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Executive Summary: 

The purpose of this report is to analyse potential impacts that the COVID 19 outbreak is likely to have on companies like Virgin Atlantic. Since Virgin Atlantic is a large company with an incredible reputation as one of the biggest air liners operating throughout a number of countries internationally, there are several things that the company might need to consider prior to the pandemic. 

This will allow the company to mainly focus on reducing potential risks that affect the airline permanently, which could be that the company loses resources, lacks investors or in the worst-case scenario the company could go bankrupt due to the low number of sales during the lockdown period. It is significant that the airline considers these risks and creates professional plans such as effective risk assessments to identify the risks in more detail and find ideal solutions to prevent any potential setbacks.
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Introduction: 

This assignment is about the current outbreak of the coronavirus disease, which has affected various businesses across the world. Covid19 (coronavirus) is a virus which originated from China in December 2019. Overtime it spread to other countries, causing a pandemic across the entire world. This deadly virus has so far killed more than 506k people worldwide and infected millions more. Therefore, this leads the governments around the world to assess the situation and implement regulation such as lockdown to keep people away from others, so that they don’t infect anyone in their vicinity. In order to stop the virus from spreading, governments around the world has introduced new laws and rules was applied for general public to follow during the lockdown, which are the following: 

People are not allowed to leave their home unless it’s absolutely necessary (for example, pharmacies, groceries and exercising only. 
People have to keep two metres apart when they do go out. 
Certain businesses are not allowed to be open. 
People must not gather in public places other than with members of one other household. 
People are not allowed to travel to other counties. 
Those laws and rules must be obeyed in order to limit the spread of the virus. However, since the pandemic in the lockdown began a lot of different industries have been affected by the virus outbreak. Although, one of the most important industries that has been hit hard by this virus outbreak is the travel industry. According to worldeconomicforum.com (2020) stated that the global impact of coronavirus is a threat in the travel industry, putting more than 50 million jobs in the global travel industry at risk and profit losses. This shows that the global travel industry will continue to fall, since the coronavirus outbreak continues to spread. Due to global travel restrictions and the reluctance to travel due to coronavirus disease, more than 217 countries have imposed measures that restrict or deter people from entering their respective borders (CNBC.com, 2020). According to unwto.org, 2020) there have been a number of risks and disadvantages for citizens specifically affecting their jobs and daily life’s due to the current COVID 19 situation. However, based on the source, there have been sustainable developments within the economical as well as technological industry, that helped maintaining a robust source, particularly by lessen the governmental impacts of the current situation.


However, looking back at the end of 2019 the global travel industry hit a record of 47 million passengers (Deloitte.com, 2019). Specialists dealing within this field suggest that it could potentially take years for travel industry to recover from all its losses. Data and consulting firm tourism economics stated that the global travel demand likely won’t return to its normal pace until the year 2023 (apnews.com, 2020). This shows how pandemic and lockdown have taken an incredible toll on the global of travel industry this year. According to the international air transport association (2020) this year’s loss of revenue has cost travel industry more than $84.3billion in sales due to the impact of coronavirus, and in 2021 travel industry losses are expected to be cut to $15.8 billion.  This means that the global travel industry will continue to lose even more money as the booking of flights are still falling and the spread of coronavirus outbreak continues. Coronavirus breakout has affected the entre travel industry especially flights. According to fightradar24.com, (2020) the average number of commercial flights per day dropped from more than 100,000 in January and February this year to around 29,400 by April. This shows a significant drop in passenger numbers meaning there is no purchased tickets for flights leaving a reduction in profit for the airline. Not only that when people fly the trend spend more money at the airport, which brings profit to the local area and this is not happening either.

Furthermore, one of the companies affected within the travel industry, in particular throughout the huge airline companies, is Virgin Atlantic. Virgin Atlantic airways is one of the most recognizable British airlines that operates about 32 flight nonstop between the United Kingdom and North America, with its head office located in Crawley, UK. Specifically, Virgin Atlantic offers services up to 51 flight destinations worldwide, including the United States, Canada, Australia, Africa and Asia. The airline was established in 1984 as British Atlantic Airways and was originally planned by its founder Richard Branson. In addition, Virgin Atlantic was the first airline introduced to fly from London Gatwick to Newark in the US (Virgin.com, 2020).  Since then, Virgin Atlantic airways has become one of the well-known airlines within the travel industry for offering the cheapest flights to several destinations and an outstanding service for all the customers. In 2019, Virgin Atlantic airways carried more than 5.6 million passengers and generating over £2.3 billion British pounds in revenue from its operation in 2018 (Statista.com, 2020). 

Main Findings:

As the ninth leading UK-based airline company, Virgin Atlantic is a business which are now facing various affects from the coronavirus outbreak. One of this is to do with the employees being asked to take up to 8 weeks of unpaid leave from the virus (news.sky.com, 2020). This shows that Virgin Atlantic has taken a financial hit from the virus, making a decision of pay cuts to maintain the business. During the outbreak of coronavirus situation, it has been getting really bad over at virgin Atlantic. With the BBCnews.com (2020) reported that Virgin Atlantic confirmed to cut over 3,000 jobs in the UK. By cutting jobs, this shows that the airline is prioritising the company by ensuring it does not go into liquidation from the loss of profits, therefore they are saving by cutting the amount of jobs. In order to keep the airline going Richard Branson decided to invest over 250 million pounds in his Virgin empire (financialtimes.com,2020). By offering that sum of money, this shows that he’s trying to protect the futures of his employees and the financials it they’ve faced from the virus, this money will help ensure it continues. In addition, many airlines and airport have been struggling as the coronavirus pandemic has brought global travel to a virtual standstill. According to BBC news, (2020) stated that Virgin Atlantic won’t restart its operations from Gatwick airport, as they’ve been suspended since this pandemic began. This means that they will face a significant loss from this. With his airline on the brink of major issues, Virgin Atlantic’s owner Richard Branson has requested assistance from the government. According to theguardian.com, (2020) Virgin Atlantic, which is in the process of applying for 500 million pounds emergency loans from the government. By seeking loan from the government, this money can help to keep some of employees and the running of the business financially throughout coronavirus crisis. However, the government has insisted that Virgin Atlantic finds new investors, before it gets emergency loans (theguardian.com, 2020). This suggest that the company is investigating in finding new methods and resources to reduce risks of losing any firm investments or potentially going bankrupt.  In addition, Virgin Atlantic was the first UK airline to seek for the government support at the beginning of April but has since told to resubmit their bid by treasury after one government official reported in the financial times that the department was left unimpressed by the bid. This shows that Virgin Atlantic was looking into potential resources as the company started considering what impacts the COVID 19 outbreak would have. Additionally, Financial Times has confirmed that “Virgin Atlantic has agreed a £1.2bn rescue package aimed at securing the grounded airline for the next five years after months of negotiating with shareholders and private investors to stave collapse.”  This ultimately shows that the company has come up with a big emergency plan in order to secure future company operations and revenues and has considered and prepared for the worst-case scenario to permanently maintain a sustainable and profitable airline. 

Looking at a similar airline which is operated on the same basis as Virgin Atlantic is British Airways that also had to make certain amendments within the business in order to cope with the impacts of the COVID 19 situation.  According to BBC News (2020) British Airways has recently reached a deal to suspend more than 30,000 of its cabin crew and ground staff, which is fairly more than the number of employees suspended by Virgin Atlantic. This could be reasoned due to the difference in the number of employees in each business: According to Statista (2020) in 2018 Virgin Atlantic was employer to approximately 8,000 people whereas around 3,000 jobs have been cut over.  According to Media Centre British Airways (2019) BA is employer to approximately 45,000 people which is a massive difference compared to the total number of employees in Virgin Atlantic. Considering each business has a different number in employees, Virgin Atlantic has suspended around 37% of its staff whereas British Airways has suspended 66% of its employees. This shows that British Airways has suspended a much larger number of jobs in comparison to Virgin Atlantic. According to BBC news (2020) Mr Cruz has explained that they “need to act now to protect jobs and ensure that BA comes out the other side of this crisis in the best possible shape”. This confirms that British Airways is also looking at different methods to prevent any negative impacts that the pandemic could possibly have on its business. 

Additionally, the same source has mentioned that the union said that “no BA staff would be made redundant during the coronavirus crisis.” This reflects on the fact that the airline is ensuring of reducing working hours as much as possible depending on the amount of work and firm operations that are still being actioned within the organisation. This ultimately allows them to cut the costs to keep a sustainable business.




In order to manage company operations successfully, it is essential to show understanding of the working environment which includes effectively confronting and anticipating any changes within the company. There are several strategic tools that the firm can use to understand the changes that may occur and impact on a business (e.g. in this case the company is required to essentially understand and consider potential effects and impacts that the COVID 19 situations has on Virgin Atlantic, which can be identified and investigated by PESTLE analysis and SWOT analysis. Both analyses are extremely useful tools in the business environment, especially when it comes to decision making.   
Pestle analysis: 
Pestle analysis is one of quite a few models of framework that are helpful for management as they determine that strategy of a business (Pestleanalysis,2020). This type of method allows us to investigate crucial aspects that are required to be considered within a business. In this case, the below analysis will be focused on the political, economic, social, technological, legal and environmental impacts that the changes of business operations have on firms within the travel industry, particularly Virgin Atlantic. 

Political Factors

The political factors have been relatively vital as the government has been suspending flights from certain airports and airlines like Virgin Atlantic have to operate accordingly. In addition to that, the UK government has been offering a furlough scheme to allow businesses to put a necessary number of employees on this scheme due to the reduction of business operations throughout the crisis. According to gov.uk (2020) “From 1 August 2020, the level of grant will be reduced each month. To be eligible for the grant employers must pay furloughed employees 80% of their wages, up to a cap of £2,500 per month for the time they are being furloughed” (gov.uk,2020). Essentially, the scheme allows businesses like Virgin Atlantic to save money by reducing labor costs and staff. Overall, Virgin Atlantic has to operate based on the governments laws and rules as it keeps changing based on the situation. Therefore, companies like Virgin Atlantic would continuously need to stay up to date in order to keep up with the rule changes that the government announces. 






Economic Factors

The COVID 19 crisis is mainly related to essential economic factors that are crucial to be acknowledged and considered by businesses and especially huge airlines like Virgin Atlantic. The following economic aspects considered in detail: 
 
Economic growth  
There is likely to be an economic setback due to the increase in bank loans for businesses and less income through organisational setbacks.  
 
Disposable income 
Due to the current crisis, many companies have been aiming to cut costs and hence cut off many jobs, because businesses do not require as much staff members through the restrictions of business operations. Therefore, unemployment rates are likely to increase thought this period of time, which significantly leads to a decrease in disposable incomes as people will have less money to spend on leisure which ultimately affects businesses within the travel industry including Virgin Atlantic as travel is mostly referred as leisure.  

Social Factors

The social factors are mainly determined by the cultural trends, demographics and population analytics. In relation to Virgin Atlantic, the social impact could possibly be based on the customer base and demand once the crisis has ended and when businesses are operating as per usual. Due to the restricted opportunities of travel and low number of flights, there is likely to be an increased customer demand once the airline operates as per normal. Another social impact that the crisis is likely to have on the business, is that due to the COVID 19 situation, less people are willing to travel as per advised from the government. The government had officially advised the general public to not travel unless it is for business purposes or in case they are travelling home. This ultimately reduces the number of travellers and hence customers for Virgin Atlantic throughout the crisis. 








Technological Factors

Many businesses have invested in internal equipment and especially in advanced technology to allow extended facilities to provide to employees in order to work from home. The technological enhancements could be invested within organisational software to allow staff to work smoothly and quickly from work. Investments of additional equipment such as headsets, laptops, mobile phones additionally allow better communication internally as well as externally. Since Virgin Airline is essentially required to allow its customers to contact them directly, individuals working within the call centres are likely to be working from home whereas the above-mentioned equipment are crucial for the business to operate smoothly. Essentially, customer details are required to be stored securely in which businesses such as Virgin Atlantic are likely to invest in – to ensure for an enhanced and secure data base as all businesses must follow the data protection act.  

Legal Factors

Since businesses in various markets are starting to re-open and/ or operate as per normal, business sectors are opening up in different ways and in various speeds. This is specifically due to the difference in business guidelines depending on the geographical area. For instance, according to Mirror (2020) the government announced over the weekend that people entering the UK from Spain will have to self-isolate for 14 days following a spike in cases in the country. Many Brits have cancelled or cut short their holidays following the surprise news, with the likes of TUI cancelling all flights to the Balearic and Canary Islands (chroniclelive,2020). Due to these everchanging legal requirements and guidelines that are determined by the government, Virgin Atlantic’s flights could ultimately be cancelled or impacted not only by the guidelines but also by changes to the overall schedule.  

Environmental Factors

There are essential environmental factors that the COVID 19 crisis have been impacting, which have even been reported – according to BBC future, (2020) due to the duration of reduced travel during the pandemic emissions will stay lowered. This can positively impact the environment for a certain period of time, specifically through the pandemic, when flights and general travel are restricted. For instance, Virgin Atlantic had been cancelling a majority of its flights due to governmental regulations which significantly led to lowered emissions and positive environmental impacts. 

Swot analysis: 

The SWOT analysis is essential to understand the different factors: strengths, weaknesses, opportunities and threats (ResearchGate, 2019).  It allows to highlight certain facts that might have not been mentioned throughout the assessment and ultimately provided a clearer overview of positive and negative impacts of the current pandemic, specifically focused on businesses within the travel and tourism industry, such as Virgin Atlantic. Whilst researching and analysing all four factors, additional examples can be added relating back to Virgin Atlantic to provide a better understanding of the impacts that are being mentioned. 

Strengths 

There are certain strengths that the crisis allows businesses to benefit from. Strengths within the business could be mainly defined by the enhanced strategies and ways of dealing with issues. Especially whilst investigating suitable investments and opportunities to cope with the current situation (e.g. rescue package), the airline simultaneously enhances its ways of approaching upcoming issues. In fact, businesses that have successfully survived this phase of crisis, the experience and knowledge that the company gains, allows them to successfully move forward and operate once the crisis has ended. In addition to that, since businesses like Virgin Atlantic are focusing on providing home market to its customers it simultaneously enhances technical skills internally. Also, it allows the airline to be close to its customers and keep them up to date with flight status due to potential re-scheduled or cancelled flights (e.g. through direct emails, applications and notifications). 

Weaknesses 

Some businesses do not have the required resources in order to create significant emergency plans or last-minute deals (such as investments in the rescue package that has been agreed by Virgin Atlantic’s shareholders and private owners). Survival plans for certain businesses sometimes seem to be impossible as they lack essential investments and general sustainability. In relation to Virgin Atlantic, there have been some negative impacts that led to organisational setbacks, such as the cut off in jobs. Due to a decrease in sales and profits that might last throughout the whole pandemic which does not have an estimated end-date, it could potentially lead to a lack of investments and resources throughout a long period of time. Another fact that could be referred as an organisational weakness, especially for Virgin Atlantic is that the airline has to operate its business based on the regulations that are being given by the government. This reflects a high level of political influence.  

Opportunities 

There are several opportunities that businesses may benefit from throughout this pandemic and through the changes in business operations. Firstly, it allows enhanced preparation for upcoming issues in the future as businesses such as Virgin Atlantic have now invested in survival plans. Additionally, the demand of travel and customer base will increase once the government allows the public to travel with no restrictions. Especially Virgin Atlantic, which is a successful airline internationally, can benefit from the rise in sales and potentially increase its prices to increase profits. There are a few other aspects that businesses like Virgin Atlantic have been considering and invested in to improve business operations and create potential successes throughout the pandemic, which are the following: 
 
Co-operation between internal and external stakeholders to create potential solutions though deals and resources. 
Through organisational experience within the past, it knows its target market well, who can be communicated easily through promotion and deals in order to minimise loss in consumers. 
Through investments in technical efficiency, the company will be able to continuously utilise these resources for a smooth business. 
Threats

There are generally a number of threats that businesses have to face through the COVID 19 pandemic. In more detail, threats could be based on the following aspects: 
Variations in currency 
Cheaper overseas land and labour  
Export of technical skills 
Various diseases  
One of the most important threats would be that due to the pandemic some businesses might not be able to go back to business-as-usual, which ultimately reduces the overall profits. For instance, Virgin Atlantic might not be allowed to operate with an ideal number of flights to its usual flight destinations with the average customer base that the airline used to receive prior to the pandemic.  Also, due to the crisis, Virgin Atlantic is required to not only restricts its services but also protect employees and customers from catching or spreading the virus.  

Conclusion: 

Reflecting back on the above sources, there are a couple of significant points mentioned throughout the assessment that can ultimately be summed up into an overall conclusion by evaluating different ways of how the company is coping with the impacts of the COVID 19 situation.  The sources analyse the impacts prior, during and after the pandemic, by particularly relating to huge air liners like Virgin Atlantic, that actively operates on a day to day basis within the travel industry. As the above sources clearly state that Virgin Atlantic has been unable to restart its operations at certain airports (such as Gatwick Airport), the company is required to look into different ways of survival. This specifically highlights the company’s change in operations that allow the firm to prevent as many consequences as possible that could potentially impact firm revenues negatively throughout a long-term period. 

Essentially, the sources state that employees can be affected as the company has not only requested a number of staff “to take up to 8 weeks of unpaid leave”, but also reportedly “cut over 3,000 jobs in the UK. Due to the reduction of sales revenues and loss of customer base, the company is clearly focusing on cutting general costs to prevent bankruptcy. In this case, general costs include employees. Hence the company has looked into an alternative way of not necessarily cutting a high number of jobs but to allow a large number of employees to temporarily work zero hours (in other words; take unpaid leave). 

Also, as stated above, the CEO of Virgin Atlantic started investing certain monies into the company to being able to afford overall costs within the business by preventing a huge amount of cash loss and to ultimately balance the cash outflows and cash inflows throughout this difficult period. As this might be a temporary solution due to the unawareness of the estimated ending of this pandemic, the sources additionally stated that Virgin Atlantic had not only been looking into finding new investors but had also been requesting emergency loans from the government. This ultimately shows that the airline tries to secure various resources for an efficient emergency response plan, to minimise potential losses.

The rescue package that has recently been signed by Virgin Atlantic’s shareholders and private investors has multiple benefits such as returning profitability and securing thousands of jobs. This ultimately shows that the business is investing in several ways and actively keeping up with the economical as well as political changes in order to look into effective and efficient methods to continuously keep the business stable and robust. 
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