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[bookmark: _Toc21552]Executive Summary 
This report will critically examine the effectiveness of leadership in a nail technician workplace in the UK, considering how leadership influences individual performance and the adoption of digital change. It is argued that transformational leadership plays a crucial role in setting out vision, motivating employees and developing them professionally; however, the effectiveness of such an approach is limited because employees need guidance, consistency and adherence to hygiene and safety standards. Situational leadership is another significant concept that may be used in addition to transformational leadership in order to customise the guidance and support according to the level of employee’s competence and readiness. Self-reflection, assessment and the experience of working in this type of workplace have revealed good skills in communication, empathy and coaching, as well as the development needs in delegation, empowerment and change management. The proposed digital booking and client management system shows that sustainable change can be achieved through the involvement of staff, training, responsibility and differentiation. 
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[bookmark: _Toc19538]Introduction 
In the beauty industry in the UK, competition is intense and the quality of services, professionalism and client-staff relations become crucial factors in organisational success. However, considering leadership as increasing efficiency becomes insufficient, as the nail salons operate through direct contacts where the level of confidence, communication and professionalism of employees impacts the client experience. In performing tasks that involve collaboration, solving problems and using digital technology, leadership needs to combine creativity and independence with proper hygiene, safety and service standards. That is how leadership differs from management, as management controls appointments and processes while leadership inspires commitment, learning and reaction to changes (Shtanhei, 2025). The transformational leadership style is considered regarding its potential to improve motivation, development and collective sense of purpose; however, its focus on inspiration can underestimate the diversity of skills among employees and the necessity for proper guidance. The situational leadership is an alternative view that involves changing the amount of support and direction based on the level of follower readiness. Therefore, the current report critically compares those approaches and analyses leadership skills through personal evaluation and examples at work.
[bookmark: _Toc13005]Critical Evaluation of Transformational Leadership Theory and Its Impact on Workplace Performance 
[bookmark: _Toc12141]Overview and Principles of Transformational Leadership Theory
Transformational leadership aims at improving motivation and performance through the association between individual development and the organisational mission (Suryadi, Trisnawati and Al-Amin, 2024). The four traits of this approach include idealised influence, inspirational motivation, intellectual stimulation and individualised consideration, which provide means of building confidence, creativity, and commitment. From the standpoint of a nail salon setting, this approach will help improve innovation and customer orientation, as employees will be motivated to work on their skills and offer new ideas (Baltacı and Büyükbeşe, 2025). Nevertheless, it could be argued that this approach tends to exaggerate the ability of the leader to transform performance. Indeed, motivation does not help where there are problems with staffing, lack of resources, poor hygiene regulation, or lack of technical skills among other factors.

[bookmark: _Toc4934]Effect on Transformational Leadership on Individual performance in the workplace
Transformational leadership may boost the performance of individuals by linking employees' duties to the vision regarding the quality of service, growth and customers' satisfaction. In a nail salon, this kind of leadership can increase confidence, creativity and commitment since technicians will realise how their work influences the operation of the company. Individualised attention also allows senior technicians to coach, evaluate and develop younger colleagues, resulting in faster development of skills (Rojak et al., 2024). Nevertheless, its effectiveness is not guaranteed automatically. Inspiration in excess may lead to neglecting supervision, the necessity for procedure standardisation and the importance of hygiene control. Furthermore, employees may react differently according to their experience, confidence and motivation. Transformational leadership thus should be supplemented by setting standards of performance and monitoring processes (Edy et al., 2023).
[bookmark: _Toc23740]Empirical Data of Transformational Leadership and Performance
Evidence from research suggests that transformational leadership can enhance the performance of employees by increasing motivation, engagement, and personal development. According to the findings of Nasir et al. (2022), transformational leadership has a positive impact on performance in SMEs provided the leaders stimulate innovation, learning, and creativity among their subordinates. This research is applicable in the context of a nail salon as technicians need not only have technical skills but also have confidence, social skills, and provide consistency in their services. Visionary communication on the part of the leader may enable the technicians to understand the significance of their personal effort for client satisfaction and company performance. The practice of individualised consideration may further increase the results due to the coaching, constructive feedback and development specific for junior technicians. Yet, the connection between the two variables is not necessarily positive as transformational leadership may put too much stress on inspiring subordinates and influencing them whereas it may lack control. In the case of nail services, strict rules in terms of hygiene, safety, scheduling, and procedure are essential. Thus, according to Suhartini and Sary (2025), the engagement of employees may moderate performance effects.
Strict adherence to rules related to hygiene, scheduling, and quality of services is necessary in the nail salon industry, which means that procedures have to be clearly defined (Tran, Holness and Arrandale, 2026). While transformational leadership can foster creativity, confidence, and innovation, inspiration is not enough to ensure safety and consistency of performance. In this case, employees need clear instructions on sanitising practices, protection of clients, scheduling, and technical aspects of their work. Hence, the use of transformational leadership should not be viewed as a cure-all for the issue of workplace performance. The success of transformational leadership in this case will depend on the ability of leaders to combine motivation with control.
[bookmark: _Toc23244]Comparison between Transformational Leadership and Situational Leadership
While transformational leadership has been well-known for its effectiveness in increasing the motivation, commitment and innovations among employees, it would only work effectively when the employees have the necessary level of competency and confidence to convert the inspiration into top performance. In comparison, the theory of Situational Leadership claims that the effectiveness of leadership is dependent on matching the leadership styles with the readiness, competency and commitment of the employees rather than using any specific leadership style (Mardikaningsih and Darmawan, 2022). Such a consideration is very significant for the workplace of nail technicians who have different levels of technical expertise and experience. New recruits need directive leadership, close supervision and coaching to ensure the adherence of hygiene rules and safety of the treatments, while experienced professionals should be provided with autonomy and delegation of responsibility (Spring, Faulconbridge and Sarwar, 2022). However, there are some drawbacks of situational leadership due to its subjective assessment of readiness of the employees and inconsistency in the leadership styles.
Using situational leadership when implementing the new system of bookings helps provide assistance depending on the level of competence and confidence of the individual technician. Technicians who have less experience will benefit from coaching style that includes showing, doing it together with guidance, and giving feedback while more advanced employees will be able to take care of appointment scheduling themselves (Laneyrie and Landry, 2023). Situational leadership, nevertheless, has some limitations, namely subjectivity in judging the level of employee readiness as well as frequent alterations of leadership style. Transformational leadership deals with another challenge, namely building a common goal and explaining the benefits of digitisation in terms of service and customer experience. Vision, however, may not be enough to solve all of the challenges. That is why combination of transformational and situational leadership is a better solution because of linking strategic vision with situational leadership.
[bookmark: _Toc25848]Critical Analysis of Leadership Theory Practice
No one leadership theory can provide adequate understanding of successful leadership in a nail technician working environment because the performance of employees is determined by a range of elements such as motivation, technical skills, compliance with the regulations, workplace environment, and individual requirements (Kalla, Alam and Loreño, 2025). Transformational leadership is beneficial because it promotes creativity, professional development and dedication to providing high-quality services. Visionary and individualised aspects of transformational leadership might assist technicians to see what impact they have on the customer’s satisfaction and reputation of the organisation. Nevertheless, transformational leadership is often overvalued in terms of inspiring abilities and understated when it comes to controlling activities. Hygiene, chemical use, precision and uniformity of treatments are some of the issues that need to be regulated in nail services.
	The approach of situational leadership provides a more flexible framework through the suggestion that the level of directing and supporting should vary depending on employee competences and self-confidence (Huyler et al., 2024). In the case at hand, it is especially important since novice technicians need supervision and training whereas experienced employees have to have autonomy and delegation of responsibilities. However, this approach has drawbacks as well. Firstly, readiness assessment is always subjective. Secondly, constant variation in behaviour of leaders may result in inconsistencies and inequality.
Accordingly, the best way forward is not to consider transformational and situational leadership approaches as competitive but combine them. The former will help to develop a vision, commitment and culture of development while the latter can assist in providing appropriate guidance considering the personal characteristics of an employee and existing risks. Such an approach seems to be more reasonable since it is a balance between motivation of employees and discipline. Still, it is contingent upon the ability of a leader to judge and communicate properly. 
[bookmark: _Toc15950]Personal Leadership Capability Assessment in a Nail Techie Workplace
[bookmark: _Toc31725]Self-Assessment Leadership and Reflection
Leadership capability was determined through the use of two tests: MLQ (Multifactor Leadership Questionnaire) and EI (Emotional Intelligence). With the help of these tests, my performance regarding the leader's characteristics, communication and interpersonal skills were examined. Nevertheless, I understand that the results obtained with the help of a self-evaluation test can be affected by personal bias and thus cannot be used to completely determine the leader's capability. In order to increase the reliability of the evaluation, I considered my experience at work as a nail technician.
The MLQ results show that I exhibit transformational leadership behaviors as shown in motivating colleagues, developing them and setting expectations (Howell et al., 2022). The example in which I showed transformational leadership skills at work was as a nail technician where one of my junior colleagues had difficulties with applying gel. I did it myself and guided her until she got better. Nonetheless, it would be inappropriate to consider this case as proof of being an effective leader as MLQ is a subjective tool of measurement that can be affected by such factors as social desirability, selective memory and bias. Despite showing my strengths as a coach and an individualistic approach to working with people, this survey lacks information about my behaviors in case of conflicts, pressure and organisational changes. Weaknesses in my behavior as a leader were identified in my inability to delegate tasks and make decisions as I try to keep everything under my control in order to ensure the high quality of service. 
[bookmark: _Toc4767]Implementation of the Various Styles of Leadership on the various people and circumstances
Leadership in a nail salon setting necessitates behavioral adaptability since the workers have varying levels of technical ability, confidence, and experience (Mecoli, 2024). Therefore, depending on a single form of leadership is likely to lessen its effectiveness. This calls for a change in the leader’s behavior by being directive to those without experience and supportive to the competent workers.
For effective leadership within the nail technician environment, it is important for the leader to show behavioural flexibility since the staff members may have different levels of ability, confidence, professionalism, and experience (Mecoli, 2024). Consequently, I understand that there is no single way of being an effective leader within all circumstances and I am able to change my behaviour but keep to the high standards of hygiene, safety, and customer service. When dealing with newcomers, I use the coaching style by showing them how things should be done, telling them about hygiene measures, and offering them useful feedback. For instance, I coached an unexperienced and not confident technician in nail art application and, when she became more skillful, I slowly decreased the amount of coaching. The excessive use of this style can create dependence and limit creativity, decision-making and the development of professionalism. In case of experienced professionals, I use the delegating style by leaving them responsible for organising the appointment process, doing client consultation and making the right service choices. Delegation still needs to be made with the responsibility of keeping up with the same standards.
[bookmark: _Toc6795]Leadership Strategies to avoid lack of Motivation, Delegation and Empowerment
Motivation of workers in the workplace as a nail technician calls for practical and psychological encouragement and should not solely be based on material incentives (Olsen et al., 2022). Motivation such as praise and constructive criticism will build confidence and dedication among workers. For instance, I encourage junior technicians through praising them once they learn new techniques for doing nails and encouraging them to attend additional classes. Praise should always be specific and credible; otherwise, its value will be reduced.
Delegation is still an area that requires development. Even though I delegate tasks like inventory control, appointment setting and training of apprentices, at times I tend to take too much control to ensure the quality of services. This may decrease my co-workers’ level of confidence and make them feel responsible for less. I should delegate properly by making clear what is expected from others, giving enough directions and assessing their performance without intervening.
[bookmark: _Toc11949]Self-reflection on Leadership Development
Based on my personal experience as a leader, my key competencies include communication, relationship management, and mentoring of my fellow workers (Bessy et al., 2024). These competencies are associated with transformational leadership as they facilitate knowledge transfer and professional development. On the other hand, my personal weaknesses as a leader are the inability to delegate tasks effectively and manage organisational change. While I find difficulty delegating tasks because I fear the possibility of failing to deliver quality services, excessive control is not good for employees’ confidence and growth. Reflecting on this has given me a new perception of what makes a good leader. It is important to produce high-quality work but through accountability and empowerment. 
[bookmark: _Toc32454]Driving Change of Digital Transformation in a Nail Technician Workplace
[bookmark: _Toc30835]Workplace Change Context
Manual appointment booking is widely used in many small companies of this type, which might result in lost appointments and poor time management. Installation of an online booking system will help to simplify administration and coordination processes while preserving professionalism of nail specialists (Kaito, 2025). However, implementation of digital transformation involves both technological and behavioral factors. The staff may oppose implementation of the new system due to lack of digital skills, concerns regarding errors, and worries about the challenge to current procedures. Hence, mere implementation of the technology cannot be considered as the major step towards successful implementation of the booking system. The leadership of the manager should consider emotions of employees and overcome them through communication and education. Gradual introduction, demonstration, and continued support will facilitate overcoming the issue of resistance. 
[bookmark: _Toc24368]Applying Kotter's 8-Step Change Model to Digital Transformation
Following the Eight Steps to Change by Kotter, there is a structured way through which change can be introduced in the form of a digital booking system to the work environment of the nail technician. The first step involves the creation of a sense of urgency where the workers are informed that a manual booking system causes errors in booking, miscommunication, and dissatisfied customers. This step is followed by formation of a guiding coalition comprised of the salon manager and experienced technicians who will help create a vision. It is also necessary to communicate the vision using trainings and feedback mechanisms for building employee confidence in the system. Criticisms have been levelled against Kotter’s change management model based on the assumptions of a linear process in a small organisation setting, where change needs to happen quickly.
[bookmark: _Toc15001]Establishing Direction by Transformational Leadership
Leadership needs a definite direction while implementing a new digital system for booking. It is important for the leader to convey how this move will contribute towards improved efficiency, accuracy of appointments and satisfaction of customers. Communication plays a key role as there may be resistance due to the lack of clarity about why the change is needed (Cheraghi et al., 2023). But effective communication is not enough for successful implementation by itself. Though the employees may embrace the vision of the leader, it may become difficult if they do not have sufficient digital expertise.
Inspiring Staff in Change at Work
The success of digital transformation in a nail technician workplace hinges largely on employees' readiness to embrace, understand and support the change process. While introduction of a digital booking system will increase the accuracy, efficiency and reliability of appointments, the employees may see the change as unnecessary, complicated or as a disturbance to their working processes. The use of transformational leadership will be beneficial in overcoming employee resistance as it will create a compelling vision of the need for change and link it to tangible results for the employees and customers (Sahid et al., 2023). The leader needs to articulate the benefits of using digital booking such as decreased administrative work, fewer errors and increased client satisfaction. Involving the employees will be key because nail technicians involved in coming up with suggestions will have a higher chance of embracing ownership of the change process. Positive reinforcement for those who take an active part in learning and implementing the change process will enhance commitment. Motivation is not enough as junior technicians who lack confidence when using technology will need some guidance, practice and assurances while the senior technicians will enjoy having the freedom and involvement in development of the booking system:
[bookmark: _Toc5451]Table 1: Employee challenges
	Employee Challenge
	Response by leaders
	Outcome to expect.

	Fear of novel use technology
	Give demonstrations and training
	Greater confidence.

	Opposition to the change of current practices
	Elaborate advantages and engage workers.
	

	Digital skills deficit
	Provide unceasing support
	Enhanced competence.

	Fear of workload
	Gradual implementation of change
	Less stress.


This proves that excellent leadership in change involves emotional dedication and practical skills acquisition. 
[bookmark: _Toc6324]Delegation and Empowerment in Change Implementation
Delegation and empowerment become necessary because the change in a workplace cannot rely exclusively on a single leader. When implementing a digital booking system at the workplace of nail technicians, the involvement of employees in the process could lead to greater sense of ownership, less resistance and better decision-making. Tasks should be delegated based on competencies. Thus, for instance, an experienced technician could help train employees, another could gather staff feedback and a worker with good organisational skills could check whether appointments are accurate. Also junior technicians could be involved in testing the system since any problems that they face might be overlooked by other more experienced employees.
However, it is possible to delegate successfully only if the task, power and results expected from it are defined. The workers should be trained before assigning them some task, and the process of monitoring their work and giving them feedback should continue all along implementation of the changes. Otherwise, delegation could result in chaos, inconsistency and lack of accountability. Empowerment should be based not just on adding some tasks to employees, but rather on their involvement in the process.
The participative style ensures the participation of employees in the process of change as contributors rather than mere recipients, hence enhancing commitment and confidence. However, empowerment should never be equated to unlimited freedom of action. There are many standards that need to be adhered to in nail salon operations in terms of hygiene standards, safety standards, scheduling of appointments and provision of quality services. As such, empowerment should always work within professional limits. It is up to the leader to strike a balance between giving room for creativity and monitoring. In general, empowerment and delegation could enhance digital transformation through sharing of responsibilities and knowledge.
[bookmark: _Toc4050]Evaluation of Change Leadership Approach
The introduction of digital transformation shows that effective leadership is difficult to understand within only one theoretical approach. Transformational leadership helps to develop a vision for improvement and inspire commitment and creativity from employees. When it comes to a workplace of nail technicians, the leader should motivate his employees by showing how digital technology helps to improve service, lessen bureaucratic pressures, and enhance the customer experience, not how it threatens their positions. But the downside of transformational leadership is that it tends to place too much emphasis on motivation and provides little practical assistance to the employee who does not have digital skills.
The situation-based approach will help to deal with this weakness as the amount of directive behavior is adjusted to the level of preparedness of the employee. For instance, less experienced employees may require demonstrating and closer monitoring; experienced employees will require more autonomy in applying digital technologies. Yet, situational leadership demands accurate assessment of the abilities of the employees, which might result in inconsistencies.
Thus, the combined approach will provide a stronger basis for digital transformation. The transformational leadership approach will offer the motivation for change along with providing the reasons for its adoption and creating commitment to it by developing the sense of purpose. Meanwhile, situational leadership will dictate how to support different individuals during the implementation of the change.
[bookmark: _Toc3804]Critical Synthesis of Change Leadership
A digital transformation of the nail technician work environment would require more than merely incorporating technology. While the use of a digital appointment system would help to become more efficient, accurate and increase customers' satisfaction, its implementation and success would ultimately depend on leadership skills, employee motivation and communication. Therefore, technology could be seen as an enabler of change rather than a source of transformation itself. Transformational leadership plays its role by setting a clear vision and inspiring people to see the potential benefit from digital changes in the long run. Nonetheless, motivation is unlikely to help to overcome various obstacles related to digital illiteracy or reluctance to break routine. On the contrary, situational leadership helps to cope with the issue through providing an appropriate level of control depending on the competence and motivation of employees. However, too much emphasis on adaptation would undermine organisational consistency.
	Thus, both leadership theories are inadequate when used individually. An improved approach to leadership involves combining the strategy of transformational leadership with the adaptability of situational leadership. The combination allows for creating a strong communication of purpose as well as giving individualised support during the process. Thus, the success of organisational change requires the ability of a leader to inspire and help.
[bookmark: _Toc23166]Leadership Development Recommendations
[bookmark: _Toc31620]Recommendation 1: Build on Delegation and Team Leadership Possibility
Though I am an accountable person and committed to offering quality services, holding too much control can limit the employees’ confidence, motivation and even their professional growth. I need to make sure that I use the systematic delegation technique where duties are assigned based on the technical ability of the employees. The junior technicians can start by undertaking simple duties like checking the stocks or the appointments and then move on to complicated duties.
[bookmark: _Toc12833]Recommendation 2: Enhance Digital Leadership Skills
With technology now playing a larger role in making appointments, communicating with customers, and marketing to them, there is a need for digital leadership skills. I need to become more knowledgeable about booking technology, customer management technology, and digital communication technology. This development needs to encompass becoming capable of communicating change effectively and empowering employees that have different levels of digital confidence. More digital capability will help me implement new technology more efficiently, and reduce any uncertainty or employee resistance. 
[bookmark: _Toc4330]Recommendation 3: Enhance Change Management and Communication Skills
The process of change in the work environment may cause uncertainty and fear, especially where the employees do not comprehend why the system is being put in place and what it entails. In order to become effective in my role, I need to develop better skills for handling resistance, leading open discussions within the teams and giving constructive feedback. Communication must be utilised to ensure that the reasons behind the change are explained, concerns addressed and the employees involved in decision-making. 
[bookmark: _Toc15776]Recommendation 4: Have Ongoing Professional Growth
Due to the fact that the beauty industry keeps changing due to new techniques, products, technology, and even customer demands, development remains an important aspect to consider. It will be necessary for me to engage in further nail training, leadership training, and networking. Such activities will help in building my technical skills and leadership abilities.
[bookmark: _Toc10617]Conclusion
A good leader in the workplace of a nail technician in the UK is one who not only is knowledgeable about the job, but knows how to motivate staff members, create positive relationships and manage changes. Transformational leadership is important for the creation of vision, development of professionals and empowerment of employees. At the same time, the weaknesses of transformational leadership show that there is a need for situational flexibility when managing technicians of different competences, confidence and experience. In personal leadership evaluation, the strengths include skills in communication, empathy and mentoring, and development areas are delegation, empowerment and change management. Thus, it is best to adopt a combination of transformational and situational leaderships. Transformational leadership helps to set goals and commitment, while situational leadership allows providing the right kind of assistance to each employee separately. With improvement of skills in delegation, digital leadership and change management, the individual will evolve from a competent technician into an effective workplace leader.
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[bookmark: _Toc23240]Appendix 
[bookmark: _Toc6551]Table 2: Comparison of Transformational and Situational Leadership Theories
	Evaluation Area
	Transformational Leadership
	Situational Leadership

	Main objective
	Creates vision and employee commitment
	Matches leadership style with employee readiness

	Employee approach
	Inspires and develops individuals
	Provides different levels of direction and support

	Main strength
	Encourages motivation and innovation
	Provides flexibility in changing situations

	Main limitation
	May overlook operational requirements
	Depends on accurate judgement of employee capability

	Nail salon application
	Encouraging creativity and service improvement
	Supporting junior and senior technicians differently



[bookmark: _Toc28456]Table 3:  Personal Leadership Self-Assessment Results
	Assessment Tool
	Main Finding
	Leadership Implication

	Multifactor Leadership Questionnaire (MLQ)
	Strong transformational leadership characteristics
	Demonstrates ability to motivate, support and encourage improvement

	Emotional Intelligence Assessment
	Strong communication and empathy skills
	Supports client relationships and teamwork

	Development Reflection
	Delegation requires improvement
	Greater responsibility should be transferred to colleagues



[bookmark: _Toc23966]Table 4: Leadership Activities and Their Workplace
	Leadership Activity
	Application within Nail Technician Workplace
	Expected Outcome

	Motivation
	Recognition, feedback and development opportunities
	Increased confidence and engagement

	Delegation
	Assigning training, stock and appointment responsibilities
	Improved ownership

	Empowerment
	Allowing technicians to suggest service improvements
	Greater independence



[bookmark: _Toc2477]Table 5: Leadership Actions for Implementing Digital Change
	Change Requirement
	Leadership Action

	Create urgency
	Explain problems caused by manual booking systems

	Build support
	Involve technicians in planning

	Communicate vision
	Explain benefits for employees and clients

	Remove barriers
	Provide digital training

	Maintain change
	Monitor usage and collect feedback



[bookmark: _Toc32193]Table 6: Personal Leadership Development
	Identified Weakness
	Evidence from Reflection
	Development Action

	Delegation
	Tendency to maintain control
	Practise assigning responsibilities

	Digital confidence
	Limited technology leadership experience
	Complete digital training

	Change management
	Need stronger implementation skills
	Develop communication strategies
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