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Executive summary
John Smedley Ltd. is a UK retail and manufacture company which deals with knitwear and is established in the year 1784, which makes it the oldest manufacturing company in the world. They provide high-quality garments which are made in Britain and are distributed all over the world. The company is a family-run company; however, their main objective is to make a good return and secure the 400 jobs for the rest of their lives while providing high-quality raw materials and products. The key finding was that the limited budget of the John Smedley Ltd. is emerging as an inhibiting factor for the recruitment of professional customer service providers and market researchers.The high rate of corporate taxation was turned out to be detrimental for UK SMEs such as John Smedley Ltd. The rationale was that a high corporate tax rate reduced the share of the profit margin of the owner of the SME.Therefore, they can include VRIO and VMOST along with SWOT and PESTEL as well as alternative media for market-oriented productsto gain better market position in the market. While analysing PESTEL, it can be said that SMEs have a strong market position in the country, and due to its technological capabilities, the Government provides better growth opportunities. It shows that the external environment is positive for the company, and using it; the company has the ability to grow more. While analysing the internal environment, it can be said that although John Smedley Ltd.maintains its reputation in the market and produce high-quality products, its huge operating cost and high competition in the market make the company not as profitable which further can be termed as a weakness. In order to remove the shortcomings and to gain better opportunities in the market, it is essential to utilise the resources in a better way. For that reason, they have used VRIO, which shows that their resources are strong, and it can bring them sustainable competitive advantages. In order to maintain its sustainable competitive advantages, the company required to invest in digital technology for which they have hired Ometria. The company is recommended to develop training programs. Provide resources and improve communication to improve the present condtion finally. Since the company has chosen alternative media for market-oriented productsas its predominant strategy, therefore, apart from re-evaluating their resource, improving training program, as well as communication among the small workforce, has become essential to enhance the quality of their work and understand the needs of national and international customers. 
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[bookmark: _Toc57191157]1. Introduction
The UK Small and Medium-sized enterprises account for 99% of the business, and in the UK, there are around 5.9 million SMEs in the year 2019(Gov.uk, 2020). This shows that the market for SMEs is increasing day by day. In order to manage the SMEs, it is essential to enhance the strategic management of the companies which include planning and monitoring along with analysis as well as the assessment of the necessities which an organisation utilise to fulfil the goals as well as objectives of the companies. When it comes to SMEs, it does not reflect the strategic analysis, rather than the companies concentrate on the leadership of the company so that they can take the customer-driven approach. In the report, the strategic direction of John Smedley Ltd. has been described while analysing the internal and external market atmosphere of the company. Moreover, stakeholder analysis has been done, and the way it can implement sustainable management strategy is also described. 
[bookmark: _Toc57191158]Company overview
John Smedley Ltd. is a UK retail and manufacture company which deals with knitwear and is established in the year 1784, which makes it the oldest manufacturing company in the world. They provide high-quality garments which are made in Britain and are distributed all over the world. The company is a family-run company; however, their main objective is to make a good return and secure the 400 jobs for the rest of their lives while providing high-quality raw materials and products. As a medium-sized company, in the UK, they wanted to produce the highest quality garments and continue to improve in their craft. Ian Maclean now runs the company, and they belong to the high-street fashion industry. The company has able to increase its sales by 14% and made £18 million. The company make 70% of their sales through the international market, which includes Japan, France, Italy, and the USA(Moules, 2020). They follow Kaizen o good change theory which concentrates on creating incremental changes to enhance long-term efficiency within the business. 
[bookmark: _Toc57191159]2. Critical analysis of the strategic direction
The strategic direction of John Smedley Ltd. is critically analysed in this section. The vision of the CEO of the firm is to implement, maintain and develop key business strategies such that it leads to better engagement with the stakeholders and provides an opportunity to enhance the brand image and brand value. The vision can be easily aligned with the organisational actions and plans that are currently in place. 
[bookmark: _Toc57191160]2.1 Human Resource management
The Human Resource manager of the firm is responsible for checking the operations of the human resources of the organisation. The most suitable form of the strategies of management of human resources is the incorporation of the employee-oriented Human Resource practices. The strategy is suitable for gaining legitimacy in the consumer market (Khan et al. 2019). The strategy also lays out the option of the preservation and the establishment of new opportunities for jobs in the market. 
The brand value is expected to be maximised by the strategies of selection and recruitment of the eligible and the potential candidates who are best fit for a particular designation. For example, the current Human Resource management strategy lays out the foundation for the recruitment of workers who are eligible to conduct detailed market research through the means of digital channels. The brand image of a business corporation tends to improve via means of providing better customer service to the customers. However, the limited budget of the SME is emerging as an inhibiting factor for the recruitment of professional customer service providers and market researchers. 
[bookmark: _Toc57191161]2.2 Market-oriented business strategy and marketing
The strategy of market orientation can be defined as the efforts that are put in by the marketers of a firm to respond to and gain insight of the competitors and the customers present in the market (Bhattarai et al. 2019). The market-oriented business objective is expected to satisfy the vision corresponding to the enhancement of the brand value and brand image. Firstly, the current market-oriented business strategy lays out the option for identifying and targeting the potential customers present in the market. Furthermore, this strategy also favoured the marketer of John Smedley Ltd. to segregate the targeted participants on the basis of their demographic, behavioural, psychographic and geographical characteristics. Therefore, there is a scope of improving the brand value by gaining insight into the perceptions of the customers regarding the brand. Furthermore, the strategy of market orientation is perfectly fit for engaging with the audience and acquiring knowledge about customer preferences and market trends. Marketers can decide whether there is a need for the development of the product or not. 
The best strategy for the marketing of products and services is through the means of digital channels. The adoption of the digital marketing strategy is an optimal strategy because the relative cost associated with the use of new means of technology is following a declining trend (Stankovskaet al. 2016). However, initially, the marketing agents of John Smedley Ltd. had limited technical knowledge to adopt the digital tools of marketing. The strategy of conducting offline marketing was considered to be a sub-optimal strategy which tends to hamper the brand image of the corporation. Therefore, there considerations round the table for marketing the brand via digital channels. The strategy will help in improving the engagement level with the customers and thereby improving the brand image in the long run. 
[bookmark: _Toc57191162]3. Critical analysis of internal and external environment
[bookmark: _Toc57191163]3.1 PESTEL analysis
Political
The political corporate culture of the UK is such that the firms are compelled to adhere to the local accounting standards for preparing financial information (Salhiet al. 2020). The rate of the corporate tax was in the UK was set at 19% in 2019. The high rate of corporate taxation was turned out to be detrimental for UK SMEs such as John Smedley Ltd. The rationale was that a high corporate tax rate reduced the share of the profit margin of the owner of the SME. Alongside, the export of the services and the commodities rose by a margin of 1.1% in Q2 of 2019. This was a positive indicator of the growth of the SMEs such as John Smedley Ltd. to expand the consumer market. 
Economical
[image: ]
Figure 1: GDP per capita (in US $)
It can be depicted that the GDP per capita in the UK dipped to 41030.23 US $ in 2019 and 40391.84 US $ in Q2 of 2020. The per capita GDP denotes the mean income that is earned by each household residing in a particular region in a certain year. The lower per capita income was a factor which induced the customers to minimise their consumption expenditure. The consumer market of John Smedley Ltd. declined because a large fraction of the customers were reluctant to spend money on the consumption of luxury fashion items from the retail stores. 
Social
Themean wages received by an average full-time worker working in the UK enterprise was 30.35 thousand pounds in 2019. There was an improvement in the mean annual wage rate which stood at 29.56 thousand pounds in FY 2018. [Refer to appendix] Therefore, there was no crisis of labours in the UK as the job-seekers were interested to work in the firm in return of high wages. The population of the UK reached 67,886,011 in Q2 of 2020. This indicated that there was an opportunity for getting a huge consumer market for selling fashion apparel items in the UK. 
Technological
The UK Technology Committee highlighted that there was a need for improvement in the technology sector so as to ensure the provision of optimum social and economic benefits (Cohen et al. 2018). In accordance with this, the Government of the UK was successful to attract 5.5 billion pounds worth investment in the last quarter of 2019. The amount was anticipated to be invested in the development of the technological infrastructure in the UK. The technological investment would drive the morale of the business entrepreneur of John Smedley Ltd. to adopt the latest technologies for manufacturing the items. 
Environmental
The rate of emission of carbon was 351.5 million tonnes in 2019. Therefore, the Government of the UK passed the "Environmental Protection Act, (1990)" for controlling the emission rate of toxic effluents into the atmosphere. The high toxic environment of the UK forced the Government to issue tradable pollution permits and set permissible limits for pollution. The issue of the tradable permits and the penalties for exceeding the permissible pollution limits choked the business prospects of John Smedley Ltd.
Legal
The Government of the UK passed the "European Convention on Human Rights" so as to check the rate of migration-related activities in the labour market. Additionally, the Government of the UK also launched the "Employment and Labour Law (2019)", for safeguarding the employees' rights who were engrossed in working in the UK. The legislations protected interests of the workers of John Smedley Ltd. and hence provided an opportunity to work in a safe and secured work environment. 

Figure 2: Implications of the external factors on the business
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	Strengths 
· Reputed business
· Quality product
· Cutting-edge technology
· Talented workforce
	Weakness 
· Huge production cost
· Not having own retail distribution centre
· Limited brand portfolio
· Not having exposure to digital platforms

	Opportunity 
· Business expansion 
· Expanding business to digital platforms
· Product diversification

	Threats 
· High competition 
· No bargaining power
· Not having the greater market share



Table 1: SWOT analysis
Strengths
The UK fashion industry emerged as a key international force that contributes to an average of 28.1 billion each year (Cuadros, 2018). The huge brand reputation of the firms under the UK fashion goods industry helped the manager of John Smedley Ltd. to attract talented artisans in their business. Talented workjforce is considered as the prime strength of te respective company. This also facilitates in enhacing the productivity of the organisataion. The manufacturers of the firm are extremely talented with a huge experience of working in multinational corporations. The sale of high-quality clothing yielded 4.1 million pounds worth of cash in FY 2019.  
Weaknesses
The manager of John Smedley Ltd. acknowledged the fact that they were incurring initial losses due to a lack of ability for covering up the fixed costs related to the production. There was an additional problem that was inhibiting the business to prosper. On the other hand, improper retail distribution is considered as the prime werakness of the company. Along with that, limited brand portfolio is also considered as the weakness of this particular company. The worth of the total liabilities of the firm was 1.8 million pounds in FY 2019. The high debt obligations were limiting the possibilities of translating the assets into the net profitable income. 
Opportunities
The apparel brands of the UK made advancement in the context of incorporating the latest 3.0 technology for meeting the high expectations of the customers (Idrees et al. 2020). There is a huge opportunity for adopting the latest digital technology in the manufacturing process of clothes produced at John Smedley Ltd. Expansion of the digital world can also be considered as the significant opportunities for the company. For example, the incorporation of technology led to the creation of assets worth 3.9 million pounds in FY 2019. Moreover, the use of digital techniques of printing by the artisans in the UK fashion goods industry reduced the utilisation of water in the entire manufacture of clothing items. (Moorhouse and Moorhouse, 2019). 
Threats 
The presence of large fashion retailers such as the Levi's, Nike, Clarks and Adidas in the UK posed threat to the business operations of the SMEs such as the John Smedley Ltd. The market leaders captured a greater share of the market in the UK due to their abilities to enjoy the benefits of "economies of scale". Limited market share is also major threat for the company. However, the managers of SMEs such as John Smedley Ltd. are not in a position to bargain with the suppliers for supplying raw materials at cheap rates. 
[bookmark: _Toc57191165]4. Stakeholder analysis
[bookmark: _Toc57191166]4.1 The expectations and relative power of stakeholders
The key stakeholders of along with their interests are briefly discussed. Firstly, the customers of John Smedley Ltd. are key stakeholders. The relative power enjoyed by the customers is that they determine the best suitable product to be purchased by conducting thorough market research. The customers are the end-users of the product and they shape up the profit of the businesses. The customers always expect purchasing high-quality products at cheap rates. Additionally, there is a tendency among customers to purchase products where they are getting huge cash discounts. The fashion industry in the UK is attributed as a dynamic industry because the trends of the supply of clothing items are changing at a rapid pace. 
The other key stakeholders of the firm are the investors. The relative power of the investors is that they are the prime sources of financial support to the firm. They enjoy the authority to have critical insight into the business operations and the fulfilment of the corporate sustainability scheme in the organisation. There is a need for extending better communication towards the stakeholders related to the integration of the strategies of corporate sustainability in the organisation (Bellucci and Manetti, 2018). The investors of John Smedley Ltd. expected that there are minimum risks of investment within the organisation. Moreover, the returns of investment will be higher when the CSR strategies are fulfilled which in turn affects the brand reputation of the firm. 
The creditors of funds are yet another prime stakeholder of any business. The relative power of the creditors is that they are responsible for the channelising additional funds to the organisation when there is urgency. The creditors always expect that there are negligible distortions in the generation of cash by the organisation. The rationale is that the repayments of the credit are subject to fewer delays when there are there is an effective stream of the generation of cash. 
The owner of John Smedley Ltd. is a key stakeholder. The relative power of Ian Maclean, who is currently the CEO of the business organisation, is to undertake key business decisions such as capital investment, labour requirements and the decision related to the expansion of the business. The stakeholders are also concerned about the tax structure of the economy which tends to have a direct impact upon the share of the profitability of the firm (McNicholas and Cotton, 2019). As a result, the CEO of the firm expects that there is a further revision in the corporate tax structure. A reduction in the corporate tax rate will imply a higher share of profit to be incurred in the near future. 

Figure 3: Key stakeholders and their expectations
(Source: McNicholas and Cotton, 2019)
[bookmark: _Toc57191167]4.2 Addressing the interests of the stakeholders via proposed strategy
The key area of interest of the customers is to identify the product as per their demand schedule. The implementation of the digital marketing channel is an effective business strategy because it will guide the marketers of John Smedley Ltd. to reach out to a wider section of potential customers. However, the markets can easily communicate with the customers via digital platforms and gain insight into the trends of demand for the clothing items. 
The key area of interest of the CEO of the John Smedley Ltd. is to maximise the profit share subject to an exercise of minimisation of the cost. The interest can be effectively addressed by the strategy of optimum resource allocation and controlling sub-optimal utilisation of resources. 
The key area of interest of the creditors pertains to the maximisation of the sales of the products in the market. The stakeholders expect that they are well aware of the CSR strategies that are being followed in the organisation. There are effective provision of the legislation in the UK that are significant for ensuring weather organisation staff members are adhering to the CSR strategies or not (Sughraet al. 2019). The interest can be addressed by selling products at a competitive price rate. 
The key area of interest of the investors is to analyse the current business prospects of the business and share their views regarding the effective controlling mechanism. The stakeholders are always interested to share their opinions in favour of capitalising the available business opportunities. The decisions that are taken by the decision-maker of an organisation are influenced by the perceptions shred by the stakeholders (Allam et al. 2017). 
[bookmark: _Toc57191168]VRIO
VRIO analysis can be effective in terms of analysing the company resources, which is essential in maintaining competitive advantages that are required to manage and satisfy the stakeholders. 
Valuable 
John Smedley Ltd.is a company that is famous for its knitwear, and it is the oldest company in the world. Therefore, company resources are also valuable, be it its employees or financial resources or technology as they have been preserved for a long time, which makes them useful. It is not just about the price, but also experience that helped them to stay within the business for such a long time without losing their touch. 
Rare
The company is the world's oldest manufacturing factory and therefore, the resources they use are also unique and laden with experiences that have come from using cutting edge technologies and expert craftmanship (JohnSmedley, 2020). The brand is synonymous with luxury and long-lasting quality which comes from resources, and therefore, it is rare. 
Imitabaility
The resources are not possible to imitate since they are unique and experienced, and the craftmanship is only accessible to the employees, which makes it unimitable. 
Organisation
Their resources are organised since they understand the way they can improve their quality and enhance their craftsmanship (Allam et al. 2017). Therefore, it can be said that they can fulfil the long term sustainability in the business and can manage it effectively while satisfying the stakeholders. 
	Valuable 

	Rare

	Imitabaility

	Organisation

	Long-term sustainability

	Yes
	Yes
	Yes
	Yes
	


Table 2: VRIO
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Vision
The vision of the company is to maintain its high-quality knitwear while providing the best support to the employees so that they can always be part of the company and to keep sustainability while remaining uncompromising towards sustainability. Therefore, in terms of fulfilling them, the company has offered its employees and stakeholders long terms of organisational life. 
Mision
The mission of the company is to maintain the craftmanship while investing in cutting edge technologies to gain better profitability. The planning and resource management is also a part of the business that further help the company in achieving a better prospect in the market.  
Objectives
The objective is to fulfil the goals of managing the business while maintaining key performance and quality of the company. Also, the purpose includes enhancing the market share and providing better opportunities to the employees so that they can gain flexibility. The objective also includes staying as one of the most satisfying and high-end brands in the market.
Strategy
The strategy is to invest in the technologies and enhance digital visibility in the market. Therefore, they are investing in digital technology so that they can reach the new-age consumers and entice them with high-quality knitwears. 
Tactics
They are implemented new digital technology to enhance marketing and to fulfil the goals they have engaged Ometria, a London based company to gain consumer data (Moules, 2020).
[bookmark: _Toc57191170]5. Strategic growth choices for SMEs and sustainable strategy for long-term future
[bookmark: _Toc57191171]Strategic growth choices for SMEs and the new strategy for the company
While surviving in the competitive market of SMEs in the UK, it is essential to establish a strong business strategy that further can give the company John Smedley Ltd. a better scope to fulfil their objectives in the market. There are different type of design that the companies apply to stay within the competitive market and gain market share. Some of the strategies are mentioned below. 
Market penetration
Market penetration can be described as one of the best strategies to gain market share with the help of an existing product or promoting a brand new product successfully. Applying techniques such as advertising through online and offline mediums and lowering the price to stay ahead of the competitors is one of the best strategies to remain competitive in the market. While enhancing the quality of the products and maintaining the price limit while providing occasional discounts can be a way to increase the range of new consumers or establishing a consumer pull process (Mawsonand Brown, 2017). This further can lead to open innovation where the organisations show through the promotions that they have found the latest technologies and improved the range of the products, which additionally can fulfil the requirements of the consumers.   
Market development
Market development strategy involves promoting the existing products and services to the new consumers in a new geographical area. It is required to build a strong marketplace within the current market; however, staying in the existing market for a long time without expanding can be challenging for SMEs in terms of sales and revenue. Therefore, it becomes essential to expand the market in the new area or country to enhance the growth perspectives, which further can be a good way to attract new consumers and increase sales and revenue. 
Alternative channels
Applying alternative channels to build a market-oriented approach can be the best way to grow the business and reach the maximum targeted consumers and increase growth perspectives. Fulfilling consumers needs to satisfy the demands can result in higher profits for the business (Hassanabadi, 2019). Moreover, when consumers may see that their preferred brands are in more than one online platform to do marketing, it can further help the consumers to connect with the brand as they are able to communicate with the brands on different online media. 
Product development and expansion
Product development and expansion is another positive side of the SMEs strategy that further can help in gaining market growth. For example, adding a new feature to the product line can be a better way to establish the same product with n adding advantage. This strategy further can help the company to enable rapid firm growth as loyal consumers are going to like the added sparks which also can help the companies to achieve a better growth perspective (Brown and Lee, 2019). 
Partnership, acquisition and mergers
Partnership, acquisition and merger is another strategy that is widely used by several SMEs in the UK to enhance their strategic visions and to increase market share. Through the help of partnership and acquisitions, the company can successfully build complementary technological resources, especially while building knowledge sourcing relationships (Mawson and Brown, 2017).  
Market segmentation
Market segmentation is another strategy that SMEs apply to divide the targeted market based on geographic, demographic, behavioural and psychological segmentation. Based on the company needs, the SMEs can develop their campaigns based on different variables that further can provide an opportunity to gain success. It additionally helps the companies to understand consumer behaviour towards a particular product and bring changes on that based on the demands which further provide them with better growth opportunities. 

Figure 4: Strategic growth choices
(Source: Mawson and Brown, 2017)
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While analysing the above-mentioned growth strategies, it can be said that John Smedley Ltd can apply alternative channels for market-oriented products to enhance their visibility and improve consumer perspectives regarding the company. It has been seen that the company lacks in marketing, especially in web marketing which is the reason, the growth of the company never increased despite being the oldest retail company in the world. Market orientation through social media networks can help in developing the performance of the company (Hassanabadi, 2019). Since web sales are one of the key concerns of the company while marketing through different channels and establishing communication with the prospected consumers can be a better way of creating a renewed consumer base. Moreover, through alternative media, for instance, email marketing, social media marketing and business website the company can create a psychological relationship with the prospected consumers and build a strang bond where they can understand the needs and requirements of the consumers can build their products according to that. 
[bookmark: _Toc57191173]Sustainability of the strategy for long-term
In the age of competition, companies like to stay ahead in the game to gain a better understanding of the market prospect and the latest requirement of the market is to remain sustainable. In the past, it has been seen that John Smedley Ltd. only followed high-quality materials in their products and managed to stay in the competition. However, they lack in gaining recognition in the market despite being the oldest company, and one of the main reason is their strategy. That is why it is essential to implement a new system that further can give the company a better opportunity to grow and enhance its market share. Therefore, an alternative channel for market-oriented products has been selected to be one of the new strategies based on which the company can improve its share and satisfy the consumers.
Moreover, the process is sustainable while applying the approach the company can enhance its marketing and distribution while bringing transparency in the business activities (Ghadgeet al. 2020). Moreover, the consumers get to know about the approach taken by the company to fulfil their demands, and it further can enhance their trust level and increase their satisfaction which is essential to bring economic sustainability. Also, the company can show its knitwear making process and give a glimpse of the sustainability activities done by the employees and suppliers can further help the consumers to know that their oath of maintaining CSR practices (Del Giudiceet al. 2017). It can also help the consumers and prospected consumers and investors to see that the top management of the company is engaged in the designing practices and this provides unique opportunities to integrate sustainability goals into the core of the firm which highlights the CSR practices of the company. Since communication is the key component in the strategy, it can further show that the company applies stakeholder theory to understand their needs and requirements and implement them to their business practices to gain a better perspective. 

Figure 5: Sustainability of the strategy
(Source: Del Giudiceet al. 2017)
[bookmark: _Toc57191174]6. Strategic recommendation to achieve future development
While analysing the case of John Smedley Ltd., it can be said that the firm faced several challenges which are required to mitigate to enhance the market share of the company and gain growth perspectives. Therefore, to manage those challenges, some recommendations are provided which are mentioned below. 
Training
The company John Smedley Ltd. needs to implement better training prospect so that the employees of the company can be aware of the market situation and strengthen their skills and knowledge to bring better results in the market. In terms of minimising the company cost, the top management relies on the employees, therefore, providing them with training and development opportunities can help in establishing better prospect for the company (Evans, 2017). Previously, it has been seen that the company is unable to maintain its profit percentage as they did not implement new strategies and remained old-fashioned, which lower their profit percentage. Providing the training can help the employees to bring innovating in the market and help them to achieve better results in the business. 
Providing resources
Another effective strategic recommendation is to enhance the resources in the business, which further can help the company to attain a better position in the market. It is essential to implement new technological resources and knowledge-based resources so that they can bring forth better results and enhance their profit percentage while bringing changes in the business processes. Also, improving web management resources can help the firm to reach the number of consumers in a limited time and help them to see their unique products which are high-quality and sustainable. Although the company always maintained high-quality raw materials in their products, it never gets the recognition due to the lack of marketing. 
Communication
Another effective recommendation is to implement a communication strategy in the business processes that further can help the company to be more collaborative and assist in implementing a culture that is based on communication and innovation. Moreover, since the company is engaged in international sales and marketing, establishing contact with the employees can further help in creating a better prospect for the organisation which is essential to achieve gathering further information (Eidet al. 2019). Previously, in the company, it has been seen that the company never make an attempt to establish communication with the employees or consumers which further created a lack of understanding between the company and the consumers as they never get to understand the needs and requirements of the consumers and stay aloof of their taste. 
[bookmark: _Toc57191175]7. Conclusion
Overall. John Smedley Ltd. is required to change its strategies to develop better market share and achieve growth in the market. While analysing their approach, it is seen that the company only wanted to stay in the market and gain a stable market share which is not competitive and that is why they face challenges in term of not gaining the recognition they should achieve inspite being the oldest firm in the world and satisfying the consumer demands. Therefore, to bring better market visibility and enhance the market share, it is required to establish a new market strategy and bring improvement in the resources while building a better relationship with the stakeholders. Market-oriented business strategy can help the company in achieving better results when it comes to enhancing growth perspectives, and that can be possible while implementing alternative channels approach where the company implement digital procedures to gain better market prospects. It further can help the consumers in understanding the products and create a trusting relationship with the company, which is essential to achieve long-term development and growth. Moreover, establishing communication and bringing innovation in the market can be a better approach to enhancing the business of the company. 
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Customers of John Smedley Ltd. 


expect purchasing high-quality products at cheap rates. 


Investors


expected that there are minimum risks of investment within the organisation. 


Owner of John Smedley Ltd. 


expects that there is a further revision in the corporate tax structure. 


expect that there are negligible distortions in the generation of cash by the organisation. 
Creditors of funds 

Market penetration


Market development


Alternative channels


Product development and expansion


Partnership, acquisition and mergers


Market segmentation



Sustainability


a better opportunity to grow and enhance its market share


enhance their trust level and increase their satisfaction 


establish communication


bringing transparency in the business 



Political


Negative implication 
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