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1. INTRODUCTION
The new job vacancy that requires a new operations manager who will dully be responsible for overall leadership of the organisation. Duties here is to give an appropriate feedback to unsuccessful candidates, making an offer letter to the successful candidates, arranging start date with Manager with HR dept. and also monitoring and evaluating the whole process.
2. FEEDBACK TO UNSUCCESSFUL CANDIDATES
Feedback encourage personal and professional development also is about listening attentively by taking time to emphasis and thinking of the best possible way out to behave better. It also delivers positive criticism and allows everyone to see where they can improve their focus and lives even though they were not selected. 
3. JOB OFFER
Now that the successful candidates is selected, he/she will be issued an offer letter, which expresses the designation, job location, roles, responsibilities, remuneration, benefits, and a few terms related to the organisation policies.
Job offer is a delicate process and it should be handled carefully. The outcome of this process can be one of the following. The candidate may or may not accept the job offer. 
4 .JOB START
This is a process of where the successful candidate has been sent an offer letter out to and the candidate has accepted the job offer. Once the offer is issued to the candidate, set a reasonable deadline to accept the offer. Take a confirmation from the candidate that he/she should join as per the date of joining mentioned in the offer letter. Even after the offer is accepted by the right candidate, it is the responsibility of the hiring manager to be in touch with the selected candidate, till he/she joins the organization. Ensuring the selected candidate joins the organization and agreed to the terms issued in the offer letter. Ask the selected candidate to send a signed copy of the offer letter, as a token of acceptance of the job offer. Solid communication and relationship with the recruiter and the candidate will help to facilitates completion. Finally the successful candidate would be introduced to the whole team and followed by the induction.
5 .MONITOR AND EVALUATE PROCESS 
 monitoring and evaluating  process has an impact that have been considered the value in order to ensure the right candidate has been selected also the Equality and Diversity has been met and the money is well spent, all the objectives are met. Asides from this usual focus on being responsible to find the suitable candidates for the organisation are progressively using monitoring and evaluation for internal training and also to improve on our work, we often see this as a maximum benefit needs to happen. 
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Our organisation already working with diverse group of people. Monitoring and evaluation is the empowering cost effective.
6. CONCLUSION
The process of recruitment and selection starts right from understanding the requirements, sourcing, scheduling, and shortlisting, interviewing, selecting and finally issuing the offer letter. The process is not over till the candidate joins. Hiring the right person to the job is very important .Misplaced employee it stands as a dissatisfied and frustrated which could leads to heavy loss for the organisation.
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