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Introduction 
In this report I will be talking about working from home. I will be debating and examining the issue of working from home. I will look at different articles and be discussing the pros and cons and then give my opinions. Home or tele communicating is a new phenomenon, mainly started in the late 1980s. Nowadays more and more people are interested in the idea of working from home. Both employer and employee like this idea of not going into the working environment but getting the work done at the comfort and ease of one’s own home. Nonetheless there are other people in the business community that oppose this idea. In 2013 then CEO of Yahoo Marissa Mayer banned employees from working from home. This sparked a fierce debate on people’s views of working from home.
Question 
[bookmark: _Hlk523404189]Can working from home ever substitute working in the office?
Article one
In this article Alexandra Shulman, the Editor of the British vogue magazine, agrees to Yahoo’s Marissa Mayer’s opinion on banning staff from working from home. Marissa has had a baby recently but has not stayed at home but instead has come back to work. She has 11,500 employees and has said they either stay in the office to work or leave the company.
Alexandra supports this ideology to some extent. Any one can ideally work from home and may be able to edit some things using their laptop or smartphone but the assisted facilities/technology that is at work are much more apprehended for the job e.g they might be able to oversee a piece of copy at home  but Alexandra cannot ask them to change a headline or a query without getting involved a lot of emails from other important employees that’s helping construct it. Emails can be sent out but gathering information effectively would be better at the office rather than emailing 5 people and waiting for each response before editing. Alexandra says in her article that some of the best stories in any publication has come out at work; the daily download of chatter within the office feeds into what they produce in an incalculable way. In contrast to having half the team at home fiddling on the search engine or pasting up mood boards from the sofa would not replicate it. Also communication. Also Alexandra explains that if employees were at home and there was a meeting, if someone didn’t answer their phone or it went to voicemail, not everyone would be involved or interactive as they could have been if they were all in the office.
However Alexandra did sympathize towards the pros of commuting from work how it has got advantages.  Alexandra says it is nice to work from home from time to time. You could pick up the kids from school or let the electrician in because you’re working from home. You could finish your work earlier and cook yourself a meal instead of getting take away. There are also perks of working from home but overall, she agrees with Marissa that an employee is best productive when working in an office (working environment).
Article two
In this Guardian article Heather McGregor owns a small research business and has an opposite opinion to the first article and says “Working from home is the future”. Heather believes technology has bought people closer and more connected. If school girls in Pakistan can study from home by artificial intelligence taught by professors thousands of miles away inevitably why can’t employees work for the employers from home and get the job done as well. She believes communication between people is the pathway to trust. She is optimistic of having flexible working from home can be achieved if there is trust between the employer and employees. It also lowers cost such as Having large expensive offices, paying for fares etc. On the other hand, Heather did mention when her business went into recession in 2008/2009 and she had to ask all employees to come back to the office that did work from home. She did agree with Marissa Mayer and say it is hard to manage a team even though she has got less than 25 employees and Marissa has 11,500.

Article three
In this article Margret Ryan from BBC News thinks teleworking is a myth of working from home. She on this hand supports the idea of Mayers proposal to working in the office. Margret agrees with the memos that were found in human resource from Yahoo inboxes such as; “some of the best decision and insight come from hallway cafeteria discussions, meeting new people and impromptu team meeting” also “speed and quality ae often sacrificed when we work from home”.
Whereas Virgin Entrepreneur Richard Branson believes Marissa’s thinking is a backward step in an age where remote working is easier due to the advance technology we have now to help such as webcams, broadbands , smartphones, laptops etc. To free our self from daily commute to the offices. According to the CBI (confederation of British Industry) a total of 59% of employers who responded to a survey in 2011 were offering teleworking. It increased from 13% in 2006.



In the US 24% of employed people reported working from home at least some hours of the week according to the Bureau of Labour. But only 2.5% of the workforce (3.1 million people) consider home their primary place of work says the Telework Research Network. So it is considerably different from the office environment but it is an employment.
On the other hand, Googles Chief financial officer Patrick Pichette was asked how many people telecommute their answer was “as few as possible”. Now this decision could have been influenced by Mayer as she is a former Google executive and is implementing her ideas to google as she did to Yahoo. 
Information from another source
In this Telegraph article it describes the benefits of working from home. A teleworker traveling time to and from work is reduced commuting can be quite stressful with delays on public transport or the heavy traffic whilst driving your own car. And of course, the travel expense comes right down. People working from home feel that they are more productive as there is less distraction from co-workers and noise, so they get on with their work better. According to Canada life survey, homeworkers rank productivity as 7.7/10 whereas office workers gave 6.6/10. Predictably people working from home took less days off for being sick. In the Canada life survey, it showed employees in the workplace took an average of 3.1 days sick leave whilst homeworkers took 1.8 days. This is because if your feeling unwell or have a minor cold you can still complete the work from the comfort of your own home whereas its more likely the person at the office will take a whole day off as they wouldn’t want to leave home whilst feeling sick. If employers allow you to work from home, they can have the best workers regardless of who or where they are. Companies can hire people outside of the UK or even people with disabilities as they can work from home. Mariano Mamertino EMEA economist at global job site Indeed said, “flexibility is high up the Wishlist for employees of all ages- from new parents who need to juggle work with childcare, to older workers”. Working from allows workers to attend compulsory appointments. Whereas working at the office it will be difficult to go to doctor, dentist or opticians’ appointments in their lunch break. For the employer having employees working from home can benefit them as they will save money on rent for the office space and utility bills.
Analysis 
After studying and reading through the articles my statement is that working from home can not replace working in the office. Most management and directors rather have their employees at work, on the other hand employees somewhat prefer to work from the comfort of their own homes. I feel as we go into the future and technology is advancing working from home will be the future.
Arguments for the statement:
· Marissa Mayers actions to ban working from home of Yahoo workers was supported by many people in the articles.
· Supporting and communicating with the team face to face is much easier and less time consuming than trying to communicate via email or any other means. 
· Trying to coordinate a team when not at the same place there in person is hard. The level of work produced will be much greater is person than when not present.
· Ideas and concepts are best when there is small talk and conversations happening, there’s somewhat a vibe going around. Ideas and thought can bounce of one another during small discussions. 
· Future career progression is important and you may need credit from peers and supervisors, if you are not present at work you may not get the recognition you deserve.
Arguments against the statement:
· There are many people supporting working from home, prominent people like Richard Branson supports this idea. He thinks it’s the future.
·  Video communication is cheaper than before it is now a common way of communicating, which wasn’t the situation a few years ago.
· Telecommunicating is environmentally friendly. By staying at home and using the computer there will be no need to use a car and burn fuel to cause pollution.
· As days go on the quality of technology is improving, there are decent programs and facilities on the computer to make distant communication easier. 
· Sometimes telecommunicating is supported by employers as it cuts cost like rent or office relate outgoings.
· Working from home empowers young mothers or people that have responsibilities with disabled, elderly or young people. 
· Research has shown that happy workers are creative and productive. People are happier around their family when they are able to spend quality time together, if the workers are happy likely the work input will be better quality.

Conclusion
My question was, can working from home ever substitute working in the office?
There have been a lot of different views on this from the voices prominent business icons. Most have said that they prefer their employees at work like Marissa Mayer but as technology is evolving I agree with Richard Branson and feel that working from home will take over and we should move forward with the time. As technology is advancing rapidly, telecommunicating will increase and be better than ever before. The necessity of the office environment remains for the foreseeable future.




References

https://www.telegraph.co.uk/business/2017/07/24/seven-reasons-home-working-future/

http://autotime.co.uk/homeworkers-more-productive-than-office-based-staff/

https://www.theguardian.com/money/2013/mar/02/alexandra-shulman-working-from-home

https://www.theguardian.com/money/2013/mar/02/working-from-home-heather-mcgregor

https://www.bbc.co.uk/news/magazine-21588760
CBI
Increase by 46% over 5 years

Column3	2006	2011	13	59	Column2	2006	2011	



image1.png
PRIFYSGOL CYMRU
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David




