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[bookmark: _Toc137228321]Introduction
This report includes the argument for outsourcing the housekeeping service in BEST WESTERN. The required pointers are discussed in this report assignment thoroughly. Outsourcing the Housekeeping services at Best Western might improve efficiency, save expenses, raise quality, extend the life of the service, ensure consistency, and make customers happy. Let's analyse these parts separately. The outcomes of outsourcing and insourcing have been discussed very carefully in this report with apt and suitable reasoning. 


[bookmark: _Toc137228322]1. Comparison of insourced housekeeping team Vs. Outsourcing Housekeeping:
Weighing the pros and cons of employing a full-time housekeeping crew vs working with a cleaning service is essential. Through outsourcing, a hotel may have access to a group of specialists who work exclusively in Housekeeping, allowing them to benefit from the specialists' in-depth knowledge and experience with best practices in the hospitality sector. On the other side, an internal team may not have the same options. It is crucial to assess the benefits of both employing a full-time housekeeping crew and working with a professional cleaning agency before making a final decision. According to Górska-Warsewicz and Kulykovets, (2020), The backbone of every contracted housekeeping service is a team of experienced cleaners. They have experience with a broad range of hotel rooms and common areas, are familiar with standard processes, and employ efficient cleaning techniques. However, if cleaning isn't part of an in-house team's regular duties, they may lack the necessary expertise. The hotel might benefit from the experience of the cleaning service if it contracts with an outside company.
[bookmark: _Toc137228323]2. Abilities of those employed:
The hotel may improve its housekeeping quality by bringing in a bigger team to do the job. The best cleaning services carefully choose their employees and often provides further training. This ensures that whoever is in charge of Housekeeping has everything they need to maintain a high standard of cleanliness across the building at all times. Best Western may choose from a bigger pool of capable individuals since it outsources its cleaning services. Companies providing cleaning services have strict recruiting processes in order to choose only the most competent employees. Workers in this industry get extensive training in customer service, communication skills, and the need of paying close attention to detail while cleaning. Best Western is able to be certain that its high standards for cleanliness will be met every time thanks to the housekeeping services it contracts out, by Nastasoiu and Vandenbosch, (2019).
[bookmark: _Toc137228324]3. Cost implications:
Hotels might potentially benefit from cost savings via the outsourcing of housekeeping services. Outsourcing Housekeeping services might help hotels save money on salaries, perks, and insurance. Hotels might be more flexible in responding to shifts in demand by outsourcing some operations that need staff costs. According to Adesunkanmi and Nurain, (2022), When demand is low, this adaptability comes in very handy. If the Best Western were to hire a cleaning firm instead of doing it in-house, they might save a lot of money. It's up to the hotel to foot the bill for everything from salary and benefits to health insurance and training if they want to recruit their own Housekeepers. The hotel may be able to save money on employing and overseeing its own cleaning staff by contracting with a third-party cleaning agency. When it comes to employment costs, housekeeping outsourcing is also rather flexible. During slow periods, the hotel might save money by decreasing the level of service it provides. With the use of outsourcing, Best Western may be able to better manage its resources and focus on its core business by Musavengane, (2019).
[bookmark: _Toc137228325]4. Results:
Hiring a professional cleaning service is a good idea if customers want a spotless home. It's probable that a company's in-house cleaning staff wouldn't have as good of equipment or supplies as those offered by these companies. The final result is an increase in cleanliness, which is sure to enhance guests' overall perceptions of the hotel. If Best Western is serious about doing its part for the environment, it could make sense to hire a cleaning service. Many businesses that hire cleaners do their best to use green practices. According to Goh and Baum, (2021), They advocate for waste reduction, recycling, and the use of environmentally friendly cleaning products. Working with an outsourced housekeeping team may help Best Western meet these sustainability goals. The cleaning service provider's procedures to lessen the hotel's impact on the environment will help the hotel's reputation as a green establishment.
[bookmark: _Toc137228326]5. Sustainability:
Some hotels may find that outsourcing their cleaning services helps them run more sustainably. Many businesses who outsource their cleaning do so with an eye towards reducing their environmental effect, using practices including the use of green cleaning products, waste management strategies, and promotion of more energy-efficient practices. Using third-party providers may help Best Western achieve its sustainability goals and reduce its negative effects on the environment.
[bookmark: _Toc137228327]6. Consistency:
Hotel rooms must be kept spotless at all times. According to Lusiana, et. al., (2021), A competent cleaning firm will have established procedures in place to guarantee uniformity in their service. Since they will be in charge of monitoring and ensuring the agreed-upon service level is always maintained, hotel management can rest easy. A hotel's reputation for cleanliness is something that must be guarded at all times. Outsourcing housekeeping ensures a higher level of consistency as a result of the set processes and quality control methods of the cleaning service provider. The hotel employs systematized cleaning practices to ensure that every area is spotless at all times. The cleaning service provider will monitor and enforce the agreed-upon service level, relieving hotel management of some obligations. Guests' satisfaction and the hotel's reputation depend on the hotel's ability to maintain a high standard of cleanliness at all times.
[bookmark: _Toc137228328]7. Guest experience:
A hotel's service level is directly proportional to the care it takes to ensure the safety and well-being of its guests. If an independent firm takes care of cleaning, there's a better chance that visitors will have a wonderful time. The outsourced team's specific training, competence, and ability to create consistent outcomes directly contribute to a clean, welcoming ambiance that increases visitor enjoyment and loyalty by Guillet, (2020). A hotel's service is only as good as its cleanliness and sanitary standards. If an independent firm takes care of cleaning, there's a better chance that visitors will have a wonderful time. The contracted workers' years of expertise and intensive training allow them to keep the premises spotless at all times. Hotel customers like a clean, fresh-smelling room upon arrival. The consequences of outstanding service include an increase in guest satisfaction, future bookings, and word-of-mouth advertising by Ikediashi, (2023).
[bookmark: _Toc137228329]On top of that, 
· To begin, hiring a housekeeping agency is a simple and fast way for the hotel to increase its cleaning crew. During peak periods, like the holidays and special events, the hotel may request that the outsourced company bring over more of its cleaning staff. This flexibility prevents the hotel from having to hire and train additional staff in order to maintain its customary high standard of cleanliness.
· It's possible that a hotel wouldn't have access to, or be able to make good use of, the same high-tech cleaning equipment that a commercial cleaning company would. Powerful Hoover cleaners, steam mops, and carpet extractors are all examples of this kind of machinery. According to Israel, Tscheulin and Zerres, (2019), By contracting with an outside company for housekeeping services, Best Western is able to take advantage of innovative cleaning technologies without having to invest in and maintain expensive in-house facilities.
· Thirdly, there may be less cause for concern over human turnover and management responsibilities if housekeeping is outsourced. According to Ferguson and Waugh, (2019), The hotel industry typically faces the time-consuming and costly challenge of training new housekeeping staff. The cleaning service may handle the administrative tasks associated with the housekeeping department, allowing the hotel to concentrate on its core competencies.
· Quality assurance measures are often used by commercial cleaning companies. Audits and inspections are conducted often to ensure the standard of cleanliness is always met. It may be more challenging to achieve this degree of quality assurance with internal monitoring and control than through a hired housekeeping service. It's a good idea to hire professional housekeepers from a service like Best Western if it wants the hotel to maintain its cleanliness by Choy, Cheng and Yu, (2021).
· Focus on the strengths and outsource the rest. Having housekeeping take care of guest rooms allows the hotel's management to focus on what they do best. By contracting cleaning services, hotels get more time to concentrate on guest pleasure, revenue development, and marketing. According to Brazil, et. al., (2023), This strategic focus has the potential to improve overall performance and boost competitiveness in the market.
· The ability to think on one's feet and adapt quickly to changing conditions is a must in the hospitality industry. When hotels outsource their housekeeping, they have access to the expertise of the cleaning service provider, who is on the cutting edge of industry trends and advances. With this, the hotel may more easily adapt and execute cutting-edge cleaning techniques and processes, helping it to remain competitive and meet the evolving demands of its consumers by Hamid, et. al., (2020).
[bookmark: _Toc137228330]Some strategies to have a more in-depth understanding:
According to the data collected, Best Western should seriously think about outsourcing its cleaning services. However, before making a final decision, the following recommendations should be considered:



· Before deciding whether or not to outsource Housekeeping, Best Western must do a thorough cost-benefit analysis. This analysis has to include in any potential long-term benefits and return on investment by Jaykumar, (2020).
· Do thorough homework before settling on a cleaning service; Best Western should use a company with a solid reputation, plenty of hospitality industry expertise, and a commitment to quality and sustainability. According to Yu, (2020), Determine whether the supplier can meet the hotel's specific needs and high standards, as well as its own reputation and customers.
· Third, have an SLA (service level agreement) and clear expectations established with the cleaning service. The cleaning service provider should have clear expectations defined and SLAs established with Best Western. According to Köseoglu, et. al., (2020), The SLAs should include the range of services to be provided, quality standards, response times, and other key performance measures to ensure the hotel's demands are consistently fulfilled.
· Fourth, regular communication and inspection are essential to ensure the cleaning service is up to the standards specified by Best Western. Methods like regular inspections, feedback sessions, and performance reviews may assist ensure that the partnership is functioning well and can address any difficulties as they develop by Latif, Pérez and Sahibzada, (2020).
· Fifth, make sure that Best Western periodically evaluates the outsourcing contract to see how satisfied they are with it. According to Yadegaridehkordi, et. al., (2020), It's crucial for the hotel to hear from guests, workers, and management on whether or not outsourcing is still serving their requirements.
· If Best Western follows the aforementioned recommendations, it will be able to maximize the benefits of outsourcing its housekeeping services, resulting in a cleaner, more profitable hotel for its visitors by Mokoena, (2019).


[bookmark: _Toc137228331]Conclusion
When comparing in-house and outsourced Housekeeping at a Best Western hotel, the advantages of the latter become apparent. Hotels may benefit from outsourcing housekeeping in a number of ways, including gaining access to a more qualified labour force, reducing operating costs, increasing sustainability efforts, ensuring uniformity, and providing a better overall guest experience. These benefits may enhance the hotel's overall profitability and competitiveness.
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