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My introduction is anchored on different headings that form the content of this write up. The headings are not lined up in order of importance since they are all of the same value and meaning. The background of the content of this write is driven from practical office experience, In class deduction and academic research coupled with insight from various textbooks.	Collins Festus Anieke. Student ID: 1707647. Lecturer: Mary March.Bmsk4005
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My name is Collins Festus Anieke, a 50 year old man who is poised to write my professional career development starting from the age of 10 till my present age of 50 years old. At this stage I think it is necessary first of all to define professional career development according to my own perceived reality, therefore professional career development can be defined as a process of learning and improving on a skill or skills in order to progress on a ladder. Secondly, according to (Ozanne, 2001) Career development is active retraining policies coupled with lifelong learning and initiative that provides an insight into the three levels of generation retirement.  In this writing write up, I will also discuss among other things my resilience as my secret of success, my self-motivation as an inner force that has paid off, employers qualities as considerable factors in choosing a career path, and my learning style coupled with the dangers it posed on me because it was not discovered on time due to poor education management in my country. My write up will also discuss in details the events that followed my childhood and the gap it created in my life, although my current university education is billed to give me a better future and  close among other things my gap in education as a result of my poor childhood development.

 My childhood and self-motivation
 Let me start by borrowing a leaf of definition from a reliable source regarding the definition of self-motivation. According to (Ifeakachuku, 2013) Self- motivation is defined as associates of ability structure and profession growth. Consequently, Starting from my childhood within 10 years age bracket, I would say that my development stage was hampered by poverty because of civil war in my country and this affected my primary school studies for instance, there was no enough food, no good welcoming home because there was no settlement, there was no finances to buy school materials talk less of personal money for upkeep and sometimes I had to trek a long distance to school. Nevertheless, I held my self on self-motivation which meant to me at the time that  my inner zeal was required for my capacity building in order to see my situation changed for a better future, though I was more concerned about my future that includes my family dynamic such as my wife, children, parents, siblings. Nevertheless, although my condition was tense but I had confidence on my cognitive hidden areas that people could not know like my resilience that eventually transformed my life to a better future. I still remember how my family was displaced on several occasions from one location to the other without food and water talk less of money for up keep for a very long time and some of our properties were left behind because my parent were running for safety. Having realized that my self- motivation was required for me to have a better future I refused to surrender to a number of setbacks, so I kept pushing and most importantly listening to my parents who were determined to see me succeed in life. During these periods of time especially, my primary school days coupled with the track of my secondary school period, I was able to do well in school as a result of resilience over my poor childhood development and my parents were very proud of me. During my secondary school days I got scholarship from an institution that recognised the qualities in me and decided to compliment it. 

The impact of discovering learning style and its effectiveness on career development
It is very essential for an individual to discover his or her learning style because it makes the learning process flow smoothly, therefore, according to (Romanelli, 2009) Learning style is defined as a distinctive thinking, active, and psychosocial conducts that serve a comparatively stable indicators on how teachers perceive, relate with and react to the learning environment. Secondly, according to (Mullins, 2016) learning styles show numerous methods to, or techniques of learning   and the system in which people learning. This method identifies that people have their own learning style and tactic.  This aspect of learning capability was not made available for me during my early development, thereby endangering my future, although the institution in charge of the management of education that time in my country was cash strapped and this affected a number of things like education research, management, training and development. It also affected individual learning style and development, for instance, my learning style is hinged on kinaesthetic style of learning which means more or less practical engagement but the situation in my country that time did not give room for learning style discovery. It is pertinent to note that every human being has potential but what matters is the discovery and management of that potential for a better performance. Considering my current university education where I have been taught more about learning style, there is confidence in me to challenge the future because I learn the right way. The In class exemplary practise is an advantage to me because it boasts my practical engagement as a kinaesthetic learner. The knowledge of my learning style has made it possible for me to mentor people the right way in future because I will be able to use different approach to handle different people. My future is now very bright because my current university has closed the gap in my learning by handling my education management in the right direction, though there may be other dynamics of learning style that will improve the current type so the current knowledge of my learning style is preparatory for my future.
Swot Analysis regarding personal career development
There are elements of consideration regarding one’s career development, for instance, swot analysis according to (quast, 2013) is very crucial and very effective when somebody is making a career development plan. It is an effective way that companies can use to assess themselves and their competitors in order to establish strategic plans. The first step towards applying swot analysis in personal career development is to clearly define what are your goals and objective. According to (quast, 2013) Swot analysis is partly internal and external, and the procedure seizures the info about one’s inner asset and weakness coupled with external chances and fears. Regarding strength according to (quast, 2013) it helps one to know his or her strength and an individual strength that can be used to make a differentiation of one self especially when making comparison against other elements of swot analysis, for example of individual strength in swot analysis is strong communication skill, proactivity and so on. The weakness aspect of swot analysis is a responsibility that gives an individual the knowledge of what to deal with, while the opportunity shows the individual where there is an edge over others and the threats shows the individual where there are challenges. There is need for dynamic arrangement regarding career development which means that one’s career development should be suitable for the future, for example, a chosen career path unto health sector is very good and dynamic in the sense that it is transferable and has a high job prospect. Individual strength, weakness, opportunity and threat of any chosen career path should be considered for example, an individual strength in a chosen career path could be good knowledge of mathematics while the weakness may be poor knowledge of geography. Comparing a transferable career path like skill in health sector and non-transferable career path like a skill in legal service, it is without doubt that the non-transferable career path varies from country to country which can limit one to a country. There are other perceptive to consider regarding career development depending on the angle of philosophy. According to (forcefield, 2017)  there should be a balance (driving force and opposing or restraining force)between skill, competence and career requirement which means that any choice of career path should align with one’s competence as a strength as opposed to weakness. Secondly,   In addition according to (window, 2013)   career development should be built on understanding and training meaning what is known to self-|(open area), what is known to others, what is unknown to self(Blind area), what is unknown to others which means that strength and weakness should be considered. At this juncture, I argue based on my perception that the philosophy of force field that considers competence more meaningful is more reliable than that of Johari that depends on what is known to self and others in determining career planning. However, this shows that there are different philosophies to consider when choosing a career path which means that there should be proper research before choosing a career path.


Factors influencing personal career planning.
There are so many factors that can influence negatively or positively when considering a career path. These factors can sometimes be termed interruptive or basis for cogent decision for instance, friends who have no clue regarding personal career development sometimes get involved and end up giving advise that cause confusion. However, according to (Raouna, 2017) self- awareness is an important factor that influences career path and he goes on to define self-awareness as the understanding that you get which communicates to the diverse aspects of your persona including your gifts, flaw, views, welfares, inspirations and passions, which means, it is the method that aids you to get to see yourself well and classify your vocation desires. There is also family influence on someone’s personal career development which sometimes makes things difficult, for example, there are parents that make the choice of their children’s career path for their own personal satisfaction without considering the economic, social, philosophical and future impact. Location matters a lot when considering a personal career development path and without such consideration, such career path will be subject to failure for instance, in England any career path within the health sector and technology will boast one’s job prospect while career path in oil and gas is a better option in Nigeria and Saudi Arabia because of abundant oil deposits. It is therefore very important to give consideration to your location when deciding a career path than to focus on something else capable of jeopardizing your future which is cardinal consideration in personal career development. According to (Joyce, 2015) it is the obligation of both the employee and the manager to make plan for career development and it is very helpful for the manager to make arrangement for career development plan in workplaces so that employees can grow on different careers vertical or horizontal for instance, in NHS where I work at the moment there are many career paths but the choice depends on the employees to indicate interest. Lack of career development plan opportunities at workplaces can be a negative influence for employees to leave the workplaces because employees prefer the workplace where they can grow in different career paths. 
 Benefits of professional career development at workplaces
It is being noticed that skill gap has been a major problem among business leaders, education bodies, and political groups over the years therefore, investing in each worker at workplace is helpful and eminent according to (Half, 2017)  and this can boast end track of any establishment, so the following rewards can be realized if there is a development plan inventiveness in any work environment. Professional development plan can upturn collective knowledge of team members at workplaces. It can as well encourage workers to train in different areas of pitch of knowledge as well as raising complete staff skill when workers with vast background and levels of experience are encouraged to share information.   Professional career development plan can boost workers job gratification by ensuring that workers do their jobs efficiently and become very self-assured as this can lead to the improvement of workers retention. Professional career development if made attainable at workplaces can build reputation for any organisation or workplace since the employers will be credited as caring for their workers. Professional career development made accessible in a workplace is well able to attract employees who are highly focussed and career driven especially, whenever there are job vacancies.  Professional career development training is a source of enthusiasm and inspiration for employees who might see it as a lifelong opportunity to gain various experiences that to stagnate in one form of knowledge or the other, for example, a health care support work in the hospital where there is medical career train opportunity can train to become a Nurse and this would be the effect of professional career train opportunities.
Development plan
· When deliberating on personal or any kind of development plan it is useful to apply management principle as a sure tool for self-analysis and awareness, for instance, applying the force field principle that stipulates the consideration of competence during development plan and career path would be useful. The following views of force field underneath needs to be considered during development plan: According to (Lewin, 1951) approximately individuals tussle when they have strong choices to make. They go from side to side the pros and cons, and wrestle over making the correct resolution.
· Once you're building hard or inspiring inferences, you can use an energetic, systematized policymaking method that will progress the brilliance of your choices and upturn your likelihoods of achievement. Further analysis of personal development underneath will serve as guidance.
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This record sheet is for your guidance only – you may present your development plan in any other format.
Planned outcome
Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	

I need to learn more of the techniques concerning academic writing and Harvard style of referencing. I also want to learn more about the organisational structure and creativity of assignment writing. I also want to learn how to abide by all the principles governing academic and non-academic writing in order to improve my scores and compete on a higher level. I will continue the skill for the workplace until degree level in order to have a proper insight to become an entrepreneur as my career path.
















	I intend taking extra lessons to improve on Harvard referencing coupled with practical engagement regarding the creativity and structure of assignment writing. I will undertake additional professional training like digital business transformation as an extra resource.
Job shadow is also an important factor to enable me achieve the desired result, for example, I had no previous experience before I started working with the NHS, as a result I chose to do volunteering in that sector to gain the required experience needed to work in clinical and the job shadow lasted for upward of three months and as result, am now an employee of the NHS as a clinical support worker. The job shadow even gave me proper insight into the activities the NHS, consequently, during the selection and interview, I was not affected by person specification and I provided useful answers to all the questions asked during the interview.
	Student service resource, provision of study materials in the library like books and catalogues’ coupled with links that relates to the relevant subjects of study. I will use corporate study materials as a resource.
	Improved skill in H
Harvard reference
Becoming a business ananalysist will be my measure of success at the end.
	



	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	


































	
	
	
	



Advantages of development plan

In my kind opinion without the development plan above helps in so many ways like sounding as a remainder of future plan so that there can strict adherence, it also helps to sum up future without it there will be no direction. It would also help in career guidance coupled with an opportunity to improve learning style.

Recruitment and selection
According to (Whitehill, 1991) recruitment means the making of roster of the most qualified applicants for a job. The importance of recruitment by any organisation is to select the most suitable candidate for the given job; therefore, this action should be taken into consideration when choosing a career path. Unequivocally, there are certain career paths more important than the others with cognisance to location, time, transferability and job prospects, for example, career path within (STEM) which means science, technology, engineering and maths. According to (Hackett, 1991) recruitment should be well-organized meaning that there is need for cost effective method and source especially if the organisation is profit oriented. Secondly, according to (Hackett, 1991) recruitment and selection should be effective which means that only suitable number of candidates with proper identification should be considered. Recruitment and selection must be fair in the sense that successful candidates should be on merit otherwise there will be no integrity. During recruitment  exercise according to (Hackett, 1991) selection depicts the possibility of a candidate who is capable of making significant contribution now and in the future which means that it is all about the security of the organisation. There is need of carefulness during career planning and development because according to (Hackett, 1991) recruitment and selection entails what is called ‘person specification’ there will be a plan to get rid of unsuitable candidates although this might be a hasty decision based on perceived reality as a result of inductive reasoning. According to (Brown, 2018) employers rely on instinct over experience, interview performance and qualification. I agree with this philosophy because instinct can lead to proactivity which is a very good employable skill. The author goes on to indicate that gut feeling is one of their main reasons to hire someone because gut feeling is a sigh of confidence which every employer wants.

Rights and obligations at workplaces
This subject professional career development has really developed my skill and given me the knowledge of the rights and obligation relating to any work environment. It has also bridged a gap of my ignorance relating to the rights and the obligations of employees, for instance I never knew before that an employee is obliged to reveal the misconduct of a fellow employee and the right of an employee to sick pay according to (Ashleigh, 2018)  I have also been impacted with the knowledge that employees having worked up to two years can claim unfair dismissal depending on the circumstances of the case and cannot however claim damages while at work. According to (Ashleigh, 2018)  It is very interesting to know that employees deserve to be treated with trust and confidence by employers and the grievances of employees should be given prompt attention coupled with the obligation of the employer to give the employee work in fulfilment of the contract. Nevertheless, there are certain qualities required of both the employers and employees in as much as there is need to reciprocate responsibilities, for instance, employees should not feign and create ostensible  circumstance for grievance and equally the employer should not pretend to dissatisfied so as to have the ground for disciplinary and prejudicial action against an employee.

Factors that influences staff to leave

 Poor relationship with colleagues or direct manager account for a large extent as one of the reasons a staff or group of staff leave certain workplaces. The poor relationship can be as a result of many factors such as poor communication skill, prejudice, lack of proactivity, lack of work ethics or inability of the manager to resolve issues .Communication skill is very important and it is one of the pillars of any workplace, therefore lack of it create unhealthy atmosphere. Without good communication in place, it will be difficult for both the staff and the managers to share their feeling, thereby making work flow difficult. Prejudice can also create poor relationship among the staff and the managers which can result in staff exodus. There are people who are fond of ‘obtainability bias’s meaning that it is often difficult for them to be positive and avoid prejudice even when they can clearly see the need of it. This negative attitude is very awkward and capable of creating poor relationship at workplace that can influence staff exodus. Lack of proactivity is an important factor to consider in this case as one of the things to influence a staff to leave. There are managers who do not know the need of positive psychology or psychological wellness especially when a staff or group of staff are lagging behind. There are also staffs that are not confident and productive enough to use their instinct but always rely on the fellow staff members or the managers to be told what to do. Lack of communication skill can as well soil the relationship among the members of staff. Poor communication can be as a result of improper timing that can cause distraction and this can soil relationship that some members of staff will prefer to leave.

[bookmark: _GoBack]Lack of growth opportunities can increase the probability of staffs leaving the organisation. Accessibilities of different kinds of career path within an organisation increases the probabilities of staff training and retention, for instance, in NH’s  national health service there are so many career paths within the organisation and these career paths are in house training skills that one can transfer to other organisation. Using myself as an example who is now working with the NH’s, I did not get in as a direct employee rather, as a volunteer and latter switched on to clinical career path because of the fact that the opportunities are available since everybody wants to develop through availability of opportunities. Lack of engagement which means discouraging employee commitment is also a contributing factor that influences staffs to leave coupled with job insecurity.
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