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[bookmark: _Toc119673478]1. Introduction
In Amsterdam, the Netherlands, there is a company called Just Eat Takeaway.com that provides internet food delivery. Connects approximately 250,000 regional eateries with tens of millions of customers through its websites and applications. 
The business operates an online market place where supply and demand for food distribution and orders converge and covers 23 countries.
In order to create the business, two of the most well-known food delivery services in the world were combined in January 2020:
Customers will have access to the greatest variety of eateries thanks to this concept. The company's website or mobile app both accept orders from customers. Fees based on the Gross Merchandise Value (GMV) of food purchased through the company's marketplace are the main source of income for the business. Other services like online payments, the sale of goods and packaging, and the placement of advertisements also bring in money for the company.
The mission of Just Eat Takeaway is:
 "Our mission is to be the best food delivery company on the planet. And of course, that wouldn't be possible without our 8,000 employees from around the world".

[bookmark: _Toc119673479]2. Determine the organisational structure of Just Eat Takeaway.com, debate it, and critically evaluate how it affects the culture of the company.

An organisational structure is a framework that specifies how certain tasks are to be carried out in order to meet the objectives of an organisation. Rules, roles, and obligations may be a part of these activities.
How information is transferred across layers of the organisation is likewise governed by its organisational structure. A centralised structure, for instance, makes choices from the top down, whereas a decentralised structure distributes decision-making authority among different organisational levels. Companies may stay effective and focused by using an organisational structure.
Each employee's responsibilities and their place within the wider system are made clear by a successful organisational structure. Simply said, the organisational structure determines who is accountable for what in order for the company to meet its objectives.
[bookmark: _Toc119673480]2.1 Company's organisational structure

The eService organisation is made up of specialist departments that provide the Company's Management Board with expert advice. Setting up an organisational structure can be quite beneficial for a firm. The structure establishes the organisational hierarchy and enables the company to select the pay scale for its employees. By establishing an organisational structure, a corporation can decide on pay gradations and ranges for each position.
The structure also improves the effectiveness and efficiency of activities. By dividing its workforce and job responsibilities into various divisions, the company is able to manage multiple tasks at once.
Plans and strategies that affect every facet of the company's operations are developed here (Fig:1) .
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Figure: 1 
Source: https://www.theofficialboard.com/org-chart/just-eat-takeaway-com-2

                                             


[bookmark: _Toc119673481]2.2 Organisational Chart
As an online marketplace for meal delivery, Just Eat Takeaway.com provides online ordering, payments, and occasionally order fulfilment. We employ a hybrid methodology that combines our logistical know-how with our market-place experience (where eateries manage their own deliveries). With this model, consumers are guaranteed the greatest selection of restaurants to choose from (Fig: 2) .
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Figure : 2
Source: https://www.justeattakeaway.com/what-we-do
Our website and mobile applications both allow customers to place orders. Our revenue is primarily derived from commissions we pay to restaurants based on the Gross Transaction Value (GTV) of the food purchased through our marketplace. To a lesser extent, it also comes from the sales of goods and packaging as well as sponsored advertising. We also receive income from the delivery fees that customers pay for orders that Just Eat Takeaway.com delivers.


[bookmark: _Toc119673482]3. Examine the external influences on Just Eat Takeaway.com's workplace culture and offer a critical evaluation of your analysis using a suitable framework.

[bookmark: _Toc119673483]3.1 SWOT analysis definition
A research conducted by a company to pinpoint its internal advantages and disadvantages as well as external possibilities and dangers.

Just Eat  strengths and weaknesses, as well as the opportunities and threats the company faces as a result of the macroeconomic and competitive forces common in the UK, are analysed using the SWOT analysis method.

SWOT analysis offers significant insights into both internal and external elements that can affect an organization's performance. It can help the leadership of the corporation maximise performance, find new possibilities, manage competition, maximise return on resources spent, and minimise a range of business and policymaking risks. 
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Strength
What do "Strengths" in the SWOT Analysis mean?
The firm's strengths are its capacities and resources that it can utilise to design, create, and maintain a competitive edge in the market.
Many revenue models Just Eat has made numerous forays into industries other than technology throughout the years.
First mover benefit and high profits.  First mover advantage in a market that is getting more congested.
Large margins compared to competitors in the computer services sector - Even though Just Eats’ profitability is under threat, this company nevertheless generates larger profit margins than its rivals.
Record of innovation; While the bulk of technology players try to stay up with the times, Just Eat has a long history of consumer-driven innovation.
Management of talent 
Human resources are essential to Just Eat's performance in the computer services sector through talent management and staff skill development.
Within the Computer Services market, brands that cater to various consumer    segments.  Within the computer services market, there are brands that appeal to different customer categories. Just Eat has been able to reach out to these different client segments with the help of its broad product offering. Additionally, it has helped the corporation diversify its revenue streams.

 Weaknesses
 What do the "Weaknesses" in the SWOT Analysis mean? 
just Either the lack of a strength or the absence of resources or competences that are required but are not yet available might be considered a weakness. Managers must be certain as to whether the vulnerability is the result of a strategic decision or a lack of strategic planning.
      
Operational and gross margins . 
Future pressure on the Just Eat financial statement could come from increasing operating and gross margins.
Building a new logistics and supply chain network will be more expensive. 
The business model in the technology sector has been significantly altered by the internet and artificial intelligence. As a result, Just Eat needs to build a new, solid supply chain network because the dealer network is becoming less important. - New supply chain and logistics network construction will cost more. 
Very expensive to replacing current professionals. 
Just Eats’ knowledge base is owned by a select few people, and replacing them in the existing environment will be very difficult .
Model of business. 
Competitors in the computer services sector might readily copy the Just Eat business model. Just Eat takeaway.com must create a platform model that can combine suppliers, vendors, and end users in order to overcome these obstacles.
Frequently changing workforce. 
Concern about the Just Eat is also present at the lower levels. To keep the best staff at the company, it might result in greater wages.
Low financial commitment to the customer-focused services provided by Just Eat. This could result in rivals having an advantage in the near future. Especially for products focused on customer services, Just Eat needs to raise its research and development spending.

Opportunities
What does the SWOT Analysis' term "Opportunities" mean?
Opportunities are locations where a business may be able to see potential for growth, earnings, and market share.

Customer preferences are changing quickly. 
Customers are increasingly inclined today to experiment with and test new products on the market thanks to rising disposable incomes, easy access to information, and rapid acceptance of technical products. Just Eat must closely watch changes in both the larger technology sector as well as more general movements in the computer services industry.
Technology developments and advancements are accelerating.
Are raising industrial productivity and enabling suppliers to provide a wide range of goods and services. This may enable Just Eat to make large forays into related markets.
Government restrictions are increasing.
Are making it challenging for players that are not organised to function in the computer services sector. This may present a chance for Just Eat to grow its consumer base.
The economy is expanding quickly.
Just Eat will have the chance to enter the US market because the US economy is growing more quickly than any other industrialised economy. Just Eat already has the expertise to compete in the US market.
The price of launching new products is falling.
Using specialised social networks and outside retail partners. Just Eat can take advantage of the recent trend of starting small before expanding after a new product achieves first success.
Regional Cooperation.
Partnerships with regional players may also present Just Eat with expansion prospects in foreign markets. While Just Eat can bring global processes and execution expertise to the table, the local players only have local competence.

Threats
What does the SWOT Analysis term "threats" mean?
Threats are elements that may pose a risk to a company's business models due to shifting macroeconomic variables and shifting consumer attitudes. Threats cannot be eliminated but can be managed.


Pressure from competitors.
While the technology industry's new product launch cycles are getting shorter. It has increased the competitive pressures facing competitors like Just Eat. Due of the size of its consumer base, disruptors are able to more swiftly meet the demands of specific markets than Just Eat can.
The shifting political landscape
The Just Eat business could be impacted both locally and internationally by the US and China trade war, Brexit's effects on the European Union, and general instability in the middle east.
Adaptation in demographics
In light of the baby boomers' impending retirement, the younger generation is struggling to match their purchasing power. Young people are less brand loyal and more willing to try new things, which might increase earnings for Just Eat in the short term but reduce margins in the long run.
Market rivals are catching up to product development
Even while Just Eat currently leads the Computer Services industry in terms of product innovation, It is up against tough competition from both domestic and foreign rivals.
Lack of faith in institutions
And rising threat of legal actions against Just Eat because it is challenging to apply WTO rules and legislation in different areas. Legal processes have evolved into costly and drawn-out processes. It may cause Just Eat to make less investments in emerging markets, which would restrict growth.
The commoditization of the market sector
The growing commoditization of technology industry products presents the biggest obstacle for Just Eat and other participants in the market.



[bookmark: _Toc119673484]4. Consider and debate the essential components of Just Eat Takeaway.com ethical organisational culture, and make recommendations on how to improve it.

Ethical organisational culture
The collective mental programming that sets one group or category of people apart from others.
A system of common meaning that members have and that sets an organisation apart from others is referred to as organisational culture (Schein,1996).

[bookmark: _Toc119673485]4.1 McKinsey 7-S Model Framework

The approach was an attempt to address the common frustration executives had at the time in effectively addressing general management issues connected to organisational and strategic considerations.
The framework goes beyond the clichéd, oversimplified idea that "structure follows strategy" because it connects strategy to the other five parts as well. The following are the other components or variables of the framework that we will cover below, in addition to strategy and structure: shared values, skills, staff, systems, and style. According to the writers, understanding all seven factors
The seven components of the paradigm, according to the authors, are dependent on one another. The authors want to do this by drawing attention to the complexity of general management issues and addressing it more effectively. According to the authors, the framework's seven components must "fit" or be in harmony with one another in order for a plan to be successfully implemented (Fig: 3) .
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Figure: 3 - McKinsey 7S model
Source: https://strategicmanagementinsight.com/tools/mckinsey-7s-model-framework/





DESCRIPTION OF THE MODEL'S ELEMENTS


Strategy
The model defines strategy as the collection of actions a corporation plans to take in anticipation or response to changes in its external environment. By offering a distinctive value to its customers, this series of actions ought to allow the company to maintain or strengthen its competitive position.
Structure
According to the McKinsey model, the ability to concentrate on the dimensions or design criteria that are currently crucial to the corporation's progress and being prepared to refocus as crucial dimensions move represent the major problem associated to structure.
A component of these measurements is the guidelines used for unit grouping. Should it be based on a client, industry, functional, geographic, or other basis . Other design criteria include the degree to which a unit's behaviour is formalised, the degree to which decision-making is decentralised, or the requirement for horizontal coordination mechanisms between units.
Systems.
Systems, according to McKinsey and Company, are the formal and informal processes that enable an organisation to function. Understanding not only the official processes but also how the organisation actually operates is crucial, as such real work frequently relies on informal rather than official systems.
Style. 
Although frequently overlooked, management style, particularly that of the CEO, plays a significant role in determining what the company can achieve strategically. 
Staff. 
Beyond the conventional distinction between "hard" concerns (pay scales and assessment systems) and "soft" issues, the McKinsey model takes into account Staff (morale, attitude, and motivation).
The framework views humans as a pool of resources that must be developed, protected, and distributed. The importance of senior managers in ensuring that the company recruits young, talented executives and provides them with carefully designed career paths centred on making significant contributions to the "nuts and bolts" of the business from their very first job is underlined.
Skills. 
By combining this element with a well-defined strategy, the organisation is able to assess its capabilities realistically in light of the essential success factors that characterise their industry. Getting rid of dated skills may be one problem, as they may act as a major barrier to the development of the new skills that are needed and the transformation that is required.
Common values.
[bookmark: _Toc119673486]The model, around which the organisation is cantered, is centred on superior goals and common values. These guidelines serve as the foundation for the corporate culture of the organisation and serve as its guiding principles.
5. Explain the obstacles to Just Eat Takeaway.com's culture functioning effectively, offer pertinent recommendations that may improve Just Eat Takeaway.com workplace culture in the future, and make it clear how the recommendations will have a positive impact on organisational effectiveness.

[bookmark: _Toc119673487]5.1 The main barriers in the Just Eat Takeaway.com 

The pressure from rival businesses comes first.
It has exacerbated the competitive pressures that rivals like Just Eat are under. Disruptors are unable to respond to market demands more quickly than Just Eat can due to the magnitude of its customer base.
The US-China trade war, the impacts of Brexit on the European Union, and general instability in the Middle East may have an impact on Just Eat Takeaway.com on a national and worldwide level.
Baby boomers are about to retire, and the younger generation is finding it difficult to match their purchasing power.
Young people are less likely to stick with a brand and are more likely to explore new products from other companies, which could ultimately result in significant financial loss.
The market's rivals are catching up to the development of the services already offered by Just Eat Takeaway.com, which will cause a significant loss of the competitive advantage the company currently enjoys in terms of both orders and devoted customers in the future.
There is an increasing risk of legal action being taken against Just Eat Takeaway.com because it is challenging to apply WTO regulations and laws in various contexts. Trials are now expensive and drawn-out legal proceedings. Just Eat might decide to invest less in emerging regions as a result, which would limit growth.
The biggest challenge facing Just Eat Takeaway.com is the increasing commercialization of products in the technology sector.
[bookmark: _Toc119673488]5.2 Recommendation
1. Just Eat needs to keep a close eye on changes in both the broader technology sector and more general movements in the IT services industry, as today's customers are more likely to experiment and test new products on the market thanks to income that is more readily available, easy access to information, and rapid acceptance of technical products.
2. The organisation should boost industrial production and allow suppliers to provide a variety of products and services. This might make it possible for Just Eat Takeaway.com to significantly expand its market share.
3.The company Just eat Takeaway.com could enjoy the companies that are not organized to operate in the IT services sector. This may represent a chance for Just Eat Takeaway.com to increase its consumer base.
4. Just Eat Takeaway.com will have a chance to enter the US market as the US economy is growing faster than any other industrialized economy. Just Eat Takeaway.com already has the expertise to compete in the US market.
5. Partnerships with regional players may also provide prospects for Just Eat Takeaway.com's expansion into foreign markets.
[bookmark: _Toc119673489]6. Conclusion
The organizational structure of the company was identified in this Just Eat Takeaway.com project, as well as the impact of the structure on the culture of the organization.
External factors were also discussed with the help of SWOT analysis, as well as elements of the ethical organizational culture.
The barriers that stand against the Just Eat Takeaway.com Company were highlighted and the necessary recommendations were also provided so that the company can set up its own position when it comes to online food delivery.
In conclusion, the company just eat takeaway.com is a titan when it comes to online food delivery.
There are many benefits of food delivery service and I believe that Just Eat Takeaway .com company expands your customer base and thus increases your income by offering customers a variety of options which will lead to loyalty on their part and convenience of unmatched. 
[bookmark: _Toc119673490]
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