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The purpose of the paper is to apply the concept of Change management to the recent change at Netflix. Recently it is found that the organisation has focused on changing its position from online video streaming to the gaming industry. Due to this change, it is assumed to that the organisation have to be passed through the different phases of Change management as mentioned in the 8-step framework of Kotter. In the paper, the detailed discussion regarding the change and the application of the Framework as well as the drivers and factors of change, the Strategies for identifying and dealing with the resistance factor of change as well as understanding the completion of change along with its monitoring has been done.
[bookmark: _7usfp7ykg9vc][bookmark: _Toc129470365]Overview of the organisation
For streaming movies and television series online, Netflix Inc. (Netflix) offers several services. With an online subscription on TV, computers, and mobile devices, the company provides TV shows and movies such as original series, documentaries, and feature films. In the US, it provides a DVD delivery service. Netflix's yearly income in 2022 increased by 6.46% from 2021 to $31.616 billion (Macrotrends.net 2023). Change is an inevitable circumstance for any organisation in order to achieve effectiveness and flexibility with time (Cameron and Green 2015). In the case of this organisation, it is found that the changes are very frequent in this organisation which helps them to grow their competitiveness and increase their sales as well as revenue. Initially, the organisation started their business as a DVD and CD player, and they have conducted a massive change by entering the video streaming industry.
[image: ]
Figure: Evolvement of Netflix
(Source: Macrotrends.net 2023)
Recently the organisation has decided to enter the online video gaming industry also in order to increase its profit as well as competitiveness in the market. This change has been taken place in November 2021 and it is still continuing. This change has been kept the focus of the study. 
[bookmark: _ga86sc3ysmzz][bookmark: _Toc129470366]Discussion on the change that Netflix is undertaking
It is found in a formal statement to the investors, Netflix explained that they are in the "early phases of further expanding into games," (Vox.com 2021). According to Netflix, the games will be included in the main app of Netflix for free and it will initially be planned for mobile devices. However, the authority of the organisation has also stated that those games might later move to TVs. Therefore, it can be stated that Netflix currently is in the initial phase of its change, and they have introduced some games for mobile devices for the subscribers. Recently it is found that the video gaming industry has been worth 321 billion US dollars by 2026 and the growth of the industry also be Rapid (Weforum.org 2022). Therefore, it can be stated that this is one of the main reasons for Netflix to be entered in this industry so that in such a flourishing industry the organisation can get the benefit of earning profit along with their video streaming industry. 
[image: ]
Figure: Change management phase of Netflix
(Source: Vox.com 2021)
Although the company further says that A Stranger Things game is likely imaginable by the users. The business believes some of its games can be related to the Netflix-owned IP (Vox.com 2021). It has also licenced its already-existing games as well as the brands from other developers. However, while Netflix has referred to its entry into the gaming market as an initial venture, the company also explained that it has grown an expectation of sustaining in that market for a long time. "We think the moment is perfect to learn more about how our members value games," Netflix mentioned during its quarterly earnings announcement (Vox.com 2021). In addition to that Greg Peters, the CEO of the company has also mentioned "this is a critical aspect of our subscription business" (Vox.com 2021).
Therefore, it can be stated that this is not an Incremental change but it is a large change for the organisation and it will take a longer time to implement each phase of the change and entering in the new market. 
[bookmark: _3refh15mbf1t][bookmark: _Toc129470367]Application of Kotter’s 8-step framework
In the terms of managing the change, Kotter has mentioned the 8-step process. The step has been initiated with the development of the agency for the change among the stakeholders. after that team building, vision development, communication, empowering the activities by the team members, generation of short-term wins, refusing to give up and taking to the change activities has been come respectively (Laig and Abocejo 2021). 
In order to generate urgency among the stakeholders it is highly required to communicate with the stakeholders regarding the requirement of the change as well as the benefits that can be achieved from the change based on the contemporary market situation. Regarding this, it can be stated that communication also helps the change managers to convey their message to the stakeholders and understand the current situation properly (Kim and Scott 2019). Hence in this stage, the activities such as stakeholder meetings or press conferences have been arranged by the companies. In the case of Netflix, similar activity has been found. It is found that the organisation has conducted a meeting with their investors where they have discussed their plan to enter the video gaming industry. The organisation has explained their reason along with its vision for entering the industry. In this way, it can be stated that with the help of meeting with the investors who are the vital stakeholders of the organisation and helping the organisation by investing their money as the financial resource for the change Netflix has created the urgency for their change.
[image: ]
Figure: Kotter’s 8 step framework
(Source: Self-made)
However, in the next phase, team building has been mentioned in the theory. According to Guinan, Parise and Langowitz (2019), for successful change implementation, it is highly required to have the necessary talents and skills among the team members. Due to this, it can be stated that at the time of building the team and developing the guidance for the team in order to implement the change successfully the change managers of Netflix are required to select and understand the required talent for this large change they have planned. Till now Netflix has developed their own video games studio and there able to develop a change management plan where the team members have successfully worked on the implementation and strategic development for entering the video game industry (Bbc.com 2022). The vice president of games studios of Netflix is Aamir Rahimi.
The vice president also shares that they have the vision to build a world-class games studio (Bbc.com 2022). From this, it can be stated that the organisation also completed its third step to develop a vision for the change. According to Sittrop and Crosthwaite (2021), the development of vision has helped the team worker to visualise the outcome that can be expected after the change has been fulfilled. Due to this, it is necessary to develop a vision and communicate the vision with the other team members. In this phase, the change leaders at Netflix are required to communicate with the team members so that their confusion can be removed, and they can be highly encouraged and motivated to implement the change. In this regard, Saputra (2021) explained that the leadership and their communication styles have effectively encouraged and motivated the team members to remain focused and engaged in a particular vision. 
However, during the implementation of change, there have developed various barriers including resistance as well as different risks and negativity (Shamsuddin 2020). In the fifth state through the help of empowering the different thoughts and actions of the team members, the change leaders can effectively remove these obstacles from the path of implementing the change of Netflix. In the case of entering the video gaming industry, it has been found that the major challenge has been developed from the aspect of technology and finance (Fastcompany.com 2023). It can also be stated that the video gaming industry is different from the online video streaming industry. Due to these, the lack of experience can also take place during the time working in this change process. Due to the lack of experience in this field low confidence as well as resistance become the core obstacles for this change. Hence as per this theory, the change leaders should empower the employees so that such obstacles cannot become resistant to the change. 
As mentioned before this is not an incremental change but this is a large change that the company is willing to implement. The large changes cannot possibly be completed within a few durations of time. Hence it can be time-consuming and requires multiple actions. For this reason, step 6 of creating short-term wins has been mentioned in this theory. The short-term win can be defined as the short targets through the help of completing small implemental changes within the organisation one by one to complete the full change. In order to encourage the team members, the team leaders should develop search short-term target for the team and after fulfilling that target, they should celebrate and empower the team members in Netflix.
Through the help of celebration and empowerment, the leaders can encourage the members and they will refuse to give up and will speak to their decision to make the change. Therefore, it can be stated that from the initial phase through the help of these stages Netflix can easily come to their end-stage to complete the change and enter the market of the video game industry with success. 
[bookmark: _76twf11o6tjz][bookmark: _Toc129470368]Drivers and factors of change
There are various factors that influence organisations to develop change. For example, competition is one of the vital drivers that influence the mentioned change in Netflix. It is found that different companies including HBO Max, and Fortnite are considered vital competitors by Netflix (Fastcompany.com 2023). The competitive threat from these organisations has increased over time and mostly during the post-pandemic time when the trend of online streaming services has grown. Due to offering similar platforms like Netflix, there is an occurrence that has developed where the number of subscribers of Netflix started to reduce (Fastcompany.com 2023). So it is found that the organisation has decided to enter in video gaming industry so that it becomes a reason for the subscribers to continue subscribing to the platform Netflix because the subscribers only get the opportunity to play video games while enjoying the online video services (Fastcompany.com 2023). From this, it can be stated that the decision of entering the video game industry has been taken in order to develop a competitive advantage for Netflix.
Apart from that, from Kotter's theory, it is also understood that leadership, as well as the communication style, are the two factors that impact the success of the change. This is because, at the time of implementing the change, there is a need for a person who can communicate and encourage the employees so that they refuse to give up and engaged with the change plan and vision. In the case of Netflix, competition remains the primary drivers for change whereas leadership and communication remain the two other factors for conducting this change.
Identification and dealing with the resistance factors of change  
The current Netflix streaming service is the result of numerous changes. But not all changes have been well received by the company's employees and customers. Recognizing and addressing resistance factors during change implementation is vital to the success of the transformation.
One of the biggest obstacles to accepting change is fear (Alim, 2020). Employees may be concerned that they may lose their jobs, have less job security, or be demoted as a result of the changes. To cope with this, it is essential to communicate the changes being implemented, their benefits to the organisation, and the measures being taken to mitigate any negative effects.
Lack of trust is another cause of resistance. Employees may doubt management's competence to carry out the change or feel their input was ignored. To solve this problem, it is important to give workers a voice in organisational decisions and treat them with dignity and respect.
Lack of knowledge of the change can also be a source of resistance. Employees may not realise how much of an impact the change will have on their daily tasks. If the staff is given the proper training and tools, they will be able to understand the change and adapt more easily to it.
Finally, cultural incompatibility may cause resistance (Vázquez, 2021). Because separate departments may have different attitudes or working techniques, it can be challenging to implement a change that will have an effect on everyone. Recognizing and addressing these cultural differences and ensuring that the change is consistent with the organization's principles are both crucial.
Clarification of understanding the time of completion of the change management program 
Changes need to be planned for, implemented, and tracked in order for an organisation to achieve its objectives. It's called "change management" when used in this context. Netflix is one firm that has evolved over time to meet customer demands and industry standards. Important in this context is knowing when Netflix's change management programme was completed.
Netflix has evolved throughout the years to meet the ever-changing demands of the market. Before the advent of streaming technologies, the company's primary focus was on DVD rentals (Martins, 2020). In recent years, the company's efforts have been focused on developing its own original content and expanding internationally. All of these shifts need to be accounted for in the company's change management programme.

Timing for Netflix's change management approach is broken down into three distinct but interconnected stages: planning, implementation, and monitoring.
Planning Phase: In the planning phase, one establishes the necessity of change and develops a plan to bring about the desired results. This platform has existed at Netflix from the very beginning. To remain competitive, the company routinely evaluates market trends and trends in the industry at large. The company has been employing data analytics and customer feedback to pinpoint its areas of concentration.
Implementation phase: The implementation stage consists of actually carrying out the strategy. Since Netflix began focusing on internet streaming, this platform has always been present (Shi, 2021). The company has been updating and expanding its platform in order to attract a larger audience. The company has also placed heavy emphasis on developing its own original content in order to differentiate itself from the competition.
 (
Planning phase
Implimentation phase
Monitoring phase
)Monitoring phase: The monitoring phase entails keeping tabs on the change management program's development and making any necessary corrections. Netflix is still in this phase, during which it monitors its operations and makes any necessary adjustments. Data analytics are used by the company to keep tabs on consumer responses and the volume of traffic to its content.
Figure: Change management phases of Netflix
(Source: Researcher)


Furthermore, it is important to remember that Netflix's programme to manage change is still in its early stages. The company's constant adaptation to changing market conditions relies heavily on the change management programme. This company's continued growth and industry dominance attest to the efficacy of its change management strategy.
Monitoring the effectiveness of the change 
[bookmark: _ik61zet5khtl][bookmark: _Toc129470369]One of the most important parts of change management is keeping tabs on how well the new system is working to achieve its stated goals. Netflix is continuously in the process of monitoring the success of its change management programme through the use of data analytics and customer feedback.
Identifying the key performance indicators (KPIs) that will be used to gauge the success of the modification is the first step in tracking its efficacy (Madanapalli, 2019). Netflix's key performance indicators (KPIs) include new subscribers, viewers of original content, and revenue growth. With the use of these metrics, businesses may track the development of their change management strategy and make adjustments as needed.
The next stage after defining the KPIs is to gather and analyse data to monitor the development of the change. Netflix utilises its own platform, social media, and user surveys to compile data. Using data analytics software, the company looks for trends and patterns in this information to better understand the results of its change management initiative.
Customer responses are also quite useful in gauging the adjustment's efficacy. Netflix often polls its subscribers for opinion in order to gauge their satisfaction with the service. The company uses the data gathered in this way to better the services it provides and the content it provides. The company conducts user testing before releasing a new product or capability to the public in order to gauge interest and get feedback.
With the use of data analysis and customer feedback, Netflix adjusts its change management strategy as needed. If ratings for one of their original shows is consistently low, for instance, the company may decide to cancel that show in favour of developing content that does better with its target demographic (Davis, 2021). Similarly, if customers complain that a given function is difficult to use, the company may alter it to make things simpler.
Netflix, in conclusion, uses data analytics and user feedback to track the evolution of its change management programme and regularly evaluate the success of the change. Through consistent analysis of data and feedback from customers, businesses can ensure their change management initiatives are successful.
Conclusion
In conclusion it can be summarised that the change that has been implemented in Netflix is the large and long-term change that has been decided to be implemented in order to increase the competitive strength of the organisation. Through the application of Kotter's model, it becomes understood with the help of 8 steps the change can be implemented successfully and Netflix has also followed the steps mentioned in the theory. Through the help of the paper, it is also understood that because of following this process the success rate for the change has been increased for Netflix. The main driver for the change is the intensive competition and the loss of subscribers for Netflix. However, during the implementation of the change resistance can be developed and through the help of effective strategies please can be managed and with the help of effective monitoring the change can be done with more expectation of rapid success
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