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According to Kalogiannidis (2020), business communication is defined as the process of exchanging information among the employee's board within and outside the business entity. In the scenario, the management and employees communicate with each other with the aid of effective communication to reach the organisational objectives and goals listen to names to decrease errors and further enhance the overall organisational processes. On the other hand, communication and business are considered to be the most important criteria that help in conveying strong and clear messages about customer service branding and strategy. In the following report, a brief introduction of the selected organisation along with the application of stories of intercultural international communication critical evaluation of cultural sensitivity will be discussed. Father different communication barriers encountered by the diverse workforce in the UK, communication strategies and other relevant recommendations will be provided to foster a positive environment. For the following report Boots selected which is headquartered in Nottingham the United Kingdom (Boots, 2023).
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For the following case, a study booth is selected which is headquartered in Nottingham, The United Kingdom (CO.UK, 2021). The company was founded by john booth in the year 1849 (Boots, 2023). The company first opened its herbalist store that delivered alternatives in comparison to traditional medicines. Boots, UK Limited is a British pharmacy healthcare and beauty chain. the company provides an extensive fragrance for both men and women. The company employs a total of 52,000 employees and ranks 7 as a beauty company (Boots, 2023). boots 4500 registered pharmacists. Boots has 2200 stores and draw the attention of 85% of the total UK population (Boots, 2023). As obtained from the reports of 2023 boots which is a leading beauty and health retailer witnessed a 16% increase in their sales compared to the previous year (Statista, 2023). As of 2020, the company recorded a total of 10 billion U.S. dollars in their annual sales (Statista, 2020).
Hofstede’s cultural dimension theory can be studied to get insights into the cultural traits of the country. The UK have a Power Distance Index of 35 and therefore it can be inferred that the society believes in minimising inequality (hofstede-insights, 2023). Such a mentality will help the employees of Boots to accept people from other cultural backgrounds. The UK represents one of the most individualistic societies and has a score of 89 on the Individualism Index (hofstede-insights, 2023). Therefore, it can be analysed that the employees at Boots will be working towards the fulfilment of personal goals. These employees will not be thinking about the betterment of their Co-workers and will be totally focused on strengthening my culture. British society is represented by highly success-oriented people. They have a Score of 66 on the dimension of masculinity and hence it will demonstrate the competitive nature of the employees at Boots.  The employees at boot will therefore try to overtake their Co-workers in terms of success by any means this may give rise to potential conflicts within the workplace among people from different cultures.
The uncertainty avoidance index measures the amount of threat the employees of an organisation face from unknown and ambiguous situations. It also represents their ability and the tendency to avoid such situations without facing them. On the uncertainty avoidance index, the UK has a score of 35 and this infers that they are quite comfortable with ambiguous situations (hofstede-insights, 2023). Hence the employees at Boots will be able to work on their own without getting too many details. However, employees belonging to a different culture do have problems working in such situations with low details. With a score of 51 for the long-term orientation representing an intermediate score predominant nature of the British cannot be determined. In certain situations, the people working at Boots may want to try some new things and in others, they may adhere to the old traditions. Lastly, on the intelligence Factor the UK has a score of 69 and therefore people working at Boots may represent impulsive behaviours. This has the potential to generate conflicts in the workplace of Boots. 
The theory proposed by Samovar can be leveraged to get a definition of intercultural communication (Samovar et al., 2016). According to this theory, people belonging to different cultures at Boots will have different perceptions and symbol systems which are thought to alter the communication event. The worldview can be described as the culture’s orientation to supernatural, human and natural entities which has potential philosophical issues (Samovar et al., 2014). In low-context cultures like the UK, the main form of communication is verbalised and employees belonging to other cultures communicating with any other form will face challenges in transferring their views and opinions.
Jandt’s Theories can be used to define the concept of intercultural communication in Boots. According to the theory, the accumulation of several factors is communication style, behavioural norms, linguistic expressions, and a set of values and beliefs which are transferred from generation to generation is known as Culture (Jandt, 2016). Intercultural communication is the process of Communication between two communities. This theory states that Face to face Interaction between people belonging to different cultures is intercultural communication. In intercultural communication, ethnocentrism is a big issue, and this model highlights such a problem. It is the issue of people belonging to certain cultures considering their culture superior to others. 
Cultural sensitivity refers to the process of being aware that different cultures coexist between individuals. Penna et al. (2022) further propose the idea is to remain considerate towards other diverse cultures. It is also described as cultural awareness or cross-cultural sensitivity that ensures the knowledge acceptance and awareness of other different cultures and cultural entities. Understanding and identification of cultures and performing those diversions and similarities in turn guides an individual to interact or communicate more efficiently thus creating significant relationships among individuals. Within the work culture, cultural sensitivity is described by the appreciation of diverse cultures and interpersonal recognition among varied professionals (Ilie, 2019). On the other hand, developing a successful cultural organisation solely depends on the behaviours and policies of the organisation. 
As described by Rüschenpöhler (2020), cultural sensitivity helps in developing a safe and favourable work environment where the workers can strive to accomplish their tasks. It aids in removing or reducing biases within an organisation. Biasness is referred to as the disproportionate tendency to disapprove or approve of an individual based on their religion gender culture age orientation or ethnicity and others. Further cultural sensitivity also strengthens and diversifies the overall talent pool, inspires and fosters creativity and innovation aids in improving collaboration and boosts overall job satisfaction among individuals and audience engagement with the help of efficient collaboration. 
On the contrary lack of cultural sensitivity limits the ability of an employee to communicate effectively with other members or groups both externally and internally (Mullen and Klimaitis, 2021). This in turn offence or limits the customers, colleagues and partners while working in different countries cultures and regions. One of the major disadvantages of cultural diversity is the language barrier. Further, social tension can also occur due to differences in linguistics and cultures. Civic disengagement also results in diverse communities rather than homogeneous communities. Workplace issues may also arrive occasionally when the employees feel discriminated against in their diverse work cultures. Insensitivity can result in hypocritical feelings towards a company. Recently workplaces in the UK have become more diverse hence embracing cultural diversity within the workplace positively affects the bottom line of the company. 
In this scenario, Boots fosters an equitable, inclusive and diverse workplace that aims to attract retain and develop the best talents by providing equal opportunities and building partnerships which in turn empowers the younger generation (Boots, 2023). On the other hand, the company completely concentrates developing the personal health of its team members. The brand has immense reputation since its beginning as it promotes diversity and inclusion irrespective of gender. Facilitating cultural diversity is an essential part of the business strategy that helps to develop stronger team bonding. Further, team members and leaders are empowered and enough confident to excel within the inclusive workplace and does provide an enhancing experience to the customers. Moreover, the health and safety policies of the company focus are to protecting the customer’s visitors and colleagues through continuous improvement by emphasising their core values of trust and care.
A communication barrier is described as the obstacles that an individual faces while tending to interact effectively with other individuals (DeVito, 2019). It includes anything that disrupts or prevents communicators to deliver the appropriate message to the appropriate pass person at the right time. Moreover, it also disrupts or prevents a receiver to receive the messages at the right time. The barriers result in avoiding or misrepresenting other individuals during the communication procedure. Distorted or disturbed communication results in failure or misunderstanding within the workplace. The barriers to effective communication include psychological linguistic cultural physical and emotional. Communication barriers are a form of distortion that prevents effective communication. 
As stated by Peltokorpi and Pudelko (2021), the language barrier is the most common communication barrier that occurs when two individuals cannot understand each other, and they speak different languages resulting in communication breakdown. The linguistic barrier is the most common form of communication barrier but individuals from different countries or with different backgrounds significantly differ from the other individual. Using unknown phrases or words, a muffled or inaudible voice results in misunderstanding and confusion. Distorted speech further makes the situation complicated and challenging to elaborate complex concepts. In this scenario, due to differences in language, the employees of Boots encounter several barriers within the work environment to communicate freely without any hesitation or disregard towards others. 
Interaction and communication differ significantly between different cultures. Cultural background aids in dictating the style of speech, tone and accent along with body movements, regular interaction and gestures. The cultural barrier in communication mostly occurs when individuals of different cultural backgrounds tend to interact with each other (Sadiki, 2020). It does result in misunderstanding due to cultural differences between the receiver and the sender. Further, it often results in conflict and stress within the work environment. Due to the varied cultural differences in the work culture of Boots, the employees face serious issues in communicating efficiently by controlling their emotions and body language.  
The roots of communication barriers are not always embedded in physical interaction but also in geographical barriers. The geographical barrier is the most common form of a physical barrier as it prevents or disrupts personal communication (Morrison-Smith and Ruiz, 2020). Other than the indirect form of communication the direct forms of communication with the aid of physical interaction deliver more control over words and thoughts. Obstacles of slow Internet and poor reception are mostly witnessed by long-distance communications. 
Attitude is a prime example of a communication barrier as the perspective of an individual solely depends on their motivations opinions prejudices and conflicts (Indeed, 2022). Moreover, it also depends on interpersonal relationships. Open attitude videos tend to occur when people act and think depending on false assumptions resulting in the increased potential for miscommunication. Further, it also results in close-minded individuals who are unable to communicate freely does increase fear and arguments, offensive expressions, a sense of distrust or disrespect towards others and being unable to solve issues logically are some of the drawbacks of attitudinal barriers in communication. As obtained from the reports of 2020, according to the staff emails from senior managers in Boots expected physical attendance of the staff in Nottingham amid the Covid-19 outbreak (Davies, 2020). In this scenario, the managing director, Seb James denied the accusations of compelling the staff to be in the Nottingham office. This portrayed the disregard, disrespect and condescending attitudes of employers towards their staff. 
As proposed by Nothhaft et al. (2020), communication strategy is described as the plans followed by the business to reach its communication goals and objectives. Attempts in communicating in formations regarding events, situations, audience, or other issues. Further, it acts as a blueprint to communicate with stakeholders, colleagues or the public. Communication strategy comprises several elements such as selecting the target market, formulating a plan and also setting goals for the same (Botan, 2021). This in turn empowers a business organisation to deliver or develop a planning scheme to share information efficiently. It also helps a business to develop smarter decisions. Communication strategy is most important as it formulates a plan by which the company can approach its audiences. On the contrary, when a business organisation lacks an effective or efficient communication strategy it fails to communicate with its targeted audiences to reach the desired objectives. 
Some of the effective communication strategies include speaking transparently, being respectful, and consistent, meeting face to face, using visual practising effective and active learning creating a welcoming environment (Indeed, 2023). Further establishing a useful tone, limiting distractions, offering and requesting, using e-mail etiquette, and paying attention to body language are the communication strategies. All these communication strategies in turn will benefit both the company and the employees thus creating or fostering a positive brand image and ensuring enhanced customer loyalty and relationships. 
It is highly recommended that the organisation motivates and inspire the employees as well as the mentors to guide them towards success (Shkoler and Kimura, 2020). Moreover, it is also advised for the company to maintain transparency in their business operations. This, in turn, will foster a sense of trust respect empathy and unity among co-workers helping them to thrive. It is also suggested that Boots encourage innovation and creativity within the workplace by providing detailed insights into the significance and benefits of the same (Bannay et al., 2020). It is also recommended for Boots to develop an open corporate culture where individuals actively share thoughts and knowledge to gain better insights on an issue or task thus fostering a vital and strong business. 
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Thus, it can be concluded that business communication comprises the constant flow of information and feedback is an integral part. In the recent scenario as organisations are huge and involve numerous individuals hence business communication, please the most important role in this process. The theories described the significance and interrelationship of intercultural and international communication within Boots. Further, the above essay described cultural sensitivity as the capability of an individual to foster emotion towards appreciating and understanding cultural differences thus promoting a sense of unity and affection within the work environment. Communication barriers disrupt effective communication thus facilitating a sense of distrust and miscommunication degrading the overall organisational performance. Lastly, the communication strategies and the recommendations provided insights into how to develop a positive environment where every individual can succeed.  
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Figure 1: UK Hofstede Analysis
(Source: hofstede-insights, 2023)
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