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Due to the global pandemic, all the companies from different sectors suffered a  major problem. Some businesses also quit their business. Due to the several restrictions, survival becomes very difficult for the business. As per the KPMG report, 2021, it has been seen that most of the companies incurred losses due to the pandemic, Sainsbury is also not an exception to that.  Almost all the supermarkets faced loss during this pandemic and Sainsbury is one of them. Through this report, the reason behind the losses will be analysed through the analysis of the internal and external factors of the business. Through various tools, the internal and external factors of the business will be analysed. 
Discussion
Sainsbury is a supermarket in the United Kingdom. It provides all the grocery products to the customers at one place. Getting all the required products at one place makes the business place more attractive among the customers and customers are also looking for the visit to Sainsbury outlet. However, due to the recent pandemic, the situation somehow changed. To understand the impact of the pandemic on Sainsbury, this report is made. External and internal analysis of Sainsbury is done to get an idea about the factors of the business. 
[bookmark: _Toc92215574]Internal Analysis of Sainsbury
[bookmark: _Toc92215575]1. SWOT Analysis of Sainsbury
The SWOT analysis helps to identify the strengths and weaknesses of Sainsbury (Vlados, 2019). This analysis helps to understand the internal factors of the business. 
	Strengths
	Weaknesses

	Joint Venture
Sainsbury has been involved in several joint ventures with different players of the same sector of the business and it helps the business to attract a large number of customers with a large variety of the products as well. Joint ventures help to attract the customers of another business and it opens up a large market size as well as a large market for the business as well. Hence, joint ventures work as a positive side or the strengths of Sainsbury. 
Social media Marketing
Sainsbury is one of the largest supermarkets across the United Kingdom and across the globe. During the pandemic, when the physical outlet was closed, the business focused on the online operations and to make a strong online presence, the business focuses on the social media marketing as social media in today’s time is considered as one of the powerful weapons of the marketing (Lahtinen, Dietrich and Rundle-Thiele, 2020). 
	Dependency on suppliers
Since Sainsbury is in the business of supermarkets, thus the business has a large number of suppliers across the country and this dependency sometimes becomes the weakness for the business as the business does not have any manufacturing unit. The business has to depend on the suppliers. In case, the suppliers failed to serve the products to the business, then Sainsbury has to face the consequences. Due to Brexit, several suppliers were not available and it made an impact on the business of Sainsbury's as there were many products unavailable at that time. 
Not so effective management
For any business, to run the business effectively, having effective management is crucial. Unfortunately, Sainsbury is lacking an effective management team in recent times and this is considered as one of the major weaknesses of the business. Effective management can be able to easily deal with the problems which are happening in day to day basis business operations and as per the decision of the management, business can also move forward to achieve the goals of the organization. However, in recent times, Sainsbury is going through a lack of planning due to an ineffective management team of the business. 

	Opportunities
	Threats

	Improving Customer Safety
Due to the recent pandemic, customer safety and the hygiene of the customers become very much important and all the business is focusing on the customer safety and the hygiene of the customers. Sainsbury is also trying to take several steps in order to improve the customer safety. Less involvement of the employees and the automation process can help to improve the safety of the customer's health, which is done by Sainsbury. 
Technological innovations
In this century, most of the business and the business operations across the globe are mostly done with the help of technology. Technology is used as the technology helps to increase the efficiency of the business. Like other businesses to increase efficiency in the overall business process Sainsbury also implemented the technological innovations and it makes the operations of Sainsbury more effective (Franck and Prapha, 2021). During the pandemic, there were limitations to interacting with people and in this time, technology helped the business to deliver the products or to provide the services to the customers by not using manpower, automation is used in this process. Apart from that, with the help of the technology, the overall operation process of the business, the allocation of the resources can be done effectively and it reduces the waiting time for the customers as in the supermarket, providing services with less waiting time is a crucial aspect to be effective which Sainsbury did and constantly trying to improve that. Hence, there are several ways to improve the operations of the business with the help of the latest technology.
	Increasing competition in the UK market
Among few of the challenges or threats which Sainsbury has, the increasing number of competitors or the increasing competition in the market of the United Kingdom is one of the major threats. This problem has no control on the business. The competitors of the business can increase any day. Same thing happened with Sainsbury's, there are several other super markets as well in the United Kingdom and it will work as a threat to the business. However, to survive from this threat, Sainsbury has to perform better and should provide better services to their customers. 
Pandemic due to Covid-19
Pandemic is an unexpected situation which occurs suddenly and neither the people nor the business have any control over it. Thus, pandemic due to Covid-19 is considered as the threat to the business. No one was prepared for that, it came suddenly and created a major impact on the  business on the people. This pandemic affected Sainsbury drastically, in terms of sales, revenue and profitability. However, Sainsbury now learned how to survive from those kinds of pandemic if it happens in the near future. Precautions are taken, focuses are given on the technology and tha automated systems are getting introduced as well. 



[bookmark: _Toc92215576]2. STP Analysis of Sainsbury
STP is a marketing tool by which the marketing aspects of the company can be analysed. In STP, the segmentation of the potential customers is done by choosing the target customers. There are three aspects of STP, those three aspects of STP are - Segmentation, Targeting and Positioning. 
Segmentation
This helps the business to divide the whole market on the basis of some of the parameters and doing that helps the business to get a clear idea about the customers (Sukma, Lubis and Utami, 2019). On the basis of the characteristics of the customers, this segmentation is done. 
· Demographic - Dividing the total customer base on the basis of occupation, age, gender and many more. It helps to target the customers on the basis of age and it also helps to make the strategy for the business as well. The targeted customers are mainly the young population of different age groups as the supermarket has a huge variety of products for different age groups. The price range of the products is also of many types as there are products of several price ranges. Almost all people of any income group can purchase something from the supermarket.  
· Geographic- This segmentation is done on the basis of the geographical location of the customers such as region, country, state and many more. Sainsbury focuses on the customers from the UK and the nearby locations. 
· Psychography- This segmentation is done on the basis of the lifestyles and hobbies of the customers. This helps the business to identify the customers and their liking of the products as well and it helps Sainsbury to make the strategies as well. 
· Behavioural- To analyse the behaviour of the customers and to divide the customers as per their behaviour, this segmentation is done. This helps to understand the behaviour of the customers in terms of purchasing products. Different people of different behaviour will get attracted towards different products and there is the availability for all the customers irrespective of their behaviour. 
Targeting- Targeting helps to identify the customers to identify the potential customers who can purchase the products and who can be considered as the potential customers. Sainsbury should know who their customers are and knowing that helps the business to make the strategy as well. Having a set of targeted customers helps the business to increase its profitability (Bonesteve, 2021). Targeted customers are the ones who provide profits for the business. To make the targeting of the customers, segmentation of the customers is crucial. 
Positioning- This step helps to understand the target market and also helps to position the products in the market so that the business can compete with the other competitors present in the market. Making a positioning of the product helps the business to generate a good amount of revenue for the business and over time, that perfect positioning helps to attract the customers and increase the sales of the business. In the case of Sainsbury, the supermarket focuses on the positioning on the product and therefore increases the sales of the product. 
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There are four elements in the marketing mix. Those elements are price, products, place and promotion (Pepels, 2021). Through this the internal factors of the business, Sainsbury can be analysed and the business can also get a clear idea about their internal strengths. 
Product - Sainsbury as a supermarket has a huge variety of products of different categories and for different age groups as well. Due to the pandemic, physical stores were closed and the products were sold through online platforms for the convenience of the customers and for also running the business as well. Sainsbury is continuously trying to improve the quality of the products for their business and tries to provide more and more varieties to the customers. This huge variety of products is an important feature for Sainsbury. 
Price - The price of the products in Sainsbury is very much economic. Everyone can purchase the products at their desired prices. This is one of the benefits that is provided by Sainsbury. However, along with the price, the quality of the products is also good as well. This helps Sainsbury to attract a larger number of customers. 
People - The potential customers for Sainsbury are all of the people of the United Kingdom. Thus, this business has huge potential customers. During the time of the pandemic, Sainsbury was concerned about the people and the safety of the people, thus Sainsbury started to deliver products to the customers through online mediums and helped a lot for the local people as they were receiving their required food products by sitting at home. 
Promotion - Sainsbury was not that active on the online platform and not in the promotion of the products that much. However, during the pandemic, the business focuses on online promotion and the business is very much active on the social media platform as well. Social media helps to attract a large number of customers and eventually, it helps to increase the performance of the business as well. 
[bookmark: _Toc92215578]External analysis
Like internal factors, analysing the external factors of the business is also important to make the strategies for the business. External factors of the business deal with the aspects which are beyond the control of the business but the impact are on the business. The external analysis of Sainsbury is discussed:
[bookmark: _Toc92215579]PESTEL Analysis of Sainsbury
Political factors
The political aspect is one of the crucial aspects of the business. Sainsbury is one of the largest supermarkets in the UK. Being a business of this large scale can be affected by political factors as well. In the United Kingdom, the recent political phenomenon, due to Brexit, made an impact on the business of Sainsbury. Brexit affects the business, particularly all the retailers in terms of the operations of the business, the suppliers and the availability of the business. However, having a large scale of business, Sainsbury was somehow able to manage the problem after affecting it in the initial days. To have the products in the inventory and the operations process got hampered. Thus any political issues in the country can affect the business as the business is distributed around all across the country. 
Economic factors
Economic factors are crucial for any business, same applicable with Sainsbury as well.  For Sainsbury also, the economy of the country plays a major role. Due to the recent pandemic, the business has been hampered worldwide and due to that, Sainsbury also suffered. Being a supermarket, the business runs well if the economy of the country is better and with a poor economy, that is not possible (Nandonde, 2019). The purchasing power of the customers has been reduced and due to that, the performance of the business has also been affected. However, with the times, the economy of the country has improved and is still improving and this is a positive sign for the business as well. The increasing inflation rate also affects the purchasing power of the customers. Due to the pandemic, the disposable income of the customers has also been affected. 
Social factors
For the growth of the business, social factors play a major role. Particularly for the businesses which are involved in the business of supermarkets, social factors are very very crucial. The recent pandemic across the globe affects the business of the supermarket and it makes the business difficult to grow as well. The safety and security of the customers were the main concerns for the business as well during the time of the pandemic (Gajanova and Nadanyiova, 2020). However, this situation also helps Sainsbury to survive as the business is in providing the important products which are required daily in the household. Due to those essential items, the business was somehow able to manage the business during this difficult time of the pandemic as well. 
Technological factors
Technological factors in this century have completely changed the business. With the innovation in technology, the business has changed drastically and the operations of the business have changed. Like other companies, Sainsbury also took advantage of new technologies and it helped the business to become efficient in business and to be a strong competitor in the market as well. During the pandemic, the business runs on technology and it helped the business as well as the customers. Customers were able to place the orders by sitting at home and the business was also able to promote the products and attract customers as well through the latest technology. In the pandemic, the physical business operations stopped though Sainsbury continued to run the business with the help of the latest technology. 
Legal factors
Since Sainsbury is in the market of the United Kingdom, thus, the business follows the UK legislative compliance laws and the factors of this law affects the business as well. Hence, Sainsbury follows these legislative compliance laws carefully. Recent modification in the laws regarding the changes of operation due to Brexit is done and as per that, Sainsbury has to manage their operations as well (Rohwer and Topić, 2019). Though supermarket does not have that many complications in terms of legal aspects of the business, Sainsbury does not have to think that much about the legal factors, however, due to the unexpected situation that arises because of the Covid 19 pandemic and Brexit, there are few of the changes in the law has affected the business to some extent. 
Environmental factors
As per the recent rule decided by the government of the United Kingdom that the carbon emission from every business should be measured and carbon footprint should be controlled by the business as well.  As per the government of the United Kingdom, all business has to follow this restriction regarding the emission of the carbon footprint, otherwise, violation of this rule will cause penalization to the business. Due to that, Sainsbury also became concerned about the carbon emission and the measurement of the carbon footprint (al Habibi, 2019). Thus, the business is trying to change the packaging facility of the business as Sainsbury is not promoting carbon emission in any way and the business wants to follow the instruction of the government of the United Kingdom totally. The practices of being green can make the business more popular and attract more customers. Along with that, it will also help the business to survive in the long run as well. 
[bookmark: _Toc92215580]Conclusion
In conclusion, it can be said that Sainsbury is one of the largest supermarket chains in the United Kingdom. Sainsbury has a very large set of customers across the country and it helps the business to represent on a large scale. However, during the pandemic, being a large business, the business tried to survive and for that Sainsbury focused more on the online operations of the business. Through social media and through many other platforms the business has improved its sales figure and during this tough time able to manage the business. However, there is some downfall in the balance sheet of the business due to the pandemic and the laws and barriers imposed due to Brexit. In this report, the internal and external factors of the business have been analysed and it has been able to provide a clear idea regarding the condition or the situation of the business during this pandemic and it also been able to provide ideas regarding the strategies of the business through which the business can overcome the problems due to this unexpected situation caused by the pandemic. 
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