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TASK 1
 EXPLAIN AND DISCUSS THE ROLE OF DIVERSITY AND INCLUSION IN MARKET COMPETITIVENESS

To reflect the needs of a diversified international market, companies must encourage diversity and inclusion in their organizations. By creating a more representative workforce, diversity helps build a successful company. Companies that support diversity and inclusion in all aspects of their business outperform their competitors in terms of performance. Promoting the diversity of age, sex, nationality, culture, and personal characteristics is part of the Group's culture and is a key promoter of its own development strategy. The diversity of thinking in a company is valuable, for at least three reasons:First, it contributes to creating an environment in which each employee counts and feels that they have common goals with others; Second, it reflects more on the complexity of people, rather than focusing on a single specific aspect of social or demographic identity; Third, it recognizes demographic equality, which is useful because it is an indicator of progress toward diversity of thought. Inclusion is the active involvement of the ideas, knowledge, perspectives, approaches and style of each employee. Through the participation and contribution of all employees, a collaborative environment is ensured in which support and respect dominate, values that help maximize performance. In a functional market economy, companies compete with each other to expand their area customers. Competition itself is an incentive for companies, encouraging them to act to their full potential to produce the highest quality goods and services quality and at the lowest price. Competition boosts entrepreneurship and competition of new companies on the market, rewarding efficient companies and sanctioning those inefficient. Under ideal market conditions, companies react quickly and flexibly to new ones enter the changes that occur in the structure of the application. When we talk about diversity, we are talking about numbers, but inclusion means relevant solutions. And when there is no need to discuss this topic, we know for sure that the solutions work.Organizations that give a voice to all, encourage collaboration and ensure equal opportunities are those organizations that understand that people are not only employees - but also parents, children or friends. They have passions and aspirations, dreams and fears. They come with an emotional baggage and equally diverse experiences. And these organizations build an environment and a culture that allows everyone to maintain their identity and integrity. Only in this way can people reach their maximum potential. Ladders should be role models when it comes to diversity and inclusion. So, we go beyond the declarative level and look at their actions, the strategies they approach within the team, the openness with which they embrace the differences. They can be catalysts for change, facilitate the integration of newcomers, and help their team members overcome barriers, stereotypes, or prejudices. But leaders, in turn, need support and guidance. As I said, to be open, to accept and embrace differences means to build sincere relationships, based on trust and respect. All this leads to a work environment where people are themselves, committed and ready to reach their full potential. And the benefits of such an inclusive culture speak for themselves and should inspire us to act in the same direction.



[image: ]
image.png




