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Executive Summary
Any organization that deals with changes in processes or products needs to use change management as a tool. A better understanding of the forces driving change and the obstacles standing in the way of change is essential. Furthermore, it's critical to comprehend how environmental issues may affect change management strategies. One company that has the potential to add innovations for process innovation is British Railway. The oldest railway service in the world is this one. The company has a workforce of 710 000 people and has significantly aided in the nation's economic growth. Additionally, there have been significant infrastructure developments, and the UK government is acting to improve and innovate the infrastructure development of the nation's railroad facilities. According to the reports, the British Railways still lags behind the rail networks in Europe and Asia. Development is therefore essential. As a result, the report is about the high-speed train project's implementation through the privatization of the railways with HS2 Limited. The HS2 high-speed train process is primarily considered during development, and it is further imperative to ensure that the transition is going smoothly. In order to explain change management in the chosen context, the study has included a number of change management tools. Kurt Lewin's Force Field Analysis, Kurt Lewin's Change Model, and Kottler's eight-stage change model have all been used in its implementation. Each of the explanations of the change management process has been done well. Understanding the results of change management requires considering this crucial and worrying factor. Further explanations of the motivating factors in culture, leadership, power, and politics have been provided. The cultural aspects of change management have been described using the example of the cultural web. PESTEL analysis and SWOT analysis were also used to identify environmental factors, some of which were found to be helpful to the change management process. To ensure that the change implementation was carried out successfully, it was necessary to understand the change's resistance and remove it. The HS2 high-speed train project should consider all these factors in ensuring proper development and success in implementation. Thus, clear process of change management should be undertaken that is transparent and consistent. 
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[bookmark: _Toc132025196]Introduction 
Understanding organizational development and expansion requires knowledge of a key component called change management. To implement changes effectively, it is imperative to consider the creation of the steps and use of the models in change management. The current study has chosen a number of theoretical components for application. Kurt Lewin's force field analysis, his change management model, and Kottler's eight-step model are among the different change management models used to comprehend the change management application. The study also outlined the motivations behind change management as well as potential environmental influences on change management in the chosen organization. Understanding the resistances to change management opens up possibilities for ensuring that organizations are effectively implementing preventive measures. Additionally, the author offers suggestions that can be used by organizations to implement an efficient change management process. 
 British Railways was chosen as the study's chosen organization. This state-owned company was established in the 17th century (Ferranti, et al., 2018). The oldest railway in the world is thought to be this one. There are millions of people employed by this railroad, which has more than 23,000 routes (Thorner, 2017). The railway system underwent a wide variety of changes, most of which were undertaken to improve the infrastructure of the nation. The naming of the change management initiative implemented in this organization has been considered for this report's investigation. This is a high-speed train project. HS2 Limited is a company that has been tasked with carrying out the project and is anticipated to generate millions of dollars in revenue as well as thousands of jobs for the benefit of the nation's economy (Nowell, 2021). This project is mainly reflecting how the private and public leaders are facing the development of the higher speed railway projects in Britain. 







[bookmark: _Toc132025197]Change Management Models 
Change management can be identified by several change management models. These models are highly used in the literature in order to have a clear understanding regarding the implementation of the change in the organization. Thus, it is necessary to make sure these models are well applied within the change management context. Three types of change management models are applied in the study. 
1.1 [bookmark: _Toc132025198]Kurt Lewin’s Force Field Analysis 
There are driving forces for change and resisting forces for change. Driving forces are adding value and encouraging the change, while resistance forces are discouraging it. Understanding the weight of these forces is mainly understood by Kurt Lewin’s force field analysis (Capatina, et al., 2017). Understanding these is a necessity and a must to make sure the changes are applied effectively and significantly (Kobtsev, 2020). Following table gives the driving forces and resistance forces towards the change management applications. 
[bookmark: _Toc132025224]Table 2‑1: Driving forces and resistors for the change 
Source: Created by Author 
	Drivers for change
	Resistors for change

	The motive for profit by private sector
	Businessmen against scraping of steam Locomotives.

	To put an end to state funding scheme
	Local landowners, farmers, environment protection activists, HS1, HS2

	Dr Beeching report, for modernization and to deliver the needs for the life style at the 21st century
	Trade unions dispute for increasing wages

	Creating more jobs and safe time, money and life's
	 Railway preservation movement led by Tom Rolt, saved Talyllyn Railway from closure in west Wales.

	Catch up with forefront countries in the world with advance Railways technology
	Green movement activists against coal production and steam trains

	Remove Railways from short-term political control- to long term strategic plan
	Politian against high cost projects.eg, Channel Tunnel, the conservative government 1984

	Improving infrastructure and Railways Network
	Taxpayers; privatization is benefiting overseas Gov-rather than UK Government 



Understanding the weights of the forces and analysis is provided in the Appendix 01. As per the analysis it is clear that driving forces are higher than the resistors that is leading to the implementation of the change in the identified context. 
1.2 [bookmark: _Toc132025199]Kurt Lewin’s Change Management Model
There are three stages in the change management model that has been explained by the Kurt Lewin and these three stages are (Burnes, 2020);
1. Unfreezing 
2. Change
3. Refreezing 
This is a cycle and undertaking in each change management practice. This is explaining a better stage and steps on making significant applications in change management practices. Following is explaining the three stages in the change management effectively (Pawar & Charak, 2017). 

[bookmark: _Toc132025215]Figure 2‑1: Stages of Kurt Lewin’s Change Management Model
Source: Created by author
Application of change is necessary for the organization and the change identified is privatization of British Railways with HS2 project implementation. Application of three stages is as follows. 
· Unfreezing – Present situation has been explained by the respective parties to all the stakeholders. Britain is lagging behind the railway development in Asian and European countries which is making it eager for change (Munro, 2021; Banister, 2018). Privatization can increase investments, and job opportunities in the field with saving time and money. Economic growth also can be gained with this change (Nowell, 2021). In 2019 the Railways subsidies also increased from £2.9 billion in 1992–93 to £7.7 billion. These are the main reasons for the application of change management within British Railways (Brock & Goodey, 2022). 
· Change – Change has been implemented and investments were increased from £698m in 1994–95 to £6.84bn in 2013–14(Network improvements, electrification, signaling on the Cambrian Coast Line ‘’paid for by the Welsh Government’’ and HS2 paid by England. This was a positive point (Tetlow & Shearer, 2021). The Planet Framework model v43 has been used by the project to understand the demands and benefits of the new railway system. Still, this was stopped for 10 years by the UK government in March 2023 to spread the total costs to save money and reduce costs. 
· Refreezing – The change has been implanted halfway and the imposing has occurred. Still, many stakeholders related to the change project have started to embrace the change and accept change. There are several changes faced so far by the stakeholders, employees, and even the government. Thus, each party was readying to the change and accepting the change on a positive level. 
1.3 [bookmark: _Toc132025200]Kottler’s Eight Step Model 
This is a model that is showing eight steps and these eight steps needed to be followed in understanding the change effectively. Change management is a significant identification for the successful development of the practices in change effectively (Libby, 2017). Following figure gives the steps available in the model. 
[image: ]








[bookmark: _Toc132025216]Figure 2‑2: Kottler’s Eight Step Model
Source: (Pollack & Pollack, 2015)


Understanding these eight steps is necessary in change management applications. Thus, clear idea has been provided in each step regarding the change management used in the selected organization. 

[bookmark: _Toc132025217]Figure 2‑3: Kottler’s Eight Step Application
Source: Created by author
As per the steps explained in the Kottler’s Eight Step Model, change has been implemented successfully for a half way. The project has delivered significant outcomes in increasing the effectiveness of the railway system in UK. Further increasing investments and the railroad subsidies also undertaken. These are positives of the change management. Implementation steps of the change management process is significant and important. Thus, it is necessary to understand the future steps of the change process as well. Since the project is been stopped for 10 years, the implementation process also stopped (Rhodes, et al., 2019). Still, there is an effectiveness of the implementation process of the change as every action has resulted a clear outcome of the development. This model is clearly explaining the success of the implementation so far. 






















[bookmark: _Toc132025201]Change Management Drivers 
Change in any organization can be impacted by different drivers, and it is highly important to have a clear understanding of these factors for better change implementation. There are drivers for change management and there are resistors for change management. Understanding the drivers for the change is necessary as it allows for the significant development of strategies to undertake the change effectively. Several factors have discussed in this section. 
1.4 [bookmark: _Toc132025202]Culture of the Organization 
Organizational culture is necessary to understand. Different factors contribute to organizational culture. Behavior, discipline, and practices within the organization can be mainly discussed in terms of the culture of the organization (Li, et al., 2018). Organizational culture is necessary to understand as it gives the path and idea to implement change management practices. Several different change management models are presented in the literature and can be used in understanding the organizational culture (Nieborg & Poell, 2018). Here, the change process has been completed for British Railways, and thus, the culture prevailing in this organization should be identified. A cultural web application has been used to explain the culture prevailing in the organization (Doherty & Stephens, 2020). 
There are different factors in the cultural web and these are showing in the following figure. 
[image: The model of "cultural" web  The Paradigm: What the organization is... |  Download Scientific Diagram][bookmark: _Toc132025218]Figure 3‑1: Cultural Web
Source: (Mossop, et al., 2013)











Application of cultural web for British Railways is provided as follows. 



[bookmark: _Toc132025219]Figure 3‑2: Cultural web supplication
Source: Created by Author

1.5 [bookmark: _Toc132025203]Leadership of the Organization 
Leadership is a main concern in change management. Change management applications must include leadership practices to deliver effective outcomes (Alqatawenh, 2018). It is highly important for the companies to have a leadership favorable to change management. Transformational leadership is the best leadership method for change management (Galli, 2018). Transformational leadership is mainly concerned with the outcomes of leading the change, innovation, and strategic implementations regarded with different decisions. 
The Transport Act of 1947 has been used in creating the British Railways, and the government is leading with respective management for the institute. The Great British Railways Transition Team (GBRTT) is the main body targeting change management within the organization (Tomlins, et al., 2019). Leadership was significant and strategic. Transformational leadership is present in this GBRTT. The members of the team are able to produce strategies to change the culture into one that is more innovative (Rhodes, et al., 2019; Bagwell, 2017). Further, system-wide alignment is being provided by the leadership that supports change management. Following figure gives a rough development of the leadership management towards change development effectively. 
[image: ProjectManagement.com - How transformational leadership and organizational change  management work together to drive phenomenal results][bookmark: _Toc132025220]Figure 3‑3: Leadership and change management
Source: (Project Management, 2019)












1.6 [bookmark: _Toc132025204]Politics and Power 
Applications of change management require an understanding of power and politics. British Railways is a company that the government owns. The policies of the government largely determine power and politics (Casson, 2020). Organizational change management is a task that some government workers handle. In the UK government, different approaches to dealing with change practices, decisions, and even reporting are evident. In government projects, consistency between each step is an extremely important outcome (Dobbin, 2018). As a result, politics and power within the UK government are favorable to change management techniques. Understanding the advantages and disadvantages in this section is crucial for successfully implementing the change (Keep, 2018). In order to successfully complete the change, British Railways complies with all applicable laws and regulations. Practices for change management are aided by internal politics. GBRTT is crucial in addressing these internal politics and leading to a significant advancement in change management techniques. Accordingly, politics and the power with in the organization is acting favorable to the change management practices. 




















[bookmark: _Toc132025205]Environmental Identification 
Environmental identification is a significant factor, and there are many different criteria that are needed to be considered in environmental identification (Casals, et al., 2019). Along with this factor, different tools are being used to investigate different factors in the environment. These factors are analyzed through PESTEL and SWOT analyses (Adefarati & Bansal, 2019). External and internal environment is been discussed by these tools. 
1.7 [bookmark: _Toc132025206]PESTEL Analysis 
[image: Pestel Analysis Stock Illustrations – 96 Pestel Analysis Stock  Illustrations, Vectors & Clipart - Dreamstime]PESTEL analysis considers six factors that explain the external environment measures. These factors are well explained by the following figure: Each factor is necessary to understand regarding environmental concerns and understanding (Pan, et al., 2019). Thus, it is highly important to understand each part in the PESTEL analysis. [bookmark: _Toc132025221]Figure 4‑1: PESTEL Analysis
Source: (Cox, 2021)

Application of this for the British Railways is provided as follows. 
[bookmark: _Toc132025225]Table 4‑1: PESTEL analysis 
Source: Created by Author 
	Factor
	Explanation

	Political Environment
	Political factors are favorable for the railway’s operations in the country. There is significant support for the railway development in the country, and it is highly impacted on the development of the railway system as well (Pickard, 2019). Britain has a stable political environment. Policies and systems are clear and applied for the successful development of the country. this is a favorable factor for change management as government is aiding the change management practices. 

	Economic Environment 
	The economy of Britain is important for the development of the country. The development of the state-owned sectors depends mainly on the earnings and success of the country's economy (Lamb, et al., 2019). £43 billion in GVA has been contributed to the economy by rail in Britain. Further, there are 710,000 jobs in the railway sector and £14 billion in tax revenue from the sector. Thus, economic indicators are favorable for the change management. 

	Social Environment 
	Social trends are toward train usage. There is quick transportation by rail, and the ease of use is also higher. There are many older people who prefer convenience and comfort when traveling. This has been accepted in the country. Societal trends are having a proper impact on change. Speed trains and increasing infrastructure in railway is expected by the people in society (Bear, 2020). 

	Technological Environment 
	State of the Art SMART Coaches and sensors system for the passenger comfort is adding in the railways in present era. Further, SMART locomotive measures such as asset performance monitoring, location tracking, and rail integrity monitoring are some other moves and technological applications in the railway industry in the present era. These are needed to be added in Britain Railways to increase efficiency in service (Liu, et al., 2019).  

	Ecological Environment 
	There is disturbance to the environment as soil, air and water pollutions. Noises are also originated from this service and this is also impacting on the ecological system (Yang, et al., 2019). HS2 project also recorded to have environmental damage and this was not counted properly as well. These disturbances are impacting negatively and thus, overcoming them is a necessity. 

	Legal environment 
	Several laws related to health and safety, speed and passenger protection and mainly considered in UK railway system. Ecological protection with green transportation also legalized in the country. New act was published in UK; Railways and Transport Safety Act 2003 and following all the measures is undertaken by the respective departments. 



1.8 [bookmark: _Toc132025207]SWOT Analysis 
SWOT analysis is consisting in understanding the internal environmental factors. Strengths, Weaknesses, Opportunities and Threats are mainly considered here (Hajizadeh, 2019). SWOT analysis for British Railways is provided as follows. 
[bookmark: _Toc132025226]Table 4‑2: SWOT analysis
Source: Created by Author

[bookmark: _Toc132025208]Stakeholder Analysis 
Stakeholders are the parties affected by the organization and affected in the organization (Choudhury & Pattnaik, 2020). There are several stakeholders that are available in the project and understanding them and the impact of the stakeholders in the project management is continuing as a significant impact on the delivery of the outcomes. Respective stakeholders of the project are as follows. 
· Passengers
· Government 
· Employees
· Partners and joint ventures 
· Non-governmental organizations 
· Technology providers 
· Media 
· Investors 
Identify the power and interest of these stakeholders are necessary for the change management project. This is been done with the Mendelow’s Power and Metrix tool and this is been explaining as follows. 
[bookmark: _Toc132025222]Figure 5‑1: Mendelow’s Matrix
Source: Created by Author
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[bookmark: _Toc132025209]Resistance to Change
There are several resistances that have been identified in the change project. Understanding these resistances is necessary to make sure the change management is undertaking effectively in the future. Along with this, resistances for the change has been identified and the measures to overcome them also identified as follows. 
[bookmark: _Toc132025227]Table 6‑1: Methods to overcome the resistances 
Source: Created by author 
	Identified resistance
	Overcoming actions 
	Strategies 

	Change is understanding in a wrong method 
	Stakeholders are not understanding the change method and the reasons to change. Communication and awareness should be provided to overcome this.  
	Communication plans, awareness sessions and formal and informal communication 

	Lack of awareness 
	Results should be planed and short-term wins needed to be represented effectively to deliver better success. 
	Awareness sessions, training sessions and workshops 

	Tolerance is the change is lesser 
	Change team members should understand the process clearly and pre-explaining should be done. It is a highly need. 
	Communication with formal and informal methods. Mentoring and monitoring the processes 

	Employee miscalculations 
	Onsite investigation should be provided to the change team to understand the real process of the change management. 
	Training sessions, onsite visits and communication plans

	Poor planning (no proper calculation on environmental harm)
	Investigation the situation beforehand. Involving more members to the change team and proving clear awareness. 
	Training and development methods, mentoring and workshops. 





[bookmark: _Toc132025210]Conclusion 
British Railways is a state-owned organization operating since the 17th century. There has been a huge development in the railway system since then, with new technology and innovations (Freeman & Aldcroft, 2018). In 1804 the first steam locomotive in the world to run on a railway, from the iron mines at Penydarren to Merthyr-Cardiff, was invented by Richard Trevithick. It was then implemented as the fastest steam locomotive, reaching 126 mph (203 km/h) with the Flying Scottish Man on July 3rd, 1938 (Herranz-Loncán & Fourie, 2018). In the 20th century, steam railways became the foundation stones that shaped Britain's industrial revolution. Likewise, the development of the British Railways has occurred over time (Roberts & Geels, 2018). 
For better development initiatives in response to environmental changes, change management is required. The environmental changes and required applications have been explained using PESTEL analysis and SWOT analysis. It was determined that the organization benefits from a wide range of political, economic, technological, and legal factors. British Railways has implemented a change management process to comprehend the essential results of technology adoption. A project called HS2 was designed to give British Railways access to fast trains. The organization in charge of planning and promoting the UK's new high-speed rail system is called High Speed Two (HS2) Limited (Brock & Goodey, 2022). Government grants in aid are used to pay for it. In comparison to trains of a similar type in Europe, the high-speed train's implementation will be 15% lighter and provide 30% more seats (Munro, 2021). The goal of this project is to advance the British railway system. 
The UK government put a ten-year hold on the project. This is primarily done to spread out the total cost in an effort to save money and reduce costs, which will ultimately result in long-term cost increases. It took place in March 2023. These decisions were imposed, which has stopped the flow of change. Additionally, the analysis of the current research has revealed a number of barriers to change as well as the project's motivators for change management. The project was designed to be successful, and it has also led to significant changes in the outcomes. It is further revealed that the project's creators did not take the potential environmental impact of its development into account. With more than 30 000 people employed, the project from London to Birmingham was 40% finished. The project was unable to keep up with the inflation and product prices because the prices estimated were subject to change. This was a drawback that the resistances had revealed.

[bookmark: _Toc132025211]Recommendations 
Privatization of the Britain Railway has been implemented with HS2 speed train project. The report is mainly considered with the different factors targeting the change management and targeting the outcomes related to the project implementation. There can be several resistances to the change project and overcoming these resistances are necessary. The project has been stopped with respective to the cost concerns for 10 years by the UK government. Before that even there are situations that were considered with miscalculations and mismanagement of the processes. Understanding each of these and managing every step is considered as a critical identification. There are common recommendations for any change project to be applied in effective manner. these recommendations are as follows. 
· Proper planning and identification in the process that needed to be changes and the outcomes of the change management process. There are different process management applications in past literature that can be followed in the project implementation. 
· Main challenge is the resistances to the change. Company owned and unique practice can be used in the management of resistances for the change. 

[image:  How to Overcome Resistance to Change.][bookmark: _Toc132025223]Figure 8‑1: Overcoming resistance to change









· Proper communication among the different parties and stakeholders in the organization is another important identification to overcome the problems and carry on the change project effectively. 
·  Leadership training is another important factor for leading change in organization. Transformational leadership should be practiced among the employees to lead the change successfully. 
· Monitoring the change management process is another suggestion that can be added in the change management process to have better experience in success 
· Feedbacks are always needed to be welcome. Feedbacks from the stakeholders make significant impact on the development of the project by understanding the error points 
· Meetings should be there in contacting every needed stakeholder to see the process is effective or not. This is a very important move to get maximum satisfaction of the stakeholders 
· Arranging clear awareness among the personal involving with the change management process. Awareness is a necessary factor and this is reducing the error percentage in the change management process 
· Environmental concerns are higher in the present project. Thus, separate team should be there to concern more on environmental impact of the HS2 project and to make sure the outcomes are arranged in an effective manner 
· Technology applications always need several times testing before investing on the implementations permanently 
· Clear vision and mission is needed to the change project and this is a must to have better development practices along with the development of the outcomes 
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1.9 Force Field Analysis Resistors for Change
Privatization of British Railway with HS2 project implementation
Forces to Change
The motive for profit by private sector
To put an end to state funding scheme
Dr Beeching report, for modernization and to deliver the needs for the life style at the 21st century
Creating more jobs and safe time, money and life's
Catch up with forefront countries in the world with advance Railways technology
Remove Railways from short-term political control- to long term strategic plan
Improving infrastructure and Railways Network
03
03
05
03
05
05
04
Businessmen against scraping of steam Locomotives
Local landowners, farmers, environment protection activists, HS1, HS2
Trade unions dispute for increasing wages
Railway preservation movement led by Tom Rolt, saved Talyllyn Railway from closure in west Wales.
Green movement activists against coal production and steam trains
Politian against high cost projects.eg, Channel Tunnel, the conservative government 1984
Taxpayers; privatization is benefiting overseas Gov-rather than UK Government
04
04
04
02
02
03
04























	Forces to Change
	28

	Resistors for Change 
	23







	


Unfreezing


In this stage, the primary need for change is identified. It is necessary to understand the reasons for the change and the effects of the change management process. More importantly, the change is applied in a different process, as it involves significant management practices for better development of the needed outcomes. Proper investigation with the change management is merely done here (Abd El-Shafy, et al., 2019).


Change


Here, application of the change has been done. Change is decided on in the first stage, and the areas that need to be changed are thoroughly investigated in that stage. The application of change step by step is the main undertaking in this process. It is highly necessary to consider change management practices when implementing the change. Employee behavior also needed to be investigated in this phase (Archer, et al., 2019).


Refreezing


Refreezing is mainly about identifying the adoption of change management practices. There are different methods that can be used in the adoption of change. This is necessary to make sure that the clear steps are followed in change management and best practices are used. Thus, importance is higher in applying this stage (Mahmud, et al., 2022).










Create Urgency 


Communication channels prevailing within the organization are used in explaining the need for change. The performance of the railway is still lagging behind that of the European and Asian systems, and thus the need for development is identified. These reasons are mainly used in explaining the need for change and the need for privatization with the HS2 project. This project is mainly undertaking to make sure that the development of the facilities in railway is undertaking effectively


Build a coalition 


The CEO of HS2 is mainly concerned with the higher interest regarding the project, and the UK government is also giving significant support in applying for this project. Coalitions needed to be built among key actors in change management and in both companies. Managerial and director level is the main concern, and both organizations should have developed this connection. This has been undertaken in this change management project of HS2 implementation


Create a vision 


A vision for the project is a needed factor.HS2 project mainly sees the future with higher profits and higher employment opportunities. Development in Railway system in Britain is the main idea and the need in this change management. Thus, both organizations should create vision for the change project including all these factors (profit increment, increasing job opportunities and economic development)


Communicate the visio


The organizations do have different communication channels. Notice boards and the intranet are the main methods of communicating among the employees. Awareness of the change project should be provided with awareness sessions, and the vision should be delivered with notice boards. Word of mouth and the formal communication also can be used in communicating the vision


Empower Others


There is a separate team responsible for the change management process. Employees must understand their responsibilities and duties in order to apply change management practices. It is a must to understand the power of decision-making in each member. HS2 has developed clear path in power distribution among the team members to make sure the understanding of the project wins


Create quick wins 


There should be short-term wins for the organization. It was identified that investments increased from £698 million in 1994–95 to £6.84 billion in 2013–14. Further, in 2019, the railroad subsidies also increased from £2.9 billion in 1992–93 to £7.7 billion. These are short-term gains that the organization was able to achieve. Creating such wins make employees to embrace the change and apply it more


Build on the change 


With the short-term wins, both parties needed to apply the strategies to develop the change furthermore as well. Developing the change is a necessity and it is highly needed to understand the success of the outcomes. This is not been achieved in short term and long-term applications are necessary to complete the change project. Taking each necessary step in completing the change is a must for the change implementation


Embedded the change 


The project has been stopped for 10 years by UK government. This is mainly to spread the total costs to save money and reduce costs, which in turn will increase costs in the longer term. Along with this, embedded in the change has make some difficulties as the time lagging has made huge impact on the pattern of work that employees are practiced with




















Stories


British Railways has a significant history, and there is a well-established culture for the better development of the services. There are success stories of the development, as this is the oldest railway system in the world. The progression was stepwise, with each step consisting of a story. Thus, these positive and influential stories are making significant impacts on the change management practices within the organization


Symbols


“Cycling Lion” is the nick name for the logo, which is unique to the British Railways. Further, the color of the logo is also unique, so identification of the organization is not difficult with these outcomes. Logo, motto, vision, and mission, and even the colors are attractive and identifiable. These symbols make the organization unique


Power structure


This is a state-owned organization. The power is with the government, and the government's decisions are working in the respective institute. The power structure is compatible with the governance of the country. There is a clear flow of power that is leading to significant developments. This is a favorable measure for change management applications


Organizational structure


The government hierarchy is valid in this structure, which focuses more attention on the decision-making processes. A tall structure is prevailing in government as there are many areas to be satisfied in decision-making. This is delaying the process of decision-making, which is impacting the change management applications as well


Control systems


Digitalization has been embedded in the organizational controlling systems. The organization has been operating for a long time, and along with this time, many technological developments have taken place. Facing these changes and applying them is considered a very important application. Customer relationship management, employee management, performance appraisal, and many others are controlled by systems and technology applications


Rituals and Routines


There are different practices within the organization. There was a ritual that the company has had in the past. Elaborate telephone rituals were available on the Western British Railways. Synchronizing the clocks is undertaken by the organization at 11 a.m. each day. Further, employees are meeting together to analyze every data point and plan for success with morale actions. Rituals to make sure the operations are undergoing effectively is a main concern with the organizational development
















Strengths


Great history and the oldest railway in the world 


Weaknesses


Initial laying of network has not played well


Oppotunities


Technological development in the railway industry 


Contributing to the economy (£43 billion in GVA to revenue, 710 000 jobs and £14 billion in tax revenue)


Experienced workforce 


Political stability and funding for the development 


Desires in changing and applying technological measures 


No much innovations and changes in the railway system 


Traditional thoughts and acting patterns are still remaining in the sector 


Large tracks are leaving redundant 


Individual requirements cannot be fulfilled 


Government desire for a world class railway 


Investments are increasing from the private sector 


Industrialization and globalization 


Threats


Cyber-attacks are increasing concerning on security in railway in UK


Competition with other countries in Europe and Asia as UK is still lagging behind these in railway systems 


Higher cost for preventive maintenance 


Higher cost for new innovations 
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