks of all people related to the project. This helps people to be responsible for their work. PID also provides some valuable information which helps to be dynamic at the beginning. 
There are some important stages to make a Project Initiation Plan. Stages of making PID are described below:
Providing context: Framework of the aim and target of a project helps the people to remind the target and aim of the project (DPM, 2018). In the north side of Westminster, people spend so much time in gossiping. But there is no coffee shop in the area. With the opening of ‘F & F Coffee Shop’ the problem will be solved. People will be able to enjoy their gossiping with drinking coffee. ‘F & F Coffee Shop’ will provide many type of coffee to their customer with soft music. Some musicians will stay in the coffee shop and it will attract customer. When more customer will come, reputation will increase, sales will increase then success will come to ‘F & F Coffee Shop’.
Defining Project Parameters: For better outcome it is mandatory to engage all eligible and active people in project implementing (Shields and Rangarajan, 2013). The budget for ‘F & F Coffee Shop’ is 700,000 pound. The budget broken down for the coffee shop is given below:
	                          Expenses
	                   Budget

	Raw materials
	£ 50,000

	Electric bill
	£ 30,000

	Equipment
	£ 45,000

	Furniture
	£ 120,000

	Musician expenses
	£ 75,000

	Advertisements
	£ 80,000

	Decoration
	£ 100,000

	Shop rent
	£ 100,000

	Salary of employees
	£ 130,000

	Other expenses
	£ 70,000


The company will count its profit after one year from the opening of ‘F & F Coffee Shop’. It will provide an excellent atmosphere to their client and they will love to gossip there. The first target of the team work is manage customer relationship with better service. Customer relationship will help them to understand their requirement and we will be able to make the project successful.
Defining the Specifies: The realization of team members about what will be done and will be delivered for the succession of ‘F & F Coffee Shop’ is very important. The main positive scope of the coffee shop is, there is no coffee shop in the north side of Westminster. The opening of ‘F & F Coffee Shop’ is a great opportunity for the citizens of that area. The citizens of Westminster have their own culture and we will not forget their culture. The coffee shop will try to follow the culture. It will make the citizens happy when the will see that ‘F & F Coffee Shop’ is respecting their culture.







Defining the Project Breakdown Structure and Resourcing Plan: Project breakdown is the structure which makes the implementation process easy. It allocates the project into small parts and it helps people to understand and implement tasks successfully. A project implementation also needs resource planning. Because a project needs some resource planning to utilize the resources properly. Example of Project Breakdown of ‘F & F Coffee Shop’ is given below:
	Segment
	Deliverable
	Resources and hours
	Dead line

	Collection of information 
	Review
	Recorder, notes, Questionnaire 
	10 April 2019

	Looking for a suitable place
	Finding the place
	Searching, information
	30 June 2019

	Purchasing Furniture
	Furniture
	Money, information 
	20 August 2019

	Decoration
	Decorating the shop
	Party planners, money
	15 October 2019

	Taking initial promotion
	Informing the target customers
	Promotion letters, advertisement leaflets 
	10 November

	Starting the shop
	Initiation of the shop
	Furniture, shop, employees etc.
	1 December 2019



Defining responsibilities: The team structure is an important part of PID. It is important in both internal and external process. This structure helps to specify who is working in the team, who will grant the works before it is delivered to customer (Heagney, 2018). This clearance reduces misunderstanding among the people who are engaged with the project. The company should clearly state the responsibilities of each employee. Such clear instruction will make the work more convenient to implement.
Identifying risks: It is a very important to have an overview on the risks. It is always beneficial to find out project risks (Verzuh 2015). Finding out risk will help to stay ready to face the risk. It also gives time to take steps to reduce the risks of project. Project can be complicated with some problems and identifying those risks can handle the situation. Budget of the project may be limited at any time. When ‘F & F Coffee Shop’ will know it in the future it may be late. If ‘F & F Coffee Shop’ assumes the risk and get ready for the situation, it will be easy to handle the risk.
Sharing of Project Initiation Document: After the creation of Project Initiation Document it is important to share it with everyone. ‘F & F Coffee Shop’ will share its project initial document with all teams and with all team members. This sharing will make team members feel more valued and it will help them to give their best. This sharing will also help ‘F & F Coffee Shop’ to keep all team members in same direction.
[bookmark: _Toc532431757]Communication needs to appropriate colleagues and identified project stakeholders:
Project Initiation Document is the project planning document which gathers important information for the flawless starting of a project (Jacobs, Chase and Lummus, 2014). Sharing PID with stakeholders may prove beneficial for ‘F & F Coffee Shop’. Because PID, ‘F & F Coffee Shop’ will define the project and scopes of the coffee shop to their stakeholders. This sharing helps stakeholders to understand the project.
Stakeholders are those get influenced by a project. Some ways of communicating with stakeholder is described below: 
Customers: Customers are the most important stakeholders of a company (Rose, 2013). Without customers a business has no existence. Customers enjoy the service and product of a company and the company gets profit. ‘F & F Coffee Shop’ may use newsletters to share PID with their customers. It is beneficial for the coffee shop because they can reach their same message with a huge number of customers.
Employees: Employees are the main group influenced as stakeholders. They works\ to get payment and the decision of management affects employees. Their job depends on business decision. For example, when company gains profit the employees get bonus. Online Gantt Charts is a great way to share PID with employees. Employees will be able to see project status of ‘F & F Coffee Shop’ in real time.
Shareholders: Those who takes share of a company is called shareholder. They are affected from the output of a company. For example, if ‘F & F Coffee Shop’ is able to establish the coffee shop, the shareholders will be affected. Shareholders enjoy profit and face loss according to the outcome of a company. Conference calls is a process by which ‘F & F Coffee Shop’ will share their PID. It is will be easy for the coffee shop to share their PID with shareholders by make them join conference calls.
Suppliers: Suppliers play an important role in a company. The business decision influences suppliers greatly. When ‘F & F Coffee Shop’ gives order to their suppliers, they get business opportunity. Project report is a famous way of communicate with suppliers. This report shares hard statistics and describes the current condition of a company. It helps suppliers can know the project history.
Government: Government is also affected by a business. Business pays tax and vat which is the source of the income of government (Steyn et al., 2016). Government sets vat and tax after knowing a company’s status. Sliders and Presentations will be appropriate to share PID with government. It can present PID visually and the acceptance of the data will be strong. Slides of presentation will be perfect ‘F & F Coffee Shop’ to communicate with government. Government will set appropriate tax on ‘F & F Coffee Shop’ after getting the visual data.
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[bookmark: _Toc532431760]Criteria for manage a project:
To manage a project individuals must have some criteria to implement the project successfully. Without these abilities anyone cannot be able to implement a successful project. Feedback on my ability have been collected from 10 people close to me. The rating they have provided on my ability is described below:
Rating of the feedback-
Very good- 1
Good- 2
Neutral- 3
Bad- 4
Very Bad- 5




	Criteria
	Person 1
	Person 2

	Person 3
	Person 4
	Person 5
	Person 6
	Person 7
	Person 8
	Person 9
	Person 10

	Ability of leadership
	3
	4
	3
	3
	4
	4
	3
	3
	3
	3

	Making decision
	2
	1
	3
	2
	2
	3
	1
	1
	1
	2

	Risk management
	4
	4
	5
	4
	4
	4
	4
	4
	5
	4

	Taking challenge
	5
	5
	5
	4
	4
	5
	4
	5
	5
	5

	Planning ability
	1
	3
	1
	2
	2
	2
	3
	3
	2
	2

	Managing ability
	2
	1
	1
	1
	2
	2
	2
	2
	2
	1

	Organizational ability
	2
	2
	2
	3
	2
	2
	3
	2
	3
	3

	Negotiation ability
	2
	1
	2
	2
	2
	1
	1
	1
	2
	2

	Finance and accounting management ability
	2
	3
	3
	3
	3
	2
	2
	1
	2
	2

	Presentation quality
	2
	2
	2
	3
	1
	2
	2
	2
	2
	3

	Information collection
	4
	3
	3
	3
	3
	2
	2
	3
	2
	2

	Computer skill
	1
	1
	1
	2
	2
	2
	2
	1
	1
	1




[bookmark: _Toc532431761]Identification of ability to execute the project: 
Individual should know the strengths they have to utilize them properly. It is also important to know about the weakness present in them to assess the ability to execute a project:
Leadership: Leadership is an important ability of a project implementation officer. It is helps to lead the people of workplace (Beausaert et al., 2013). The survey has been completed on leadership, colleagues had expressed their feedback on my ability of leadership. From them, seven colleagues said that they are neutral and three of them said I am bad in leadership. It is necessary to increase ability in leadership because it is an important ability to implement a project.
 Risk management: There is a proverb ‘No Risk, No Gain’. Without taking risk it is quite impossible to gain anything (Beausaert, Segers and Gijselaers, 2011). A new project may face risks at any stage of it. The survey of risk management reveals that eight people said that I am bad at risk managing and rest of two said that I am very bad. I should improve my ability in risk management. Otherwise I will not be able to face the risks of ‘F & F Coffee Shop’
Taking challenge: Starting of new project means one have to face many challenges in the way of implement the project (Eisele et al., 2013). Seven of the respondents have expressed their opinion that my ability in taking challenge is very bad and rest three said bad. I have not taken any challenge before so my ability is weak. Without taking challenge I will not be able to move forward. I have to improve this ability.
Planning ability: A proper planning means half project have done. To implement a project one must be good at planning making. Two people said my ability of planning is very good, five have said good and rest of three said neutral means I am not good nor bad. My planning ability will help my project to gain target. 
Managing people: In the time of work one must have the quality of managing people (Dyer, J.H., Gregersen and Christensen, 2009). Four people said I am very good and rest of six said I am good. It means I am very good in this and it will be beneficial for ‘F & F Coffee Shop’.
Organizational ability: Organizational ability is also good. Six people said my ability is good and rest four said neutral. I should maintain my ability as a result rest of four people will also say I am good.
Negotiation ability: Six people have said my ability is good and four said I am very good. This ability will help me to gain success. Because many problem can be solved by negotiating.
Finance and accounting management ability: Finance and accounting management is mandatory ability to operate a project. Four colleagues said neutral, one people said my ability very good and five said good. It is noted that my ability is better in this. It will help me to manage the finance and accounting of ‘F & F Coffee Shop’.
Decision making: Survey on decision making revealed that four said they are neutral, one said very good and five said good. My decision making ability will be helpful for ‘F & F Coffee Shop’. I will be able to take decision for my coffee shop.
Presentation quality: It may be noted that my presentation quality is also good. Seven colleagues said good, one said very good and two said neutral. This ability will help me to present the data of ‘F & F Coffee Shop’ in meetings.
Information collection: Information collection is very important part of a project. Four colleagues said good, one said bad and five said neutral. It reveals that I am not very good in information collecting. It is not good for my project. I should improve this ability.
Computer skill: In this advance era, people use computer in every sector. Survey revealed that six have said very good and rest four said my ability is good. My computer skill will be fruitful for ‘F & F Coffee Shop’ to collect information, communicate with others through internet, calculating and in so many work.


[bookmark: _Toc532431762]Personal Development plan: 
To develop someone’s ability they should make a plan to direct themselves. A Self-development plan of my ability is given below:
	Objectives
	Specific goals
	Skills to achieve
	How to learn the skills
	Time line

	Be expert in risk management
	-Have to be expert in facing risk

	-Have to learn how to prevent risk
-How to avoid risks
-Have to learn risk management
	- Taking online risk management courses
- Start taking risks
	April, 2019

	Taking challenge 
	-Have to learn the process of face challenges
	-Have to research on different challenges and learn how to cope with the situation
	- Challenge real time show
- Leading a team of dynamic people
	August, 2019

	Leadership
	-Have to learn how to lead people and convince them
	-Will achieve the quality of leadership to lead the employees
	- Learn leadership tactics
- Be visionary leader
- Also be follower
	November 2019

	Planning ability
	Be adapt with well-defined planning 
	- Well defined plan with objectives
	- Learning to find out the needs
- Studying the tactics of planning 
	December 2019





[bookmark: _Toc532431763]Conclusion
Project tools and techniques should properly be evaluated before adopting them. A specific tools or technique might not be suitable for a project depending on the ability and size of the company. A project is a set of complicated and interrelated activities which should be considered critically to make the project fruitful. Simple mistake can be the reason of project failure. A person taking step to implement a project should have a number of abilities. Without the ability someone will not be able to take appropriate step. Anyone should improve his or her ability to gain success of the project. The person should collaborate with team members and should inform them about their work in time. Personal development plan identifies the personal inabilities that inhibit the person properly implementing the project. Therefore, this is also important to look into developing the ability. 
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