




Managing Projects in the Organisation
BMSW5104




EVALUATION OF PROJECT MANAGEMENT PLAN




Student : Mihaela- Paula Mocioi
Student ID: 2124641




Table of content 
Introduction	3
Basic project outline/description/scope as per project	3
Stakeholder analysis	3
Project Methodology	4
Work breakdown structure	5
Draft of costs/resources use	5
Resources	6
Project schedule/Gantt chart	6
Risk assessment	7
Conclusion	9
Reference	10


[bookmark: _me1ugajp044g]Introduction 
 Project management is the entire process of leading the work of a team to reach all project goals within the given parameters. This information is described in project proposals, created at the beginning of the project. The primary limitations are scope, budget and time.
 The project management plan aims to discuss the proposed plan's evaluation to meet the business objectives for the PLC manufacturing firm in Southeast London. The purpose of the report is to apply academic models, and theories to examine project management plans for this organisation. The purpose of the project management plan is to discuss stakeholders, work breakdown structure, costs of the project, resources, Gantt chart and risk assessment. All these will help to make the proposed project plan successful in the upcoming days. 

[bookmark: _xwslj5actfwy]Basic project outline/description/scope as per project
 The project is about supporting the PLC manufacturing firm situated in Southeast London to meet the business goals in its current financial year. The project highlights that the large PLC manufacturing firm in Southeast London employs nearly 1000 staff on its site in different roles. These include factory workers and office staff. The factory and offices are on the major site in several buildings. However, recently there has been no such onsite catering. The Graduate Management Trainee is employed newly in this company and is a Programme and Project Office member. She is responsible for delivering a change programme for this company. As per the personal development plan and induction, the new line manager asked her to manage and plan the theoretical in-house project. According to her, it must support her in gathering a thorough understanding of the way the firm translates business goals into particular development project identification and completion and planning. From the case study, it is determined that two major business goals for the recent financial year. These are eliminating staff movement from premises at the time of lunch break that is recently building congestion problems in the local area. Another goal is to support employees to build a healthy lifestyle which this firm believes is a CSR- related part and must eliminate the absenteeism of employees. For these goals, the line manager has asked graduate management trainees to analyse the business goals as per determining feasible projects and effectively plan them. She is required to apply PLC or project life cycle and critique and review concept application. In this case, various conceptual/theoretical arguments will be provided to meet the project goals. 
The scope of the project management plan is to apply various project tools, leadership and methodology within this project to achieve the goal. The scope is also to identify the skills, strengths and weaknesses of the researcher/graduate management trainee.   
       
[bookmark: _vj97f0badzaw]Stakeholder analysis 
 The graduate management trainee uses a stakeholder matrix to determine the key stakeholders and their roles. The stakeholder matrix supports the business in determining every group and individual systematically who has the role, potential impact or invested interest in the organisation. The stakeholder mapping offers insight into the goals of each stakeholder, stakeholder expectations and concerns (it may be on the collective or individual level). As per the stakeholder matrix, the key internal and external stakeholders for this project management plan are the project manager (senior management team), supervisor, project instructor, graduate management trainee, executive team, suppliers, health instructor, and government (Embleton, 2024). 
 As per the stakeholder matrix, the suppliers, and staff have low power and interest whereas the government has high power and low interest. The supervisor, project manager (senior management team), and project instructor have high power and high interest whereas health instructor and graduate management trainee have low power and high interest. 
 The project manager or senior management team will approve the project or project closure after completing the project. The supervisor and project instructor will provide suggestions to staff to avoid movement on-premises and supervise regularly to prevent congestion issues. The health instructor and government can recommend or build awareness to keep staff members maintain a healthy lifestyle. The graduate management trainee will ensure the project management plan successfully achieves the business goals. The executive team will monitor the project's success and failure and will provide feedback accordingly. The suppliers will supply the health-related equipment and contribute to the CSR of the organisation.    
[bookmark: _ih1lnt73ek15]Project Methodology  
 The project management methodology is the set of techniques, tools and principles which are implemented to manage, execute and plan projects effectively (David and Jeevan, 2023). The project management methodologies support the project managers lead group members and managing work at the time of facilitating group collaboration. There are various types of project management methodologies project managers can use such as waterfall, scrum, critical path, agile, PRINCE2 and Lean Six Sigma (Abdulkadir, 2023). 
 The graduate management trainee uses agile methodology during the execution of the project management plan. The reason for using agile methodology is to increase the input of employees and become highly responsive to feedback from senior management and project managers. This can help the stakeholders to act accordingly to the project and improve the areas where they are lacking. The graduate management trainee can also create opportunities for stakeholders to increase their job satisfaction level and can effectively manage risks by herself by using the agile framework. For example, graduate management trainees can implement the Health and Safety Act UK to avoid any hazardous activity in the workplace. The agile methodology can help the project stakeholders to customise the company solutions to achieve the business goal. For example, a health instructor can suggest the staff maintain regular exercise and diet to keep themselves fit and maintain a healthy lifestyle. The health instructor can effectively contribute to the CSR of the company by bringing customisation to the company solutions. 
 However, this methodology has major disadvantages like limited documentation, poor resource planning, hard measurement, fragmented output and many more. These can hamper the operations and may not let the large PLC manufacturing company successfully achieve the two set goals for further improvements.    
  
[bookmark: _gu3olgqu1qz8]Work breakdown structure 
 WBS is the hierarchical entire project decomposition into smaller and highly manageable tasks or components. WBS effectively organises and defines the work needed. This tool offers a visual of the entire scope. This may be implemented to determine the points of communication and offer the visual of impacts while deliverables are falling behind. WBS may be implemented to assign and show responsibilities and accountabilities (Hanafi et al. 2024). 








Fig 1: WBS for project management plan 
(Source: Created by the Author)

 As per the above picture, it is determined that this project management plan is completed in four stages such as project initiation, planning, execution and closure.  The Graduate Management Trainee of this project management plan will interact with the project manager and senior management team about the plan and after approval, she will make decisions. Her planning will be based on stakeholders, resources and budget to accomplish the project. The stakeholder team will take responsibility for executing the plan properly to achieve the business goals. After achieving the goals successfully, the graduate management trainee will announce the project closure.    
    
[bookmark: _7rstjdfh10i0]Draft of costs/resources use

	Deliverables 
	Amount (GBP)

	Stakeholder hiring cost
	£10,000

	Fees of stakeholders
	£21,000 (7*£3000)

	Usage of Internet, systems and other resources
	£4000

	Miscellaneous 
	£5000

	Total=
	£40,000



Table 1: Cost/resource use for the project 
(Source: Created by the Author) 

[bookmark: _mnd9nwymm10a]Resources 
 The key resources for this new project management plan are human resources like stakeholders, technology resources like the internet, computers and other gadgets and financial resources organised by the executives (Nizma et al. 2024). 
 The human resource or HR is a division of the business responsible for recruiting, finding, training and screening job applicants. The HR departments mainly handle staff benefits, terminations and compensation. As per this project management plan, the project stakeholders are the major human resource. The key internal stakeholders are the executive, senior management team, project instructor, supervisor,  graduate management trainee, and staff of the PLC manufacturing company in Southeast London. External stakeholders of this project will be the government, health instructors, suppliers of medical kits and other sources. 
 The technology resource mainly represents all the non-physical and physical objects which are needed based on offering the technical service (Olander and Qvist, 2023).  Technical resources are the part of contract or order however map the technical needs and scope of service offered. As per this project management plan, the key technological resources are the internet, computers, gadgets like projectors, routers and many more. The human resource team of this project especially the internal stakeholders need to be capable of effectively handling and utilising these technological sources. The large PLC manufacturing company can organise a training program for the internal stakeholders, especially for staff. The senior management team can guide them and increase their ability to effectively handle the technological resources. 
 The financial resource is considered an asset which may be implemented for generating income purposes. It means the financial resource is something from which the person may draw monetary or financial resources like a loan agreement or capacity of borrowing money  (Tereso et al. 2023). As per the project management plan, the total budget required for completing the project successfully will be £40,000. The executives of the large PLC manufacturing company will organise the budget to accomplish this project in the next 6 months. The estimated budget will be required to hire the stakeholders and offer compensation. 
      
[bookmark: _ow0f3tceojrp]Project schedule/Gantt chart 
 The Gantt chart is another project management tool used by the graduate management trainee for this new project management plan. Gantt chart mainly illustrates the work done over the period concerning the time planned for the work. This normally includes two major sections like left side outlines the tasks list, while the right side has the timeline with schedule bars which visualise work (Favari, 2023). The benefits of using the Gantt chart are effectively monitoring the progress of the project, visualising the dependencies of tasks and dividing the projects into smaller tasks. The chart is also beneficial for managing deadlines and milestones and easier to manage time at every level. It also has benefits like simpler project planning and making strategic observations of dependencies (Järvinen, 2023).  

    
	Deliverables 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Project initiation  
	
	
	
	
	
	

	Project planning
	
	
	
	
	
	

	Project execution 
	
	
	
	
	
	

	Project monitoring 
	
	
	
	
	
	

	Feedback and further action 
	
	
	
	
	
	

	Project closure 
	
	
	
	
	
	



Table 1: Gantt chart 
(Source: Created by the Author)


 From the above Gantt chart, it is determined that the total time duration of this project is 6 months. Each task of the project life cycle is divided into 6 months to successfully achieve the business goals. For example, project initiation will be completed in the first month whereas planning will be completed in the second month. The execution will be carried till 4th month whereas project closure will be done in the final month. All the project stakeholders need to follow the project schedule to complete this project within the given timeframe.   
 
[bookmark: _1qjvdt49u5ka]Risk assessment 
 While conducting the project management plan, the graduate management trainee will face various risks that can hamper the project execution. One of the common risks will be the uncertainty of gathering the budget and resources within the set time frame. It can delay the project and may not be successful or stuck in upcoming days. Another major risk will be related to stakeholders or mainly workplace staff. Violence and workplace hazards can occur among these internal stakeholders, hampering the project execution and operation. The external stakeholder also may face trouble due to internal hazards. For example, the suppliers may not supply the medical kits or the health instructor can not provide proper health-related suggestions to the staff due to their hazardous activities. The risk can occur regarding quality. The business objectives may not be achieved due to not offering adequate strategies for staff to build healthy lifestyles or failure to maintain the CSR-related part. Even staff movements can be continued from the premises at the time of lunch break due to poor supervision and instructions from the supervisor and project instructor. As an outcome, the project will not be executed properly and financial loss can happen. This can become a major constraint for the large PLC manufacturing company in the upcoming days regarding its brand image. 
 To avoid the above-stated risks, the graduate management trainee needs to implement key strategies. In this case, risk assessment becomes important for her. Effective risk analysis can evaluate the hazards and build preventive measures. It may support them in identifying potential risk effects on project management. The project risk assessment is the process which focuses on gathering a deeper understanding of which deliverables, project risks or events must influence the success. As per the above-stated risks, the graduate management trainee can implement site-specific, generic and qualitative risk assessments. These risks can help to overcome hazardous issues, and quality issues or timely organise the budgets and resources to complete the projects. To keep the stakeholders safe and protected for example the Health and Safety Act of 1974 can be implemented by the graduate management trainee. HASAWA is a vital legislation piece for workplaces across the UK. This ensures all employers offer a safe environment for working and search for the health of the staff- wherever the workplace. By following this act, all the stakeholders in the workplace will avoid violence and any hazardous activity (Georgiev, 2023). This can help them create a positive work environment in this large PLC manufacturing company. Another strategy can be the Pomodoro technique to increase the chance of completing the tasks within a given timeframe. The graduate management trainee can implement this technique to improve project planning and support her in fighting procrastination. The technique can help her to avoid multitasking and also encourage the team members. This technique can help them to eliminate the mental and physical fatigue. It helps the stakeholders to stay motivated while doing the project execution. To ultimately organise the budget and resources, the Pomodoro technique can become useful. In the end, graduate management trainees can use Six Sigma as a quality improvement tool to check the quality of the project. This can help to increase the chance of getting the project successful. The benefits of using Six Sigma are eliminating operational costs and increasing the satisfaction level of the users. The health instructors and project instructors can effectively provide suggestions and instructions for staff to stop their movement on-premises and maintain their health effectively.     
             
[bookmark: _e2x98lmtc15]Conclusion 
 The report concludes with creating a project management plan for the big PLC manufacturing company in Southeast London. The report determines that the graduate management trainer uses an agile methodology, work breakdown structure, and Gantt chart tools to successfully run the project plan. The report determines the total budget cost is £40,000 and the total time required to finish the task is 6 months.   The report concludes with risks like quality issues, vulnerabilities hazardous issues and not organising budget and resources within time.    
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S Introductlon

The purposes of the presentation-

* To discuss the current business
goals of the big PLC production firm.

» To describe all project lifecycle
stages.

» To concentrate on discussing the
effectiveness of the project lifecycle
by implementing theories and
concepts.
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Overview of the case
study

» The case study is about a big PLC

roduction firm _ _

« Graduate management trainee employs in
this firm. _

» Her role is to take membership of the
Programme and Project Office.

* Two business goals are:

» Encourage staff to maintain a healthy
lifestyle. Solution: building a gym on the
premises, employ a nutritionist to assess the
employees. _ _

» Aware staff not to move on premises during
lunchtime. Solution: build a canteen on the
{)remlses, where employees can eat durin
he lunch breaks, where the food is tailore
to their needs, sign a contract with a catering
company.
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Explanation of every PLC stage

PROJECT PLANNING- THIS SECOND STAGE CAN SUPPORT
GRADUATE MANAGEMENT TRAINEES TO CREATE A
BLUEPRINT FORTHE PROJECT PLAN.

IT WILL TAKE PLACE DURING THE SECOND MONTH.




image5.png
Explanation of every
PLC stage

* Project execution- The third stage can
support graduate management trainees to
guide the project members effectively to
boost performance. It will take place in the
third and fourth month. In the fifth month
the project is going to be monitored, a
feedback will be given and further action
will be taken.

* Project closure- In the final stage, the
senior management team will approve the
project close after achieving the goal. It will
happen during the sixth month.
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Project tools and
methodologies applied

« The waterfall model will be used by a
graduate management trainee to run the
project plan successfully. -

« WBS and Gantt chart tools will be used to
ensure the project's execution.
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Effectiveness of Project lifecycle on the project by using concepts and theories

The effectiveness of the project lifecycle will depend upon:

Organised and structured Project execution and improved
approach. efficiency

A 4

Planning Theory will be used to define the effectiveness of a
project.
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Conclusion

* The presentation summaries:

* Project lifecycle stages will be
followed to achieve the project
management plan of the giant
PLC production plan.

* Planning theory applies to
understand the effectiveness of
the project lifecycle.

* The time for competing and
implementing this plan is six
months.
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