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Introduction
This is a review paper of the article Realizing the strategic impact of business intelligence utilization (Lim and Teoh 2020).
1. [bookmark: _Toc99379953]Research-informed Literature
Tripathi, Bagga, and Aggarwal (2020) reviewed an analysis of 553 BI (Business Intelligence) research publications from 2007 to 2018 was the focus of this study. For this study, they used an exploratory research approach to examine the BI solutions research completed throughout the specified time frame. As a result of the study, a comprehensive strategy for literature evaluation on business intelligence was developed. As well as defining and positioning the current BI solution study, it also revealed areas that require more investigation.
Azeroual and Theel, (2018) discussed the general benefits of adopting BI in start-ups. First, they looked at which BI solution providers are most suited to small businesses and what options there are for installing BI systems in small businesses. For starters, it will be illustrated how prevalent BI is in start-ups and how it is utilized, as well as why it is employed in start-ups. A look at how BI initiatives in start-ups fare is also given consideration.
The main purpose of Fetzner and Freitas (2011) was to analyze the evolution process at the personal level by interviewing people with executives from a BI solution vendor and a group of users to gain an understanding of how they perceive change. The installations appeared to have gone smoothly; BI training was simple and quick, and the results were encouraging.
2. [bookmark: _Toc99379954]Knowledge and Understanding of Subject
Decision-makers and executives are increasingly interested in Business Intelligence (BI) systems because of their capacity to deliver complicated and meet the specific needs of the decision-making process. Over the past two decades, there has been a significant increase in research regarding the acceptance, usage, and performance of BI systems. It's clear from the literature that firms aren't reaping the full benefits of their business intelligence tools. BI system acceptance, use, and success have all been investigated in detail in this study, which uses systematic literature reviews to do so. According to the findings, despite the importance of user resistance and underutilization, there has been very little empirical research on these topics UI- Business intelligence boosts the economy's output. For example, using business intelligence in marketing and sales, as well as internal procurement and operations has a major beneficial influence on the organization's regular and creative performance aspects. A company's use of business intelligence (BI) allows it to track sales patterns, keep track of customer needs and complaints, forecast behavior and market demand, reduce costs, enhance efficiency, create new products and services, and boost revenue. That's why public firms benefit from the strategic use of business information in their efforts to improve their financial performance. These firms can reduce costs while increasing revenue, and finally achieve the total financial performance of the company. According to various research, business intelligence may help firms prepare for the future, enhance performance, and develop a competitive edge by providing data integration and analytic skills that can help stakeholders at all levels of the company make informed decisions. In addition to providing quick and simpler access to information and improving business procedures, business intelligence can identify possibilities and dangers in the market while engaging with stakeholders such as clients, distributors, rivals, and workers at the same time (Ain, Vaia, and DeLone 2019).
3. [bookmark: _Toc99379955]Analysis
A company's decision-making process is considerably improved by employing data to answer questions about its history and present. Teams within a company can use it to monitor and prioritize goals and metrics. Stakeholders may now more easily access and examine their data thanks to modern business intelligence technologies, which leverage self-service solutions. Investing in business intelligence is essential if a company wants to improve its ability to make sense of its data. Utilizing a business intelligence (BI) tool following the intended use cases can free up time for workers to take action that advances the business (Park, El and Fiss 2017).
There are several ways to collect and analyze data for better business choices, but BI (Business Intelligence) is one of the most commonly used. Multiple ways are covered, allowing the organization's many departments, including marketing, finance, and sales to have access to critical information. Using Business Intelligence has several advantages for the company's various divisions. Business Intelligence helps the sales team to understand what's working and what isn't so they can enhance their sales effectiveness by providing them with conversion metrics and revenue analyses. For Human Resources, incorporating BI may help them gain insight into employee happiness, which they can then use to manage payroll and compensation. A corporation's financial data may be analyzed using business intelligence (BI) tools, which can assist the Finance department to discover possible issues that could harm a company's long-term viability. In addition, BI provides leaders with the tools they need to identify and eliminate any stumbling blocks to their company's expansion while also increasing productivity and profitability (The Role Of Business Intelligence | Uniserve IT Solutions, 2022).
4. [bookmark: _Toc99379956]Practical Application and Deployment
Previously, reporting on digital marketing was time-consuming, laborious, and ineffective. The marketing analytics team at HelloFresh was able to save 10-20 working hours per day by using an integrated business intelligence system that automated many of the company's manual reporting procedures. Digital marketing efforts may be tailored for certain regions because of this tool. HelloFresh developed three buyer profiles based on aggregate consumer behavior analysis. With real-time data, the marketing team can respond to customer behavior and optimize their efforts (Djerdjouri, 2019). Higher conversion rates and higher client retention were a result of this.
Cola's independent bottling partner is the Coca-Cola Bottling Company (CCBC). The use of real-time sales and operational data was constrained by manual reporting methods. Reporting for all delivery and sales activities at Coca-Cola is handled by the business intelligence team. The team's BI platform automates manual reporting procedures, conserving over 260 hours a year—equivalent to more than six 40-hour workweeks—throughout the year. Customer relationship management data may be accessed by field sales teams using mobile dashboards that give fast, relevant knowledge and a distinct edge in the market. A self-service BI installation encourages IT and corporate users to work together more effectively, using the combined skills of those involved (Real-World Applications of Business Intelligence (BI), 2022).
5. [bookmark: _Toc99379957]Skills for Professional Practice
(Business Intelligence Analyst Skills: Definition and Examples, 2022) If an advanced BI system is implemented, the firm must highlight the ability of its knowledgeable employees to come up with creative ideas and design successful action plans. Human resources with better mental agility and willingness to adapt to new decision-making methods should be employed by companies to gain a competitive advantage over their rivals. Managers, executives, and other business leaders rely on the analysis and interpretation of data provided by business intelligence analysts to make better business choices. Surveys and market research are examples of external data, but they can also be internal, such as sales and marketing data. This data may be used by business intelligence analysts to discover aspects such as business developments and corporation areas of development to give ideas on how to address problems or boost efficiency. These responsibilities need a wide range of abilities for business information analysts. To perform their duties, they must possess both technical and interpersonal abilities, as well as a thorough understanding of the data they evaluate. A professional must have some basic skills which are given below:
· Data Analysis
· Data Tools
· Domain Knowledge
· Programming
· Business Acumen
· Communication
· Problem Solving
· Critical thinking
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