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The impact of ethical leadership on Organizational Citizenship Behavior and employees’ engagement in service industry of the United Kingdom

[bookmark: _Toc112964772]                                             Chapter 1: Introduction

In a business environment that is becoming increasingly competitive, a competitive workforce is a crucial strategy. For a workforce to be competitive, the style of leadership used matters, with  Sugianingrat et al.,(2019) establishing in their study of how employee engagement influences ethical leadership to have positive impacts on employee performance. In service industries, employees interact directly with customers, making employee behavior a crucial factor. Thus, an organization's management must adopt a leadership style that elicits the best performance from its employees, highlighting the need for research on the topic of the effects of ethical leadership, influences on employee engagement, and on organizational citizenship behavior (OCB) in the UK service sector.
 Significance of the Topic
The significance of the research topic lies in the fact that it will generate knowledge on how managers in the UK service industry can use ethical leadership to ensure high levels of employee performance by fostering OCB. For managers to recognize the value of ethical leadership, they must comprehend how it affects OCB and how OCB contributes to the improvement of employee service quality.


Purpose of Research
The purpose of the research is to examine the relationship between ethical leadership and OCB in an effort to determine whether ethical leadership in service sector industries in the UK can serve as a strategy for enhancing employee engagement by fostering OCB. 
Problem Statement
There is insufficient research on the how ethical leadership influences employee engagement and the role of employee engagement in enhancing positive relationship between ethical leadership and OCB in employees in the UK service industry.
Research Objectives
· To investigate the extent employees in the UK service sector, apply OCB
· To investigate the impact of ethical leadership on employee engagement 
· To investigate how factors such as gender and employee experience affect the level of employee engagement. 
Research Questions
1. How  ethical leadership influence employees’ OCB in the UK service industry?
2. To what extent do OCB led by ethical leadership influence employees’ engagement in the UK service sector?
3. To what extent do the factors of gender and employee level of experience determine employee engagement in the UK service sector?
The research will begin with a literature review to establish what previous researchers have discovered regarding the relationship between ethical leadership and OCB, followed by a research methodology section outlining the framework for achieving the research’s objectives.
[bookmark: _Toc112964773]                                            Chapter 2: Literature Review

Understanding the role that ethical leadership plays in enhancing OCBs in the workplace is necessary for appreciating the significance of ethical leadership in the service industry. As was found out in Sugianingrat et al. (2019), many researchers have studied the relationship between ethical leadership and employee performance with inconsistent findings as some have found positive relations while others have found no relationships, the intervening role of employee engagement is yet to researched in detail. This necessitates a literature review to contextualize the topic. 
Ethical Leadership and Organizational Citizenship Behavior
The majority of researchers have discovered a positive correlation between ethical leadership and OCB in business organizations. Ethical leadership entails, on the one hand, employing a leadership style that inspires, motivates, and makes employees feel accountable and satisfied with their work (Yang and Wei, 2018). OCB, on the other hand, is the willingness of employees to go above and beyond by performing positive actions for the benefit of coworkers, customers, and the organization as a whole (Yang and Wei 2018). In a 400-participant study conducted by Nemr and Liu (2021) to determine the relationship between ethical leadership and organizational citizenship behavior (OCB), ethical leadership was found to increase OCB in employees. Similar conclusions were reached by Ullah et al., (2021), who discovered that authentic, responsible, and inclusive leadership positively influences employees' adoption of OCB. Despite the fact that both studies found an association between ethical leadership and OCB, they all found mediating factors to have a role. According to Nemr and Liu (2021), OCB is high when employees have a high level of trust and confidence in their leaders, where Ullah et al., (2021) found that psychological ownership and self-efficacy in employees play a crucial role in OCB adoption. The mediating factors are critical as they form the basis of measuring research variables where ethical leadership style will be measured in terms of employee trust in management and employee confidence level while the variable of OCB will have psychological ownership and self-efficacy as some of the measures. 
Besides behavioral and psychological factors, there are also other factors that can impact OCB in employees. In their study to determine the level of ethical leadership in employees, Erkilic and Gulluce (2017) discovered that the interconnectedness of OCBs enhanced high levels of OCB. According to the findings of the two studies, ethical leadership almost always results in high levels of OCB. This is not always the case, as other researchers have discovered that the level of OCB depends on a variety of factors. According to Abd Elsalam (2021), while ethical leadership has a general impact on OCB among employees, the level of OCB is contingent on factors such as gender, years of experience, and values, among others. The study found that employees with altruism dimension and civic virtues, females with 10 to 20 years of work experience, and altruism dimension and civic virtues had high levels of OCB when exposed to ethical leadership. Consequently, while ethical leadership is essential for ensuring that employees have OCB, it is also essential that management considers other factors.
Impacts of Organizational Citizenship Behavior
Research demonstrates that when employees have high levels of OCB due to ethical leadership, their service quality in the hotel industry is high (Ratnayaka,Kumara and Silva, 2020). Providing quality services results in high customer satisfaction, which is essential for retaining customers over the long term. The findings are comparable to those of Taşkıran and İYİGÜN,(2019), in which it was found that high levels of OCB are positively associated with an entrepreneurial orientation culture in organizations. According to the study, employees with high levels of OCB are highly innovative, which contributes to organizations' competitive advantage. Consequently, where there are high levels of OCB as a result of ethical leadership ( Sugianingrat et al., 2019), organizations stand to benefit from a motivated and innovative workforce (Taşkıran and İYİGÜN, 2019) that is committed to giving their best, resulting in high levels of performance for the competitive advantage of the organization (Ratnayaka, Kumara and Silva,2020). For instance, service sector organizations that practice corporate social responsibility (CSR) have their CSR activities acting as their “conscience” which is vital in creating an ethical environment as it is concerned about the environment and society and not just profits (He,Zhang and Morrison, 2019). Based on the impacts, the element of managers embracing corporate social responsibility will be an important measure of the level of employee engagement in an organization.
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Research methods and methodology are critical in developing the framework for the study. They will help in explaining the techniques the research will use in carrying the study as a way of demonstrating how research objectives will be met. This section will entail research philosophy, research paradigm, research method, sampling methods, variables, data collection methods, and ethical standards that the researcher will observe while carrying out the study. 
Research Philosophy
Research philosophy is concerned with the beliefs regarding the collection and analysis of data. There are numerous research philosophies, but the current investigation is based on interpretivism. According to the interpretivism philosophy, a researcher interprets various elements because he or she believes that access to knowledge should involve sociological constructions (Alharahsheh and Pius 2020). The philosophy gives qualitative analysis precedence due to its association with idealism and the fact that meaning resides not only in objectivism, but also in consciousness, which permits the use of diverse approaches.
Research Paradigm
From an ontological standpoint, this research seeks to establish a comprehensive analysis of how ethical leadership influences OCB in the workplace. This study's epistemological focus is on identifying the critical service industry employee factors that mediate the positive relationship between ethical leadership and OCB. The epistemological inquiry serves as the study's foundation, as its purpose is to determine what organizations in the industry must do to ensure that their employees have high levels of OCB in order to reap the benefits.
The research methodology will be qualitative. A qualitative methodology is descriptive and subjective, with the purpose of assessing knowledge, behaviors, attitudes, and opinions regarding a research topic (Greener, 2008). The methodology is effective because the study was conducted after gaining an understanding of the feelings, impressions, and perspectives of various individuals regarding how ethical leadership affects them and how it leads to high levels of OCB in them.
Research Method
The research method will be grounded research. Using Grounded Theory, researchers seek to discover or construct theory based on data obtained and analyzed using comparative methods (Greener 2008). Grounded theory will aid in collecting data and comparing different groups of employees based on gender and level of experience, as the purpose of the study is to make recommendations on how managers should employ ethical leadership and the type of employees to recruit to achieve high levels of organizational citizenship behavior (OCB).
Sampling Methods
The research will employ a stratified sampling strategy. The method entails assigning participants to distinct but meaningful groups and then selecting a probability sample from each group (Greener 2008). The participants [Employees] in the study will be divided into two groups based on their level of experience and gender. A random sample will be taken from each subgroup to ensure that all aspects of the study are reflected in the findings.
Variables
There will be independent and dependent variables in the study. Leadership style will be the dependent variable, and OCB levels will be the independent variable. Alternating between ethical and unethical leadership styles, the researcher will then observe the effect on OCB in participant groups based on gender and level of experience. It is expected that ethical and non-ethical leadership styles will have varied impacts on employees in terms of OCB. Also, it is expected that different subgroups based on gender and level of experience will have different levels of OCB to understand their significance in the service industry. 
Data Collection Methods
Interviewing employees will be used as the primary data collection method. The use of interviews will allow employees to reveal how ethical behaviors of their leaders influence their engagement and OCB. The interviews will be carried out physically possible and where in-person meeting are not possible, online interviews are an option. 
Ethical Standards
Before giving their consent as voluntary participants, the researcher will ensure that all participants understand the purpose of the study. Further, all participants will be of legal age and will sign a consent form. They will also have the option to withdraw from the program if they deem it necessary. To ensure high levels of confidentiality, the researchers will not provide their names or addresses when signing their consent forms. Instead, the researcher will use alphabets to refer to them in their respective groups.
[bookmark: _Toc112964775]                                   Conclusion

The purpose of this research proposal is to investigate the relationship between ethical leadership and organizational citizenship behavior (OCB) in order to determine whether ethical leadership can be used as a strategy to improve employee engagement in the UK service sector. The findings will have a significant impact on the leadership and management styles that service sector managers in the United Kingdom will employ to get the most out of their employees. If employee engagement is found to be important, mangers in the service sector will focus on leadership behavior that make employees to feel engaged, as it will form the basis of achieving high levels of performance in the industry. 
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