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Introduction:
“Entrepreneurship is neither a science nor an art. It is a practice” – Peter Drucker 
These profound words once said by (1) Peter Drucker , also known as the Founder of modern management fits well as per my understanding of the term ‘Entrepreneurship’.  One of the points highlighted by me during “Week 1, Activity 2: Defining Entrepreneurship”, was about how an Entrepreneur should have proper management skills to guide the Entrepreneurial vision into a successful reality. This belief was further strengthened during week 2 while going through the video “The 10 myths of Entrepreneurs” which concluded those who follow the Entrepreneurial method can be classified as Entrepreneurs, hence disregarding the notion that Entrepreneurs are born rather made.  
During week 2, we analyzed that there are different theories linked to the definition of ‘Entrepreneurship’ supported by various Scholars and Researchers by going through the different definitions of Entrepreneurship given in the research paper ‘What is Entrepreneurship?’ authored by Steve Gedeon. The earliest reference to the term ‘Entrepreneurship’ was laid by the Economist, Richard Cantleton (1755) where the definition has evolved considerably since then. Besides economists, renowned individuals from different disciplines such as Sociology [Weber (1922), Cole (1949), Chell (2000), others] and Psychology [McClelland (1961), Hagen (1962), Rotter (1996)] have also shared their own views about Entrepreneurship. (2)  
In my first assignment, I presented motivational factors (mainly economic, social and psychological) affecting the Entrepreneurial process with references to literature and furthermore tried to align these findings with my and with another Entrepreneur’s experiences. Upon interviewing him, I understood the dynamics of his business and how his business venture based on providing ‘event planning’ services supported other businesses in the process. To further investigate the effect of such Entrepreneur’s on the national economy, I came to understand in “Week 1, Activity 3: Reading and Discussing Schumpeter” that economic changes is vastly dependent on Entrepreneurial activities. In some way or another, my fellow colleagues (namely Cathie Davis, Justin Fernando, Benjamin Sharatt and others) also highlighted the same as to how Entrepreneurship is deeply linked to economic changes in a capitalistic society. Therefore, in this paper, I will try to discuss on the below aspects:
1- Provide reference to relevant literature how Entrepreneurial factors impacts economic development and growth, especially from the  paper ‘Entrepreneurship and economic Development’ by Wim Naudé (Week 5, Activity 3); 
2- Compare such entrepreneurial factors  on economic development with the case study of Entrepreneur, Mr. Salman Khan (from Assignment 1); and
3- Support the Entrepreneurship elements identified during forum discussions and by completing weekly activities (from week 1 till week 8) and try to establish a link between such elements with its impact on economic development. 
During week 5, activity 3: “Entrepreneurship – the wider context”, the article by Naudé (2010) showcased the theoretical insights and empirical evidence linking the relationship between economic development and Entrepreneurship. He tried to formalize the role of Entrepreneurship in the context of three (3) grand ideas that support development economics. The first idea comprised of ‘structural transformation’ of the production / consumption factors in an economy where migration from low productive activities in rural areas to high productive activities in manufacturing and service industries located in cities were noted. The Entrepreneurial ability is known to be the driving factor for such structural transformations. In the view of Naudé (2010), specialist skills/knowledge, innovative inputs and technological developments are the major elements required for Entrepreneurship to bring structural changes (3) Naudé, W. (2010, p.4 and p.12-14). As discussed in week 1, activity 1 “What does Entrepreneurship mean to you?”, I along with my fellow colleagues discussed how an Entrepreneur needs to have qualities such as (i) set of unique management skills (ii) pursuit of an under-represented business opportunity (iii) risk taking capacity (iv) foster innovation (v) creates and support new markets (vi) scalable and (vii) customer driven. Similarly in week 5, Activity 1 where the discussion related to economic development took place, all of my colleagues concluded that development comes from the effective utilization of  innovation, technology and human capital (skill and knowledge) leading to improved living standards, productivity and increment in the national employment level. We will see later in this paper that how the above mentioned qualities are instrumental with regard to economic development.
 
The second idea portrays development as a multi-dimensional concept which focuses on additional aspects rather than eradication of poverty.  Other aspects such as subjective well being (such as job satisfaction) and the enrichment of human capabilities through expanding complementary capabilities are also considered (3) Naudé, W. (2010, p.15-16). Wickham (2006) also stated that the qualitative and quantitative factors of human capital are more critical for the path of sustainable economic development, than those of physical capital (4) Wickham (2006, p. 179)
The third idea as suggested by Naudé (2010) focuses on the government’s role using their regulatory and coordinating policy measures in supporting entrepreneurial ventures.  This seems to be correct as noted by Wickham (2006) in which he stated that effective law and governance are seen to be the single priority for economic development policy making which resultantly will stimulate the Entrepreneurial sector (4) Wickham (2006, p. 165). As how important policy measures could be establishing entrepreneurships, Smallbone, D. et al (2010) gave a good example by highlighting the top policy initiative taken by Switzerland as part of their regional policy for the stimulation of entrepreneurship, especially in the non-urban areas of the country (5) Smallbone, D. et al. (2010, p.288). In other cases, one of the key drivers for internationalization of small firms is the effective implementation of governmental policy which is viewed as an effective economic tool by policy makers (5) Smallbone, D. et al. (2010, p.126)



The impact of entrepreneurship on economic development:
The most evident impact of Entrepreneurship on an economy enables capital formation by mobilizing resources which leads to value addition and economic wealth. This can be linked as to Schumpeter narration in 1934, in The Theory of Economic Development, where he argued Entrepreneurs with their innovation were the main drivers to wealth creation and distribution in capitalistic society as they were different from those businesses who solely managed without innovating (6) Bridge, S. et al. (1998, p. 55). 

This aspect can be well applied in the identified Entrepreneur i.e. Salman’s case where he accumulated all his personal savings and formed a partnership with another individual to start his ‘event planning enterprise’. This helped him to expand his capital base where the combined wealth in not used for providing value added services to the end users but the expenditure in the formation of his enterprise by the procurement of assets, mobilizing resources, hence, raising economic productivity benefiting the government .

We will now see how Entrepreneurship leads to regional development by the formation of indigenous businesses. This can be noted evidently from the establishment of the ‘Cambridge Science Park’ (Segal et al., 1985) in the UK which ignited remarkable growth of indigenous businesses with a defined formation rate that sustained over a number of years  due to the flourishing climate of Entrepreneurial and innovative talent (7) Bolton, B. et al. (2004, p. 319). Because of the growth in the perceived importance of smaller firms for economic development, virtually every country in the developed and developing world is now intervening in some way to promote enterprise skills, and more Entrepreneurs, to encourage the development of more self-employment and to grow more indigenous businesses (6) Bridge, S. et al. (1998, p. 233). In another view given by Bridge, S. et al (1988) related to inward investments, indigenous businesses are seen very crucial for regional development as they have local roots which foreign investments lack and this process helps creating suitable indigenous bases by the local small firms, if such business bases do not exist (6) Bridge, S. et al. (1998, p. 163). 

The surge of small businesses specifically in a large metropolitan city like Karachi located in Pakistan where Salman’s small business is based has become a hub of rising entrepreneurial and innovative talents. Since the last decade, private institutions offering specialized courses to event management are being offered and this has created a boom for individuals to pursue such skills/education and raised the establishments of small local firms.

One of the main distinct elements for Entrepreneurship is known to be innovation that creates value to the users, as noted throughout the forum discussion during Week 3, activity 1: “what is innovation?” in which Schumpeter (1934) emphasized that companies should aim for Innovation based on disruptive ideas or disruptive innovation when he described the phenomena ‘Creative Destruction’. Moreover, we can also view how innovation spurs up economic developments by going through research of Naudé’ (2010) where he discussed about innovation as a vital part of the structural economic transformation. In his narrative, he gave a reference to Peretto (1999) who provided a modified endogenous growth model that implied that long-run structural transformation of an economy depends on the degree of transition from a growth path driven by capital accumulation (the “Solow economy”) to a growth path driven by knowledge accumulation (the “innovation-driven economy”) (3) Naudé, W. (2010, p.11-12).
Innovation is also instrumental in creating new businesses and markets while having the potential to challenge large industry players. Tom Peters (1989) stated Innovation and creativity are the distinguishing marks of an Entrepreneur where they have the potential to disturb markets and challenge large established business (7) Bolton, B. et al. (2004, p. 28). Moreover, we note how innovation has impacted different types of industries where it has not only enabled the manufacturing sector to increase its potential but also enabled the services sector to play an increasing role in Entrepreneurship and economic development (6) Bridge, S. et al. (1998, p. 190). But on the contrary, Stam and Wennberg (2009) argued that not all Entrepreneurs drive development or not all can be sought as innovative (3) Naudé, W. (2010, p.21). 

Since the last decade, small firms have been seen challenging established mature firms in the event planning industry due to their innovative and radical approaches. The same applies to Salman’s case where his passion to scale up his small businesses within a reasonable budget in contrast to big businesses, he tries to focus more on value creation by using creative innovative approaches and conveys it face to face to the user improving his business interaction, mutual trust and confidence. To give an instance, one of his ideas was to use multiple screen projectors in a wedding planning event to play memorable videos related to the bride and bridegroom (such as their pictures from childhood to grown-ups) or set-up a karaoke/singing competition between kids in a birthday party. His innovative approach was nothing disruptive or radical but based on user experience and feedback; it has been a rewarding initiative and certainly an edge on other established competitors.

Another way to measure economic progress is to see how much total employment level in a country has risen. Birch and others had highlighted the contribution of small businesses towards employment and economic development as observed in the considerable interest in small business statistics of recent years (6) Bridge, S. et al. (1998, p.155) Nowadays, most governments around the globe are focused on developing policies and frameworks that support in the establishment of Entrepreneurships and facilitate the overall job creation process bringing economic prosperity and raising the standard of livings for the masses. As noted by Wickham (2006), he argues that very few governments nowadays fail to see that they have an interest in encouraging enterprise. New businesses create jobs, bring innovation to the market and provide competitive efficiency (4) Wickham (2006, p.401). Same has been argued by other researchers who stated that Entrepreneurs not only bring economic growth and social development but they also directly create jobs (7) Bolton, B. et al. (2004, p.6) But on the contrary as seen in the paper published by Naudé (2010), Entrepreneurship influences development outcomes in both aspects i.e. positively as well as negatively. He mentioned the findings of Van Praag and Versloot (2007) where they stressed that although the quality and efficiency of Entrepreneur’s innovation seems to be higher, they do not spend more on R&D than their counterparts which leads to lower productivity growth,. This shows that although Entrepreneur creates more jobs than non-Entrepreneurs, the quality of the jobs they create is lower (3) Naudé, W. (2010, p.27). 

Currently, Salman’s event planning services employs about 5 permanent individuals who are specialist in their work while other human resources are hired on rental basis when required. His business is dependent on the provision of services/goods by other business such as hall/facility decorators, Food catering company, professional photography services, equipment rentals (lightings, Projectors, sound systems, electric generator) and so on. This shows that establishment of small firms helps raising the national employment level on a micro scale.
Although the impact of Entrepreneurs on the economic development can be reasonably noted in this paper, the effect of the other kinds of Entrepreneurship such as Social Entrepreneurship on the economy needs to be assessed as well.  Some of the main traits identified by my MBA colleagues during Week 8, Activity 2 is that such Entrepreneurs possess social motives rather than financial ones,  create something of value for the community/society and depend on a financial stream (either grants/donations or other revenue streams from the Entrepreneurship)   for sustainable operations. Such Entrepreneurships can be seen as promoting effective measures in job creation or reduction of poverty as defined by Bolton (2004) where he argued that social Entrepreneurs are driven by a cause or a need, such as the need to help the marginalized in our society into jobs or to lift the poor out of poverty in the Third World (7) Bolton, B. et al. (2004, p. 302). He also argued that output from the Entrepreneurial process is something of recognized value. For the economic Entrepreneur, part of that recognition is achieved by the creation a viable business and sustainable jobs. For the social and the aesthetic Entrepreneurs the recognition comes from the group they serve, and ultimately the general public (7) Bolton, B. et al. (2004, p. 288). Another socialistic view given by Steyaert, C. et al (2006) based on their research argues that Entrepreneurs with their individual actions are better suited to make micro-economic decisions than the state and hence their actions bring economic development. This statement further leads to the assumption that such actors in the market economy perform a dual role in both economic and socialistic aspects whereby in one case they act as a source of trickle down wealth whereas in another case they act as a supplier of social services to the masses, once provided by governments and/or community agencies (8) Steyaert, C. et al. (2006, p.62)

Salman’s Entrepreneurial vision also considers social welfare of others. Recently, he arranged a wedding event for his housemaid, utilizing his own resources (facilities, rental equipments, etc). As usual, he performed the arrangement with the same standards and passion as providing for professional customers because he believes in the appreciation and satisfaction he derives from the quality of his work by others. It is well said by Naudé, W. (2010) that Entrepreneurship is concerned not only with business success, as measured by profits, but also with subjective welfare and non-economic well-being (3) Naudé, W. (2010, p.10). 

Innovative Entrepreneurs raise the competitiveness level in an industry by challenging established large players and hence, reduce the concentration of wealth amassed due to elements of market monopoly by other firms. This ensures that the Entrepreneurs are one of the drivers to that give end consumers more options with respect to goods and service provision and reduce the concentration of economic power of established entities. In this regard, Schumpeter (1934) stated that how a new generation of Entrepreneurs with their disruptive innovations, aim to supersede established Entrepreneurial monopoly (4) Wickham (2006, p.179). 
Another impact of Entrepreneurship on an economy is the positive economic growth due to the export of products and services by small firms or new ventures.  John Naisbitt (1994) argues that the future lies with the growing role of small firms. His book mentions the apparent paradox ‘the bigger the world economy, the more powerful its smallest players’ in which he explained how 50% of US exports are created by micro firms with less than 20 employees whereas the same was true for Germany. In contrast, only 7 % of US exports were created by companies with over 500 employees (9) Burns, P. (1996, p. 17).
Conclusion:
During assignment 1, I discussed about the motivational aspects for an Entrepreneur who I personally knew, and how he transformed his entrepreneurial vision into a reality. Moving forward, I have tried to justify in this assignment how Entrepreneurship and specifically Salman’s small business venture may impact economic development on a micro level. As seen above with references given, his role has impacted the economic development in terms of (i) formation of capital [Schumpeter (1934), Bridge, S. et al. (1998)] (ii) regional development [Bolton, B. et al. (2004), Bridge, S. et al. (1998)] (iii) innovation leading to establishment of new markets and industries [Bolton, B. et al. (2004), Bridge, S. et al. (1998), Schumpeter (1934)] (iv) employment growth [Wickham (2006) , Naudé, W. (2010), Bolton, B. et al. (2004), Bridge, S. et al. (1998)]  (v) social/community benefits [Steyaert, C. et al. (2006), Bolton, B. et al. (2004)]. Other Entrepreneurial factors related to economic development but may or may not be applicable to Salman’s business case are (i) increasing trade/export [Burns, P. (1996)] ; and (ii) reduction in economic concentration due to lower monopolistic market elements [Wickham (2006)]  as seen with reference to literature.

During week 6 till 8, I also showcased my Entrepreneurial project which considered both financial and social/community gains in the form of an online vegetable store “FARMFRESH” utilizing the “farmers to Consumers (F2C)” business model. By viewing my project presentation, it can be assumed that the same entrepreneurial implications may apply on economic development. Finally, I would like to give a reference to Bolton (2004) who explained that  when the number of Entrepreneurs reaches a critical mass, a region or community begins to manifest developing an entrepreneurial culture, resultantly leading to a path of self sustaining economic growth and social development (7) Bolton, B. et al. (2004, p. 6).
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