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1 [bookmark: _gjdgxs]Introduction
Within the vast field of service-based businesses, the hotel industry is crucial since it caters to the demands of customers looking for nighttime accommodation (Serra et al., 2018). Any Hotel's ability to attract and retain a team of qualified employees is crucial to its success. A facility might be protected against operational inefficiencies with skilful employee retention. Workplaces with long staff tenures frequently have a larger concentration of motivated workers, who therefore display better production levels. With a specific focus on the Six Senses Hotel in the United Kingdom, this research proposal aims to thoroughly examine the current external influences on the hotel sector and provide potential solutions. 
1.1. [bookmark: _30j0zll] Background of the Study
A hotel is a professionally run building or institution that provides short-term lodging to visitors in exchange for payment (Lahap et al., 2016). Depending on the hotel, customers may receive a wide range of specialised facilities and services. Hotel owners use a variety of tactics, including price, marketing, and the range of services they offer, to draw in a certain audience. More than 20 different nations are home to Six Senses Hotels, Resorts, and Spas, which operate under the brand's Six Senses, Evason, and Six Sense Spas. This premium hotel, which was founded in 1995, stands out in the field of upmarket hospitality by placing a high value on wellness and sustainability (Bacarejo and Ojeda, 2016). The company strives to be a leading proponent of moral responsibility in the hotel sector by emphasising wellness, belonging, environmentally friendly design, and real hospitality. The Six Senses brand wants to actively create meaningful experiences rather than just telling stories. In the current years, many external factors have affected the hotel industry in various ways, significantly impacting the ability to attract and retain skilled employees. Understanding and addressing these challenges are vital for the Six Senses Hotel General Manager to solve these issues. 
1.2. [bookmark: _1fob9te]Research Objectives
· To analyse the external factors impacting employee recruitment and retention in Six Senses Hotel.
· To explore the current recruiting strategies at Six Senses Hotels and their effectiveness for employee retention.
2 [bookmark: _3znysh7]Literature Review
2.4. [bookmark: _2et92p0]2.1. Employee Recruitment and Retention in the Hotel Industry
Employee retention refers to a company's ability to reduce employee turnover, which is leaving employees from their jobs either freely or involuntarily within a set period (Singh, 2019). One of the greatest areas in the UK economy is the hospitality sector, which includes a variety of businesses from hotels to pubs and restaurants. The hotel business is a desirable place to work, but keeping staff there has always been difficult because of the industry's high turnover rates. According to a recent YouGov study, the hospitality sector in the UK has a 70% yearly workforce retention rate (Blythe, 2021). Employee turnover is the term used to describe the leaving of workers from a hotel within a given time frame (Aruna and Anitha, 2015). It includes layoffs, leaving the workforce, and voluntary resignations. On the other hand, staff retention reveals a company's capacity to hold onto its workers (Hom et al., 2017). Employer turnover in the hospitality sector has traditionally been difficult to manage effectively due to a variety of variables outside of the control of business owners. The desire of employees to quit the hospitality sector is influenced by a number of reasons, some of the more common of which are listed below.
2.5. [bookmark: _tyjcwt]2.2. Employee Retention and Recruitment in Six Senses
Six Senses prioritises retaining employees by creating an atmosphere at work that fosters career fulfilment, personal growth, and a harmonious relationship between work and life. This entails providing alluring remuneration packages, thorough education, and career prospects, as well as cultivating a welcoming workplace culture prioritising its employees' wellbeing. Demonstrating a sustained commitment to team members' professional improvement, introducing recognition programmes and defining career promotion tracks may also increase retention rates. Keeping open lines of contact with Six Senses employees has many advantages and no disadvantages. An "open-door" approach encourages staff members to be honest about any problems or circumstances they run across, whether they involve clients, coworkers, or questions for management. This strategy substantially contributes to avoiding hazardous workplaces while facilitating prompt detection of any unfavourable changes in the workforce. As a result, prompt action may be taken to avoid burnout and deal with issues head-on.
2.6. [bookmark: _3dy6vkm]2.3. Expectancy Theory 
As an alternate perspective to Maslow and Herzberg's emphasis on needs, Victor Vroom, a Yale School of Management researcher, proposed the expectancy theory in 1964 (Vroom et al., 2015). In contrast to needs, Vroom's philosophy places more emphasis on results. According to the expectancy hypothesis, a person's decision to select one course of action over another is motivated by their expectations of the likely results (Miner, 2015). According to the concept, the degree to which an individual is motivated to act in a certain way depends on the degree to which they believe their actions will result in a given outcome and the degree to which they find that outcome desirable. When applying Six Senses, an organisation may use incentives and rewards to meet employee expectations and boost staff retention.
2.7. [bookmark: _1t3h5sf]2.4. Impact of External Factors on Recruitment and Retention
2.7.1. [bookmark: _4d34og8]PESTLE Analysis
Political Factors: The hotel sector is subject to a variety of government influences. Implementing corporate rules, starting real estate development initiatives, creating taxation plans, and protecting cultural and historical sites are a few examples (Ivanov et al., 2017). The Six Senses Hotel has been adversely affected by Brexit, which has substantially influenced employee retention and worker turnover rates (Lu et al., 2019). According to statistics, one in ten people working in the hospitality business during the previous year decided to leave the field for various reasons. The effects of Brexit are concurrently still being felt today. The Caterer said that about 92,000 employees from the European Union are thought to have left the hotel industry (Blythe, 2021).
Economic Factors: The hotel sector directly and significantly influences local economies' development. According to UK Hospitality, in 2023, this industry contributed 5% of the country's GDP, 6% of enterprises, and 9% of all jobs in the UK. Its importance is evident given that it employs 3.2 million people directly and another 2.8 million indirectly (UK Hospitality, 2022). However, economic challenges have significantly negatively influenced the hotel sector, notably the Six Senses Hotel, with the current COVID-19 epidemic emerging as a key contributing reason. According to recent data, one in ten hospitality sector workers decided to leave their jobs in the last year. Additionally, following the Russian-Ukraine war has exacerbated inflation worldwide, leading to a decline in staff retention due to minimum wages. Moreover, this data illustrates the annual income produced by hotels and other types of lodging in the UK from 2008 to 2020. More specifically, the hotel sector is projected to generate a total revenue of 10.9 billion British pounds in 2020 (Statista, 2021).
[image: ]
Figure 1: Statista, 2021
Social Factors: The Six Senses Hotel may look forward to a bright future due to advantageous societal variables. The number of people planning to travel abroad is growing, which denotes a rise in diversity (Davahli et al., 2020). It appears that more individuals are eager to travel and spend more money on worthwhile experiences. The hotel's recruiting and retention efforts may also be impacted by societal changes, such as a more diverse staff and changing expectations on work-life balance.
Technological Factors: Technology greatly impacts The Six Senses Hotel, mostly because of the rise of internet rental marketplaces like Airbnb. Through Airbnb, private individuals may directly rent out their rooms or entire houses to tourists. The site has a sizable global host community of over 4 million people and over 6 million live listings (Chen et al., 2022). Regarding employee retention, technology has an impact on both recruiting and retention through a variety of factors, including online employment portals that provide alluring benefits.
Legal actors: Legal considerations include the laws and rules that govern employment practices. Minimum wage adherence is a crucial legal concern in the case of the Six Senses Hotel in the UK. The UK government sets minimum wage rates that businesses must adhere to in order to ensure that workers are fairly compensated for their work, such as the National Living Wage (Walmsley et al., 2019). In order to encourage staff retention at the Six Senses Hotel, raising the minimum salary might be crucial.
Environmental Factors: Environmental considerations include ecological and sustainability issues. Six Senses must address environmental issues in their recruiting and retention efforts in light of the growing emphasis on environmental responsibility (He et al., 2021).
2.7.2. [bookmark: _2s8eyo1]SWOT Analysis
Strengths
· The Six Senses Hotel offer attractive packages which foster employee retention within the company. 
· The Six Senses Hotel have a friendly environment which boosts employee happiness and satisfaction resulting in strong employee retention.
Weaknesses
· There are seasonal changes in demand in the hotel sector, including Six Senses that lead to job losses or shortened workweeks during decreased occupancy. This inconsistency may impact employee retention since some people could look for more secure employment options.
Opportunities
· Six Senses Hotel may implement planned employee recognition programmes that foster a sense of gratitude and job satisfaction in order to increase staff retention. These initiatives can be carried out using a platform that is available to internal personnel and where awards are made public. Each time someone is recognised, points may also be given, which staff members may then use to get bonuses. This technique helps to promote staff retention in addition to increasing productivity.
Threats
· Due to economic volatility, the Six Senses Hotel faces a major danger to its capacity to retain employees. For instance, Covid-19 led to fast layoffs of employees, which decreased employee satisfaction because of employment insecurity.
2.8. [bookmark: _17dp8vu]Possible Solutions 
The manager of the Six Senses Hotel may learn about the aims and goals of the workforce by having excellent communication with them. If Six Senses Hotel managers have competent employees, work actively with them to encourage their progress and assist them in achieving their objectives. Given that the hotel is devoted to their progress, they are more likely to stay due to this investment in their development. Additionally, workers tend to perform better and be more productive when they feel respected, backed up, and secure in their work. Simple activities like asking about their wellbeing, noticing when they need a break, and challenging ingrained behaviours may help to create a friendly workplace.
Additionally, it is critical to recognise and appreciate their efforts. This may be done by just appreciating them or by occasionally giving them a modest incentive. Promoting respect for one another, banning workplace harassment, and fostering open communication are ways to create a happy office environment that reduces conflict and improves the work environment, which leads to higher employee retention. For Six Senses Hotel, such an atmosphere and environment protect employee wellbeing and result in increased performance and lower staff turnover.
2.9. [bookmark: _3rdcrjn]Industry Example
The Ritz-Carlton is a shining example of a hotel that has used employee retention techniques to great effect. The Ritz-Carlton has received praise for its exceptionally successful personnel training and development programme, known as "The Ritz-Carlton Leadership Centre." While the interactions with this programme are customised to match the unique requirements of each organisation, there is one important lesson that can be applied to all organisations: putting people first is crucial for developing a culture of excellent customer service. This entails giving employees empowerment and ensuring that they fully understand the important role they play in the broader organisational plan. When managers give their team the flexibility to make decisions on their own, it improves client experiences and makes them more fulfilling and memorable.
3. [bookmark: _26in1rg]Evaluation and Conclusion
3.4. [bookmark: _lnxbz9]3.1. Recommendations
Improve Employee Involvement: Employee retention is higher when engaged with the company. Six Senses has to put measures in place to create an overwhelming feeling of connection and dedication among employees. This might include chances for staff comments and input, frequent teamwork exercises, and transparent communication.
Introduce Employee Recognition Programs: Employee retention improves when employees are motivated through rewards and appreciation. Six Senses Hotel Must introduce employee recognition programs in which the hotel provides incentives such as cash and other amenities to employees, along with appreciation certificates. 
3.5. [bookmark: _35nkun2]3.2. Conclusion
In conclusion, the Six Senses Hotel faces several difficulties in retaining and hiring staff. The hotel must properly manage these concerns since the hospitality sector, which includes hotels, has a high turnover rate. The study project aimed to examine existing approaches and analyse external factors affecting staff recruitment and retention at the Six Senses Hotel. The PESTLE research revealed the influence of external variables, such as Brexit, economic difficulties, societal changes, technical improvements, regulatory issues, minimum wage compliance, and environmental concerns, on hiring and retaining employees. The SWOT analysis, on the other hand, examined the internal variables impacting employee retention. The Six Senses Hotel should enhance staff participation and implement employee appreciation programmes to solve these issues and increase employee retention. 
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